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Title I School Improvement Grant (SIG):  The School Improvement Grant (SIG) Program, authorized under section 1003(g) of Title I of the Elementary and Secondary Act of 1965, provides funding through State educational agencies (SEAs) to local educational agencies (LEAs) with the lowest-achieving schools that have the greatest need for the funds and demonstrate the strongest commitment to use the funds to raise significantly the achievement of students.   MSDE approved Baltimore City Public School System’s SIG Application on August 27, 2010 for the system’s seven Tier I and  Tier II schools.
Maryland State Department of Education’s (MSDE) Approved SIG Application:  As part of its approved SIG Application, MSDE will utilize the Restructuring Implementation Technical Assistance (RITA) Initiative as a response to Title I requirements to provide technical assistance to low performing schools, specifically Maryland’s Tier I and Tier II SIG schools.  The RITA process is designed to assist low achieving schools in identifying programs and systems that are effective and those that need to be eliminated or improved to advance student achievement.  RITA establishes teams of highly skilled educators to work in concert with school districts and schools, using a thoughtful, systematic, evidence-based process in order to provide constructive technical assistant recommendations in the following areas: curriculum; instruction; assessment; school culture and climate; students, family, and community support; professional development with accountability; effective leadership; organizational structure and resources; and comprehensive and effective planning for the district and school that will improve teaching and learning.  Through Maryland’s Statewide System of Support, the Breakthrough Center will offer and/or provide services at the district and school levels. 
RITA Team: Priscilla Hilliard (leader); Nancy Evans, Marilyn Holland, Melissa Williams, Hattie Penn, and Bill Cohee    

                     (members) 

RITA Team’s Organization Feedback of Technical Assistance Recommendations:
· TABLE   I:    RITA Standards’ Ratings at a Glance 
· TABLE  2:   School Technical Assistance Recommendations based on RITA Standards and Indicators

· TABLE  3:   District Technical Assistance Recommendations based on RITA Standards and Indicators
	Table 1                      RITA Ratings at a Glance for Baltimore City Public School System and William C. March Middle School 

	RITA Standard
	Below Standard
	Partially Meets Standard
	Meets Standard
	Above Standard

	Standard 1—School Improvement Grant (SIG) Intervention Plan
The district and school implement its School Improvement Grant (SIG) Intervention Plan approved by the Maryland State Department of Education that makes fundamental reforms, such as significant changes in the school’s staffing and governance, to improve student achievement in the school and has the substantial promise of enabling the school to make adequate yearly progress.

	There is limited evidence that the School Improvement Grant (SIG) Intervention Plan makes fundamental reforms, such as significant changes in the school’s staffing and governance, to improve student achievement in the school and has the substantial promise of enabling the school to make adequate yearly progress.

                                                    
	There is some evidence that the School Improvement Grant (SIG) Plan makes fundamental reforms, such as significant changes in the school’s staffing and governance, to improve student achievement in the school and has the substantial promise of enabling the school to make adequate yearly progress.
 
	There is sufficient evidence that the School Improvement Grant (SIG) Intervention Plan makes fundamental reforms, such as significant changes in the school’s staffing and governance, to improve student achievement in the school and has the substantial promise of enabling the school to make adequate yearly progress.


	There is ample evidence that the School Improvement Grant (SIG) Intervention Plan makes fundamental reforms, such as significant changes in the school’s staffing and governance, to improve student achievement in the school and has the substantial promise of enabling the school to make adequate yearly progress.

                        

	Standard 2—Curriculum
The school district provides a rigorous curriculum that is aligned to the State Curriculum (elementary, middle, or high schools); and
The school adheres with fidelity to the district approved curriculum in clear alignment of curriculum, instruction, and assessment. 

	There is limited evidence that the 

· The school district provides a rigorous curriculum that is aligned to the State Curriculum (elementary, middle, or high schools); and
· The school adheres with fidelity to the district approved curriculum in clear alignment of curriculum, instruction, and assessment.


	There is some evidence that the

·  The school district provides a rigorous curriculum that is aligned to the State Curriculum (elementary, middle, or high schools); and
· The school adheres with fidelity to the district approved curriculum in clear alignment of curriculum, instruction, and assessment.


