Booker T. Washington Middle School


Baltimore City Public School System (BCPSS), Maryland                     RITA Team Technical Assistance Onsite Visit—Nov. 30-Dec. 1, 2010 

School Improvement Grant (SIG) Tier I School                                     RITA Feedback Shared with BCPSS on January 6, 2011


Title I School Improvement Grant (SIG), section 1003(g)

RITA Team’s District and School Technical Assistance Recommendations
	School:  Booker T. Washington Middle School, SIG Tier I             LEA: Baltimore City Public School System
Principal:  Euna McGruder                                                                  LEA Turnaround Director:  Beth Nolan
LEA Central Support Team Lead:  Tasha Franklin Johnson      Dates of RITA Team’s School Visit: Nov. 30-Dec. 1, 2010                                                     


Title I School Improvement Grant (SIG):  The School Improvement Grant (SIG) Program, authorized under section 1003(g) of Title I of the Elementary and Secondary Act of 1965, provides funding through State educational agencies (SEAs) to local educational agencies (LEAs) with the lowest-achieving schools that have the greatest need for the funds and demonstrate the strongest commitment to use the funds to raise significantly the achievement of students.   MSDE approved Baltimore City Public School System’s SIG Application on August 27, 2010 for the system’s seven Tier I and  Tier II schools.
Maryland State Department of Education’s (MSDE) Approved SIG Application:  As part of its approved SIG Application, MSDE will utilize the Restructuring Implementation Technical Assistance (RITA) Initiative as a response to Title I requirements to provide technical assistance to low performing schools, specifically Maryland’s Tier I and Tier II SIG schools.  The RITA process is designed to assist low achieving schools in identifying programs and systems that are effective and those that need to be eliminated or improved to advance student achievement.  RITA establishes teams of highly skilled educators to work in concert with school districts and schools, using a thoughtful, systematic, evidence-based process in order to provide constructive technical assistant recommendations in the following areas: curriculum; instruction; assessment; school culture and climate; students, family, and community support; professional development with accountability; effective leadership; organizational structure and resources; and comprehensive and effective planning for the district and school that will improve teaching and learning.  Through Maryland’s Statewide System of Support, the Breakthrough Center will offer and/or provide services at the district and school levels. 
RITA Team: Lois Hopson (leader); Darlene Teach, Linda Gray, Alethia Spraggins, and Barbara Scherr (members)


RITA Team’s Organization Feedback of Technical Assistance Recommendations:
· TABLE   I:    RITA Standards’ Ratings at a Glance 
· TABLE  2:   School Technical Assistance Recommendations based on RITA Standards and Indicators

· TABLE  3:   District Technical Assistance Recommendations based on RITA Standards and Indicators
	Table 1                      RITA Ratings at a Glance for Baltimore City Public School System and Booker T. Washington Middle School

	RITA Standard
	Below Standard
	Partially Meets Standard
	Meets Standard
	Above Standard

	Standard 1—School Improvement Grant (SIG) Intervention Plan
The district and school implement its School Improvement Grant (SIG) Intervention Plan approved by the Maryland State Department of Education that makes fundamental reforms, such as significant changes in the school’s staffing and governance, to improve student achievement in the school and has the substantial promise of enabling the school to make adequate yearly progress.

	There is limited evidence that the School Improvement Grant (SIG) Intervention Plan makes fundamental reforms, such as significant changes in the school’s staffing and governance, to improve student achievement in the school and has the substantial promise of enabling the school to make adequate yearly progress.

                                                    
	There is some evidence that the School Improvement Grant (SIG) Plan makes fundamental reforms, such as significant changes in the school’s staffing and governance, to improve student achievement in the school and has the substantial promise of enabling the school to make adequate yearly progress.
 
	There is sufficient evidence that the School Improvement Grant (SIG) Intervention Plan makes fundamental reforms, such as significant changes in the school’s staffing and governance, to improve student achievement in the school and has the substantial promise of enabling the school to make adequate yearly progress.


	There is ample evidence that the School Improvement Grant (SIG) Intervention Plan makes fundamental reforms, such as significant changes in the school’s staffing and governance, to improve student achievement in the school and has the substantial promise of enabling the school to make adequate yearly progress.

                        

	Standard 2—Curriculum
The school district provides a rigorous curriculum that is aligned to the State Curriculum (elementary, middle, or high schools); and
The school adheres with fidelity to the district approved curriculum in clear alignment of curriculum, instruction, and assessment. 

