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Title I School Improvement Grant (SIG), section 1003(g), FY 2009
SIG I Year 2 Monitoring Team’s First Onsite Visit Feedback for 2011-2012
	School: Augusta Fells Savage Institute of Visual Arts High School  LEA: Baltimore City Public School System (BCPSS) 

Principal:  Dr. Lionel F. Jackson, Jr.                                                 LEA Turnaround Director:  Beth Nolan
LEA Central Support Team Lead:  Sonja Brookins Santelises  Date of SIG Team’s School Visit:  September 20, 2011


Title I School Improvement Grant (SIG) FY 2009:  The School Improvement Grant (SIG) Program, authorized under section 1003(g) of Title I of the Elementary and Secondary Act of 1965, provides funding through State educational agencies (SEAs) to local educational agencies (LEAs) with the lowest-achieving schools that have the greatest need for the funds and demonstrate the strongest commitment to use the funds to raise significantly the achievement of students.  The United States Department of Education (USED) views the large infusion of Federal funds into the SIG program through the American Recovery and Reinvestment Act of 2009 (ARRA) as a historic opportunity to address one of the most intractable challenges for America’s education system: turning around or closing down our Nation’s persistently lowest-achieving schools.  Maryland’s approved application reflects Secretary Duncan’s determination to ensure that SIG FY 2009 funds are used to implement one of four rigorous school intervention models—turnaround, restart, transformation, and school closure.  Through a rigorous technical review process, MSDE approved Prince George’s County Public Schools’ application (PGCPS) on July 1, 2010 and Baltimore City Public School System’s application (BCPSS) on August 27, 2010.  Both school systems were granted approval to charge to their grants beginning July 1, 2010. 

Maryland State Department of Education’s (MSDE) Monitoring of LEA Approved SIG Application:  As approved by USED, MSDE will monitor each LEA that receives a school improvement grant to ensure that it is implementing its intervention model fully and effectively in Maryland’s Tier I and Tier II schools.  Both PGCPS and BCPSS must submit to MSDE a quarterly summary report of the LEA monitoring/oversight that has been completed and the progress the Tier I or Tier II schools have made towards achieving their goals. In addition, MSDE will perform onsite visits to these same SIG I schools from 2010-2013.  The primary function of the onsite visits is to review and analyze all facets of a school’s implementation of the identified approved intervention model and collaborate with leadership, staff, and other stakeholders pertinent to goal attainment.  MSDE’s School Improvement Grant Monitoring Teams (SIG Teams) will conduct three onsite monitoring visits annually (Beginning-of –the-Year One Day Visit; Interim Midyear Two Day Visit; and End of Year One Day Visit) with the school leadership team and district level team composed of staff responsible for the technical assistance, administrative support,  and monitoring.
Purpose of the SIG I Year 2 Monitoring Team’s First Onsite Visit:

School Year (SY) 2011-2012 is the second year of implementation of BCPSS’ School Improvement Grant (SIG). The Beginning- of- the- Year First Onsite Monitoring Visit is an opportunity for BCPSS to share the progress in its implementation of the system’s revised SIG, based on programmatic and fiscal amendments approved by MSDE.  The protocol for this first onsite visit consists of the following components:

· School and LEA Responses to the Overarching Questions;

· Review of all requirements, strategies, and activities in its revised approved SIG; and

