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Title I School Improvement Grant (SIG), section 1003(g)

RITA Team’s District and School Technical Assistance Recommendations
	School:  Garrison Middle School, SIG Tier I                                 LEA: Baltimore City Public School System
Principal: Kimberly Kimber                                                           LEA Turnaround Director:  Beth Nolan
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Title I School Improvement Grant (SIG):  The School Improvement Grant (SIG) Program, authorized under section 1003(g) of Title I of the Elementary and Secondary Act of 1965, provides funding through State educational agencies (SEAs) to local educational agencies (LEAs) with the lowest-achieving schools that have the greatest need for the funds and demonstrate the strongest commitment to use the funds to raise significantly the achievement of students.   MSDE approved Baltimore City Public School System’s SIG Application on August 27, 2010 for the system’s seven Tier I and  Tier II schools.
Maryland State Department of Education’s (MSDE) Approved SIG Application:  As part of its approved SIG Application, MSDE will utilize the Restructuring Implementation Technical Assistance (RITA) Initiative as a response to Title I requirements to provide technical assistance to low performing schools, specifically Maryland’s Tier I and Tier II SIG schools.  The RITA process is designed to assist low achieving schools in identifying programs and systems that are effective and those that need to be eliminated or improved to advance student achievement.  RITA establishes teams of highly skilled educators to work in concert with school districts and schools, using a thoughtful, systematic, evidence-based process in order to provide constructive technical assistant recommendations in the following areas: curriculum; instruction; assessment; school culture and climate; students, family, and community support; professional development with accountability; effective leadership; organizational structure and resources; and comprehensive and effective planning for the district and school that will improve teaching and learning.  Through Maryland’s Statewide System of Support, the Breakthrough Center will offer and/or provide services at the district and school levels. 
RITA Team: Bonnie Naef (leader); Hattie Penn, Nancy Klein, Young-chan Han, and Sally Dorman (members)


RITA Team’s Organization Feedback of Technical Assistance Recommendations:
· TABLE   I:    RITA Standards’ Ratings at a Glance 
· TABLE  2:   School Technical Assistance Recommendations based on RITA Standards and Indicators

· TABLE  3:   District Technical Assistance Recommendations based on RITA Standards and Indicators
	Table 1                      RITA Ratings at a Glance for Baltimore City Public School System and Garrison Middle School

	RITA Standard
	Below Standard
	Partially Meets Standard
	Meets Standard
	Above Standard

	Standard 1—School Improvement Grant (SIG) Intervention Plan
The district and school implement its School Improvement Grant (SIG) Intervention Plan approved by the Maryland State Department of Education that makes fundamental reforms, such as significant changes in the school’s staffing and governance, to improve student achievement in the school and has the substantial promise of enabling the school to make adequate yearly progress.

	There is limited evidence that the School Improvement Grant (SIG) Intervention Plan makes fundamental reforms, such as significant changes in the school’s staffing and governance, to improve student achievement in the school and has the substantial promise of enabling the school to make adequate yearly progress.

                                                    
	There is some evidence that the School Improvement Grant (SIG) Plan makes fundamental reforms, such as significant changes in the school’s staffing and governance, to improve student achievement in the school and has the substantial promise of enabling the school to make adequate yearly progress.
 
	There is sufficient evidence that the School Improvement Grant (SIG) Intervention Plan makes fundamental reforms, such as significant changes in the school’s staffing and governance, to improve student achievement in the school and has the substantial promise of enabling the school to make adequate yearly progress.


	There is ample evidence that the School Improvement Grant (SIG) Intervention Plan makes fundamental reforms, such as significant changes in the school’s staffing and governance, to improve student achievement in the school and has the substantial promise of enabling the school to make adequate yearly progress.

                        

	Standard 2—Curriculum
The school district provides a rigorous curriculum that is aligned to the State Curriculum (elementary, middle, or high schools); and
The school adheres with fidelity to the district approved curriculum in clear alignment of curriculum, instruction, and assessment. 

	There is limited evidence that the 

· The school district provides a rigorous curriculum that is aligned to the State Curriculum (elementary, middle, or high schools); and
· The school adheres with fidelity to the district approved curriculum in clear alignment of curriculum, instruction, and assessment.


