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Prince George’s County Public Schools, Maryland                                    RITA Team Technical Assistance Onsite Visit—November 8-9, 2010 

School Improvement Grant (SIG) Tier II School                                        RITA Feedback Shared with PGCPS on December 20, 2010


Title I School Improvement Grant (SIG), section 1003(g)

RITA Team’s District and School Technical Assistance Recommendations
	School: G. James Gholson Middle School, SIG Tier II              LEA: Prince George’s County Public Schools  (PGCPS) 

Principal: Ebony Cross and Lacey Robinson                            LEA Turnaround Director:  Ed Ryans

LEA Central Support Team Lead:  Debra Mahone                 Dates of RITA Team’s School Visit: November 8-9, 2010                                                     


Title I School Improvement Grant (SIG):  The School Improvement Grant (SIG) Program, authorized under section 1003(g) of Title I of the Elementary and Secondary Act of 1965, provides funding through State educational agencies (SEAs) to local educational agencies (LEAs) with the lowest-achieving schools that have the greatest need for the funds and demonstrate the strongest commitment to use the funds to raise significantly the achievement of students.   MSDE approved Prince George’s County School’s (PGCPS) SIG Application on July 1, 2010 for the system’s four Tier II middle schools (G. James Gholson, Benjamin Stoddert, Thurgood Marshall, and Drew Freeman Middle Schools). 
Maryland State Department of Education’s (MSDE) Approved SIG Application:  As part of its approved SIG Application, MSDE will utilize the Restructuring Implementation Technical Assistance (RITA) Initiative as a response to Title I requirements to provide technical assistance to low performing schools, specifically Maryland’s Tier I and Tier II SIG schools.  The RITA process is designed to assist low achieving schools in identifying programs and systems that are effective and those that need to be eliminated or improved to advance student achievement.  RITA establishes teams of highly skilled educators to work in concert with school districts and schools, using a thoughtful, systematic, evidence-based process in order to provide constructive technical assistance recommendations for the district and school that will improve teaching and learning based on RITA Standards that include curriculum; instruction; assessment; school culture and climate; students, family, and community support; professional development with accountability; effective leadership; organizational structure and resources; and comprehensive and effective planning. Through Maryland’s Statewide System of Support, the Breakthrough Center may offer and/or provide services at the district and school levels based on RITA recommendations.
RITA Team: Linda Burnette (leader); Janey Mayo, Rose Pellegrino, Lyn Schaefer, and Mary Cross (members)


RITA Team’s Organization Feedback of Technical Assistance Recommendations:
· TABLE  I:    RITA Standards’ Ratings at a Glance 
· TABLE  2:   School Technical Assistance Recommendations based on RITA Standards and Indicators

· TABLE  3:   District Technical Assistance Recommendations based on RITA Standards and Indicators
	Table 1                      RITA Ratings at a Glance for Prince George’s County Public Schools and G. James Gholson Middle School

	RITA Standard
	Below Standard
	Partially Meets Standard
	Meets Standard
	Above Standard

	Standard 1—School Improvement Grant (SIG) Intervention Plan
The district and school implement its School Improvement Grant (SIG) Intervention Plan approved by the Maryland State Department of Education that makes fundamental reforms, such as significant changes in the school’s staffing and governance, to improve student achievement in the school and that has the substantial promise of enabling the school to make adequate yearly progress.

	There is limited evidence that the School Improvement Grant (SIG) Intervention Plan makes fundamental reforms, such as significant changes in the school’s staffing and governance, to improve student achievement in the school and that has the substantial promise of enabling the school to make adequate yearly progress.

                                                    
	There is some evidence that the School Improvement Grant (SIG) Plan makes fundamental reforms, such as significant changes in the school’s staffing and governance, to improve student achievement in the school and that has the substantial promise of enabling the school to make adequate yearly progress.

                                                    
	There is sufficient evidence that the School Improvement Grant (SIG) Intervention Plan makes fundamental reforms, such as significant changes in the school’s staffing and governance, to improve student achievement in the school and that has the substantial promise of enabling the school to make adequate yearly progress.


	There is ample evidence that the School Improvement Grant (SIG) Intervention Plan makes fundamental reforms, such as significant changes in the school’s staffing and governance, to improve student achievement in the school and that has the substantial promise of enabling the school to make adequate yearly progress.

                        

	Standard 2—Curriculum
The school district provides a rigorous curriculum that is aligned to the State Curriculum (elementary, middle, or high schools); and
The school adheres with fidelity to the district approved curriculum in clear alignment of curriculum, instruction, and assessment. 

