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Baltimore City Public School System (BCPSS), Maryland                     RITA Team Technical Assistance Onsite Visit—Nov. 30-Dec. 1, 2010 

School Improvement Grant (SIG) Tier II School                                     RITA Feedback Shared with BCPSS on January 6, 2011


Title I School Improvement Grant (SIG), section 1003(g)

RITA Team’s District and School Technical Assistance Recommendations
	School:  Augusta Fells Institute of Visual Arts HS, SIG Tier II    LEA: Baltimore City Public School System
Principal: Lionel Jackson                                                            LEA Turnaround Director:  Beth Nolan
LEA Central Support Team Lead:  Tasha Franklin Johnson    Dates of RITA Team’s School Visit: Nov. 30-Dec. 1, 2010                                                     


Title I School Improvement Grant (SIG):  The School Improvement Grant (SIG) Program, authorized under section 1003(g) of Title I of the Elementary and Secondary Act of 1965, provides funding through State educational agencies (SEAs) to local educational agencies (LEAs) with the lowest-achieving schools that have the greatest need for the funds and demonstrate the strongest commitment to use the funds to raise significantly the achievement of students.   MSDE approved Baltimore City Public School System’s SIG Application on August 27, 2010 for the system’s seven Tier I and  Tier II schools.
Maryland State Department of Education’s (MSDE) Approved SIG Application:  As part of its approved SIG Application, MSDE will utilize the Restructuring Implementation Technical Assistance (RITA) Initiative as a response to Title I requirements to provide technical assistance to low performing schools, specifically Maryland’s Tier I and Tier II SIG schools.  The RITA process is designed to assist low achieving schools in identifying programs and systems that are effective and those that need to be eliminated or improved to advance student achievement.  RITA establishes teams of highly skilled educators to work in concert with school districts and schools, using a thoughtful, systematic, evidence-based process in order to provide constructive technical assistant recommendations in the following areas: curriculum; instruction; assessment; school culture and climate; students, family, and community support; professional development with accountability; effective leadership; organizational structure and resources; and comprehensive and effective planning for the district and school that will improve teaching and learning.  Through Maryland’s Statewide System of Support, the Breakthrough Center will offer and/or provide services at the district and school levels. 
RITA Team: Linda Burnette (leader); Janey Mayo, Rosemarie Pellegrino, Carol Crouse, and Roni Jolley (members)


RITA Team’s Organization Feedback of Technical Assistance Recommendations:
· TABLE   I:    RITA Standards’ Ratings at a Glance 
· TABLE  2:   School Technical Assistance Recommendations based on RITA Standards and Indicators

· TABLE  3:   District Technical Assistance Recommendations based on RITA Standards and Indicators
	Table 1                      RITA Ratings at a Glance for Baltimore City Public School System and Augusta Fells Institute of Visual Arts HS

	RITA Standard
	Below Standard
	Partially Meets Standard
	Meets Standard
	Above Standard

	Standard 1—School Improvement Grant (SIG) Intervention Plan
The district and school implement its School Improvement Grant (SIG) Intervention Plan approved by the Maryland State Department of Education that makes fundamental reforms, such as significant changes in the school’s staffing and governance, to improve student achievement in the school and has the substantial promise of enabling the school to make adequate yearly progress.

	There is limited evidence that the School Improvement Grant (SIG) Intervention Plan makes fundamental reforms, such as significant changes in the school’s staffing and governance, to improve student achievement in the school and has the substantial promise of enabling the school to make adequate yearly progress.

                                                    
	There is some evidence that the School Improvement Grant (SIG) Plan makes fundamental reforms, such as significant changes in the school’s staffing and governance, to improve student achievement in the school and has the substantial promise of enabling the school to make adequate yearly progress.
 
	There is sufficient evidence that the School Improvement Grant (SIG) Intervention Plan makes fundamental reforms, such as significant changes in the school’s staffing and governance, to improve student achievement in the school and has the substantial promise of enabling the school to make adequate yearly progress.


	There is ample evidence that the School Improvement Grant (SIG) Intervention Plan makes fundamental reforms, such as significant changes in the school’s staffing and governance, to improve student achievement in the school and has the substantial promise of enabling the school to make adequate yearly progress.

                        

	Standard 2—Curriculum
The school district provides a rigorous curriculum that is aligned to the State Curriculum (elementary, middle, or high schools); and
The school adheres with fidelity to the district approved curriculum in clear alignment of curriculum, instruction, and assessment. 