	There is some evidence that the

·  The school district provides a rigorous curriculum that is aligned to the State Curriculum (elementary, middle, or high schools); and
· The school adheres with fidelity to the district approved curriculum in clear alignment of curriculum, instruction, and assessment.


	There is sufficient evidence that the 

· The school district provides a rigorous curriculum that is aligned to the State Curriculum (elementary, middle, or high schools); and
· The school adheres with fidelity to the district approved curriculum in clear alignment of curriculum, instruction, and assessment.


	There is ample evidence that the 

· The school district provides a rigorous curriculum that is aligned to the State Curriculum (elementary, middle, or high schools); and

· The school adheres with fidelity to the district approved curriculum in clear alignment of curriculum, instruction, and assessment.

	Standard 3—Instruction
The school’s instructional program actively engages all students by planning and implementing effective, varied, and research-based practices to improve academic performance in clear alignment with curriculum, instruction, and assessment.
	There is limited evidence that the school’s instructional program actively engages all students by planning and implementing effective, varied, and research-based practices to improve academic performance in clear alignment with curriculum, instruction, and assessment.



	There is some evidence that the school’s instructional program actively engages all students by planning and implementing effective, varied, and research-based practices to improve academic performance in clear alignment with curriculum, instruction, and assessment.


	There is sufficient evidence that the school’s instructional program actively engages all students by planning and implementing effective, varied, and research-based practices to improve academic performance in clear alignment with curriculum, instruction, and assessment.


	There is ample evidence that the school’s instructional program actively engages all students by planning and implementing effective, varied, and research-based practices to improve academic performance in clear alignment with curriculum, instruction, and assessment.



	Standard 4---Assessment
The district provides schools with standards based formative and summative assessments that are aligned with the State Curriculum.
The school, in clear alignment of curriculum, instruction, and assessment, uses standards based formative and summative assessments continuously to monitor student learning and modify teaching strategies to meet the instructional needs of all students.
	· There is limited evidence the district provides the school with standards based formative and summative assessments that are aligned with the State Curriculum.

· There is limited evidence the school, in clear alignment of curriculum, instruction, and assessment, uses standards based formative and summative assessments continuously to monitor student learning and modify teaching strategies to meet the instructional needs of all students.
	· There is some evidence the district provides the school with standards based formative and summative assessments that are aligned with the State Curriculum.

· There is some evidence the school, in clear alignment of curriculum, instruction, and assessment, uses standards based formative and summative assessments continuously to monitor student learning and modify teaching strategies to meet the instructional needs of all students.


	· There is sufficient evidence the district provides the school with standards based formative and summative assessments that are aligned with the State Curriculum.

· There is sufficient evidence the school, in clear alignment of curriculum, instruction, and assessment, uses standards based formative and summative assessments continuously to monitor student learning and modify teaching strategies to meet the instructional needs of all students.
	· There is ample evidence the district provides the school with standards based formative and summative assessments that are aligned with the State Curriculum.

· There is ample evidence the school, in clear alignment of curriculum, instruction, and assessment, uses standards based formative and summative assessments continuously to monitor student learning and modify teaching strategies to meet the instructional needs of all students.

	Standard 5—School Culture and Climate
The school, in a collaborative partnership with parents and community, functions as an effective learning community with shared school vision, mission, and values for students and teachers by providing a climate that is safe, supportive, healthy, and drug-free.
	There is limited evidence that the school, in a collaborative partnership with parents and community, functions as an effective learning community with shared school vision, mission, and values for students and teachers by providing a climate that is welcoming, safe, supportive, healthy, and drug-free.
	There is some evidence that the school, in a collaborative partnership with parents and community, functions as an effective learning community with shared school vision, mission, and values for students and teachers by providing a climate that is welcoming, safe, supportive, healthy, and drug-free.
	There is sufficient evidence that the school, in a collaborative partnership with parents and community, functions as an effective learning community with shared school vision, mission, and values for students and teachers by providing a climate that is welcoming, safe, supportive, healthy, and drug-free.
	There is ample evidence that the school, in a collaborative partnership with parents and community, functions as an effective learning community with shared school vision, mission, and values for students and teachers by providing a climate that is welcoming, safe, supportive, healthy, and drug-free.

