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Title I School Improvement Grant (SIG), section 1003(g)

RITA Team’s District and School Technical Assistance Recommendations
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Title I School Improvement Grant (SIG):  The School Improvement Grant (SIG) Program, authorized under section 1003(g) of Title I of the Elementary and Secondary Act of 1965, provides funding through State educational agencies (SEAs) to local educational agencies (LEAs) with the lowest-achieving schools that have the greatest need for the funds and demonstrate the strongest commitment to use the funds to raise significantly the achievement of students.   MSDE approved Baltimore City Public School System’s SIG Application on August 27, 2010 for the system’s seven Tier I and  Tier II schools.
Maryland State Department of Education’s (MSDE) Approved SIG Application:  As part of its approved SIG Application, MSDE will utilize the Restructuring Implementation Technical Assistance (RITA) Initiative as a response to Title I requirements to provide technical assistance to low performing schools, specifically Maryland’s Tier I and Tier II SIG schools.  The RITA process is designed to assist low achieving schools in identifying programs and systems that are effective and those that need to be eliminated or improved to advance student achievement.  RITA establishes teams of highly skilled educators to work in concert with school districts and schools, using a thoughtful, systematic, evidence-based process in order to provide constructive technical assistant recommendations in the following areas: curriculum; instruction; assessment; school culture and climate; students, family, and community support; professional development with accountability; effective leadership; organizational structure and resources; and comprehensive and effective planning for the district and school that will improve teaching and learning.  Through Maryland’s Statewide System of Support, the Breakthrough Center will offer and/or provide services at the district and school levels. 
RITA Team:  Leader: Linda Burnette   Members: Janey Mayo, Rosemarie Pellegrino, Lyn Schaefer, Geri Taylor-Lawrence, Pete Singleton

RITA Team’s Organization Feedback of Technical Assistance Recommendations:
· TABLE   I:    RITA Standards’ Ratings at a Glance 
· TABLE  2:   School Technical Assistance Recommendations based on RITA Standards and Indicators

· TABLE  3:   District Technical Assistance Recommendations based on RITA Standards and Indicators
	Table 1                      RITA Ratings at a Glance for Baltimore City Public School System and William C. March Middle School 

	RITA Standard
	Below Standard
	Partially Meets Standard
	Meets Standard
	Above Standard

	Standard 1—School Improvement Grant (SIG) Intervention Plan
The district and school implement its School Improvement Grant (SIG) Intervention Plan approved by the Maryland State Department of Education that makes fundamental reforms, such as significant changes in the school’s staffing and governance, to improve student achievement in the school and has the substantial promise of enabling the school to make adequate yearly progress.
	There is limited evidence that the School Improvement Grant (SIG) Intervention Plan makes fundamental reforms, such as significant changes in the school’s staffing and governance, to improve student achievement in the school and has the substantial promise of enabling the school to make adequate yearly progress.

                                                    
	There is some evidence that the School Improvement Grant (SIG) Plan makes fundamental reforms, such as significant changes in the school’s staffing and governance, to improve student achievement in the school and has the substantial promise of enabling the school to make adequate yearly progress.
 
	There is sufficient evidence that the School Improvement Grant (SIG) Intervention Plan makes fundamental reforms, such as significant changes in the school’s staffing and governance, to improve student achievement in the school and has the substantial promise of enabling the school to make adequate yearly progress.


	There is ample evidence that the School Improvement Grant (SIG) Intervention Plan makes fundamental reforms, such as significant changes in the school’s staffing and governance, to improve student achievement in the school and has the substantial promise of enabling the school to make adequate yearly progress.

                        

	Standard 2—Curriculum
The school district provides a rigorous curriculum that is aligned to the State Curriculum (elementary, middle, or high schools); and
The school adheres with fidelity to the district approved curriculum in clear alignment of curriculum, instruction, and assessment. 

	There is limited evidence that the 

· The school district provides a rigorous curriculum that is aligned to the State Curriculum (elementary, middle, or high schools); and
· The school adheres with fidelity to the district approved curriculum in clear alignment of curriculum, instruction, and assessment.