	There is limited evidence that the 

· The school district provides a rigorous curriculum that is aligned to the State Curriculum (elementary, middle, or high schools); and
· The school adheres with fidelity to the district approved curriculum in clear alignment of curriculum, instruction, and assessment.


	There is some evidence that the

·  The school district provides a rigorous curriculum that is aligned to the State Curriculum (elementary, middle, or high schools); and
· The school adheres with fidelity to the district approved curriculum in clear alignment of curriculum, instruction, and assessment.


	There is sufficient evidence that the 

· The school district provides a rigorous curriculum that is aligned to the State Curriculum (elementary, middle, or high schools); and
· The school adheres with fidelity to the district approved curriculum in clear alignment of curriculum, instruction, and assessment.


	There is ample evidence that the 

· The school district provides a rigorous curriculum that is aligned to the State Curriculum (elementary, middle, or high schools); and

· The school adheres with fidelity to the district approved curriculum in clear alignment of curriculum, instruction, and assessment.

	Standard 3—Instruction
The school’s instructional program actively engages all students by planning and implementing effective, varied, and research-based practices to improve academic performance in clear alignment with curriculum, instruction, and assessment.
	There is limited evidence that the school’s instructional program actively engages all students by planning and implementing effective, varied, and research-based practices to improve academic performance in clear alignment with curriculum, instruction, and assessment.



	There is some evidence that the school’s instructional program actively engages all students by planning and implementing effective, varied, and research-based practices to improve academic performance in clear alignment with curriculum, instruction, and assessment.


	There is sufficient evidence that the school’s instructional program actively engages all students by planning and implementing effective, varied, and research-based practices to improve academic performance in clear alignment with curriculum, instruction, and assessment.


	There is ample evidence that the school’s instructional program actively engages all students by planning and implementing effective, varied, and research-based practices to improve academic performance in clear alignment with curriculum, instruction, and assessment.



	Standard 4---Assessment
The district provides schools with standards based formative and summative assessments that are aligned with the State Curriculum.
The school, in clear alignment of curriculum, instruction, and assessment, uses standards based formative and summative assessments continuously to monitor student learning and modify teaching strategies to meet the instructional needs of all students.
	· There is limited evidence the district provides the school with standards based formative and summative assessments that are aligned with the State Curriculum.

· There is limited evidence the school, in clear alignment of curriculum, instruction, and assessment, uses standards based formative and summative assessments continuously to monitor student learning and modify teaching strategies to meet the instructional needs of all students.
	· There is some evidence the district provides the school with standards based formative and summative assessments that are aligned with the State Curriculum.

· There is some evidence the school, in clear alignment of curriculum, instruction, and assessment, uses standards based formative and summative assessments continuously to monitor student learning and modify teaching strategies to meet the instructional needs of all students.


	· There is sufficient evidence the district provides the school with standards based formative and summative assessments that are aligned with the State Curriculum.

· There is sufficient evidence the school, in clear alignment of curriculum, instruction, and assessment, uses standards based formative and summative assessments continuously to monitor student learning and modify teaching strategies to meet the instructional needs of all students.
	· There is ample evidence the district provides the school with standards based formative and summative assessments that are aligned with the State Curriculum.

· There is ample evidence the school, in clear alignment of curriculum, instruction, and assessment, uses standards based formative and summative assessments continuously to monitor student learning and modify teaching strategies to meet the instructional needs of all students.

	Standard 5—School Culture and Climate
The school, in a collaborative partnership with parents and community, functions as an effective learning community with shared school vision, mission, and values for students and teachers by providing a climate that is safe, supportive, healthy, and drug-free.
	There is limited evidence that the school, in a collaborative partnership with parents and community, functions as an effective learning community with shared school vision, mission, and values for students and teachers by providing a climate that is welcoming, safe, supportive, healthy, and drug-free.
	There is some evidence that the school, in a collaborative partnership with parents and community, functions as an effective learning community with shared school vision, mission, and values for students and teachers by providing a climate that is welcoming, safe, supportive, healthy, and drug-free.
	There is sufficient evidence that the school, in a collaborative partnership with parents and community, functions as an effective learning community with shared school vision, mission, and values for students and teachers by providing a climate that is welcoming, safe, supportive, healthy, and drug-free.
	There is ample evidence that the school, in a collaborative partnership with parents and community, functions as an effective learning community with shared school vision, mission, and values for students and teachers by providing a climate that is welcoming, safe, supportive, healthy, and drug-free.