	Standard 6—Student, Family, and Community Support 
The school and district work with students, families, and communities to promote academic, developmental, social, and career needs of students.
	There is limited evidence that the school and district work with students, families, and communities to promote academic, developmental, social, and career needs of students.


	There is some evidence that the school and district work with students, families, and communities to promote academic, developmental, social, and career needs of students.


	There is sufficient evidence that the school and district work with students, families, and communities to promote academic, developmental, social, and career needs of students.


	There is ample evidence that the school and district work with students, families, and communities to promote academic, developmental, social, and career needs of students.



	Standard 7—Professional Development with Accountability
Based on student and teacher learner needs, the school and district provide all staff with research-based, results driven, job-embedded professional development opportunities and implements performance accountability procedures in order to improve teaching and learning.
	There is limited evidence available that based on student and teacher learner needs, the school and district provide all staff with research-based, results driven, job-embedded professional development opportunities and implement performance accountability procedures in order to improve teaching and learning.


	There is some evidence that   based on student and teacher learner needs, the school and district provide all staff with research-based, results driven, job-embedded professional development opportunities and implement performance accountability procedures in order to improve teaching and learning.


	There is sufficient evidence that based on student and teacher learner needs, the school and district provide all staff with research-based, results driven, job-embedded professional development opportunities and implement performance accountability procedures in order to improve teaching and learning.


	There is ample evidence that based on student and teacher learner needs, the school and district provide all staff with research-based, results driven, job-embedded professional development opportunities and implement performance accountability procedures in order to improve teaching and learning.



	Standard 8—Organizational Structure and Resources
The school and district align all resources in order to make decisions which improve the instructional delivery for all children to meet proficient and advanced levels of student achievement.
	There is limited evidence that the school and district align all resources in order to make decisions which improve the instructional delivery for all children to meet proficient and advanced levels of student achievement.


	There is some evidence that the school and district align all resources in order to make decisions which improve the instructional delivery for all children to meet proficient and advanced levels of student achievement.


	There is sufficient evidence that the school and district align all resources in order to make decisions which improve the instructional delivery for all children to meet proficient and advanced levels of student achievement.


	There is ample evidence that the school and district align all resources in order to make decisions which improve the instructional delivery for all children to meet proficient and advanced levels of student achievement.



	Standard 9—Comprehensive and Effective Planning
The school administration and school improvement team communicate clear purpose, direction, and strategies focused on teaching and learning through the development, implementation, and evaluation of its school improvement plan and SIG plan.


	There is limited evidence that the school administration and school improvement team communicate clear purpose, direction, and strategies focused on teaching and learning through the development, implementation, and evaluation of its school improvement plan and SIG Plan.

	There is some evidence that the school administration and school improvement team communicate clear purpose, direction, and strategies focused on teaching and learning through the development, implementation, and evaluation of its school improvement plan and SIG Plan.

	There is sufficient evidence that the school administration and school improvement team communicate clear purpose, direction, and strategies focused on teaching and learning through the development, implementation, and evaluation of its school improvement plan and SIG Plan.

	There is ample evidence that the school administration and school improvement team communicate clear purpose, direction, and strategies focused on teaching and learning through the development, implementation, and evaluation of its school improvement plan and SIG Plan.



	Table 2                        RITA Technical Assistance Recommendations for Garrison Middle School
     Standard 1: SIG Intervention Plan                                                              Overall Rating:  Below Standard

	Standard 1
	 Technical Assistance Recommendations for the School 

	The district and school implement its School Improvement Grant (SIG) Intervention Plan approved by the Maryland State Department of Education  that makes fundamental reforms, such as significant changes in the school’s staffing and governance, to improve student achievement in the school and that has the substantial promise of enabling the school to make adequate yearly progress.
	· Share the new Garrison mission and vision with all stakeholders (community, parents, teachers, students) immediately.
· Share the school’s SIG Plan and school performance plan with all stakeholders.
· Develop a strategic plan that clearly identifies the roles and responsibilities of the Principal, EMO, and the LEA to address the substantial dissatisfaction and confusion that exist on the part of all stakeholders. With a strategic plan that empowers authority, the stakeholders, in particular the community and teaching staff will have a better understanding of the purpose/role of the governance plan. 