	There is limited evidence that the 

· The school district provides a rigorous curriculum that is aligned to the State Curriculum (elementary, middle, or high schools); and
· The school adheres with fidelity to the district approved curriculum in clear alignment of curriculum, instruction, and assessment.


	There is some evidence that the

·  The school district provides a rigorous curriculum that is aligned to the State Curriculum (elementary, middle, or high schools); and
· The school adheres with fidelity to the district approved curriculum in clear alignment of curriculum, instruction, and assessment.


	There is sufficient evidence that the 

· The school district provides a rigorous curriculum that is aligned to the State Curriculum (elementary, middle, or high schools); and
· The school adheres with fidelity to the district approved curriculum in clear alignment of curriculum, instruction, and assessment.


	There is ample evidence that the 

· The school district provides a rigorous curriculum that is aligned to the State Curriculum (elementary, middle, or high schools); and

· The school adheres with fidelity to the district approved curriculum in clear alignment of curriculum, instruction, and assessment.

	Standard 3—Instruction
The school’s instructional program actively engages all students by planning and implementing effective, varied, and research-based practices to improve academic performance in clear alignment with curriculum, instruction, and assessment.
	There is limited evidence that the school’s instructional program actively engages all students by planning and implementing effective, varied, and research-based practices to improve academic performance in clear alignment with curriculum, instruction, and assessment.



	There is some evidence that the school’s instructional program actively engages all students by planning and implementing effective, varied, and research-based practices to improve academic performance in clear alignment with curriculum, instruction, and assessment.


	There is sufficient evidence that the school’s instructional program actively engages all students by planning and implementing effective, varied, and research-based practices to improve academic performance in clear alignment with curriculum, instruction, and assessment.


	There is ample evidence that the school’s instructional program actively engages all students by planning and implementing effective, varied, and research-based practices to improve academic performance in clear alignment with curriculum, instruction, and assessment.



	Standard 4---Assessment
The district provides schools with standards based formative and summative assessments that are aligned with the State Curriculum.
The school, in clear alignment of curriculum, instruction, and assessment, uses standards based formative and summative assessments continuously to monitor student learning and modify teaching strategies to meet the instructional needs of all students.
	· There is limited evidence the district provides the school with standards based formative and summative assessments that are aligned with the State Curriculum.

· There is limited evidence the school, in clear alignment of curriculum, instruction, and assessment, uses standards based formative and summative assessments continuously to monitor student learning and modify teaching strategies to meet the instructional needs of all students.
	· There is some evidence the district provides the school with standards based formative and summative assessments that are aligned with the State Curriculum.

· There is some evidence the school, in clear alignment of curriculum, instruction, and assessment, uses standards based formative and summative assessments continuously to monitor student learning and modify teaching strategies to meet the instructional needs of all students.


	· There is sufficient evidence the district provides the school with standards based formative and summative assessments that are aligned with the State Curriculum.

· There is sufficient evidence the school, in clear alignment of curriculum, instruction, and assessment, uses standards based formative and summative assessments continuously to monitor student learning and modify teaching strategies to meet the instructional needs of all students.
	· There is ample evidence the district provides the school with standards based formative and summative assessments that are aligned with the State Curriculum.

· There is ample evidence the school, in clear alignment of curriculum, instruction, and assessment, uses standards based formative and summative assessments continuously to monitor student learning and modify teaching strategies to meet the instructional needs of all students.

	Standard 5—School Culture and Climate
The school, in a collaborative partnership with parents and community, functions as an effective learning community with shared school vision, mission, and values for students and teachers by providing a climate that is safe, supportive, healthy, and drug-free.
	There is limited evidence that the school, in a collaborative partnership with parents and community, functions as an effective learning community with shared school vision, mission, and values for students and teachers by providing a climate that is welcoming, safe, supportive, healthy, and drug-free.
	There is some evidence that the school, in a collaborative partnership with parents and community, functions as an effective learning community with shared school vision, mission, and values for students and teachers by providing a climate that is welcoming, safe, supportive, healthy, and drug-free.
	There is sufficient evidence that the school, in a collaborative partnership with parents and community, functions as an effective learning community with shared school vision, mission, and values for students and teachers by providing a climate that is welcoming, safe, supportive, healthy, and drug-free.
	There is ample evidence that the school, in a collaborative partnership with parents and community, functions as an effective learning community with shared school vision, mission, and values for students and teachers by providing a climate that is welcoming, safe, supportive, healthy, and drug-free.