	Standard 6—Student, Family, and Community Support 
The school and district work with students, families, and communities to promote academic, developmental, social, and career needs of students.
	There is limited evidence that the school and district work with students, families, and communities to promote academic, developmental, social, and career needs of students.


	There is some evidence that the school and district work with students, families, and communities to promote academic, developmental, social, and career needs of students.


	There is sufficient evidence that the school and district work with students, families, and communities to promote academic, developmental, social, and career needs of students.


	There is ample evidence that the school and district work with students, families, and communities to promote academic, developmental, social, and career needs of students.



	Standard 7—Professional Development with Accountability
Based on student and teacher learner needs, the school and district provide all staff with research-based, results driven, job-embedded professional development opportunities and implements performance accountability procedures in order to improve teaching and learning.
	There is limited evidence available that based on student and teacher learner needs, the school and district provide all staff with research-based, results driven, job-embedded professional development opportunities and implement performance accountability procedures in order to improve teaching and learning.


	There is some evidence that   based on student and teacher learner needs, the school and district provide all staff with research-based, results driven, job-embedded professional development opportunities and implement performance accountability procedures in order to improve teaching and learning.


	There is sufficient evidence that based on student and teacher learner needs, the school and district provide all staff with research-based, results driven, job-embedded professional development opportunities and implement performance accountability procedures in order to improve teaching and learning.


	There is ample evidence that based on student and teacher learner needs, the school and district provide all staff with research-based, results driven, job-embedded professional development opportunities and implement performance accountability procedures in order to improve teaching and learning.



	Standard 8—Organizational Structure and Resources
The school and district align all resources in order to make decisions which improve the instructional delivery for all children to meet proficient and advanced levels of student achievement.
	There is limited evidence that the school and district align all resources in order to make decisions which improve the instructional delivery for all children to meet proficient and advanced levels of student achievement.


	There is some evidence that the school and district align all resources in order to make decisions which improve the instructional delivery for all children to meet proficient and advanced levels of student achievement.


	There is sufficient evidence that the school and district align all resources in order to make decisions which improve the instructional delivery for all children to meet proficient and advanced levels of student achievement.


	There is ample evidence that the school and district align all resources in order to make decisions which improve the instructional delivery for all children to meet proficient and advanced levels of student achievement.



	Standard 9—Comprehensive and Effective Planning
The school administration and school improvement team communicate clear purpose, direction, and strategies focused on teaching and learning through the development, implementation, and evaluation of its school improvement plan and SIG plan.


	There is limited evidence that the school administration and school improvement team communicate clear purpose, direction, and strategies focused on teaching and learning through the development, implementation, and evaluation of its school improvement plan and SIG Plan.

	There is some evidence that the school administration and school improvement team communicate clear purpose, direction, and strategies focused on teaching and learning through the development, implementation, and evaluation of its school improvement plan and SIG Plan.

	There is sufficient evidence that the school administration and school improvement team communicate clear purpose, direction, and strategies focused on teaching and learning through the development, implementation, and evaluation of its school improvement plan and SIG Plan.

	There is ample evidence that the school administration and school improvement team communicate clear purpose, direction, and strategies focused on teaching and learning through the development, implementation, and evaluation of its school improvement plan and SIG Plan.



	Table 2     RITA Technical Assistance Recommendations for Augusta Fells Institute of Visual Arts High School
     Standard 1: SIG Intervention Plan                                                  Overall Rating: Partially Meets Standard

	Standard 1
	 Technical Assistance Recommendations for the School 

	The district and school implement its School Improvement Grant (SIG) Intervention Plan approved by the Maryland State Department of Education  that makes fundamental reforms, such as significant changes in the school’s staffing and governance, to improve student achievement in the school and that has the substantial promise of enabling the school to make adequate yearly progress.
	Pursue Augusta Fells Savage Institute of Visual Arts’ newly defined mission and vision for student achievement and student success by:

1. Supporting school leadership initiatives in maintaining high expectations for student attendance, academic achievement, and positive school culture and climate.

2. Implementing the Career Technology Education (CTE) with full fidelity.

3. Providing opportunity for the current leadership, staff, and students to have input with the SIG grant amendments.

4. Include parents and community as decision-makers in the SIP process.

5. Providing additional leadership support through the New Leader for New Schools.

6. Providing meaningful professional development (PD) that will strengthen teacher/staff capacity.
7. Consider incorporating a college-going statement in the mission/vision.