· Ensure that the Garrison Middle School Administrative team has a larger presence within the school.
· Plan regular weekly on-going meetings with key stakeholders, including community members, parents, teachers, administration, and the EMO in order to create stakeholder buy-in of the Restart Intervention Model. These meetings will provide opportunities for the stakeholders to ask questions about the plan resulting in the following outcomes:

· The stakeholders will have an increased understanding of the revised, published mission/vision

· Making school vision/mission statements visible to students, parents, and community (banners, fliers, newsletters, e-mail, etc.) will create ownership of the process on the part of all stakeholders.

· The stakeholders will understand clearly their role in achieving the school’s goals/vision.
· The stakeholders will have transparent lines of communication that will lead to enhanced collaboration and cooperation on the part of the stakeholders.

· Give priority to staffing Garrison (“First bite of the apple”) to enable the school to have first choice of the most qualified, experienced, and effective teachers for working in an urban school setting.

· Fill vacancies (Media specialist and Science teacher) immediately in order for student achievement, and school culture and climate to improve.




	         Table 2                         RITA Technical Assistance Recommendations for Garrison Middle School
     Standard 2: Curriculum                                                                    Overall Rating: Partially Meets Standard

	Standard 2
	Technical Assistance Recommendations for the School 

	· The school district provides a rigorous curriculum that is aligned to the State Curriculum (elementary, middle, or high schools); and

· The school adheres with fidelity to the district approved curriculum in clear alignment of curriculum, instruction, and assessment.
	· Ensure that lessons are consistently aligned with the State Curriculum across all classrooms.

· School administrators should request district support (personnel) for increasing the knowledge base of all teachers in core content areas to impact rigor within lessons.
· Ensure that teachers have a clear understanding of their content area in order to deliver it effectively within the class setting.

· Create Department Chair or content lead positions who will assume the responsibilities for overseeing:

· Differentiated Instruction

· Content related professional development  

· Collaborative planning sessions

· Day to day departmental organization and supervision

· Employ current experienced teachers as acting department chairs, providing them with additional monetary compensation and with reduction of their teaching responsibilities to carry out those additional responsibilities outlined for the position.

· Create a school-based mentor position. This position should be held by trained personnel who are dedicated to mentoring and without a teaching load, and who will work with department chairs to enable staff to deliver the curriculum with fidelity.




	Table 2                   RITA Technical Assistance Recommendations for Garrison Middle School
     Standard 3: Instruction                                                                  Overall Rating: Below Standard

	Standard 3
	Technical Assistance Recommendations for the School 

	The school’s instructional program actively engages all students by planning and implementing effective, varied, and research-based practices to improve academic performance in clear alignment of curriculum, instruction, and assessment.
	· Ensure the instructional delivery include the following elements of effective instruction:

· Teacher knowledge of the content

· Clear teacher modeling of the new content to the students

· Differentiated instruction and student activities 

· Interactive conversation about the content within the small groups with teacher(s) monitoring the progress

· Classroom management that enables all students to be engaged in the lesson

· Formative assessment practices

· Real life application, hands on application, and career awareness should be evident in instruction.  Meet Me Halfway Village has the capacity and desire to work with this school to meet this need.

· Hold collaborative planning opportunities (both horizontal and vertical) in order to develop effective lessons aligned to standards in the state curriculum.

· Provide on-going professional development which addresses instructional needs of teachers.
· Provide opportunities for inexperienced teachers to observe the effective implementation of lessons delivered by veteran/effective teachers (in-house or at other schools) and include opportunities to debrief and analyze the implementation of the lessons observed.  

· Use video to self-evaluate instruction. 

· Global Partnership School (GPS), in coordination with the school administration, must take an active role in facilitating on-going professional development for all teachers, especially in the use of ongoing formative assessment as part of every lesson. 


	Table 2                    RITA Technical Assistance Recommendations for Garrison Middle School
     Standard 4: Assessment                                                                 Overall Rating: Below Standard

	Standard 4
	 Technical Assistance Recommendations for the School 

	· The district provides schools with standards based formative and summative assessments that are aligned with the State Curriculum.