	Standard 6—Student, Family, and Community Support 
The school and district work with students, families, and communities to promote academic, developmental, social, and career needs of students.
	There is limited evidence that the school and district work with students, families, and communities to promote academic, developmental, social, and career needs of students.


	There is some evidence that the school and district work with students, families, and communities to promote academic, developmental, social, and career needs of students.


	There is sufficient evidence that the school and district work with students, families, and communities to promote academic, developmental, social, and career needs of students.


	There is ample evidence that the school and district work with students, families, and communities to promote academic, developmental, social, and career needs of students.



	Standard 7—Professional Development with Accountability
Based on student and teacher learner needs, the school and district provide all staff with research-based, results driven, job-embedded professional development opportunities and implements performance accountability procedures in order to improve teaching and learning.
	There is limited evidence available that based on student and teacher learner needs, the school and district provide all staff with research-based, results driven, job-embedded professional development opportunities and implement performance accountability procedures in order to improve teaching and learning.


	There is some evidence that   based on student and teacher learner needs, the school and district provide all staff with research-based, results driven, job-embedded professional development opportunities and implement performance accountability procedures in order to improve teaching and learning.


	There is sufficient evidence that based on student and teacher learner needs, the school and district provide all staff with research-based, results driven, job-embedded professional development opportunities and implement performance accountability procedures in order to improve teaching and learning.


	There is ample evidence that based on student and teacher learner needs, the school and district provide all staff with research-based, results driven, job-embedded professional development opportunities and implement performance accountability procedures in order to improve teaching and learning.



	Standard 8—Organizational Structure and Resources
The school and district align all resources in order to make decisions which improve the instructional delivery for all children to meet proficient and advanced levels of student achievement.
	There is limited evidence that the school and district align all resources in order to make decisions which improve the instructional delivery for all children to meet proficient and advanced levels of student achievement.


	There is some evidence that the school and district align all resources in order to make decisions which improve the instructional delivery for all children to meet proficient and advanced levels of student achievement.


	There is sufficient evidence that the school and district align all resources in order to make decisions which improve the instructional delivery for all children to meet proficient and advanced levels of student achievement.


	There is ample evidence that the school and district align all resources in order to make decisions which improve the instructional delivery for all children to meet proficient and advanced levels of student achievement.



	Standard 9—Comprehensive and Effective Planning
The school administration and school improvement team communicate clear purpose, direction, and strategies focused on teaching and learning through the development, implementation, and evaluation of its school improvement plan and SIG plan.


	There is limited evidence that the school administration and school improvement team communicate clear purpose, direction, and strategies focused on teaching and learning through the development, implementation, and evaluation of its school improvement plan and SIG Plan.

	There is some evidence that the school administration and school improvement team communicate clear purpose, direction, and strategies focused on teaching and learning through the development, implementation, and evaluation of its school improvement plan and SIG Plan.

	There is sufficient evidence that the school administration and school improvement team communicate clear purpose, direction, and strategies focused on teaching and learning through the development, implementation, and evaluation of its school improvement plan and SIG Plan.

	There is ample evidence that the school administration and school improvement team communicate clear purpose, direction, and strategies focused on teaching and learning through the development, implementation, and evaluation of its school improvement plan and SIG Plan.



	Table 2           RITA Technical Assistance Recommendations for Booker T. Washington Middle School
     Standard 1: SIG Intervention Plan                                                     Overall Rating: Below Standard

	Standard 1
	 Technical Assistance Recommendations for the School 

	The district and school implement its School Improvement Grant (SIG) Intervention Plan approved by the Maryland State Department of Education  that makes fundamental reforms, such as significant changes in the school’s staffing and governance, to improve student achievement in the school and that has the substantial promise of enabling the school to make adequate yearly progress.
	· Continue communication with LEA to support the initiatives of the SIG with fidelity (staffing, funding of extended day program, etc.).

· Make SIG plan available to staff, parents and community – invite teachers/staff to provide input for indicated SIG modifications.

· Continue to pursue filling teacher vacancies, especially in special education.

· Continue to pursue filling the assistant principal vacancies, which is necessary to meet the goals of the grant.