	Table 2      RITA Technical Assistance Recommendations for Augusta Fells Institute of Visual Arts High School
     Standard 2: Curriculum                                                      Overall Rating: Partially Meets Standard

	Standard 2
	Technical Assistance Recommendations for the School 

	· The school district provides a rigorous curriculum that is aligned to the State Curriculum (elementary, middle, or high schools); and

· The school adheres with fidelity to the district approved curriculum in clear alignment of curriculum, instruction, and assessment.
	1. Engage Department Heads as content specialists to ensure fidelity with curriculum delivery.  

2. Implement CTE with fidelity.  Continue to seek instructional resources (low-tech and high –tech) to support curricular goals.  Continue to provide PD development to CTE staff to support curricular goals.

3. Develop a curricular plan that is vertically aligned to expand/increase college and career readiness courses/skills, i.e., Pre-Advanced Placement (Pre-AP), Advanced Placement (AP), dual enrollment.

4. Develop and implement a comprehensive cross-curricular school technology plan (with a Technology Advisory Team of teachers and parents).
5. Continue to monitor curriculum implementation through walk-throughs and observations.


	Table 2      RITA Technical Assistance Recommendations for Augusta Fells Institute of Visual Arts High School
     Standard 3: Instruction                                                       Overall Rating: Partially Meets Standard

	Standard 3
	Technical Assistance Recommendations for the School 

	The school’s instructional program actively engages all students by planning and implementing effective, varied, and research-based practices to improve academic performance in clear alignment of curriculum, instruction, and assessment.
	1. Identify and celebrate exemplary classroom practice.

a. Use technology as a means for teachers to share exemplars i.e., Web site, blog, etc.

b. Recognize at faculty meetings

c. Provide incentives to sustain morale i.e., morning donut treats, personal note from principal, etc.)

2. Continue to monitor and support all teachers for continuous improvement, especially with daily observations and feedback. Establish guidelines and expectations for follow-up (in a teacher handbook) that defines expectations for accountability. 

3. Ensure the use of Department Heads as teacher leaders (i.e., content coaches/mentors.)

4. Ensure the effectiveness of the Advisory time block, especially as it relates to the goals of rigor, intervention, engagement.  

5. Ensure the media center is utilized as a resource for all students to enhance college/career readiness skills and practice technology by providing a weekly calendar to document use. 

6. Intensify collaboration between special education teachers and content area teachers to ensure rigorous and differentiated instruction for all students.

7. Incorporate real-world college and career related connections to learning objectives.

8. Cultivate a culture to provide differentiated instruction, based on data, to meet the needs of diverse learners, including gifted learners.


	Table 2      RITA Technical Assistance Recommendations for Augusta Fells Institute of Visual Arts High School
     Standard 4: Assessment                                                      Overall Rating: Partially Meets Standard

	Standard 4
	 Technical Assistance Recommendations for the School 

	· The district provides schools with standards based formative and summative assessments that are aligned with the State Curriculum.

· The school, in clear alignment of curriculum, instruction, and assessment, uses the district curriculum based formative and summative assessments continuously to monitor student learning and modify teaching strategies to meet the instructional needs of all students.
	1. Ensure that all administrators, teachers, and support staff (counselors, social workers, etc.) are capable of accessing and utilizing “School Net” effectively to drive instruction that is rigorous, engaging and differentiated based on data.

2. Review the PSAT/NMSQT data with teachers, staff, students, and parents to inform instruction and develop long-range plans for college and career readiness.

3. Encourage the use of student portfolios and daily assessments as an integral part of the instructional process to check for understanding, student progress, and modifying instruction.

4. Expand role of the Testing Coordinator to Data Coach to not only help monitor individual student graduation compliance but also assist with data-driven instruction.

5. Consider expanding the interactive whiteboard use to include a student response system as a means to assess student understanding.

 


	Table 2      RITA Technical Assistance Recommendations for Augusta Fells Institute of Visual Arts High School
     Standard 5: School Culture and Climate                                        Overall Rating: Partially Meets Standard

	Standard 5
	Technical Assistance Recommendations for the School 

	The school, in a collaborative partnership with parents and community, functions as an effective learning community with a shared school vision, mission, and values for students and teachers by providing a climate that is safe, supportive, healthy, and drug-free.
	1. Continue to implement the school uniform policy with fidelity.  Leverage program to use clothing as incentives.  Expand to teacher/administrators (i.e., oxford shirts same color or polo shirts similar color).