· The school, in clear alignment of curriculum, instruction, and assessment, uses the district curriculum based formative and summative assessments continuously to monitor student learning and modify teaching strategies to meet the instructional needs of all students.
	· Ensure that all teachers have timely access to student benchmark data is not available for all teachers.
· Explore the option of alternative assessment such as portfolio assessment, video production, debates, and others.
· Develop a data availability/analysis calendar to collaboratively use data to inform instruction

· Provide professional development which allows teachers to gain an understanding of how to effectively analyze data and properly use data to drive instruction.  

· Ensure that there is a data coach dedicated to providing guidance in the analysis of assessment data.

· CORE should use student data to assist teachers in developing appropriate lessons for subgroups.
· Purchase and install computers for the lab to begin using the lab for instruction and assessment as stated in the school performance plan.


	Table 2                 RITA Technical Assistance Recommendations for Garrison Middle School
     Standard 5: School Culture and Climate                                           Overall Rating: Below Standard

	Standard 5
	Technical Assistance Recommendations for the School 

	The school, in a collaborative partnership with parents and community, functions as an effective learning community with a shared school vision, mission, and values for students and teachers by providing a climate that is safe, supportive, healthy, and drug-free.
	· Immediately hire a media specialist.  
· In order to facilitate ownership by students, while at the same time teaching the students about the library system, have different grade levels, help to set up and organize the media center, eliminating the need to hire outside individuals to accomplish this task.

· Global Partnership Schools and the school administration need to capitalize on current and existing resources such as the veteran teachers, community organizations, students, and parents to collaborate to improve student achievement and to build a positive and safe school environment/climate.

· Immediately pay teachers their additional pay and incentives promised in the SIG plan which will help to address the morale issue and an unwillingness to accept additional responsibilities.

· Implement extended time for students as planned.

· Front desk staff must be more attentive in  receiving visitors to the school with a welcoming greeting and providing security of the building.

· Decide upon and adhere to a tardiness policy.

· Validate school history by honoring school colors and mascot.

· Have students buy-in to uniform colors by having homerooms vote for shirt color by grade.

· Create a Student/Administration/GPS council in order to have student buy-in to school culture.
· Create a morning announcement “radio station” team made up of students who take the responsibility to disseminate daily information to Garrison MS community.

· Create an arts and performance organization to utilize the stage/auditorium in an effort to offer a creative outlet for the students.

· Create grade level academic reward program to recognize academically successful students.
· Address the perception shared by all stakeholders at the school that the administration is caught between the objectives of two entities (LEA and GPS) which has fueled a climate of unsettled discontent and mistrust.

· Administration and staff must follow the teacher handbook in monitoring the halls during transition.

· Use of cell phones, iPods, etc. by staff in front of the students should be prohibited.

· Fully explore Alternative to Suspension models such as:

· Have a system by which unruly, disruptive students can be removed from class.

· Hire personnel for in-house suspensions.

· Provide content based work for students removed from which will be considered as fulfillment of curriculum indicators.

· With input from students, parents, community, teachers, and administration, create an overarching school vision for student behavior.

· School Administration and EMO must clearly communicate the student behavior expectations to all stakeholders using various communication strategies such as grade level assemblies, homeroom announcements, posted behavior expectations, newsletters, parent bulletins, e-mails, banners, etc.  

· The EMO should support the school administration to implement and reinforce behavioral expectations through full implementation of PBIS with fidelity.
· Identify a PBIS team and reguire their attendance at the summer 2011 PBIS training.  The team should include administrator, EMO representative, teachers, and community representatives. 

· Implement a staff photo badge to ensure clear identification of all school staff. (This will help identify intruders.)

· Follow through on the purchase and installation of security cameras throughout the building and grounds.




	Table 2                   RITA Technical Assistance Recommendations for Garrison Middle School
     Standard 6: Students, Family, and Community Support                    Overall Rating: Below Standard

	Standard 6
	Technical Assistance Recommendations for the School 

	The school works with students, families, and communities to promote academic, developmental, social, and career needs of students.
	· Utilize community resources available for leadership development and classroom management.

· The Administration and GPS need to clearly communicate how the key stakeholders fit into the overarching vision/mission and programs established at the school.

· The administration and the GPS should plan regular ongoing meetings to clearly understand their responsibilities and to adjust/redefine their roles/responsibilities as needed, with the outcome of the principal becoming respected as the leader in the school building.

· Create an Action Team for Parent Involvement using research based parent involvement model.