	There is limited evidence that the 

· The school district provides a rigorous curriculum that is aligned to the State Curriculum (elementary, middle, or high schools); and
· The school adheres with fidelity to the district approved curriculum in clear alignment of curriculum, instruction, and assessment.

 
	There is some evidence that the

·  The school district provides a rigorous curriculum that is aligned to the State Curriculum (elementary, middle, or high schools); and
· The school adheres with fidelity to the district approved curriculum in clear alignment of curriculum, instruction, and assessment.


	There is sufficient evidence that the 

· The school district provides a rigorous curriculum that is aligned to the State Curriculum (elementary, middle, or high schools); and
· The school adheres with fidelity to the district approved curriculum in clear alignment of curriculum, instruction, and assessment.


	There is ample evidence that the 

· The school district provides a rigorous curriculum that is aligned to the State Curriculum (elementary, middle, or high schools); and

· The school adheres with fidelity to the district approved curriculum in clear alignment of curriculum, instruction, and assessment.

	Table 1                      RITA Ratings at a Glance for Prince George’s County Public Schools and G. James Gholson Middle School

	RITA Standard
	Below Standard
	Partially Meets Standard
	Meets Standard
	Above Standard

	Standard 3—Instruction
The school’s instructional program actively engages all students by planning and implementing effective, varied, and research-based practices to improve academic performance in clear alignment with curriculum, instruction, and assessment.
	There is limited evidence that the school’s instructional program actively engages all students by planning and implementing effective, varied, and research-based practices to improve academic performance in clear alignment with curriculum, instruction, and assessment.



	There is some evidence that the school’s instructional program actively engages all students by planning and implementing effective, varied, and research-based practices to improve academic performance in clear alignment with curriculum, instruction, and assessment.


	There is sufficient evidence that the school’s instructional program actively engages all students by planning and implementing effective, varied, and research-based practices to improve academic performance in clear alignment with curriculum, instruction, and assessment.


	There is ample evidence that the school’s instructional program actively engages all students by planning and implementing effective, varied, and research-based practices to improve academic performance in clear alignment with curriculum, instruction, and assessment.



	Standard 4---Assessment
The district provides schools with standards based formative and summative assessments that are aligned with the State Curriculum.
The school, in clear alignment of curriculum, instruction, and assessment, uses standards based formative and summative assessments continuously to monitor student learning and modify teaching strategies to meet the instructional needs of all students.
	· There is limited evidence the district provides the school with standards based formative and summative assessments that are aligned with the State Curriculum.

· There is limited evidence the school, in clear alignment of curriculum, instruction, and assessment, uses standards based formative and summative assessments continuously to monitor student learning and modify teaching strategies to meet the instructional needs of all students.
	· There is some evidence the district provides the school with standards based formative and summative assessments that are aligned with the State Curriculum.

· There is some evidence the school, in clear alignment of curriculum, instruction, and assessment, uses standards based formative and summative assessments continuously to monitor student learning and modify teaching strategies to meet the instructional needs of all students.


	· There is sufficient evidence the district provides the school with standards based formative and summative assessments that are aligned with the State Curriculum.

· There is sufficient evidence the school, in clear alignment of curriculum, instruction, and assessment, uses standards based formative and summative assessments continuously to monitor student learning and modify teaching strategies to meet the instructional needs of all students.
	· There is ample evidence the district provides the school with standards based formative and summative assessments that are aligned with the State Curriculum.

· There is ample evidence the school, in clear alignment of curriculum, instruction, and assessment, uses standards based formative and summative assessments continuously to monitor student learning and modify teaching strategies to meet the instructional needs of all students.

	Table 1                      RITA Ratings at a Glance for Prince George’s County Public Schools and G. James Gholson Middle School

	RITA Standard
	Below Standard
	Partially Meets Standard
	Meets Standard
	Above Standard

	Standard 5—School Culture and Climate
The school, in a collaborative partnership with parents and community, functions as an effective learning community with shared school vision, mission, and values for students and teachers by providing a climate that is safe, supportive, healthy, and drug-free.
	There is limited evidence that the school, in a collaborative partnership with parents and community, functions as an effective learning community with shared school vision, mission, and values for students and teachers by providing a climate that is welcoming, safe, supportive, healthy, and drug-free.
	There is some evidence that the school, in a collaborative partnership with parents and community, functions as an effective learning community with shared school vision, mission, and values for students and teachers by providing a climate that is welcoming, safe, supportive, healthy, and drug-free.
	There is sufficient evidence that the school, in a collaborative partnership with parents and community, functions as an effective learning community with shared school vision, mission, and values for students and teachers by providing a climate that is welcoming, safe, supportive, healthy, and drug-free.
	There is ample evidence that the school, in a collaborative partnership with parents and community, functions as an effective learning community with shared school vision, mission, and values for students and teachers by providing a climate that is welcoming, safe, supportive, healthy, and drug-free.