	There is sufficient evidence that the 

· The school district provides a rigorous curriculum that is aligned to the State Curriculum (elementary, middle, or high schools); and
· The school adheres with fidelity to the district approved curriculum in clear alignment of curriculum, instruction, and assessment.


	There is ample evidence that the 

· The school district provides a rigorous curriculum that is aligned to the State Curriculum (elementary, middle, or high schools); and

· The school adheres with fidelity to the district approved curriculum in clear alignment of curriculum, instruction, and assessment.

	Standard 3—Instruction
The school’s instructional program actively engages all students by planning and implementing effective, varied, and research-based practices to improve academic performance in clear alignment with curriculum, instruction, and assessment.
	There is limited evidence that the school’s instructional program actively engages all students by planning and implementing effective, varied, and research-based practices to improve academic performance in clear alignment with curriculum, instruction, and assessment.



	There is some evidence that the school’s instructional program actively engages all students by planning and implementing effective, varied, and research-based practices to improve academic performance in clear alignment with curriculum, instruction, and assessment.


	There is sufficient evidence that the school’s instructional program actively engages all students by planning and implementing effective, varied, and research-based practices to improve academic performance in clear alignment with curriculum, instruction, and assessment.


	There is ample evidence that the school’s instructional program actively engages all students by planning and implementing effective, varied, and research-based practices to improve academic performance in clear alignment with curriculum, instruction, and assessment.



	Standard 4---Assessment
The district provides schools with standards based formative and summative assessments that are aligned with the State Curriculum.
The school, in clear alignment of curriculum, instruction, and assessment, uses standards based formative and summative assessments continuously to monitor student learning and modify teaching strategies to meet the instructional needs of all students.
	· There is limited evidence the district provides the school with standards based formative and summative assessments that are aligned with the State Curriculum.

· There is limited evidence the school, in clear alignment of curriculum, instruction, and assessment, uses standards based formative and summative assessments continuously to monitor student learning and modify teaching strategies to meet the instructional needs of all students.
	· There is some evidence the district provides the school with standards based formative and summative assessments that are aligned with the State Curriculum.

· There is some evidence the school, in clear alignment of curriculum, instruction, and assessment, uses standards based formative and summative assessments continuously to monitor student learning and modify teaching strategies to meet the instructional needs of all students.


	· There is sufficient evidence the district provides the school with standards based formative and summative assessments that are aligned with the State Curriculum.

· There is sufficient evidence the school, in clear alignment of curriculum, instruction, and assessment, uses standards based formative and summative assessments continuously to monitor student learning and modify teaching strategies to meet the instructional needs of all students.
	· There is ample evidence the district provides the school with standards based formative and summative assessments that are aligned with the State Curriculum.

· There is ample evidence the school, in clear alignment of curriculum, instruction, and assessment, uses standards based formative and summative assessments continuously to monitor student learning and modify teaching strategies to meet the instructional needs of all students.

	Standard 5—School Culture and Climate
The school, in a collaborative partnership with parents and community, functions as an effective learning community with shared school vision, mission, and values for students and teachers by providing a climate that is safe, supportive, healthy, and drug-free.
	There is limited evidence that the school, in a collaborative partnership with parents and community, functions as an effective learning community with shared school vision, mission, and values for students and teachers by providing a climate that is welcoming, safe, supportive, healthy, and drug-free.
	There is some evidence that the school, in a collaborative partnership with parents and community, functions as an effective learning community with shared school vision, mission, and values for students and teachers by providing a climate that is welcoming, safe, supportive, healthy, and drug-free.
	There is sufficient evidence that the school, in a collaborative partnership with parents and community, functions as an effective learning community with shared school vision, mission, and values for students and teachers by providing a climate that is welcoming, safe, supportive, healthy, and drug-free.
	There is ample evidence that the school, in a collaborative partnership with parents and community, functions as an effective learning community with shared school vision, mission, and values for students and teachers by providing a climate that is welcoming, safe, supportive, healthy, and drug-free.