	There is some evidence that the

·  The school district provides a rigorous curriculum that is aligned to the State Curriculum (elementary, middle, or high schools); and
· The school adheres with fidelity to the district approved curriculum in clear alignment of curriculum, instruction, and assessment.
	There is sufficient evidence that the 

· The school district provides a rigorous curriculum that is aligned to the State Curriculum (elementary, middle, or high schools); and
· The school adheres with fidelity to the district approved curriculum in clear alignment of curriculum, instruction, and assessment.
	There is ample evidence that the 

· The school district provides a rigorous curriculum that is aligned to the State Curriculum (elementary, middle, or high schools); and

· The school adheres with fidelity to the district approved curriculum in clear alignment of curriculum, instruction, and assessment.

	Standard 3—Instruction
The school’s instructional program actively engages all students by planning and implementing effective, varied, and research-based practices to improve academic performance in clear alignment with curriculum, instruction, and assessment.
	There is limited evidence that the school’s instructional program actively engages all students by planning and implementing effective, varied, and research-based practices to improve academic performance in clear alignment with curriculum, instruction, and assessment.



	There is some evidence that the school’s instructional program actively engages all students by planning and implementing effective, varied, and research-based practices to improve academic performance in clear alignment with curriculum, instruction, and assessment.


	There is sufficient evidence that the school’s instructional program actively engages all students by planning and implementing effective, varied, and research-based practices to improve academic performance in clear alignment with curriculum, instruction, and assessment.


	There is ample evidence that the school’s instructional program actively engages all students by planning and implementing effective, varied, and research-based practices to improve academic performance in clear alignment with curriculum, instruction, and assessment.

	Standard 4---Assessment
The district provides schools with standards based formative and summative assessments that are aligned with the State Curriculum.
The school, in clear alignment of curriculum, instruction, and assessment, uses standards based formative and summative assessments continuously to monitor student learning and modify teaching strategies to meet the instructional needs of all students.
	· There is limited evidence the district provides the school with standards based formative and summative assessments that are aligned with the State Curriculum.

· There is limited evidence the school, in clear alignment of curriculum, instruction, and assessment, uses standards based formative and summative assessments continuously to monitor student learning and modify teaching strategies to meet the instructional needs of all students.
	· There is some evidence the district provides the school with standards based formative and summative assessments that are aligned with the State Curriculum.

· There is some evidence the school, in clear alignment of curriculum, instruction, and assessment, uses standards based formative and summative assessments continuously to monitor student learning and modify teaching strategies to meet the instructional needs of all students.
	· There is sufficient evidence the district provides the school with standards based formative and summative assessments that are aligned with the State Curriculum.

· There is sufficient evidence the school, in clear alignment of curriculum, instruction, and assessment, uses standards based formative and summative assessments continuously to monitor student learning and modify teaching strategies to meet the instructional needs of all students.
	· There is ample evidence the district provides the school with standards based formative and summative assessments that are aligned with the State Curriculum.

· There is ample evidence the school, in clear alignment of curriculum, instruction, and assessment, uses standards based formative and summative assessments continuously to monitor student learning and modify teaching strategies to meet the instructional needs of all students.

	Standard 5—School Culture and Climate
The school, in a collaborative partnership with parents and community, functions as an effective learning community with shared school vision, mission, and values for students and teachers by providing a climate that is safe, supportive, healthy, and drug-free.
	There is limited evidence that the school, in a collaborative partnership with parents and community, functions as an effective learning community with shared school vision, mission, and values for students and teachers by providing a climate that is welcoming, safe, supportive, healthy, and drug-free.
	There is some evidence that the school, in a collaborative partnership with parents and community, functions as an effective learning community with shared school vision, mission, and values for students and teachers by providing a climate that is welcoming, safe, supportive, healthy, and drug-free.
	There is sufficient evidence that the school, in a collaborative partnership with parents and community, functions as an effective learning community with shared school vision, mission, and values for students and teachers by providing a climate that is welcoming, safe, supportive, healthy, and drug-free.
	There is ample evidence that the school, in a collaborative partnership with parents and community, functions as an effective learning community with shared school vision, mission, and values for students and teachers by providing a climate that is welcoming, safe, supportive, healthy, and drug-free.

	Standard 6—Student, Family, and Community Support 
The school and district work with students, families, and communities to promote academic, developmental, social, and career needs of students.
	There is limited evidence that the school and district work with students, families, and communities to promote academic, developmental, social, and career needs of students.


	There is some evidence that the school and district work with students, families, and communities to promote academic, developmental, social, and career needs of students.


	There is sufficient evidence that the school and district work with students, families, and communities to promote academic, developmental, social, and career needs of students.