	Standard 6—Student, Family, and Community Support 
The school and district work with students, families, and communities to promote academic, developmental, social, and career needs of students.
	There is limited evidence that the school and district work with students, families, and communities to promote academic, developmental, social, and career needs of students.


	There is some evidence that the school and district work with students, families, and communities to promote academic, developmental, social, and career needs of students.


	There is sufficient evidence that the school and district work with students, families, and communities to promote academic, developmental, social, and career needs of students.


	There is ample evidence that the school and district work with students, families, and communities to promote academic, developmental, social, and career needs of students.



	Standard 7—Professional Development with Accountability
Based on student and teacher learner needs, the school and district provide all staff with research-based, results driven, job-embedded professional development opportunities and implements performance accountability procedures in order to improve teaching and learning.
	There is limited evidence available that based on student and teacher learner needs, the school and district provide all staff with research-based, results driven, job-embedded professional development opportunities and implement performance accountability procedures in order to improve teaching and learning.


	There is some evidence that   based on student and teacher learner needs, the school and district provide all staff with research-based, results driven, job-embedded professional development opportunities and implement performance accountability procedures in order to improve teaching and learning.


	There is sufficient evidence that based on student and teacher learner needs, the school and district provide all staff with research-based, results driven, job-embedded professional development opportunities and implement performance accountability procedures in order to improve teaching and learning.


	There is ample evidence that based on student and teacher learner needs, the school and district provide all staff with research-based, results driven, job-embedded professional development opportunities and implement performance accountability procedures in order to improve teaching and learning.



	Table 1                       RITA Ratings at a Glance for Prince George’s County Public Schools and G. James Gholson Middle School 

	RITA Standard
	Below Standard
	Partially Meets Standard
	Meets Standard
	Above Standard

	Standard 8—Organizational Structure and Resources
The school and district align all resources in order to make decisions which improve the instructional delivery for all children to meet proficient and advanced levels of student achievement.
	There is limited evidence that the school and district align all resources in order to make decisions which improve the instructional delivery for all children to meet proficient and advanced levels of student achievement.


	There is some evidence that the school and district align all resources in order to make decisions which improve the instructional delivery for all children to meet proficient and advanced levels of student achievement.


	There is sufficient evidence that the school and district align all resources in order to make decisions which improve the instructional delivery for all children to meet proficient and advanced levels of student achievement.


	There is ample evidence that the school and district align all resources in order to make decisions which improve the instructional delivery for all children to meet proficient and advanced levels of student achievement.



	Standard 9—Comprehensive and Effective Planning
The school administration and school improvement team communicate clear purpose, direction, and strategies focused on teaching and learning through the development, implementation, and evaluation of its school improvement plan and SIG plan.


	There is limited evidence that the school administration and school improvement team communicate clear purpose, direction, and strategies focused on teaching and learning through the development, implementation, and evaluation of its school improvement plan and SIG Plan.

	There is some evidence that the school administration and school improvement team communicate clear purpose, direction, and strategies focused on teaching and learning through the development, implementation, and evaluation of its school improvement plan and SIG Plan.

	There is sufficient evidence that the school administration and school improvement team communicate clear purpose, direction, and strategies focused on teaching and learning through the development, implementation, and evaluation of its school improvement plan and SIG Plan.

	There is ample evidence that the school administration and school improvement team communicate clear purpose, direction, and strategies focused on teaching and learning through the development, implementation, and evaluation of its school improvement plan and SIG Plan.



	Table 2          RITA Technical Assistance Recommendations for G. James Gholson Middle School
Standard 1:  SIG Intervention Plan                                                   Overall Rating:  Partially Meets Standard

	Standard 1
	 Technical Assistance Recommendations for the School 

	The district and school implement its School Improvement Grant (SIG) Intervention Plan approved by the Maryland State Department of Education  that makes fundamental reforms, such as significant changes in the school’s staffing and governance, to improve student achievement in the school and that has the substantial promise of enabling the school to make adequate yearly progress.
	1. Continue the co-principal collaboration model as an effective method to provide twice the leadership capacity needed to effect change for student achievement.