	Standard 6—Student, Family, and Community Support 
The school and district work with students, families, and communities to promote academic, developmental, social, and career needs of students.
	There is limited evidence that the school and district work with students, families, and communities to promote academic, developmental, social, and career needs of students.


	There is some evidence that the school and district work with students, families, and communities to promote academic, developmental, social, and career needs of students.


	There is sufficient evidence that the school and district work with students, families, and communities to promote academic, developmental, social, and career needs of students.


	There is ample evidence that the school and district work with students, families, and communities to promote academic, developmental, social, and career needs of students.



	Standard 7—Professional Development with Accountability
Based on student and teacher learner needs, the school and district provide all staff with research-based, results driven, job-embedded professional development opportunities and implements performance accountability procedures in order to improve teaching and learning.
	There is limited evidence available that based on student and teacher learner needs, the school and district provide all staff with research-based, results driven, job-embedded professional development opportunities and implement performance accountability procedures in order to improve teaching and learning.


	There is some evidence that   based on student and teacher learner needs, the school and district provide all staff with research-based, results driven, job-embedded professional development opportunities and implement performance accountability procedures in order to improve teaching and learning.


	There is sufficient evidence that based on student and teacher learner needs, the school and district provide all staff with research-based, results driven, job-embedded professional development opportunities and implement performance accountability procedures in order to improve teaching and learning.


	There is ample evidence that based on student and teacher learner needs, the school and district provide all staff with research-based, results driven, job-embedded professional development opportunities and implement performance accountability procedures in order to improve teaching and learning.



	Standard 8—Organizational Structure and Resources
The school and district align all resources in order to make decisions which improve the instructional delivery for all children to meet proficient and advanced levels of student achievement.
	There is limited evidence that the school and district align all resources in order to make decisions which improve the instructional delivery for all children to meet proficient and advanced levels of student achievement.


	There is some evidence that the school and district align all resources in order to make decisions which improve the instructional delivery for all children to meet proficient and advanced levels of student achievement.


	There is sufficient evidence that the school and district align all resources in order to make decisions which improve the instructional delivery for all children to meet proficient and advanced levels of student achievement.


	There is ample evidence that the school and district align all resources in order to make decisions which improve the instructional delivery for all children to meet proficient and advanced levels of student achievement.



	Standard 9—Comprehensive and Effective Planning
The school administration and school improvement team communicate clear purpose, direction, and strategies focused on teaching and learning through the development, implementation, and evaluation of its school improvement plan and SIG plan.


	There is limited evidence that the school administration and school improvement team communicate clear purpose, direction, and strategies focused on teaching and learning through the development, implementation, and evaluation of its school improvement plan and SIG Plan.

	There is some evidence that the school administration and school improvement team communicate clear purpose, direction, and strategies focused on teaching and learning through the development, implementation, and evaluation of its school improvement plan and SIG Plan.

	There is sufficient evidence that the school administration and school improvement team communicate clear purpose, direction, and strategies focused on teaching and learning through the development, implementation, and evaluation of its school improvement plan and SIG Plan.

	There is ample evidence that the school administration and school improvement team communicate clear purpose, direction, and strategies focused on teaching and learning through the development, implementation, and evaluation of its school improvement plan and SIG Plan.



	Table 2     RITA Technical Assistance Recommendations for William C. March Middle School 
Standard 1: SIG Intervention Plan                                                       Overall Rating: Partially Meets Standard

	Standard 1
	 Technical Assistance Recommendations for the School 

	The district and school implement its School Improvement Grant (SIG) Intervention Plan approved by the Maryland State Department of Education  that makes fundamental reforms, such as significant changes in the school’s staffing and governance, to improve student achievement in the school and has the substantial promise of enabling the school to make adequate yearly progress.
	1. Utilize the current change in administration as an opportunity to reorient staff regarding the content of the School Improvement Grant and the significant changes in staffing, governance and curriculum that are being implemented to enable the school to make adequate yearly progress.