	There is ample evidence that the school and district work with students, families, and communities to promote academic, developmental, social, and career needs of students.



	Standard 7—Professional Development with Accountability
Based on student and teacher learner needs, the school and district provide all staff with research-based, results driven, job-embedded professional development opportunities and implements performance accountability procedures in order to improve teaching and learning.
	There is limited evidence available that based on student and teacher learner needs, the school and district provide all staff with research-based, results driven, job-embedded professional development opportunities and implement performance accountability procedures in order to improve teaching and learning.


	There is some evidence that   based on student and teacher learner needs, the school and district provide all staff with research-based, results driven, job-embedded professional development opportunities and implement performance accountability procedures in order to improve teaching and learning.


	There is sufficient evidence that based on student and teacher learner needs, the school and district provide all staff with research-based, results driven, job-embedded professional development opportunities and implement performance accountability procedures in order to improve teaching and learning.


	There is ample evidence that based on student and teacher learner needs, the school and district provide all staff with research-based, results driven, job-embedded professional development opportunities and implement performance accountability procedures in order to improve teaching and learning.



	Standard 8—Organizational Structure and Resources
The school and district align all resources in order to make decisions which improve the instructional delivery for all children to meet proficient and advanced levels of student achievement.
	There is limited evidence that the school and district align all resources in order to make decisions which improve the instructional delivery for all children to meet proficient and advanced levels of student achievement.


	There is some evidence that the school and district align all resources in order to make decisions which improve the instructional delivery for all children to meet proficient and advanced levels of student achievement.


	There is sufficient evidence that the school and district align all resources in order to make decisions which improve the instructional delivery for all children to meet proficient and advanced levels of student achievement.


	There is ample evidence that the school and district align all resources in order to make decisions which improve the instructional delivery for all children to meet proficient and advanced levels of student achievement.



	Standard 9—Comprehensive and Effective Planning
The school administration and school improvement team communicate clear purpose, direction, and strategies focused on teaching and learning through the development, implementation, and evaluation of its school improvement plan and SIG plan.


	There is limited evidence that the school administration and school improvement team communicate clear purpose, direction, and strategies focused on teaching and learning through the development, implementation, and evaluation of its school improvement plan and SIG Plan.

	There is some evidence that the school administration and school improvement team communicate clear purpose, direction, and strategies focused on teaching and learning through the development, implementation, and evaluation of its school improvement plan and SIG Plan.

	There is sufficient evidence that the school administration and school improvement team communicate clear purpose, direction, and strategies focused on teaching and learning through the development, implementation, and evaluation of its school improvement plan and SIG Plan.

	There is ample evidence that the school administration and school improvement team communicate clear purpose, direction, and strategies focused on teaching and learning through the development, implementation, and evaluation of its school improvement plan and SIG Plan.



	Table 2     RITA Technical Assistance Recommendations for Commodore J. Rodgers Elementary/Middle School
Standard 1: SIG Intervention Plan                                                       Overall Rating: Partially Meets Standard

	Standard 1
	 Technical Assistance Recommendations for the School 

	The district and school implement its School Improvement Grant (SIG) Intervention Plan approved by the Maryland State Department of Education  that makes fundamental reforms, such as significant changes in the school’s staffing and governance, to improve student achievement in the school and has the substantial promise of enabling the school to make adequate yearly progress.
	1. Implement Positive Behavioral Interventions and Supports (PBIS) schoolwide for fair and consistent management of student behavior

2. Engage parents and the community in school reform decisions.

3. Implement all facets of the School Improvement Grant (SIG) plan with fidelity.

4. Support the school leadership initiatives in maintaining high expectations for student attendance, academic achievement, and positive school culture and climate.

5. Provide the support needed to relieve the principal to be an instructional leader.

6. Continue the following strategies: 

a. Recruit effective master teachers to build capacity.

b. Provide extended day learning, technology refresh, and staffing positions to support

          job embedded professional development.

c. Provide professional development (PD) to transition from teacher-centered instruction to

          student-centered instruction

d. Use formative and summative data to drive instruction




	Table 2      RITA Technical Assistance Recommendations for Commodore J. Rodgers Elementary/Middle School   Standard 2: Curriculum                                                                         Overall Rating: Partially Meets Standard

	Standard 2
	Technical Assistance Recommendations for the School 

	· The school district provides a rigorous curriculum that is aligned to the State Curriculum (elementary, middle, or high schools); and

· The school adheres with fidelity to the district approved curriculum in clear alignment of curriculum, instruction, and assessment.
	1. Align middle school curriculum exit objectives with college and career readiness skills.