2. Continue to implement PBIS with fidelity. Consider adopting a character education program to integrate with PBIS.

3. Engage Student Government Association (SGA) in decision making and peer mentoring. 

4. Continue to provide the administrative ‘open-door’ policy to enhance communication.

5. Continue to offer after-school programs to engage students and create student connectedness.  Consider adding Technology Literacy and College Prep programs.

6. Implement and expand the role of the graduation coach, as referenced in the school improvement grant.   

7. Initiate random positive phone calls to families and other positive feedback.

8. Consider the purchase and deployment of student ID cards for digital tracking of truancy and tardiness.  Extended program can integrate with positive reinforcements to support PBIS. i.e., http://www.plascotrac.com/ 

9. Establish Attendance/Tardiness Review Board (that includes administrators, community, and teachers, which may include the student advisory) to identify short term and long term actions to improve student attendance.

a. Determine root causes for attendance/tardiness issues based upon data.

b. Complete weekly review of classroom data on truancy and tardiness and ensure protocols are followed.

c. Generate community support.  i.e., create posters for local merchants to post… “We support our schools and will not serve persons less than 18 years of age during school hours.”   

d. Invite local police to coordinate sweeps for truancy.

9. Continue to collect, analyze, and evaluate classroom data for tardiness routinely.  Establish and enforce school-wide protocol for follow-up. 

10. Ensure that all classrooms have efficient/sufficient lighting for students and teachers.

11. Celebrate student successes.

12. Introduce a college-going culture.

13. Provide clear classroom identification signs for safety.  i.e., each classroom door clearly numbered and teacher identified.


	Table 2      RITA Technical Assistance Recommendations for Augusta Fells Institute of Visual Arts High School
     Standard 6: Students, Family, and Community Support             Overall Rating: Partially Meets Standard

	Standard 6
	Technical Assistance Recommendations for the School 

	The school works with students, families, and communities to promote academic, developmental, social, and career needs of students.
	1. Engage parents and community stakeholders in School Improvement Plan (SIP) goals.  

2. Establish a 9th Grade Transition Committee to support the needs of students new to the school to develop a feeling of connectedness early on.

3. Consider surveying families to identify relevant programs and activities to support family and student growth. 

4. Continue to support the Community Outreach Liaison and SWOCO (social workers). 

5. Continue to use robo calls to forge home/school communication.  Include invitations/celebrations/new initiatives and updates.

6. Collaborate with higher education, business, and community partners to support learning and career goals.

7. Consider developing a film or video clip for use at recruitment for future students.

8. Invite parents and community partners to become members of the School Improvement Team.

9. Consider adopting a system of multiple progress reports during every quarter to expand home/school communication.  

10. Consider surveying students to develop a comprehensive understanding of interests and needs to be used for future planning.  


	Table 2      RITA Technical Assistance Recommendations for Augusta Fells Institute of Visual Arts High School
     Standard 7: Professional Development with Accountability         Overall Rating: Partially Meets Standard

	Standard 7
	Technical Assistance Recommendations for the School 

	Based on student and teacher learner needs, the school provides all staff with research-based, results driven, job-embedded professional development opportunities and implements performance accountability procedures in order to improve teaching and learning.
	1. Continue to provide two-week concentrated professional development during summer for entire staff to support the SIP goals.

2. Continue to provide professional development related to:

a. effective instruction reducing truancy and tardiness (Topics might include: helping to build school connectedness, character education, setting high expectations, effective parent conversations, student engagement, etc.) 

b. rigor (i.e., questioning strategies)

3. Develop a plan for differentiated professional development based upon specific needs of teachers/staff (i.e., first year teachers versus veteran teachers, content areas).  

4. Provide frequent feedback on instructional practices for new teachers. Consider employing a mentor or instructional coach. 

5. Facilitate the opportunity for new teachers to observe/collaborate with master teachers in all areas of need, with appropriate follow-up for implementation.

6. Provide professional development for Dept. Heads related to utilizing classroom and observational data as part of the mentoring/coaching role. 

7. Individualize PD to meet the needs of teachers that need more training on engagement, cultural competency, and classroom management.