	Table 2           RITA Technical Assistance Recommendations for Booker T. Washington Middle School
     Standard 2: Curriculum                                                      Overall Rating: Partially Meets Standard

	Standard 2
	Technical Assistance Recommendations for the School 

	· The school district provides a rigorous curriculum that is aligned to the State Curriculum (elementary, middle, or high schools); and

· The school adheres with fidelity to the district approved curriculum in clear alignment of curriculum, instruction, and assessment.
	· Provide continuous monitoring of curriculum implementation via walk-throughs and observations.

· Provide PD and appropriate instructional materials to teachers to ensure students are being taught at the proper instructional level.

· Carefully monitor new teachers to ensure they are thoroughly familiar with the utilization and application of the curriculum.


	Table 2              RITA Technical Assistance Recommendations for Booker T. Washington Middle School
     Standard 3: Instruction                                                                   Overall Rating: Below Standard

	Standard 3
	Technical Assistance Recommendations for the School 

	The school’s instructional program actively engages all students by planning and implementing effective, varied, and research-based practices to improve academic performance in clear alignment of curriculum, instruction, and assessment.
	· Provide teachers with intensive PD to learn Best Practices in classroom management and student engagement.

· Utilize Network of the LEA to assist in the enhancement of instructional techniques for all teachers.

· Establish plans for the smooth opening and effective utilization of the new Media Center.

· Although limitations exist, consistent teacher observations are needed. Teachers should have lesson plans with appropriate assessments and follow-up.

· There was little evidence of technology being used in the classrooms.




	Table 2             RITA Technical Assistance Recommendations for Booker T. Washington Middle School
     Standard 4: Assessment                                                      Overall Rating: Partially Meets Standard

	Standard 4
	 Technical Assistance Recommendations for the School 

	· The district provides schools with standards based formative and summative assessments that are aligned with the State Curriculum.

· The school, in clear alignment of curriculum, instruction, and assessment, uses the district curriculum based formative and summative assessments continuously to monitor student learning and modify teaching strategies to meet the instructional needs of all students.
	· District has provided formative and summative assessments to the school.

· Provide PD to ensure that all teachers are capable of using “School Net” effectively.

· Designate some PD time as data days, to ensure that data is being utilized for effective classroom instruction.

· Leadership team members should attend content data meetings to promote the urgency of analyzing and utilizing data to meet student needs.


	Table 2             RITA Technical Assistance Recommendations for Booker T. Washington Middle School
     Standard 5: School Culture and Climate                                        Overall Rating: Partially Meets Standard

	Standard 5
	Technical Assistance Recommendations for the School 

	The school, in a collaborative partnership with parents and community, functions as an effective learning community with a shared school vision, mission, and values for students and teachers by providing a climate that is safe, supportive, healthy, and drug-free.
	· Provide intensive PBIS training to faculty and staff. This should be a priority as classroom management concerns are evident.

· Continue to reinforce positive behaviors (hall transitions, dismissal procedures, etc.)  

· External stakeholders state “improvements in this area are evident – great improvement over last year”.

· Establish a student government that has a voice in school improvement efforts.

· Student handbook is excellent!!

· Utilize the auditorium for student-centered activities (i.e. meetings with or assemblies for: girls, boys, grade levels, showcasing student talent, etc.)


	Table 2         RITA Technical Assistance Recommendations for Booker T. Washington Middle School
     Standard 6: Students, Family, and Community Support             Overall Rating: Partially Meets Standard

	Standard 6
	Technical Assistance Recommendations for the School 

	The school works with students, families, and communities to promote academic, developmental, social, and career needs of students.
	· Establish a parent center and solicit parent volunteers.

· Continue strengthening community support.

· Provide opportunities for families to celebrate student achievement - Expand on your parent newsletter.

· Utilize the partnership with YMCA to the fullest.

· Utilize the family coordinator and school nurse to update student emergency cards and immunization status. 


	Table 2         RITA Technical Assistance Recommendations for Booker T. Washington Middle School
     Standard 7: Professional Development with Accountability         Overall Rating: Partially Meets Standard

	Standard 7
	Technical Assistance Recommendations for the School 

	Based on student and teacher learner needs, the school provides all staff with research-based, results driven, job-embedded professional development opportunities and implements performance accountability procedures in order to improve teaching and learning.
	· Differentiate professional development opportunities based upon teacher/content needs.

· Utilize Network and central office support to enhance PD opportunities as needed.

· Consider professional development for school staff and faculty on parent involvement/engagement.