2. Consider creating a Technology Advisory Team of teachers and parents to develop and implement a comprehensive cross-curricular school technology plan.
3. Increase monitoring of curriculum implementation using walk-throughs and observations.

4. Consider a music curriculum to support authentic reading skills; schedule performances into the school calendar to attract parents and community.

5. Include Spanish, art, physical education, special education teachers, etc. in the collaboration meetings.  Connect what those teachers are doing with what is going on in other content area classrooms.

6. Consider offering rigorous Honors classes for students with higher abilities.


	Table 2      RITA Technical Assistance Recommendations for Commodore J. Rodgers Elementary/Middle School
 Standard 3: Instruction                                                                                         Overall Rating: Below Standard

	Standard 3
	Technical Assistance Recommendations for the School

	The school’s instructional program actively engages all students by planning and implementing effective, varied, and research-based practices to improve academic performance in clear alignment of curriculum, instruction, and assessment.
	1. Increase focus on classroom management skills, especially in middle grades, establishing and positively reinforcing expectations and routines for all students. 

2. Revisit the purposes of “Morning Meeting” and “Acceleration”, and monitor to ensure that the purposes are being met and implemented with consistency. 

· Ensure the effectiveness of the Morning Meeting time block in all classrooms, especially as it relates to the goals of building relationships, establishing class practices, and student self-monitoring.

· Ensure the effectiveness of the Acceleration time block in all learning areas, especially as it relates to meaningful individualized intervention for acceleration. 

3. Ensure the media center is utilized as a resource for all students to enhance research readiness skills, including technology, and document use with a weekly log/calendar. 

4. Work to move from teacher-centered instruction to student-centered learning:

· Strategies include think-pair-share, hands-on manipulatives, all student response with erase-boards, thumbs up thumbs down, graphic organizers rather than fill in the blank dittos, wait time, random student calling i.e., equity sticks

5. Maximize the use of Interactive Smart Boards:

a. Convert the ditto into a .pdf file and insert into flip chart.  Underline key vocabulary, highlight text to copy into notes, etc.

b. Search for and download prepared flip charts from instructional web sites (i.e., http://exchange.smarttech.com/search.html?m=01 ) and modify as needed for classroom use.

c. Engage students to use the SMART Board. i.e., respond to multiple choice, design graphic organizers, create ‘doodle’s as visual representations, solve equations etc.

6. Require short and long term plans to be available and visible in each classroom.

7. Continue the practice of monitoring instruction and providing feedback in a timely manner.

8. Plan collaboratively across content areas for cross-curricular instruction such as utilizing math skills in science and language arts/ reading strategies in social studies.

9. Provide differentiated instruction such as group activities rather than whole group lessons.

10. Focus on asking higher order thinking questions for rigor and student engagement.

11. Encourage the use of illustrated vocabulary cards/manipulative for the younger students in Spanish class.

12. Use student-friendly language to communicate the objective before, during and at the closure of each lesson.

13. Utilize notebooks to build content and process skills.  

14. Use concrete manipulatives and visuals to engage students in active learning.


	Table 2      RITA Technical Assistance Recommendations for Commodore J. Rodgers Elementary/Middle School
Standard 4: Assessment                                                                          Overall Rating: Partially Meets Standard

	Standard 4
	 Technical Assistance Recommendations for the School 

	· The district provides schools with standards based formative and summative assessments that are aligned with the State Curriculum.

· The school, in clear alignment of curriculum, instruction, and assessment, uses the district curriculum based formative and summative assessments continuously to monitor student learning and modify teaching strategies to meet the instructional needs of all students.
	1. Build on the momentum from the first trimester Student Led Conferences and Presentations of Learning, to expand the program into a coaching/mentoring model.  Coaches provide weekly monitoring and mentoring for the students during the semester in preparation for the next presentation.  

2. Focus on the daily monitoring of student learning, including all student responses, exit tickets, and other methods that check for understanding.

3. Consider expanding the Interactive SMART Board use to include a every student response system as a means to assess student understanding.

4. Ensure that all administrators, teachers, and support staff (counselors, social workers, etc.) are provided training/follow-up, and are capable of accessing and utilizing “Data Link Monitoring System” effectively to drive instruction that is rigorous, engaging and differentiated based on data.