8. Provide Pre-AP/AP PD for all teachers and administrators.


	Table 2      RITA Technical Assistance Recommendations for Augusta Fells Institute of Visual Arts High School
     Standard 8: Organizational Structure and Resources                  Overall Rating: Partially Meets Standard

	Standard 8
	 Technical Assistance Recommendations for the School 

	The school and district align all resources in order to make decisions which improve the instructional delivery for all children to meet proficient and advanced levels of student achievement.
	1. Survey staff to determine the materials and supplies needed or desired to improve instructional delivery, and provide in a timely manner. The library is in need of graphic novels and high school level books. Some classes are in need of content-related materials and supplies.  CADD is in need of software and computers. 

2. Continue to pursue acquisition of technology resources for implementation of CTE program with fidelity and for implementing technology integration practices in the general program.

3. Continue Monday/Wednesday planning meetings of leadership team to monitor/plan for continued growth in a timely manner.

4. Consider scheduling all core content after first period and expand English III and IV to full year courses and pursue district support in planning a flexible schedule for seniors i.e., later start time of 12 noon to later end time of 5 pm.
5. Evaluate the roles of administrative and support staff to determine how these positions support new or struggling teachers, and student achievement. 

6. Investigate flexible scheduling for part-time enrolled seniors’ i.e., a separate academy for students with like needs.

7. Consider establishing collaborative relationship with Baltimore Talent High School, especially as it relates to:

a. AP course offerings
b. Sharing instructional resources for high areas of need 
c. Safety and security of complex

8. Develop Teacher Handbook that identifies duties and assignments and expectations of all staff related to student achievement.

9. Develop Student Handbook, with student input, which identifies expectations and resources as it relates to student achievement.

10. Establish a Gifted and Talented Advisory Committee that includes administrators, teachers, students, parents, and community stakeholders to develop programs geared toward college and career readiness.

11. Consider implementing a college planning program for all students. (CollegeEd, AVID)


	Table 2      RITA Technical Assistance Recommendations for Augusta Fells Institute of Visual Arts High School
     Standard 9: Comprehensive and Effective Planning                      Overall Rating: Partially Meets Standard

	Standard 9
	Technical Assistance Recommendations for the School 

	The school administration and school improvement team communicate a clear purpose, direction and strategies focused on teaching and learning through the development, implementation, and evaluation of its school improvement plan with alternative governance.


	1. Expand the SIP team to include parents and community leaders.

a. Offer a diverse schedule of SIT meetings to accommodate working parents.

b. Consider meetings in community centers and churches to leverage attendance
2. Post and publish SIP goals and quarterly updates around the school, on the school website, on the teacher website, and in brochures and newsletters.
3. Develop milestones for SIP actionable items and include as agenda items for weekly faculty meetings and student announcements.  i.e., Daily attendance; tardiness percentage, Qtly benchmark scores (including special ed.), etc.
a. Track milestones as a meaningful guide to determine the effectiveness of reforms and to maintain priority focus. 

b. Celebrate milestone achievements with staff/community/students/families during the year to strengthen student achievement.  Cross-map with PBIS initiatives.

c. Develop, post, and publish progress using visual displays (bar graphs in hallways, on web site, via newsletters etc.)
4. Develop and implement a comprehensive school technology plan (with a Technology Advisory Team of teachers and parents) to support the teacher/student Technology Literacy Standards, as well as the CTE program. 



	Table 3                   RITA Technical Assistance Recommendations for Baltimore City Public School System
Standard 1: SIG Intervention Plan                        Overall Rating:  Partially Meets Standard

	Standard 1
	Technical Assistance Recommendations for the District

	The district and school implement its School Improvement Grant (SIG) Intervention Plan approved by the Maryland State Department of Education  that makes fundamental reforms, such as significant changes in the school’s staffing and governance, to improve student achievement in the school and that has the substantial promise of enabling the school to make adequate yearly progress.
	1. Allow the principal of Augusta Fells Savage Institute of Visual Arts (AFSIVA) to have first access to the strongest candidates that he feels will be an asset to his turning around the school at the end of this school year since he was not afforded the opportunity due to his late hire.

2. Inventory and assure that ALL required technology and materials have been ordered, received, and delivered in a timely manner.

3. Support school leadership initiatives in maintaining high expectations for student academic achievement.

4. Fill the Spanish teacher vacancy as soon as possible. 

5.  Providing opportunity for the current leadership, staff, and students to have input on grant amendments.

6. Support a college-going mission/vision for the school.

7. Continuing to provide additional leadership support through the New Leader for New Schools for the duration of the grant.