2. Fully implement the SIG plan (and SIP) with fidelity, paying close attention to the impact of professional development on student achievement. 

3. Strengthen (clarify) communication with community, staff and students to understand the organizational structure, areas of responsibility of key personnel, and various support groups by developing, publishing and posting information around the school, on the school website, on the teacher website, and in brochures and newsletters.  Data to include:

a. Student achievement goals and quarterly benchmarks (long-range calendar)

b. Graphic organizer (flow chart) for community, staff and students that identifies key personnel to contact for specific issues

c. Display the school’s mission, vision, motto, and meaning of “Gholsonizing” in clear view for all to see for understanding (brochure, pamphlets, etc.)

d. Complete version of updated SIP and SIG, showing connections and implementation priorities between the two plans, made available for all stakeholders in multiple media (website, hardcopy located in the school, etc.)

e. Consider, in addition to the schoolwide newsletter, each ‘house’ to produce a separate, parent-friendly newsletter with specific learning objectives and student achievement results and celebrations.

4. Develop milestones/benchmarks for SIP actionable items and include as agenda items during monthly meetings with district leadership and turnaround director. 

a. Use milestones as a guide to determine the effectiveness of reforms.

b. Celebrate milestone/benchmark achievements with staff/community/students during the year to strengthen positive momentum for change.

The school is well underway with making significant changes in the school staff and governance to improve student achievement. There is a need to fill the Bi-lingual Parent and Community Outreach Assistant position.


	Table 2         RITA Technical Assistance Recommendations for  G. James Gholson Middle School
Standard 2: Curriculum                                                                         Overall Rating: Partially Meets Standard

	Standard 2
	Technical Assistance Recommendations for the School 

	· The school district provides a rigorous curriculum that is aligned to the State Curriculum (elementary, middle, or high schools); and

· The school adheres with fidelity to the district approved curriculum in clear alignment of curriculum, instruction, and assessment.

	1. Continue to expand the teacher’s website with curriculum/resource material. 

2. Develop a school technology plan (with a Technology Advisory Team of teachers and parents) to: 
a. Complete a needs assessment for technology resources (based upon state standards identified with the MSDE Technology Plan and the unique needs of your school) and allocate funds. 

b. Develop a plan to integrate the student technology literacy standards into curriculum materials.
c. Develop a professional development plan to address the teacher technology standards based upon the MSDE Teacher Technology Standards and Student Technology Literacy Standards.

d. Consider, for every dollar spent on technology resources (hardware/software), dedicating 25-30 cents for professional development.
e. Develop and post (paper and online) a computer lab schedule for integrated technology lessons to promote effective use of resources by staff and students.
3. Monitor curriculum implementation with fidelity with increased frequent walk throughs and timely feedback for seasoned and novice teaching staff.

a. Use and rely on mentors, ILT’s, coaches, and the Academic Dean for curriculum implementation with fidelity:
i. Document to clearly define work hours dedicated to classroom curriculum work; monitor weekly to ensure accountability. 

ii. Mentors, ILT’s, Coaches, the Academic Dean, Co-Teachers, and Paraprofessionals should keep logs of work associated with classroom curriculum work; monitor weekly to ensure accountability.



	Table 2        RITA Technical Assistance Recommendations for  G. James Gholson Middle School
Standard 3: Instruction                                                                                        Overall Rating: Below  Standard

	Standard 3
	Technical Assistance Recommendations for the School 

	The school’s instructional program actively engages all students by planning and implementing effective, varied, and research-based practices to improve academic performance in clear alignment of curriculum, instruction, and assessment.
	1. Assuming that classroom management is in place, the following recommendations are:

a. Develop guidelines to monitor and ensure the efficient use of instructional time, student engagement, and the use of a range of instructional strategies with special emphasis on rigor and higher order thinking skills, (i.e., Paraphrasing, Reflection, Socratic Questioning, etc.).

b. Revisit the use and length of time to implement the schoolwide “warm-up”. An effective and rigorous warm-up should be intentionally aligned with lesson objectives and geared to motivate students.

c. To actively engage students:

C1: Provide objectives to each lesson, connect to real-life experiences, and revisit the objective throughout the lesson.

C2:  Differentiate instruction by using various grouping formats, modifying assignments, allowing students to respond in multiple ways (i.e., Think-Pair-Share, Three-Second Wait, Thumbs Up/and all student response, etc.) and using other effective instructional strategies, such as re-teaching and providing examples.

C3: Deliver instruction through large and small group-based instructional techniques combined with progress monitoring and formative assessment.  The results of assessment will guide development and delivery of individualized enrichment experiences for those who master the concepts and differentiated corrective learning for those who still need additional experience. 