5. Ensure that the teacher-created assessments are rigorous and administered frequently.

6. Formalize and train teachers on the process of setting/establishing benchmarks.

7. Review student work and rubrics during collaboration planning to drive instruction.



	Table 2      RITA Technical Assistance Recommendations for Commodore J. Rodgers Elementary/Middle School
Standard 5: School Culture and Climate                                                              Overall Rating: Below Standard

	Standard 5
	Technical Assistance Recommendations for the School 

	The school, in a collaborative partnership with parents and community, functions as an effective learning community with a shared school vision, mission, and values for students and teachers by providing a climate that is safe, supportive, healthy, and drug-free.
	1. Require consistent use of hall passes for students out of the classroom.

2. Implement PBIS with fidelity. Consider adopting a character education program to integrate with PBIS. The demerit, warning, and reward policies are not consistently administered by teachers. Determine what constitutes penalties and rewards, and ensure that all staff members are consistent.

3. Consider establishing a Middle School Student Government Association (SGA) for decision making and peer mentoring. 

4. Consider surveying middle school students to develop a comprehensive understanding of interests and needs to be used for future planning to foster school affiliation and self-directed learning.

5. Ensure that all teachers understand the acceptable noise level in their classroom that will not disturb a connecting classroom.

6. Adopt and develop a culture that promotes college bound expectations in the middle school.

7. Provide clear hallway and classroom identification signs for safety.  i.e., each classroom door with a single number and teacher identified; building levels labeled.

8. Ensure that all visitors sign-in before continuing in the building and secure all entrances/exits. 

9. Continue the following strategies: 

a. Provide random positive phone calls.  Consider other positive communication, such as ‘positive notes’ home (integrate with PBIS), posting student achievements in the main hallways, posting school data goals/achievements in the hallways.

b. Encourage teachers to escort their classes to the cafeteria, gym, media center, etc.  

c. Meet and greet students and parents in the morning and at dismissal as a daily climate check and to enhance communication.

d. Recruit support for school safety procedures. i.e. traffic speed restrictions, partnership with local police.

e. Collect data related to school climate as a means to determine successful program implementation.




	Table 2      RITA Technical Assistance Recommendations for Commodore J. Rodgers Elementary/Middle School
Standard 6: Students, Family, and Community Support                                        Overall Rating: Partially Met

	Standard 6
	Technical Assistance Recommendations for the School 

	The school works with students, families, and communities to promote academic, developmental, social, and career needs of students.
	1. Leverage Student Led Conferences and Presentations of Learning by posting exemplars on school web site (with parental permission).

2. Engage the School Advisory Council to frequently celebrate student successes.

3. Engage parents and community stakeholders in School Performance Plan (SPP) goals.  

4. Establish an 8th Grade Transition Team to monitor and support the needs of students moving to the high school.  

5. Consider using robo-calls and emails to strengthen home/school communication.  Include invitations/celebrations/new initiatives and updates.

6. Determine root causes for student absences. Identify and implement strategies to address the causes to improve attendance.

7. Collaborate with higher education, business, and community partners to support middle school learning and to develop college and career goals.

8. Equip parent room with appropriate informative materials, including brochures, newsletters, curriculum guides etc.

· Consider assessing parent needs to offer monthly informative/training during parent meetings.  Topics might include technology trainings, English as a Second Language, Data Link, etc.

9. Consider scheduling frequent student performances (musical, dance, drama, etc.) into the school calendar to attract parents and community.

10. Intensify efforts to recruit a diverse group of parents/family members, to become members of the School Improvement Team (SIT). Consider recruiting students, as well.
11. Continue to offer year round opportunities for community gatherings i.e., summer barbecue, winter concert, spring fair etc.
12. Continue to offer bi-lingual communications.




	Table 2      RITA Technical Assistance Recommendations for Commodore J. Rodgers Elementary/Middle School
     Standard 7: Professional Development with Accountability         Overall Rating: Partially Meets Standard

	Standard 7
	Technical Assistance Recommendations for the School 

	Based on student and teacher learner needs, the school provides all staff with research-based, results driven, job-embedded professional development opportunities and implements performance accountability procedures in order to improve teaching and learning.
	1. Develop and implement PD plan for the Academic Dean as it relates to the skills necessary to provide mentoring/coaching.  