8. Providing district support to investigate status (residency) of absentee enrollees.  Streamline protocol for elimination from enrollment.  

9. Support/encourage collaboration among the Harlem Park Complex leadership to leverage resources to maximize safety, security, and other mutual goals.


	Table 3                   RITA Technical Assistance Recommendations for Baltimore City Public School System

Standard 2:  Curriculum                                                    Overall Rating:  Partially Meets Standard

	Standard 2
	Technical Assistance Recommendations for the District 

	· The school district provides a rigorous curriculum that is aligned to the State Curriculum (elementary, middle, or high schools); and

· The school adheres with fidelity to the district approved curriculum in clear alignment of curriculum, instruction, and assessment.
	1. Support the visual arts school by ensuring that appropriate resources are provided in a timely manner to meet the CTE goals and expectations. 

2. Continue to collaborate with school staff to ensure effective curriculum delivery.
3. Monitor curriculum implementation and provide ongoing support and resources with accountability. 
4. Assign a “Teaching and Learning” specialist to work with Dept. Heads to ensure academic rigor, engagement, and intervention goals are implemented.  

5. In support of a college-going culture, consider creating a full-time position to expand and give higher priority to rigorous courses, i.e., Pre- Advanced Placement (P-AP), Advanced Placement (AP), and International Baccalaureate. 
6. Provide support/assistance in having college courses taught at AFSIVA for students and their parents.


	Table 3                   RITA Technical Assistance Recommendations for Baltimore City Public School System

Standard 3: Instruction                                                             Overall Rating:  Partially Meets Standard

	Standard 3
	Technical Assistance Recommendations for the District

	The school’s instructional program actively engages all students by planning and implementing effective, varied, and research-based practices to improve academic performance in clear alignment of curriculum, instruction, and assessment.
	1. Ensure that instruction is vertically-horizontally aligned to the Common Core Standards.

2. Through classroom observation, provide ongoing feedback on instructional rigor, engagement, and intervention.




	Table 3                   RITA Technical Assistance Recommendations for Baltimore City Public School System

Standard 4:  Assessment                                              Overall Rating:  Partially Meets Standard 

	Standard 4
	Technical Assistance Recommendations for the District

	· The district provides schools with standards based formative and summative assessments that are aligned with the State Curriculum.

· The school, in clear alignment of curriculum, instruction, and assessment, uses the district curriculum based formative and summative assessments continuously to monitor student learning and modify teaching strategies to meet the instructional needs of all students.
	· Ensure that all staff has access to and are trained to use the data collection system “School Net” to monitor student achievement and modify instruction to meet the needs of all students.

· Expand data collection to include:

a. Student tardiness including the following variables: student, date, time, subject, reason. 

b. Classroom observation data related to rigor, engagement, and intervention.

c. Assist in collecting data to evaluate effectiveness of PBIS.

· Consider developing a platform for digital student portfolios as part of the assessment process.

· Enhance the parent portal to include interface with teacher grade book data for continuous monitoring of student achievement.  


	Table 3                   RITA Technical Assistance Recommendations for Baltimore City Public School System

Standard 5: School Culture and Climate                        Overall Rating:  Partially Meets Standard

	Standard 5
	Technical Assistance Recommendations for the District

	The school, in a collaborative partnership with parents and community, functions as an effective learning community with a shared school vision, mission, and values for students and teachers by providing a climate that is safe, supportive, healthy, and drug-free.
	1. Provide a full-time position to locate students who have not returned to school or who have excessive absences. This will take the burden from the school and allow them more meaningful time for the students who do come to school.

2. Support the school by encouraging neighborhood stores not to cater to AFSIVA students during specific hours of the morning so that students will come to school on time.

3. Support the implementation and monitoring of the PBIS Program with fidelity.

4. Provide support, and monitor the social worker and counselors and other critical resources working with the at-risk students for accountability.

5. Continue to support school efforts to maintain a safe and orderly environment by installing security cameras and ensuring sufficient human resources, such as hall monitors and school police.