2. Create a one page graphic that highlights the reforms in the SIG (“SIG at a Glance”).

Make sure all staff can speak to these reforms and understand how they will transform the school.  Be transparent in informing staff of barriers that exist and enlist their input as to how to overcome these barriers.  

3. Develop a School Performance Plan that is aligned with the School Improvement Grant to improve student achievement.

4. Display graphs at the school entrances that show progress toward goals.  Emphasize the progress that has been achieved with families, community members and with students.


	Table 2      RITA Technical Assistance Recommendations for William C. March Middle School 
Standard 2: Curriculum                                                                         Overall Rating: Partially Meets Standard

	Standard 2
	Technical Assistance Recommendations for the School 

	· The school district provides a rigorous curriculum that is aligned to the State Curriculum (elementary, middle, or high schools); and

· The school adheres with fidelity to the district approved curriculum in clear alignment of curriculum, instruction, and assessment.
	1. Clarify how students will be prepared for the BCPSS benchmark assessments in light of the difference in pacing between the Talent Development Curriculum and the BCPSS curriculum which does not get resolved until the MSA is administered.

2. Involve grade 7 and 8 math teachers, math coach, and appropriate BCPSS personnel in aligning the math curriculum with the BCPSS Scope and Sequence.

3. Monitor closely to see that the Talent Development Middle Grades Program for Reading and English/ Language Arts is being taught with fidelity by reviewing lesson plans, conducting frequent walk-throughs and providing timely feedback to teachers.

4. Incorporate elements of the departmental structure as it relates to the content teams to foster greater support for teaching and classroom management.

5. Support teachers with regular review of lesson plans and provide feedback.  

6. All administrators, coaches and instructional facilitators should use a common checklist for monitoring and feedback.

7. Check posted plans and mastery objectives for alignment with curriculum.


	Table 2      RITA Technical Assistance Recommendations for William C. March Middle School 
 Standard 3: Instruction                                                                                 Overall Rating: Below Standard

	Standard 3
	Technical Assistance Recommendations for the School

	The school’s instructional program actively engages all students by planning and implementing effective, varied, and research-based practices to improve academic performance in clear alignment of curriculum, instruction, and assessment.
	1. Incorporate research-based instructional strategies to increase student achievement, such as:

a. Identifying similarities and differences;

b. Summarizing and note taking;

c. Reinforcing effort and providing recognition;

d. Homework and practice;

e. Cooperative learning;

f. Setting objectives and providing feedback;

g. Generating and testing hypothesis;

h. Cues, questions and advance organizers.

2. Substitute active learning for the use of worksheets by using teaching tools such as, concept maps, cause-effect organizers, plot diagrams, Venn diagrams and Sequential Organizers.

3. Provide all non-language arts teachers with basic reading data.  The Language Arts coach can assist these teachers to understand the data and find materials that will support students to read across the curriculum.  

4. Ensure that all teachers are familiar with reading/language arts standards and are infusing reading instruction into content areas.  This is particularly important in a school where students are reading below grade level.

5. Provide more collaborative planning time for addressing differentiation and intervention.

6. Administration should ensure that staff members are aware of instructional expectations, making effective use of assessment data as part of the evaluation process.

7. Ensure that collaborative planning time is being used effectively in reviewing assessment data, tracking student progress, and planning student groups and interventions by closely monitoring sessions.
8. Incorporate the development of short and long-term student projects into the curriculum.  Personalize instruction enabling students to plan projects based on their interests.

9. Direct all teachers to make maximum use of instructional time.  Housekeeping activities after arrival and before dismissal should be kept short.

10. Ensure that all lessons provide rigor and connections to real life applications in order to capture student interests.

11. Lesson plans and delivered lessons should include higher order questions and activities that will increase student engagement.

12. Provide opportunities for inexperienced teachers to observe effective teaching delivered by experienced, proficient teachers, either in-house or at a similar middle school.

13. Direct math teachers to have students explain their thinking as well as share their answers/solutions.


	Table 2      RITA Technical Assistance Recommendations for William C. March Middle School 
Standard 4: Assessment                                                                                          Overall Rating: Below Standard

	Standard 4
	 Technical Assistance Recommendations for the School 

	· The district provides schools with standards based formative and summative assessments that are aligned with the State Curriculum.