2. Develop a plan for differentiated professional development based upon specific needs of teachers/staff (i.e., first year teachers versus veteran teachers, content areas) that need more training on engagement, cultural competency, Data Link, and classroom management.

3. Conduct professional development in PBIS for all teachers as outlined in the SIG plan. 

Consider reading Conscious Classroom Management by Rick Smith, Working with Students: Discipline Strategies for the 21st Century by Ruby Payne to reinforce classroom management.

4. Provide training on the many uses of the SMART Boards as a student motivator to get the full value of this technology.
5. Continue to provide PD with follow-up expectations related to teacher learning and understanding.  For continuous improvement, follow a coaching model that uses teacher reflection (cognitive, collegial, collaborative) related to the collection of observational data on instruction (focus on student management/engagement first, then increase and accelerate rigor).

6. Continue coaching by modeling for struggling teachers with follow-up: I teach, you teach, reflect, try it again, (repeating cycle as needed). 




	Table 2      RITA Technical Assistance Recommendations for Commodore J. Rodgers Elementary/Middle School
Standard 8: Organizational Structure and Resources                                       Overall Rating:  Below Standard

	Standard 8
	 Technical Assistance Recommendations for the School 

	The school and district align all resources in order to make decisions which improve the instructional delivery for all children to meet proficient and advanced levels of student achievement.
	1. Establish a team approach to hallway/classroom monitoring that includes the use of volunteer and support staff to allow the administration to maximize support for new and/or struggling teachers. 

2. Evaluate the roles of the Deans and other support staff to determine how these positions support new or struggling teachers, and student achievement. 

3. During the two-day observation, it was not clear if the school has a media specialist or media program. The instruction observed did not have a clear objective/purpose.

4. Develop a Teacher Handbook that identifies duties and assignments and expectations of all staff related to student achievement and classroom management unique to this school.

5. Clarify the role and expectations for how paraprofessionals are used to provide additional support for students. Some paras were actively involved with students and others were well-removed from the students.  Follow up with training as specific needs are identified. 
6. Consider developing a Family/Student Handbook, with parent and student input, which identifies expectations and resources as it relates to student achievement unique to this school.

7. Establish a Gifted and Talented Advisory Committee that includes administrators, teachers, students, parents, and community stakeholders to develop programs geared toward college and career readiness.

8. Conduct an inventory of science materials and math manipulatives. Identify funding sources for needed materials and procure additional hands-on learning materials as soon as possible. 
9. Use resources to maintain an optimum (lower) teacher/student ratio. 
10. Ensure that all students with IEPs are receiving the accommodations detailed in their plans (e.g., one-on-one instruction), regardless of staff absence.  

11. Ensure the school’s physical climate for heat, lighting, etc. is conducive to teaching and learning. 

12. Use the state technology standards for an accessible-rich technology environment to identify areas of technology need.  Budget accordingly, including 25-30 cents per hardware/software dollar dedicated for professional development.
13. Provide accurate working clocks in classrooms.


	Table 2      RITA Technical Assistance Recommendations for Commodore J. Rodgers Elementary/Middle School
Standard 9: Comprehensive and Effective Planning                                           Overall Rating: Below Standard

	Standard 9
	Technical Assistance Recommendations for the School 

	The school administration and school improvement team communicate a clear purpose, direction and strategies focused on teaching and learning through the development, implementation, and evaluation of its school improvement plan with alternative governance.


	1. Engage teachers and community stakeholders as the SPP is revised, in a timely manner, to meet the approval of BCPSS.  The approved plan must be shared with all stakeholders to ensure it is implemented with fidelity.

2. Expand the SIP team to recruit more parents and community leaders.

a. Offer a diverse schedule of SIT meetings to accommodate working parents.

b. Consider meetings in community centers and churches to leverage attendance.

3. Consider posting and publishing SPP goals and quarterly updates around the school, on the school website, on the teacher website, and in brochures and newsletters.

4. Continue to engage all stakeholders in the School Improvement process by developing milestones for SPP actionable items and include as agenda items for weekly faculty meetings and student announcements.  i.e., daily attendance; tardiness percentage, quarterly benchmark scores (including special education), etc.

5. Track milestones as a meaningful guide to determine the effectiveness of reforms and to maintain priority focus. 

6. Celebrate milestone achievements with staff/community/students/families during the year to strengthen student achievement.  Cross-walk with PBIS initiatives.