· The School Performance Team should meet regularly and include representation from all stakeholders, including students.

· Career planning should be a part of the strategic plan for the whole school.

· Consider adopting a coordinated student services approach that would streamline the referral process to various programs to address the academic, developmental, social, and career needs of students.

· Create a user-friendly Garrsion Middle School web site that would allow easy access for parents and community members to gain valuable information about their school.

· Ensure that parents can easily access parent portal information about student grades.



	Table 2                    RITA Technical Assistance Recommendations for Garrison Middle School
     Standard 7: Professional Development with Accountability                   Overall Rating: Below Standard

	Standard 7
	Technical Assistance Recommendations for the School 

	Based on student and teacher learner needs, the school provides all staff with research-based, results driven, job-embedded professional development opportunities and implements performance accountability procedures in order to improve teaching and learning.
	· Develop Professional Development objectives and timeline for the development and implementation of effective lessons. A professional development schedule, including focus, objectives, and outcomes should be disseminated by email, by hard copies in teachers’ mail boxes, and posted in common areas. 
· Identify areas of professional development based on teacher observation, teacher input, school culture, and community input.   

· Provide differentiated professional development for classroom management, school culture, and instruction based on teacher experience and their knowledge of urban school culture. 

· Create a teacher led professional development community headed by highly effective, experienced, district teachers.  Team leaders should be selected to provide weekly feedback to staff.

· Professional development should include an evaluation component so that teachers can provide administration with feedback on the implementation and next steps to be addressed in subsequent professional development sessions.

· Provide meaningful and focused job embedded professional development to new teachers.




	Table 2                     RITA Technical Assistance Recommendations for Garrison Middle School
     Standard 8: Organizational Structure and Resources                          Overall Rating: Below Standard

	Standard 8
	 Technical Assistance Recommendations for the School 

	The school and district align all resources in order to make decisions which improve the instructional delivery for all children to meet proficient and advanced levels of student achievement.
	· Seek LEA support in order to clarify roles and responsibilities of the administration and GPS.

· School administration must adopt an attitude of “success” in order to have the staff look up to a viable leader.

· Begin to develop a team approach with all stakeholders in the school.  The team should create an 

inventory of resources available and plan for the utilization of these resources. 

(See examples below)

· Community:  Meet Me Half Way, High Expectations, Mental Health, local churches, Fusion Partnership, and community members who graduated from Garrison Middle School – Regularly hold meetings with community organizations to clearly identify their roles in supporting student success and how they can work together for the new school’s vision and mission. 

· Technology:  Provide professional development on the effective use of Smart Board.  Provide computers to be used in the computer lab for instruction. 

· Facility:  Discuss with stakeholders to decide the best use of the unused space to ensure a safe and nurturing environment for students and teachers.  (Ample space on all floors, especially the basement and the 3rd floor.  Many unused rooms on 1st and 2nd floors.  Great usage for the basement by Meet Me Halfway program.  The 3rd floor is vacant and could be an attraction to students or intruders.  Empty and unused media center on the 3rd floor.)  
· Parents:   Encourage greater parent participation by creating designated parent areas in the school building. Create an Action Team for Parent Involvement to increase parent participation (volunteering, decision making)

· Teachers:   Provide opportunities for novice teachers and experienced teachers to network and share their teaching experiences and to learn from each other about the school culture, instruction, curriculum, etc. 

· Students:  Encourage school spirit: through school colors and school mascot.  Provide opportunities for advanced students to demonstrate their knowledge and advance in their content areas. 

· Administration and non-teaching staff:   Capitalize on non-instructional staff such as social worker, guidance counselor, school psychologist, school nurse, secretaries, to promote a positive climate, to assist in implementing PBIS…

· The EMO (Global Partnership) – Provide assistance, guidance, and support as needed to assist with the development of the administrator’s role to be the leader of the school.

· The District – Monitor the work of EMO to ensure the SIG plan is implemented timely and appropriately and provide timely feedback.  

· Provide training for the principal to have clear understanding of BCPSS curriculum and instruction for middle schools and methods/skills on teacher observation. 

· Provide a principal mentor who regularly meets with the principal.