6. Initiate a district priority to decrease truancy and tardiness:

d. Collaborate with the MTA to display signs regarding reporting student truancy.

e. Train MTA staff to report student truancy.

f. Engage city leadership (Mayor’s Office, police) in the district initiative to decrease truancy and tardiness by completing sweeps on businesses serving pupils less than 18 years of age during school hours for accountability. 

g. Consider implementation of student ID card with digital tracking to keep data on truancy and tardiness as well as aligning with PBIS initiatives. i.e., http://www.plascotrac.com/  

7. Upgrade facility, especially related to hallway refresh (painting and display cases) locker refresh (painting) student and teacher bathroom refresh (functionality and cosmetically.) Repair the doors and toilets in the girls and boys bathrooms so they can be used with dignity. Provide clear classroom identification signs for safety.


	Table 3                   RITA Technical Assistance Recommendations for Baltimore City Public School System

Standard 6: Students, Family, and Community Support                 Overall Rating:  Partially Meets Standard

	Standard 6
	Technical Assistance Recommendations for the District

	The school works with students, families, and communities to promote academic, developmental, social, and career needs of students.
	1. Offer support from the Office of Partnerships, Communications and Community Engagement to promote parent involvement, communication, and a schedule of parent activities in Baltimore City and work in collaboration with the social workers (SWCOS) to ensure community and parent partnerships.

2. Utilize the Office of Student Support Services to provide services regarding the school improvement plan and grant, specifically attendance and tardiness.

3. Investigate the opportunity to establish a 21st Community Learning Center at AFSIVA. 

4. Support AFSIVA’s plans for a Parent Support Wing and goals of the Parent Advisory Committee.


	Table 3                   RITA Technical Assistance Recommendations for Baltimore City Public School System

Standard 7: Professional Development with Accountability             Overall Rating:  Partially Meets Standard

	Standard 7
	Technical Assistance Recommendations for the District

	Based on student and teacher learner needs, the school provides all staff with research-based, results driven, job-embedded professional development opportunities and implements performance accountability procedures in order to improve teaching and learning.
	1. Ensure that Network staff work with AFSIVA to provide differentiated job embedded PD to support academic rigor, engagement and intervention for all content areas.

2. Support the school’s professional development plan by providing technical assistance, resources, and budget. 

3. Provide a full-time mentor(s) for job-embedded professional development for first and second year teachers. 

4. Provide incentives for teacher professional growth. (i.e., teacher certification credits, flexible scheduling, etc.)
5. Continue to provide two-week concentrated professional development during the summer for the entire staff to support the SIP goals, with follow-up.


	Table 3                   RITA Technical Assistance Recommendations for Baltimore City Public School System

Standard 8: Organizational Structure and Resources                       Overall Rating:  Partially Meets Standard

	Standard 8
	Technical Assistance Recommendations for the District

	The school and district align all resources in order to make decisions which improve the instructional delivery for all children to meet proficient and advanced levels of student achievement.
	1. Ensure that HR gives priority status to AFSIVA in filling instructional positions in the upcoming year with HQ and highly effective teachers.

2. Assist the school in identifying and monitoring the effective use of support staff: social worker, counselors, psychologist, and administrative staff, with/for accountability. 
3. Continue to support the school-based health center to provide the needed resources for students’ mental and physical well-being.
3. Provide support to AFSIVA as it determines if flexible scheduling is needed for seniors (later start time of 12 noon to later end time of 5 pm) as a means to ensure students are on time for their required classes.  There are pros and cons to the proposed flexible scheduling that need to be explored.

4. Support the school in scheduling all core content after first period and expand English III and IV to full year courses.

5. Establish a strategic plan to increase access to college level courses, college readiness and increase college enrollment for AFSIVA graduates. 


	Table 3                   RITA Technical Assistance Recommendations for Baltimore City Public School System

Standard 9: Comprehensive and Effective Planning                        Overall Rating:  Partially Meets Standard

	Standard 9
	District Technical Assistance Recommendations for the District

	The school administration and school improvement team communicate a clear purpose, direction and strategies focused on teaching and learning through the development, implementation, and evaluation of its school improvement plan with alternative governance.


	1. Support the school by ensuring that the school improvement plan, for this restart school, is developed, revised, and approved in a timely manner (by August/ September) so that the school has a plan to guide the school year.

2. The school decides how to expend their budget to purchase materials, supplies, equipment and offer stipends to teachers in order to implement the strategies of the plan. An assurance of timely procurement should be expected and provided to avoid a lapse in the implementation of the plan and the need to revise the plan and amend budgets.

3. Support the school’s CADD Program with timely technical assistance, resources and budget. 

4. Assist with the development of milestones/benchmarks for SIP actionable items and include as agenda items during monthly meetings with school leadership and turnaround director. 
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