7.  Develop, post, and publish progress using visual displays (bar graphs in hallways, on web site, via newsletters etc.)


	Table 3                   RITA Technical Assistance Recommendations for Baltimore City Public School System
Standard 1: SIG Intervention Plan                                                      Overall Rating:  Partially Meets Standard

	Standard 1
	Technical Assistance Recommendations for the District

	The district and school implement its School Improvement Grant (SIG) Intervention Plan approved by the Maryland State Department of Education  that makes fundamental reforms, such as significant changes in the school’s staffing and governance, to improve student achievement in the school and has the substantial promise of enabling the school to make adequate yearly progress.
	1. Provide every possible support for the lowest performing schools trying to restart or turnaround  to flexibly recruit and hire the most effective candidates throughout the year.  Commodore John Rodgers has more than doubled its enrollment.  The school should be able to make decisions regarding hiring more highly qualified (HQ)/highly effective teachers to lower class size.  The school should have the right not to accept any teacher the school system makes available (surplus staff), but to accept the very best candidates to fill the positions that are needed any time during the school year. Provide first access for strongest candidate for staff hiring 2011-2012

2. Ensure that the Living Classrooms Foundation is adhering to all the specifics included in their contract with BCPSS.

3. Continue to monitor and evaluate the school’s implementation of their School Improvement Grant (SIG) and School Performance Plan (SPP). Provide timely feedback when implementation is not adhering to the outlined timeline.  Provide support, and if needed, assist the school in amending strategies within the plan.

4. Provide Positive Behavioral Interventions and Supports (PBIS) training, support, and monitor for consistent management of student behavior.

5. Support the school leadership initiatives in maintaining high expectations for student attendance, academic achievement, and positive school culture and climate.

6. Provide the support needed to relieve the principal to be an instructional leader.

7. Implement financial transactions in a timely manner to sustain the grant (i.e., State grant funds were available for district use in August. Living Classroom Foundation first received funds at the end of November.) 
8. Inventory and assure that ALL required technology and materials have been ordered, received, and delivered to the school in a timely manner for student use.


	Table 3                   RITA Technical Assistance Recommendations for Baltimore City Public School System

Standard 2:  Curriculum                                                                       Overall Rating:  Partially Meets Standard

	Standard 2
	Technical Assistance Recommendations for the District 

	· The school district provides a rigorous curriculum that is aligned to the State Curriculum (elementary, middle, or high schools); and

· The school adheres with fidelity to the district approved curriculum in clear alignment of curriculum, instruction, and assessment.
	1. Continue to collaborate with school staff to ensure effective curriculum delivery.
2. Monitor curriculum implementation and provide ongoing support and resources with accountability. 



	Table 3                   RITA Technical Assistance Recommendations for Baltimore City Public School System

Standard 3: Instruction                                                                                         Overall Rating:  Below Standard

	Standard 3
	Technical Assistance Recommendations for the District

	The school’s instructional program actively engages all students by planning and implementing effective, varied, and research-based practices to improve academic performance in clear alignment of curriculum, instruction, and assessment.
	1. Assist the school with classroom observations and instructional walk-throughs to provide ongoing feedback on instructional rigor, student engagement, and the use of research-based interventions.

2. Provide support to augment the use of differentiated instruction based on data. 




	Table 3                   RITA Technical Assistance Recommendations for Baltimore City Public School System

Standard 4:  Assessment                                                                        Overall Rating:  Partially Meets Standard

	Standard 4
	Technical Assistance Recommendations for the District

	· The district provides schools with standards based formative and summative assessments that are aligned with the State Curriculum.

· The school, in clear alignment of curriculum, instruction, and assessment, uses the district curriculum based formative and summative assessments continuously to monitor student learning and modify teaching strategies to meet the instructional needs of all students.
	1. Ensure that all administrators, teachers, and support staff (counselors, social workers, etc.) are provided training/follow-up, and are capable of accessing and utilizing the “Data Link Monitoring System” effectively to drive instruction that is rigorous, engaging and differentiated based on data.

2. Support the instructional staff in creating assessments that are rigorous and aligned with the SC.

3. Train teachers/staff on the process of analyzing benchmark data and going beyond the benchmark data to drill down to student data.

4. Enhance the parent portal to include interface with teacher grade book data for continuous monitoring of student achievement.  Provide training for parents. Video training links.