C4: Integrate technology into lessons, where appropriate, to support rigor in student-centered learning and differentiated instruction.

d. Utilize classroom and behavior management strategies that reduce transition times between activities and disruptions during instructional time.

e. Consider flexibility of seating arrangement as it applies to instruction.

f. Closure activity related back to the lesson objective.

g. Continue weekly ‘data days’ that includes review of student work to inform their instruction.

h. Expand school library media program by:

H1. Creating, publishing, and following a calendar for the media specialist to co-teach lessons for students to learn and practice technology and information literacy skills.
i. Display student work with a scoring rubric.

2.  Content specific recommendations include the following:

a. Mathematics: conceptual understanding, procedural fluency, meaningful problem-solving investigations that have real-world connections.

b. Mathematics: concrete manipulatives to engage students in active learning, pictorial models, abstract symbols, and electronic media

c. Reading/Language Arts:  revisit the purpose/success of sustained silent reading to align with student achievement goals. Provide real-world connections, where possible.

d. Science:  engage students in concrete hands-on activities that have real-world connections.

e. Instruction and content vocabulary should be monitored for consistency in all common subject areas. 

f. Making authentic connections with real-world business, community, and post-secondary experts for curriculum and instructional support. 




	Table 2  RITA Technical Assistance Recommendations for  G. James Gholson Middle School 
Standard 4:   Assessment                                                            Overall Rating: Below Standard

	Standard 4
	 Technical Assistance Recommendations for the School 

	· The district provides schools with standards based formative and summative assessments that are aligned with the State Curriculum.

· The school, in clear alignment of curriculum, instruction, and assessment, uses the district curriculum based formative and summative assessments continuously to monitor student learning and modify teaching strategies to meet the instructional needs of all students.
	1.  Raise the level of awareness for group and individual student achievement at all levels (administrative team, teachers, students, parent, and community partners). All stakeholders should think and talk data. 

a. Administrative Team: 

i. Data collected and analyze daily/weekly from SIP and SIG goals used to make informed decisions, (i.e.. identify struggling students, effective teaching instruction, PBIS progress, attendance, student performance, effectiveness of gender specific classes, etc.) 

ii. Enhance Parent Portal for daily reports of student progress (i.e.. electronic open grade books)

iii. Consider the use of individual electronic response system or other technology.
iv. Collect data as a means to identify the behavior management strategies worth sustaining. (i.e., SAC, hallway sweep, cafeteria, gender separation, etc.)

b. Teacher:

i. Data collected and analyzed daily, beyond data charts, to inform instruction (i.e.. identify struggling students, PBIS, student performance, etc.)

ii. Implement weekly team ‘data days’ with fidelity.  For accountability, cross-curricular teams could submit weekly logs that include a checklist for the following actions:

1. Assessments are frequent, rigorous and aligned with state curriculum. Give examples:  _________________.
2. This week I (we) adjusted instruction to meet the student’s needs by:  ______________.
3. Our students are __ meeting (OR) __ not meeting progress toward 
SIP goal.

4. Based upon the data, my plans for next week are: __________.
iii. Utilizing an individual electronic response system to assess student progress for immediate student feedback.
iv. Effective use for daily “checking for understanding” to make immediate instructional modifications/accommodations. 

v. Use pre assessments to differentiate instruction.
c. Student

i. Responsibility for understanding the data provided on data charts in order to set personal goals.
d. Parent

i. Parent access to Performance Matters.

e. Community Partners

i. Leverage collaboration with Hillside Workshop Scholarship by sharing student achievement data. 




	Table 2        RITA Technical Assistance Recommendations for  G. James Gholson Middle School
Standard 5: School Culture and Climate                                     Overall Rating: Partially Meets Standard

	Standard 5
	Technical Assistance Recommendations for the School 

	The school, in a collaborative partnership with parents and community, functions as an effective learning community with a shared school vision, mission, and values for students and teachers by providing a climate that is safe, supportive, healthy, and drug-free.
	1. Continue to support the “Gholsonizing” model and celebrate student successes on a daily, weekly, monthly basis.

2. Implement and monitor implementation of the PBIS Program with fidelity.

3. Continue to conduct hallway sweeps with emphasis on school-wide fidelity.  For example, enforcing school procedures: no passes are to be given to students during the first 10 minutes of lesson.  No hallway teacher/student negotiations; negotiations to be determined in media center.