· The school, in clear alignment of curriculum, instruction, and assessment, uses the district curriculum based formative and summative assessments continuously to monitor student learning and modify teaching strategies to meet the instructional needs of all students.
	1. Build staff capacity to use multiple strategies to check understanding.

2. Expect that every student can answer the questions, “What are you doing?” “Why are you doing it?”, and “What have you learned?” Administrators, coaches and mentors should ask these questions of students during walk-throughs to determine understanding.

3. Determine and inform staff of the major assessments to be used at each grade level, including diagnostic, formative and summative assessments, to inform instruction.

4. Require that formative assessments (exit slips, short quizzes, tests) be included in every lesson plan.  Monitor this through review of lesson plans, walk-throughs and informal observations.

5. Train students to do formative assessments, keep records of their progress, and communicate their achievements, orally, in writing and through student-involved parent conferences.

6. Ensure that classroom instruction is closely aligned with the BCPSS curriculum scope and sequence and pacing guides.

7. Build staff capacity to question at all levels of cognitive demand as a way of differentiating assessment and fostering higher order thinking skills.


	Table 2      RITA Technical Assistance Recommendations for William C. March Middle School 
Standard 5: School Culture and Climate                                                             Overall Rating: Below Standard

	Standard 5
	Technical Assistance Recommendations for the School 

	The school, in a collaborative partnership with parents and community, functions as an effective learning community with a shared school vision, mission, and values for students and teachers by providing a climate that is safe, supportive, healthy, and drug-free.
	1. Create a student-friendly SIG at a glance which captures the major goals of this transformation model.  Use this with student leaders.  Get their input on how best to educate the student body about schoolwide goals.

2. Strengthen and consistently implement the High 5A’s and B’s Schoolwide Climate and Culture Building Program to include appropriate incentives that match the interests of students within this school community.

3. Consider instituting PBIS. PBIS provides a consistent system for rewarding students who exhibit positive behaviors and for targeting students exhibiting repeated negative behaviors for intervention and support.

4. Increase efforts to promote promptness and daily attendance by providing incentives, rewards and recognition.

5. Request that teachers, including those having planning, stand in the hallway at their classroom door during transitions.  Encourage teachers to greet individual students by name as they arrive to class and enter the classroom.

6. Establish and staff an onsite suspension room where students with histories of low academic achievement, disciplinary referrals, persistent attendance and tardiness issues can receive punishment for negative behavior, but also receive counseling and an opportunity to re-engage in learning.

7. Develop a written referral form with a checklist of student offenses to identify the reasons for disciplinary action, and the referring teacher(s).  Use this form to explore root causes of disruptive behavior, to monitor discipline data, to anticipate problems, and create appropriate interventions.

8. Provide leadership opportunities for students, such as, peer tutoring, student government, PBIS Committee, Jr. Achievement Club, and the National Honor Society.

9. Communicate behavioral expectations.  Set expectations for student behavior throughout the building.  Designate additional hallway monitors to address inappropriate student behavior. Develop a set of consequences that are realistic, balanced, that can be consistently implemented. 

10. Develop an overarching vision for school climate at William C. March.  Include guidance counselors, social workers, the psychologist, teachers, students, parents and administrators to create this vision.  Operationalize the vision with detailed descriptions that can be easily understood by all stakeholders.  Request that the LEA provide an outside facilitator for this process. Create a one-page poster that identifies behavioral expectations in all parts of the school.


	Table 2      RITA Technical Assistance Recommendations for William C. March Middle School
Standard 6: Students, Family, and Community Support                                   Overall Rating: Below Standard

	Standard 6
	Technical Assistance Recommendations for the School 

	The school works with students, families, and communities to promote academic, developmental, social, and career needs of students.
	1. Celebrate and highlight outstanding instructional programs, in areas including academics, as well as, the visual and creative arts.  Showcase these programs to build parent/community enthusiasm and support.