	Table 2         RITA Technical Assistance Recommendations for Booker T. Washington Middle School
     Standard 8: Organizational Structure and Resources                        Overall Rating: Below Standard

	Standard 8
	 Technical Assistance Recommendations for the School 

	The school and district align all resources in order to make decisions which improve the instructional delivery for all children to meet proficient and advanced levels of student achievement.
	· Continue to inform Turnaround Director and Central Office of the status of critical school needs, which negatively affect school operations and teacher morale: (the need for additional administrative support [no promised AP’s], ten teacher vacancies, and extended day teachers who have not been compensated for their service since August.)

· Survey teachers in January and again in the spring, to ascertain their perception of needed materials, technology and professional development. 

· Solicit input from school staff for amendments/modifications to the school improvement grant/SIP, needed to make connections and incorporate specific content areas into the arts program.




	Table 2          RITA Technical Assistance Recommendations for Booker T. Washington Middle School       Standard 9: Comprehensive and Effective Planning                               Overall Rating: Below Standard

	Standard 9
	Technical Assistance Recommendations for the School 

	The school administration and school improvement team communicate a clear purpose, direction and strategies focused on teaching and learning through the development, implementation, and evaluation of its school improvement plan with alternative governance.


	· Create a School Improvement Team to ensure input from all stakeholders.

· Continue to monitor student achievement and provide teaching strategies to increase AYP for the school.

· Provide opportunities for full comprehension of the implementation of the SIG and make necessary amendments/modifications appropriate to Booker T. Washington MS.


	Table 3                   RITA Technical Assistance Recommendations for Baltimore City Public School System
Standard 1: SIG Intervention Plan                                                   Overall Rating:  Below Standard

	Standard 1
	Technical Assistance Recommendations for the District

	The district and school implement its School Improvement Grant (SIG) Intervention Plan approved by the Maryland State Department of Education  that makes fundamental reforms, such as significant changes in the school’s staffing and governance, to improve student achievement in the school and that has the substantial promise of enabling the school to make adequate yearly progress.
	· Eliminate the financial constraints for the Extended Day Program - (teachers have been working since August and have not been paid) – the effectiveness of this program has been compromised because of this.

· Ensure that HR gives priority status to filling vacant administrative and teacher positions at BT Washington.

· There are vacancies in all four special education PRIDE classes, which jeopardizes compliance. Classes are covered by subs.

· Fill the specified SIG Assistant principal positions ASAP.

· Current leadership team structure does not support legal contractual requirements for effective teacher observations.

· Include stakeholders in decisions made about modifications and/or amendments to the budget of the grant.

· Work with school staff to align SIG to be used as the school improvement plan. There is no true understanding of the school improvement grant as a “plan” for the school.


	Table 3                   RITA Technical Assistance Recommendations for Baltimore City Public School System

Standard 2:  Curriculum                                                    Overall Rating:  Partially Meets Standard

	Standard 2
	Technical Assistance Recommendations for the District 

	· The school district provides a rigorous curriculum that is aligned to the State Curriculum (elementary, middle, or high schools); and

· The school adheres with fidelity to the district approved curriculum in clear alignment of curriculum, instruction, and assessment.
	· Support the school in its efforts to align the curriculum with the arts program.

· Provide the appropriate materials to ensure that teachers are working with students at their appropriate instructional level.
· Provide appropriate supplies and materials to support the arts program (i.e. instruments, art materials, dance, theater, photography, etc.)


	Table 3                   RITA Technical Assistance Recommendations for Baltimore City Public School System

Standard 3: Instruction                                                                    Overall Rating:  Below Standard

	Standard 3
	Technical Assistance Recommendations for the District

	The school’s instructional program actively engages all students by planning and implementing effective, varied, and research-based practices to improve academic performance in clear alignment of curriculum, instruction, and assessment.
	· Ensure that HR gives priority status to BT Washington in filling instructional positions immediately, with HQ and/or highly effective teachers, especially in special education and Media/Librarian.

· Provide the appropriate support that allows the principal to meet contractual obligations of the teachers’ union, as they relate to teacher evaluations.
· Provide appropriate instructional materials to teachers, based on student assessment data.


	Table 3                   RITA Technical Assistance Recommendations for Baltimore City Public School System

Standard 4:  Assessment                                              Overall Rating:  Partially Meets Standard 

	Standard 4
	Technical Assistance Recommendations for the District

	· The district provides schools with standards based formative and summative assessments that are aligned with the State Curriculum.