4. Expand hallway sweeps to include stairwell and bathroom sweeps.

5. Continue to monitor cafeteria behavior and other non-instructional areas.

6. Continue to expand on the college culture as a student motivator.
7. Collect data as a means to identify the behavior management strategies worth sustaining. (i.e., SAC, hallway sweep, cafeteria, gender separation, etc.)




	Table 2       RITA Technical Assistance Recommendations for  G. James Gholson Middle School
Standard 6: Students, Family, and Community Support               Overall Rating: Partially Meets Standard

	Standard 6
	Technical Assistance Recommendations for the School 

	The school works with students, families, and communities to promote academic, developmental, social, and career needs of students.
	1. Invite and engage parents and community partners in all SIP decisions:

a. Continue the use of phone messages (robot calls, and teacher calls).
b. Continue the use of emails.
c. Enroll parents on School Plan Management Teams. 

2. Establish Parent Action Committee; establish parent room with appropriate informative materials, including brochures, newsletters, curriculum guides, etc.  

3. Encourage parent-initiated projects as it relates to school improvement goals.

4. Consider purchasing and using a secure, online communication tool for sharing student classroom data (i.e.. Performance Matters, Edline, etc.).   

5.  Leverage collaboration with Hillside Workshop Scholarship by communicating resource to all stakeholders, adding a member to the SPMT, and expanding the program.

6. Continue monthly informative/training parent meetings.

a. Consider technology trainings using the computer lab.
b. Consider dress for success/makeover nights and other self improvement strategies.
c. Continue to help parents learn what their children are learning and how they are learning it via the Parent University and Academy.
d. Study Island is an excellent resource for parents.
e. Efficient use of all electronic media.  (i.e.. SchoolMaxx, Performance Matters) 

f. Ensure that all teachers know the function and purpose of Parent University and Parent Academy.    

7. Encourage consistency among staff to make “positive” phone calls.  

8. Consider establishing a schedule for supervised student use of technology before, during, and after school. 



	Table 2        RITA Technical Assistance Recommendations for  G. James Gholson Middle School 
Standard 7: Professional Development with Accountability               Overall Rating: Below Standard

	Standard 7
	Technical Assistance Recommendations for the School 

	Based on student and teacher learner needs, the school provides all staff with research-based, results driven, job-embedded professional development opportunities and implements performance accountability procedures in order to improve teaching and learning.
	1. To ensure professional growth and improved classroom instruction of teachers (and paraprofessionals when possible), develop and publish long-range PD plans and calendars with identified topics and teacher expectations with accountability:
a. Topics aligned with SIP 

b. Teachers provide input into plan and calendar

c. Plan follows MD Teacher PD Planning Guide

d. Differentiate PD based upon teacher needs 

e. Set expectations for classroom practice as a result of training, including implementation deadlines.  Teachers may elicit support from mentors, coaches, ILT’s as needed.

2. To ensure professional growth and improved PD, develop and publish long-range PD plans for PD staff (coaches, mentors, ILT’s, etc.):

a. Topics aligned with support roles (i.e. establishing trust, active listening, collaborative planning, how to conduct a conference, etc.)

b. Teacher expectations clearly defined

3. To accelerate professional growth, continue to facilitate the opportunity for new teachers to observe/collaborate with master teachers in all areas of need, with appropriate follow-up for implementation.
 


	Table 2      RITA Technical Assistance Recommendations for  G. James Gholson Middle School
Standard 8: Organizational Structure and Resources                        Overall Rating: Partially Meets Standard

	Standard 8
	 Technical Assistance Recommendations for the School 

	The school and district align all resources in order to make decisions which improve the instructional delivery for all children to meet proficient and advanced levels of student achievement.
	1. Identify and monitor effective use of support staff: (ILT’s, coaches, social worker, bi-lingual support). Develop graphic organizers to reflect and make transparent, the roles and responsibilities of the support staff listed above.

2. Use the state technology standards for an accessible-rich technology environment to identify areas of technology need.  Budget accordingly, including 25-30 cents per hardware/software dollar dedicated for professional development.