· Guided Tour of the School Building.
· In addition and on a different day, a MSDE SIG Fiscal Team will monitor the school’s SIG budget.
SIG I Year 2 Team’s Members from MSDE:
· SIG Monitoring Team Co-Leaders:   Valerie Ashton-Thomas, Walt Sallee 
· SIG Monitoring Team Members:       Annette Harris, Gary Hedges
SIG I Year 2 MSDE Leads:  Tina McKnight, Jim Newkirk, Geri Taylor Lawrence
SIG Monitoring Team’s First Onsite Visit Organization of Feedback:
· TABLE  1:  MSDE SIG I Year teams asked Overarching Questions of district and school staff during the first monitoring onsite visit.  Table 1 reflects responses shared verbally by BCPSS during this protocol component.  The SIG I Year 2 Team compiled information that was shared by the LEA and school in this table.  This information will be reviewed and used by the SIG Monitoring Team during its second onsite visit. 
· TABLE  2:   Based on BCPSS’ revised approved SIG, the SIG I Year 2 Monitoring Tool was used to determine progress in the implementation of requirements, strategies, and/or activities.  Table 2 represents the SIG team’s consensus feedback.  Information documented on this tool will be reviewed and used by the SIG Monitoring Team during its subsequent onsite visits.
· TABLE  3:  Based on the BCPSS’ revised approved SIG, Table 3 represents SIG Leads monitoring of the spend down of the school’s SIG I Year 1 budget.  Information documented on this tool will be reviewed and used by the SIG Leads during subsequent onsite visits.
TABLE  1
	Overarching Questions for the 
LEA and/or School Staff
	LEA and/or School Staff Responses to

Overarching Questions from the 1st Onsite Visit at

Augusta Fells Savage Institute of Visual Arts High School

	1. This is Year 2 of your SIG Grant. Share the major programmatic changes from Year 1 at your school that will lead to achieving your annual goals.
	· Changed master schedule to accommodate math and English in the a.m.

· Establish a dedicated 9th grade wing to separate the 9th graders from other grades  

· Purposeful planning for writing across the curriculum – all staff attended
· Usage of smart board technology, multimedia

· Targeted HSA non-passers
· Recognized PBIS model  

· Central office supports reading and writing with common core infusion of curriculum  

· Tying visual arts to multi-media broadcasting


	2. How has the LEA and the school ensured that all school stakeholders, including parents, have been informed about the SIG I Year 2 approved plan for the school?  

What documentation is available for the SIG monitoring team to review that shows evidence of these activities?  

What ongoing 2011-2012 activities are planned to continue to inform all stakeholders, including parents, as the Year 2 plan is being implemented?
	· University of Maryland School of Social Work Community Outreach Service  (SWCOS) is a key player for support
· SWCOS is on board with parent and community engagement
· Focus on parent back to school night
· Parent invitations to grade-level meetings
· Parent Resource Center in the school
· Parent meetings for turnaround model updates
· Encourage parent volunteers
· Food pantry (Catherine’s Closet)

Documentation:

· Binder contains all information

Ongoing Activities

· Looking at new venues to expand strategies
· Parent representatives to attend central office meetings 
 

	3. What is your current student enrollment for this 2011-2012 school enrollment?  Is there any significant change in your student numbers from the previous school year?  If there is, please explain the change.  

What is your average class size?


	· 538 students enrolled
· No significant changes

· 22 students is the average class size. 

	4. Is your school fully staffed with teachers, resource teachers, administrators, and support staff?  

If your school is not fully staffed, what position vacancies have not been filled at this current time?

Are all your classroom teachers highly qualified and your instructional paraprofessionals qualified?  If not, explain.


	· School is fully-staffed; no long-term subs.
· All classroom teachers are highly qualified.

	5. Explain your school’s extending learning program for all students during this school year.  In your response, provide the following details:

· Starting date;

· Additional student time per week;

· Instructional program;

· Student participation

· Teacher staffing;
	· Extended learning is hard

· Last year had lots of activities.

· School is a safe place/hub

· Schedule adjustment: English/Math full 90 minutes; science and social studies is 69 minutes.  

· Instructional day is from 8:15 – 3:05.

· Optional extended day from 3:05 – 4:15; student participation is 30%

· After School Activities & Clubs: Sociology club, dance hip-hop, step, NIFTY (visual arts business aspects, English, Math, SAT prep, guitar, Men of Distinction, APEX, MICA (Maryland Institute College of Art), CADD, Quantum (30 students).
· Moving to A-B schedule for next year 



	6. Describe some visible improvements (quick wins) early in Year 2 in the school’s reform process. 


	· Advisory moving to beginning of the day
· English/Math moving to a.m.
· Attendance monitor and student support specialist
· Designation of the 9th grade wing
· Environmental changes

· Capacity to implement technology

· Uniform changes

· Security gates

· New lockers

· HSA mastery classes



	7. Based on what the school and LEA did in Year I at your school, describe Year 2 culture and climate changes in the school that will improve teaching and learning.