	Table 3                   RITA Technical Assistance Recommendations for Baltimore City Public School System

Standard 5: School Culture and Climate                                                             Overall Rating:  Below Standard

	Standard 5
	Technical Assistance Recommendations for the District

	The school, in a collaborative partnership with parents and community, functions as an effective learning community with a shared school vision, mission, and values for students and teachers by providing a climate that is safe, supportive, healthy, and drug-free.
	1. Respond to safety concerns with immediate and maximum priority, especially as it relates to community crime that impacts student safety.

2. Provide needed safety measures, especially in the front of the school. i.e., speed bumps, caution lights, posted speed limit, etc.

3. Ensure the staff is included on the summer 2011 schedule for formal Maryland PBIS training.

4. Refresh outdoor playgrounds for safety and student engagement. i.e., unsafe sliding board.

5. Continue to support school efforts to maintain a safe and orderly environment by ensuring sufficient human resources.  i.e., hall monitors and school police.


	Table 3                   RITA Technical Assistance Recommendations for Baltimore City Public School System

Standard 6: Students, Family, and Community Support                   Overall Rating:  Partially Meets Standard

	Standard 6
	Technical Assistance Recommendations for the District

	The school works with students, families, and communities to promote academic, developmental, social, and career needs of students.
	1. Ensure that the Office of Partnerships, Communications and Community Engagement offers support to promote parent involvement, communication, a schedule of parent activities in Baltimore City, and work in collaboration with the Baltimore City Police and social workers to ensure community and parent partnerships.

2. Utilize the Office of Student Support Services to provide services regarding the school performance plan and grant, specifically the areas of attendance and tardiness.

3. Investigate the opportunity to establish a 21st Community Learning Center at CJR



	Table 3                   RITA Technical Assistance Recommendations for Baltimore City Public School System

Standard 7: Professional Development with Accountability             Overall Rating:  Partially Meets Standard

	Standard 7
	Technical Assistance Recommendations for the District

	Based on student and teacher learner needs, the school provides all staff with research-based, results driven, job-embedded professional development opportunities and implements performance accountability procedures in order to improve teaching and learning.
	1. Support the school’s professional development plan by providing technical assistance, resources, and budget. 
2. Provide training on the many uses of the SMART Boards as a student motivator to get the full value of this technology.

3. Ensure the School Support Network staff provides differentiated job embedded PD to support academic rigor, engagement and intervention for all content areas.

4. Provide resources to support a full-time mentor(s) for job-embedded professional development for first and second year teachers. 
5. Continue to provide concentrated professional development during the summer for the entire staff to support the SPP goals, with follow-up.



	Table 3                   RITA Technical Assistance Recommendations for Baltimore City Public School System

Standard 8: Organizational Structure and Resources                                       Overall Rating:  Below Standard

	Standard 8
	Technical Assistance Recommendations for the District

	The school and district align all resources in order to make decisions which improve the instructional delivery for all children to meet proficient and advanced levels of student achievement.
	1. Provide support, and monitor the social worker and counselors and other critical resources working with the at-risk students for accountability.

2. Ensure that fiscal resources are made available to the Living Classrooms Foundation and school leadership in a timely manner to make required instructional purchases and to implement strategies outlined in the SIG plan.  

3. Ensure that Human Capital gives priority status in filling instructional positions in the upcoming year with HQ and highly effective teachers.

4. Assist the school in identifying and monitoring the effective use of support staff: social worker, counselors, psychologist, and administrative staff, with/for accountability. 
5. Promote the collaborative relationship with high schools, especially as it relates to student readiness for graduation requirements, careers and college.  

6. Ensure the school’s physical climate for heat, lighting, etc. is conducive to teaching and learning. 


	Table 3                   RITA Technical Assistance Recommendations for Baltimore City Public School System

Standard 9: Comprehensive and Effective Planning                          Overall Rating:  Partially Meets Standard

	Standard 9
	District Technical Assistance Recommendations for the District

	The school administration and school improvement team communicate a clear purpose, direction and strategies focused on teaching and learning through the development, implementation, and evaluation of its school improvement plan with alternative governance.
	1. Utilize the School Support Network or other district personnel to make the school performance plan a top priority.  The plan must be developed, revised, and approved in a timely manner (by August/ September) so that the school has a plan to guide the school year. Ensure that the SIG plan is incorporated into the SPP.

2. Assist with the development of milestones/benchmarks for SPP actionable items and include as agenda items during monthly meetings with school leadership and turnaround director. 
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