	Table 2                  RITA Technical Assistance Recommendations for Garrison Middle School
     Standard 9: Comprehensive and Effective Planning                      Overall Rating: Below Standard

	Standard 9
	Technical Assistance Recommendations for the School 

	The school administration and school improvement team communicate a clear purpose, direction and strategies focused on teaching and learning through the development, implementation, and evaluation of its school improvement plan with alternative governance.


	· Establish clear expectation of roles and responsibilities among the School Administration, GPS and LEA in order to achieve school success.
· Created a School Performance Team which includes committed stakeholders of the school community.  The team should meet at least monthly to review and revise the school plan as necessary using the school’s needs assessment.
· Streamline and clearly identify the leadership responsibilities and the various teams involved in the SIG plan.
· Develop and use a standard format for meetings agendas with objectives,  expected outcomes, what is discussed, next steps, and persons responsible for the action steps.  
· Reduce class size to be more manageable.
· Train and require all teachers to utilize the technology that is available in the classroom and to develop additional technology resources.  


	Table 3                   RITA Technical Assistance Recommendations for Baltimore City Public School System
Standard 1: SIG Intervention Plan                                                                   Overall Rating:  Below Standard

	Standard 1
	Technical Assistance Recommendations for the District

	The district and school implement its School Improvement Grant (SIG) Intervention Plan approved by the Maryland State Department of Education  that makes fundamental reforms, such as significant changes in the school’s staffing and governance, to improve student achievement in the school and that has the substantial promise of enabling the school to make adequate yearly progress.
	· Work with GPS and school administrative team to clearly define objectives and identify those who are to take responsibility for their implementation.

· Actively promote the SIG plan within the school and the community to ensure that all parties have a thorough understanding of the Restart Intervention Model.




	Table 3                   RITA Technical Assistance Recommendations for Baltimore City Public School System

Standard 2:  Curriculum                                                                      Overall Rating:  Partially Meets Standard

	Standard 2
	Technical Assistance Recommendations for the District 

	· The school district provides a rigorous curriculum that is aligned to the State Curriculum (elementary, middle, or high schools); and

· The school adheres with fidelity to the district approved curriculum in clear alignment of curriculum, instruction, and assessment.
	· To support teachers in aligning curriculum, instruction, and assessment ensure that all teachers have timely access to benchmark data. 
· Monitor the staff to ensure fidelity to curriculum standards.
· The district specialists for content areas should work with the school staff to provide appropriate and challenging curricular resources.


	Table 3                   RITA Technical Assistance Recommendations for Baltimore City Public School System

Standard 3: Instruction                                                                         Overall Rating:  Below Standard

	Standard 3
	Technical Assistance Recommendations for the District

	The school’s instructional program actively engages all students by planning and implementing effective, varied, and research-based practices to improve academic performance in clear alignment of curriculum, instruction, and assessment.
	· District must ensure that the media center and computer lab open immediately. 

· Mentors must be made available (especially) for new teachers. If mentors cannot be hired, provide substitutes so that teachers can observe and be mentored by highly successful teachers in nearby schools.

· Assist in providing differentiated instruction training.
· Hire teacher specialist to assist with teacher training.

· Create a department chair for each core content area and one for all special areas.

· Clarify the absence policy. There seems to be a discomfort/lack of understanding on the part of administration and teachers. Work together to make it equitable.

· Work with GPS to establish criterion for meaningful teacher assistance.

· Bring back the CORE personnel to assist with teacher training.

· The district should work with Global Partnership Schools and the school administration to ascertain if additional paraprofessionals are needed in the classroom to assist with instruction and to reduce disruptive behavior.

· Ensure equitable distribution of human resources in all classrooms.

· Review the extended day learning opportunities as described in SIG plan and provide a transportation solution to augment and increase daily instruction time.


	Table 3                   RITA Technical Assistance Recommendations for Baltimore City Public School System

Standard 4:  Assessment                                                                      Overall Rating:   Below Standard 

	Standard 4
	Technical Assistance Recommendations for the District

	· The district provides schools with standards based formative and summative assessments that are aligned with the State Curriculum.

· The school, in clear alignment of curriculum, instruction, and assessment, uses the district curriculum based formative and summative assessments continuously to monitor student learning and modify teaching strategies to meet the instructional needs of all students.
	·  The district must work with GPS and the school to ensure that benchmark data is readily available to teachers and is able to be retrieved in a timely manner. 
· Provide a data coach to help teachers readily access and better understand benchmark data.
· Purchase computers and hire a technology teacher to create a viable computer lab.