· The school, in clear alignment of curriculum, instruction, and assessment, uses the district curriculum based formative and summative assessments continuously to monitor student learning and modify teaching strategies to meet the instructional needs of all students.
	· Ensure that all staff has access to and are trained to use the data collection system “School Net” to monitor student achievement and modify instruction to meet the needs of all students.

· Provide support to school administration for teacher observations, so appropriate support can be provided to teachers.

· Based on student assessment data, provide appropriate instructional materials to teachers to ensure they are teaching students at their appropriate instructional level.
· Utilize mentor teachers to support/coach first-year classroom teachers. 


	Table 3                   RITA Technical Assistance Recommendations for Baltimore City Public School System

Standard 5: School Culture and Climate                        Overall Rating:  Partially Meets Standard

	Standard 5
	Technical Assistance Recommendations for the District

	The school, in a collaborative partnership with parents and community, functions as an effective learning community with a shared school vision, mission, and values for students and teachers by providing a climate that is safe, supportive, healthy, and drug-free.
	· Continue to support school efforts to maintain a safe and orderly environment by providing needed human resources. (hall monitors)

· School staff has been trained in PBIS, but it has not been implemented.

· Provide support and thorough training to school staff on classroom engagement strategies and outreach to families on PBIS model.
· Involve teachers/staff in the decision-making process of developing the school improvement plan.


	Table 3                   RITA Technical Assistance Recommendations for Baltimore City Public School System

Standard 6: Students, Family, and Community Support                 Overall Rating:  Partially Meets Standard

	Standard 6
	Technical Assistance Recommendations for the District

	The school works with students, families, and communities to promote academic, developmental, social, and career needs of students.
	· Facilitate the establishment of a parent center.

· Collaborate with school staff, community coordinators and/or external partners when doing home visits or parent conferences, to ensure that blue cards for the nurse are completed accurately with current health information and emergency contact information

· Continue to support the growth of a parent organization.
· Provide support and PD on family engagement.


	Table 3                   RITA Technical Assistance Recommendations for Baltimore City Public School System

Standard 7: Professional Development with Accountability             Overall Rating:  Partially Meets Standard

	Standard 7
	Technical Assistance Recommendations for the District

	Based on student and teacher learner needs, the school provides all staff with research-based, results driven, job-embedded professional development opportunities and implements performance accountability procedures in order to improve teaching and learning.
	· Ensure that Network Staff works with this school to provide differentiated job-embedded PD to support teaching and learning. 

· Develop a school needs assessment to identify school PD needs.

· Continue team planning to ensure collaborative and consistent efforts in teaching and learning.
· Provide full day PBIS training and follow-up monitoring to all staff and parents to ensure fidelity to the model.


	Table 3                   RITA Technical Assistance Recommendations for Baltimore City Public School System

Standard 8: Organizational Structure and Resources                             Overall Rating:  Below Standard

	Standard 8
	Technical Assistance Recommendations for the District

	The school and district align all resources in order to make decisions which improve the instructional delivery for all children to meet proficient and advanced levels of student achievement.
	· District has provided minimum resources to help with school improvement. However, more resources are available through the grant, which need to be utilized and put in place ASAP!! (i.e.  Extended Day teachers who have not been paid since August; 10 existing teacher vacancies; and the vacant AP position).

· Address all teacher vacancies, especially the special education vacancies. (Special education vacancies in all four PRIDE classes, present a serious compliance issue for the school and the district.)

· Ensure AP position is filled, with input from the principal.

· Provide support for the full implementation of the Arts program.

· There is a need to replace windows throughout the school with clear panes – the translucent plastic panes do not contribute to a positive school environment. 

 


	Table 3                   RITA Technical Assistance Recommendations for Baltimore City Public School System

Standard 9: Comprehensive and Effective Planning                           Overall Rating:  Below Standard

	Standard 9
	District Technical Assistance Recommendations for the District

	The school administration and school improvement team communicate a clear purpose, direction and strategies focused on teaching and learning through the development, implementation, and evaluation of its school improvement plan with alternative governance.


	· The existing SIG is a generic plan for the seven schools in the district, and does not specifically address the needs of BT Washington. A meaningful SIP needs to be designed with input from all school stakeholders.

· The district needs to take the position of advocate in supporting the goals and objectives of the turn-around school model.
· Enlist input from school stakeholders on modifications of SIG.
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