2. Plan activities designed to inform parents of ways to support students academically and developmentally.

3. Utilize available community resources (church groups, civic groups, fraternities and sororities from local colleges and universities) to assist with leadership and career development, as well as the recruitment of school volunteers, tutors, mentors, motivational speakers, etc.

4. Establish a committee of administrators, teachers and parents (Action Team) for the purpose of creating a detailed plan for parental and community involvement.

5. Increase outreach efforts to identify additional community and business partnerships.

6. Institute a monthly principal’s coffee in the community to build enthusiasm and ownership for the emerging school reform efforts, and a forum for parents to provide input and/or express concerns.


	Table 2      RITA Technical Assistance Recommendations for William C. March Middle School
     Standard 7: Professional Development with Accountability         Overall Rating: Partially Meets Standard

	Standard 7
	Technical Assistance Recommendations for the School 

	Based on student and teacher learner needs, the school provides all staff with research-based, results driven, job-embedded professional development opportunities and implements performance accountability procedures in order to improve teaching and learning.
	1. Require each teacher to develop an individual staff development plan for the second semester.

2. Provide ongoing professional development for the entire school staff in the area of classroom management is a critical need. 

3. Provide professional development in the areas of higher order questioning and student engagement techniques.

4. Explore the use of action research to critically examine one’s own instructional practice.  Solicit the help of Johns Hopkins University graduate students to organize a small group of teachers to do action research trying out best practices using qualitative research measures.

5. Hold teachers accountable for utilizing instructional strategies learned in professional development through demonstrating evidence of strategies embedded in their instruction, and in sharing with other teachers.

6. Consider using SIG grant funds to provide urban education training for all staff to develop basic understanding of the William C. March community. Examine the work of educators such as, Ruby Payne, Glenn Singleton, and Eleanor Rodriquez as a staff and discuss implications for teaching and learning.

7. Utilize highly effective BCPSS personnel and school coaches to model lessons and effective classroom management strategies.

8. Develop a comprehensive professional development plan that clearly delineates specific opportunities for all staff.  The plan should identify various presenters, specific topics, dates, targeted audience, connections to targeted students and subgroup performance, persons responsible, resources needed, evaluation, follow-up and the alignment to specific SC standards.  The plan should address the remainder of this year, the coming summer and the 2011-2012 school year.




	Table 2      RITA Technical Assistance Recommendations for William C. March Middle School
Standard 8: Organizational Structure and Resources                                       Overall Rating:  Below Standard

	Standard 8
	 Technical Assistance Recommendations for the School 

	The school and district align all resources in order to make decisions which improve the instructional delivery for all children to meet proficient and advanced levels of student achievement.
	1. Explore the possibility of hiring a highly qualified substitute teacher to be on staff to ensure that no staff member has to spend his/her planning period to “cover” for an absent colleague and to ensure continuity of instruction.  On days when no substitute is needed, this individual could monitor the halls and staircases, provide supplemental tutoring and student support as needed.

2. Provide students with after-school academic support and in-school individualized interventions.  Offer after-school programs that support experiential learning and are aligned to the state curriculum such as MESA (Maryland Engineers and Scientists Association), and Math Olympiads.

3. Allocate grant funds to add more visual and performing arts instruction to the school program.

4. Create a literacy-rich school environment by providing classroom libraries and additional resource materials for the Library/Media Center.

5. Equip the Library/Media Center with computers for student and parent use.  Ensure that students have access to the Library/Media Center before, during and after the school day.  Explore having the Library/ Media Center open during evening and summer hours.

6. Continue to build a culture of rigor by adding highly qualified teachers to fill vacancies.

7. Create a professional library for teachers and other staff which contains books, professional journals, and hardware and software for professional development.

8. Hire additional hall monitors and train them to ensure their sole focus is on deterring class cutters, tardiness, intercepting strangers and maintaining a level of decorum that supports teaching and learning.


	Table 2      RITA Technical Assistance Recommendations for William C. March Middle School
Standard 9: Comprehensive and Effective Planning                                           Overall Rating: Below Standard

	Standard 9
	Technical Assistance Recommendations for the School 

	The school administration and school improvement team communicate a clear purpose, direction and strategies focused on teaching and learning through the development, implementation, and evaluation of its school improvement plan with alternative governance.