	Table 3                   RITA Technical Assistance Recommendations for Baltimore City Public School System

Standard 5: School Culture and Climate                                             Overall Rating:   Below Standard

	Standard 5
	Technical Assistance Recommendations for the District

	The school, in a collaborative partnership with parents and community, functions as an effective learning community with a shared school vision, mission, and values for students and teachers by providing a climate that is safe, supportive, healthy, and drug-free.
	· Assist with identifying strategies to increase parental and community involvement that have proven successful in other similar Baltimore City schools.

· Provide leadership in clearly defining the roles of the principal and Global Partnership Schools to ensure that principal is recognized and supported as the leader of the school.

· The district needs to take the role in bridging the gap between the stakeholder groups in the school.

· The district should ensure that Garrison Middle School is included on the Summer 2011 schedule for Maryland PBIS training.

· Assist the school in the identification of an Alternative To Suspension program.


	Table 3                   RITA Technical Assistance Recommendations for Baltimore City Public School System

Standard 6: Students, Family, and Community Support                            Overall Rating:   Below Standard

	Standard 6
	Technical Assistance Recommendations for the District

	The school works with students, families, and communities to promote academic, developmental, social, and career needs of students.
	· The district must work with the school to create a viable school parent network. Ensure that parents can contact teachers online and access mailings and documents sent home with students. Ensure that current school information is posted on the school’s website. Assist the school in updating the website to include pertinent information about the school and student activities. Hold training for parents on how to access the website and Parent Portal.

· Assist with utilization of the resources within the building and monitor for success.

· Assist the school in addressing the lack of understanding of SIG and the Turnaround Model by community groups, parents, and teachers.


	Table 3                   RITA Technical Assistance Recommendations for Baltimore City Public School System

Standard 7: Professional Development with Accountability                      Overall Rating:   Below Standard

	Standard 7
	Technical Assistance Recommendations for the District

	Based on student and teacher learner needs, the school provides all staff with research-based, results driven, job-embedded professional development opportunities and implements performance accountability procedures in order to improve teaching and learning.
	· Provide the principal with the autonomy to run the school and to make decisions regarding necessary professional development, and daily operation of the building.

· The district should ensure that there are ongoing job embedded and regularly scheduled professional development opportunities. Some suggestions for topics are:

· Access to and Use of Data to Inform Instruction

· Classroom Management and understanding the culture of urban schools

· Utilizing Ruby Payne’s Framework for Understanding Poverty

· Parent Engagement strategies on how to engage hard to reach families.

· Development of good teacher modeling.

· Collaborative lesson planning, both vertical and horizontal

· Differentiated Instruction techniques in order to meet the needs of sub groups

· Use of technology for teaching and learning


	Table 3                   RITA Technical Assistance Recommendations for Baltimore City Public School System

Standard 8: Organizational Structure and Resources                               Overall Rating:   Below Standard

	Standard 8
	Technical Assistance Recommendations for the District

	The school and district align all resources in order to make decisions which improve the instructional delivery for all children to meet proficient and advanced levels of student achievement.
	· The district, the administration of Garrison Middle School, and Global Partnerships Schools must decide on a viable blueprint for the responsibility of carrying out the school objectives. 

· Ensure that the principal is in a position of authority in order to create a uniform and positive learning environment. T
· Provide the principal with regular mentoring by a seasoned BCPSS principal (either currently working or recently retired).

· Develop clear and transparent lines of communication throughout the total school community.
· Develop an organizational chart that clearly shows the chain of command and roles and responsibilities of the leadership team at the school.



	Table 3                   RITA Technical Assistance Recommendations for Baltimore City Public School System

Standard 9: Comprehensive and Effective Planning                               Overall Rating:  Below Standard

	Standard 9
	District Technical Assistance Recommendations for the District

	The school administration and school improvement team communicate a clear purpose, direction and strategies focused on teaching and learning through the development, implementation, and evaluation of its school improvement plan with alternative governance.


	· Promote effective and open communication within the total school community.
· Establish clear expectation of roles and responsibilities among the School Administration, GPS and LEA in order for real progress to be made.
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