3. Establish collaborative relationship with feeder elementary schools, especially as it relates to:

a. Math/reading exit expectations for 6th graders

b. 6th grade transition plan (including ‘Gholsonizing’ visitation day in May/June)

c. Curriculum alignment 

4. Establish collaborative relationship with high schools, especially as it relates to:

a. AP course expectations

b. 9th grade transition plan

c. Curriculum alignment and testing in all areas

d. Longitudinal career planning

5. Administration should put a “rush order” on textbooks and other materials that are still not available to date. 

6. Review teacher to student ratio to maximize student learning.

7. Determine management responsibilities that could be delegated to relieve time for instructional focus.  

8. Leverage the ‘house’ organization to sustain a one-to-one student/adult mentoring program.




	  Table 2  RITA Technical Assistance Recommendations for  G. James Gholson Middle School
Standard 9: Comprehensive and Effective Planning                       Overall Rating: Partially Meets Standard

	Standard 9
	Technical Assistance Recommendations for the School 

	The school administration and school improvement team communicate a clear purpose, direction and strategies focused on teaching and learning through the development, implementation, and evaluation of its school improvement plan with alternative governance.


	1. Expand the SMPT team to include parents and community leaders.

a. Offer a diverse schedule of SIT meetings to accommodate working parents.

b. Consider PTO meetings in community centers to leverage attendance

2. Post and publish SIP goals and quarterly updates around the school, on the school website, on the teacher website, and in brochures and newsletters.


	Table 3              RITA Technical Assistance Recommendations for Prince George’s County Public Schools 
Standard 1: SIG Intervention Plan                                                      Overall Rating: Partially Meets Standard

	Standard 1
	Technical Assistance Recommendations for the District

	The district and school implement its School Improvement Grant (SIG) Intervention Plan approved by the Maryland State Department of Education that makes fundamental reforms, such as significant changes in the school’s staffing and governance, to improve student achievement in the school and that has the substantial promise of enabling the school to make adequate yearly progress.
	1. Continue to support the co-principal collaboration model as an effective method to provide twice the leadership capacity needed to effect change for student achievement.
2. Fully monitor and support the implementation of the SIG plan (and SIP) with fidelity, paying close attention to the impact of professional development on student achievement. 
3. Assist with data and technology to strengthen (clarify) communication with community, staff and students to understand the organization structure, areas of responsibility of key personnel, and various support groups. 
4. Assist with the development of milestones/benchmarks for SIP actionable items and include as agenda items during monthly meetings with school leadership and turnaround director. 
5. Fill the Bi-lingual Parent and Community Outreach Assistant position and streamline hiring practices for positions approved in the SIG.




	Table 3               RITA Technical Assistance Recommendations for Prince George’s County Public Schools

Standard 2: Curriculum                                                               Overall Rating:  Partially Meets Standard

	Standard 2
	Technical Assistance Recommendations for the District 

	· The school district provides a rigorous curriculum that is aligned to the State Curriculum (elementary, middle, or high schools); and

· The school adheres with fidelity to the district approved curriculum in clear alignment of curriculum, instruction, and assessment.
	1. Continue to collaborate with school staff in curriculum delivery.

2. Support the expansion of the teacher’s website with curriculum/resource material. 

3. Collaborate with the Technology Advisory Team of teachers and parents to support the school technology plan. 
4. Monitor for effective curriculum implementation. 




	Table 3               RITA Technical Assistance Recommendations for Prince George’s County Public Schools

Standard 3: Instruction                                                                              Overall Rating: Below Standard

	Standard 3
	Technical Assistance Recommendations for the District

	The school’s instructional program actively engages all students by planning and implementing effective, varied, and research-based practices to improve academic performance in clear alignment of curriculum, instruction, and assessment.
	1. Provide stipends for afterschool/weekend professional development.
2. Recruit, using incentives, to hire veteran HQ teachers.
3. Provide professional recognition to successful staff at turnaround schools.




	Table 3             RITA Technical Assistance Recommendations for Prince George’s County Public Schools
Standard 4: Assessment                                                                     Overall Rating: Below Standard

	Standard 4
	Technical Assistance Recommendations for the District

	· The district provides schools with standards based formative and summative assessments that are aligned with the State Curriculum.

· The school, in clear alignment of curriculum, instruction, and assessment, uses the district curriculum based formative and summative assessments continuously to monitor student learning and modify teaching strategies to meet the instructional needs of all students.

	 1.  Provide intensive support to the Administrative Team for integrated data analysis to help them: 

ii. Data collected and analyze daily/weekly from SIP and SIG goals used to make informed decisions, (i.e. identify struggling students, effective teaching instruction, PBIS, attendance, student performance, gender specific classes, etc.) 

iii. Enhance Parent Portal for daily reports of student progress (i.e. open grade books electronically)

iv. Consider the use of individual electronic response system or other technology

v. Collect data as a means to identify the behavior management strategies worth sustaining. (i.e., SAC, hallway sweep, cafeteria, gender separation, etc.)