	1. Plan to institute academic after- school and summer programs to promote rigor and provide additional reinforcement and enrichment.

2. Establish a School Improvement Team to begin the process of reviewing, monitoring and revising the current School Performance Plan.

3. Improve communication with all school stakeholders.  For example, most teachers were unaware of the specific contents of the School Performance Plan and the SIG grant.

4. Develop a technology plan in order to ensure delivery of improved technology and informational literacy skills.


	Table 3                   RITA Technical Assistance Recommendations for Baltimore City Public School System
Standard 1: SIG Intervention Plan                                                      Overall Rating:  Partially Meets Standard

	Standard 1
	Technical Assistance Recommendations for the District

	The district and school implement its School Improvement Grant (SIG) Intervention Plan approved by the Maryland State Department of Education  that makes fundamental reforms, such as significant changes in the school’s staffing and governance, to improve student achievement in the school and has the substantial promise of enabling the school to make adequate yearly progress.
	1. Utilize the current change in administration as an opportunity to introduce the new principal to all school stakeholders and re-orient them to the provisions of the School Improvement Grant.

2. Assist the principal in hiring two language arts teachers.

3. Hire a highly qualified and effective substitute teacher to be on staff to ensure no staff member would have to cover a teacher’s absence.  On days when no substitute is needed, this individual could assist in monitoring the halls and/or other areas and provide supplemental support for students as needed. 



	Table 3                   RITA Technical Assistance Recommendations for Baltimore City Public School System

Standard 2:  Curriculum                                                                       Overall Rating:  Partially Meets Standard

	Standard 2
	Technical Assistance Recommendations for the District 

	· The school district provides a rigorous curriculum that is aligned to the State Curriculum (elementary, middle, or high schools); and

· The school adheres with fidelity to the district approved curriculum in clear alignment of curriculum, instruction, and assessment.
	1. Monitor the implementation of the curriculum, as described in the SIG to ensure it is adhered to with fidelity.

2. Ensure the development and implementation of a technology plan that is aligned with the Maryland Teacher Technology Standards and provides rigorous instruction in student technology skills.




	Table 3                   RITA Technical Assistance Recommendations for Baltimore City Public School System

Standard 3: Instruction                                                                                         Overall Rating:  Below Standard

	Standard 3
	Technical Assistance Recommendations for the District

	The school’s instructional program actively engages all students by planning and implementing effective, varied, and research-based practices to improve academic performance in clear alignment of curriculum, instruction, and assessment.
	1. Provide additional coaches to work with social studies teachers to deliver instruction that is differentiated, rigorous, accommodates varied learning styles, and addresses the cognitive needs of all students.

2. Assist the teaching staff in the identification of students in need of intervention.  And, support the staff in the implementation of research-based intervention programs.

3. Assist in walk-throughs to improve instruction by providing immediate constructive feedback.

4. Assist administrators to utilize feedback from district walk-throughs to support content coaches and classroom teachers.  Ensure the feedback is specific, prompt and comprehensible.

5. Provide teachers the opportunity to visit high achieving BCPSS middle school classrooms to observe master teachers, allowing time for debriefing.

6. Monitor the rigor of the International Baccalaureate Program and ensure that all teachers have received appropriate training.


	Table 3                   RITA Technical Assistance Recommendations for Baltimore City Public School System

Standard 4:  Assessment                                                                                        Overall Rating:  Below Standard

	Standard 4
	Technical Assistance Recommendations for the District

	· The district provides schools with standards based formative and summative assessments that are aligned with the State Curriculum.

· The school, in clear alignment of curriculum, instruction, and assessment, uses the district curriculum based formative and summative assessments continuously to monitor student learning and modify teaching strategies to meet the instructional needs of all students.
	1. Clarify how students will be prepared for the BCPSS benchmark assessments in light of the difference in pacing between the Talent Development Curriculum and the BCPSS curriculum which does not get resolved until the MSA is administered.