	· Attendance focus
· Cultural Competency

· PBIS Recognition

· Advisory Period

	8. Describe parent/community engagement at the school and specific plans to enhance their engagement in Year 2 of SIG.


	· Parent involvement to involve parents in technology

· Parent resource room to open



	9. What are the LEA’s and school’s Year 2 plans to ensure that there will be a consistent focus on improving instruction?

	· Every-other Thursday PD half-day

· Use of formative and summative data

· Monitoring collaborative meetings

· Review of student work

· CAO focus: rigor, meaningful tasks, feedback/intervention



	10. For Year 2 of your SIG has your school or LEA revised the school’s annual goals for reading/language arts and mathematics for 2011-2012?  Provide details.


	· No revisions yet.  However goals not realistic or fair.  Principal has Ideas/thoughts to propose change in targets to CAO.  Principal would like the focus to be on progress.  BCPSS looks at concept of growth.  

	11. Explain how the LEA Central Support Team (CST) supported the opening of school to date.

Describe the future schedule for ongoing onsite support by the CST to the school.

	· Turnaround office went through the usual motion of helping to complete the readiness packet.  

· Ongoing support through monthly meetings with Turnaround Director and network facilitator.  

· Need to loop central office and network model of support  

· Triad meetings will occur monthly and will be principal-led.   Meetings will begin in September.  



	12. Discuss the lessons learned in implementing the Restart Intervention Model or the Turnaround Intervention Model at your school.


	· The turnaround process needs to be examined from the bottom-up.  
· Rate of growth may take one-three years.  
· Mechanisms need to be well thought out.  

	13. Has your school expended al Year 1 SIG funds?  Provide details.

Has your Year 2 SIG budget for your school been loaded and you are able to access the funds?  If not, please explain the barriers.

Describe the process for monitoring the “spend down” of the SIG funds.  

Who will be responsible for the monitoring?  How frequently?


	· All funds are encumbered.  

· Currently no access to funds due to outstanding issues with amendments. Grant period extended to December 2011. 

· Turnaround office has designated the Turnaround Office Business Manager to monitor.  She holds monthly meetings on the status of spend down of funds.  


Table 2
	LEA:   Baltimore City Public School System
	School:  Augusta Fells Savage Institute of Visual Arts High School

	Central Support Team Lead:  Sonya Brookins Santelises
	Principal:  Dr. Lionel F. Jackson, Jr.

	Edit Key:  Red Edits – SY 2010-2011 (deletions and additions);  Blue Edits – SY 2011-2012; Green Edits – SY 2012-2013

	Turnaround Model Requirement

1. Replace the principal and grant the principal sufficient operational flexibility (including in staffing, calendars/time, and budgeting) to implement fully a comprehensive approach in order to substantially improve student achievement outcomes and increase high school graduation rates

	LEA Design and Implementation of the  Intervention Model

(include alignment of additional resources)
	Timeline
	Name and Position of Responsible Person(s)
	SIG Monitoring /Individual Comments  and Team Consensus Feedback

(must identify all documentation reviewed during the 1st SIG I, Year 2 Onsite Monitoring visit)

	Needs Assessment #2 - A new principal and new teaching staff will lead the school. A rigorous principal selection process has been designed and implemented to ensure hiring “qualified and effective school leaders with a three year proven track record in turning around low performing schools yielding double digit results.” A thorough screening process to secure a body of evidence to support the turnaround leader track record. In part, the turnaround leader must exemplify characteristics of a distinguished principal that will ensure students’ academic success. The Office of Human Capital (OHC) and the Chief Academic Office will assist the newly selected principal with the development of the staffing model and the budgeting process as needed and in accordance with established guidelines. For more information, see section 4B, #3.


	April, 2010


	Office of Human Capital, Office of the Chief Academic Officer 


	· The principal returned for 2011-2012 school year.




	LEA:   Baltimore City Public School System
	School:     Augusta Fells Savage Institute of Visual Arts High School

	Central Support Team Lead:  Sonya Brookins Santelises
	Principal:  Dr. Lionel F. Jackson, Jr.