2.  Provide a user friendly data base (student performance at all levels with multiple types of assessments, student education, demographics, etc.) for classroom-based analysis, longitudinal analysis, project analysis, and school-based analysis.

a. Provide web-based grade book integrated with parent log-in portal for transparent access to course formative assessments (i.e. Edline)

b. Provide data analysis training for school leaders in reform movement.

3. Provide the data from demographic “look alike” schools to analyze benchmark progress.




	Table 3         RITA Technical Assistance Recommendations for Prince George’s County Public Schools

Standard 5: School Culture and Climate                                              Overall Rating: Partially Meets Standard

	Standard 5
	Technical Assistance Recommendations for the District

	The school, in a collaborative partnership with parents and community, functions as an effective learning community with a shared school vision, mission, and values for students and teachers by providing a climate that is safe, supportive, healthy, and drug-free.
	1. Support the implementation and monitoring of the PBIS Program with fidelity.
2. Support the collection and analysis of data as a means to identify the behavior management strategies worth sustaining. (i.e., SAC, hallway sweep, cafeteria, gender separation, etc.)
3. Office of Student Services should collaborate, support, and monitor the social worker and counselors and other critical resource working with the at-risk students for effectiveness and accountability.



	Table 3          RITA Technical Assistance Recommendations for Prince George’s County Public Schools

Standard 6: Students, Family, and Community Support                   Overall Rating: Partially Meets Standard

	Standard 6
	Technical Assistance Recommendations for the District

	The school works with students, families, and communities to promote academic, developmental, social, and career needs of students.
	1. Office of School Improvement should support and monitor that parents and community partners are invited and engaged in all SIP decisions

2. Support the training on best practices models that encourage parent engagement strategies as it relates to school improvement goals.

3. Provide guidance on purchasing and using a secure, online communication tool for sharing student classroom data (i.e. Performance Matters, Edline, etc.).   

4.  Assist in leveraging collaboration with Hillside Workshop Scholarship and other similar programs.

5. Assist in establishing a schedule for supervised student use of technology before, during, and after school. 



	Table 3           RITA Technical Assistance Recommendations for Prince George’s County Public Schools

Standard 7: Professional Development with Accountability               Overall Rating: Below Standard

	Standard 7
	Technical Assistance Recommendations for the District

	Based on student and teacher learner needs, the school provides all staff with research-based, results driven, job-embedded professional development opportunities and implements performance accountability procedures in order to improve teaching and learning.
	1. Support the school’s professional development plan by providing technical assistance, resources, and budget. 
2. Provide a full-time mentor(s) for job-embedded professional development for first and second year teachers and teachers in need. 
3. Provide incentives for teacher professional growth. (i.e. teacher certification credits, flexible scheduling, etc.)


	Table 3         RITA Technical Assistance Recommendations for Prince George’s County Public Schools
Standard 8: Organizational Structure and Resources                      Overall Rating: Partially Meets Standard

	Standard 8
	Technical Assistance Recommendations for the District

	The school and district align all resources in order to make decisions which improve the instructional delivery for all children to meet proficient and advanced levels of student achievement.
	1. Assist in identifying and monitoring effective use of support staff: (ILT’s, coaches, social worker, and bi-lingual support)

2. Support the school’s technology plan with technical assistance, resources and budget.
3. Promote the collaborative relationship with feeder elementary schools, especially as it relates to:

a. Math/reading exit expectations for 6th graders

b. 6th grade transition plan (including ‘Gholsonizing’ visitation day in May/June)

c. Curriculum alignment 
4. Promote the collaborative relationship with high schools, especially as it relates to:

a. AP course expectations

b. 9th grade transition plan

c. Curriculum alignment and testing in all areas

d. Longitudinal career planning
5. Facilitate, in a timely fashion, the purchase and delivery of textbooks and other materials that are still not available. 

6. Mentor principals for effective time management strategies, including delegation, in order to preserve the principals’ instructional leadership focus.

7. Assess the school’s physical climate for heat control, lighting, etc.

8. Evaluate the extended day learning program for its effectiveness in increasing student achievement.


	Table 3     RITA Technical Assistance Recommendations for Prince George’s County Public Schools

Standard 9: Comprehensive and Effective Planning                       Overall Rating: Partially Meets Standard

	Standard 9
	Technical Assistance Recommendations for the District

	The school administration and school improvement team communicate a clear purpose, direction and strategies focused on teaching and learning through the development, implementation, and evaluation of its school improvement plan with alternative governance.


	1. Assist the school post and publish SIP goals and quarterly updates around the school, on the school website, on teacher websites, and in brochures and newsletters.
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