2. Re-evaluate whether district benchmarks are appropriate to track progress on SIG goals given that the Talent Development Model is not aligned with the benchmarks.

3. Assist the school in the development of grades 7 and 8 math curriculum to allow for the difference in pacing. 

4. Assist in training administrators, coaches and teachers in accessing and assessing disaggregated data to drive instruction across the disciplines.

5. The district should continue to ensure that benchmark data is readily available to teachers, is retrievable in a timely manner, and provide support to help teachers analyze the data. 


	Table 3                   RITA Technical Assistance Recommendations for Baltimore City Public School System

Standard 5: School Culture and Climate                                                             Overall Rating:  Below Standard

	Standard 5
	Technical Assistance Recommendations for the District

	The school, in a collaborative partnership with parents and community, functions as an effective learning community with a shared school vision, mission, and values for students and teachers by providing a climate that is safe, supportive, healthy, and drug-free.
	1. Assist the school in developing an overarching vision for school climate.  Provide the school with an outside facilitator for this process.

2. Monitor and support the implementation of the Five A’s and B’s Schoolwide Climate & Culture Building Program.  Help school to set short and long term goals regarding progress in creating a climate that is safe and supportive.

3. Support the schoolwide implementation of PBIS with fidelity.  




	Table 3                   RITA Technical Assistance Recommendations for Baltimore City Public School System

Standard 6: Students, Family, and Community Support                                  Overall Rating:  Below Standard

	Standard 6
	Technical Assistance Recommendations for the District

	The school works with students, families, and communities to promote academic, developmental, social, and career needs of students.
	1. Collaborate with the principal to convene a meeting with all stakeholders to share pertinent updates.

2. Assist the school in establishing school partnerships that will yield student mentors, adult volunteers and donated materials.

3. Provide training to administration and staff to increase knowledge of how to build ties, communicate, and work with parents and families to positively impact student achievement.

4. Provide guidance and support to the school to assist in planning and implementing activities designed to inform and engage parents in supporting student achievement.


	Table 3                   RITA Technical Assistance Recommendations for Baltimore City Public School System

Standard 7: Professional Development with Accountability             Overall Rating:  Partially Meets Standard

	Standard 7
	Technical Assistance Recommendations for the District

	Based on student and teacher learner needs, the school provides all staff with research-based, results driven, job-embedded professional development opportunities and implements performance accountability procedures in order to improve teaching and learning.
	1. Provide intensive professional development and mentoring for administrators.

2. Provide all staff with professional development opportunities designed to address issues in the education of urban youth.  Consider offering additional graduate level or continuing education credits focused on urban education and leadership for all staff working in SIG schools.

3. Assist the school in developing an action research program.  Apprise the staff of other BCPSS schools that have participated in action research projects so there can be mutual sharing.




	Table 3                   RITA Technical Assistance Recommendations for Baltimore City Public School System

Standard 8: Organizational Structure and Resources                                       Overall Rating:  Below Standard

	Standard 8
	Technical Assistance Recommendations for the District

	The school and district align all resources in order to make decisions which improve the instructional delivery for all children to meet proficient and advanced levels of student achievement.
	1. Purchase computers for staff and students and hire an effective technology teacher to create a viable technology program. Hire a data coach to assist teachers in using data to inform instruction.

2. Equip the Library/Media Center with computers and software for use by students and parents.
3. Ensure that the school is technologically equipped with Smart Boards, mobile computer labs, and other hardware/software as described in the SIG.


	Table 3                   RITA Technical Assistance Recommendations for Baltimore City Public School System

Standard 9: Comprehensive and Effective Planning                                          Overall Rating:  Below Standard

	Standard 9
	District Technical Assistance Recommendations for the District

	The school administration and school improvement team communicate a clear purpose, direction and strategies focused on teaching and learning through the development, implementation, and evaluation of its school improvement plan with alternative governance.
	1. Emphasize the need for a School Improvement Team with subcommittees comprised of school staff, parents, students and other stakeholders to work on preparing a School Performance Plan.  Provide training for the team.

2. Work with the school to plan and implement a summer planning/professional development institute for the summer of 2011.
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