	Edit Key:  Red Edits – SY 2010-2011 (deletions and additions); Blue Edits – SY 2011-2012; Green Edits – SY 2012-2013

	Turnaround Model Requirement

2. Use locally adopted competencies to measure the effectiveness of staff who can work within the turnaround environment to meet the needs of students.  Screen all existing staff and rehire no more than 50 percent; and Select new staff

	LEA Design and Implementation of the  Intervention Model

(include alignment of additional resources)
	Timeline
	Name and Position of Responsible Person(s)
	SIG Monitoring /Individual Comments  and Team Consensus Feedback

(must identify all documentation reviewed during the 1st SIG I, Year 2 Onsite Monitoring visit)

	The Office of Teaching and Learning’s New Teacher Support Coordinator will provide support for new teachers. The first layer of support is a mentor for each teacher who does not have tenure. This mentor will be an experienced teacher at the school who will meet at least once a week to provide school-based support for teachers. The mentor will meet with the New Teacher Support Coordinator at least quarterly in order to increase coaching skills. The school-based mentors program aligns with the LEA structure and uses the support of Educational Associates. 
Needs Assessment #12 – The CAO’s district priorities are rigor, engagement and interventions. The CAO Leadership Academy that begins on July 12th for one week will focus on these priorities. All principals and school leaders will attend this workshop. By the end of the academy, school leaders will have a clear focus and strategies to support the implementation of the priorities at their school. 
The school leadership team will attend Harvard for the week of July 6th for a course on School Leadership and Closing the Achievement Gap while using the PELP framework and define a problem and the steps needed to solve it by creating a theory of action. The school team will develop plans to allocate staffing and resources to meet the needs of the schools. Note: Not Applicable to SY 2011-2012
The OHC will provide school leadership with early opportunity to review and contact all veteran teachers who have indicated an interest in seeking a new school assignment through the voluntary transfer process or are specifically being considered for a turnaround school.

OHC will assist school leadership in accessing new teacher candidates in shortage subject areas who are certified and highly qualified. For more information, see section 4B, #3.
	April,  2010, 

July 2010

April- July 2011
	Office of Human Capital, Office of the Chief Academic Officer, New Leaders New Schools, Networks

	· There was a school based mentoring program last year and this school year’s mentoring program is connected with the central office.

· Nine new teachers were hired- 2 Spanish, 2 English, 3 Math, 2 Media and 1 surplus.  This is about 28% of the total staff.

· Six teacher positions were replaced and 3 new positions added.

· No first year teachers 
· Augusta Fells have reduced the number of inexperienced teachers and deliberately recruited teachers with 3 or more years of teaching experience to fit the Turnaround model.


	LEA:   Baltimore City Public School System
	School:     Augusta Fells Savage Institute of Visual Arts High School

	Central Support Team Lead:  Sonya Brookins Santelises
	Principal:  Dr. Lionel F. Jackson, Jr.

	Edit Key:  Red Edits – SY 2010-2011 (deletions and additions);  Blue Edits – SY 2011-2012; Green Edits – SY 2012-2013

	Turnaround Model Requirement

3. Implement such strategies as financial incentives, increased opportunities for promotion and career growth, and more flexible and technologically enhanced work conditions that are designed to recruit, place, and retain staff with the skills necessary to meet the needs of the students in the turnaround school.

	LEA Design and Implementation of the  Intervention Model

(include alignment of additional resources)
	Timeline
	Name and Position of Responsible Person(s)
	SIG Monitoring /Individual Comments  and Team Consensus Feedback

(must identify all documentation reviewed during the 1st SIG I, Year 2 Onsite Monitoring visit)

	Needs Assessment #2 - To support increased staff retention, in particular, teacher retention and satisfaction, turnaround school teachers will have access to innovative compensation options that could result in up to $7,000 of additional compensation above their salaries depending on the school’s reform package and student achievement outcomes. These financial incentives may come in the form of a salary increase for extended instructional hours, compensation for professional development during the summer, or performance bonuses earned by improving student  achievement school-wide. 

Targets for student growth and achievement will be set for the school each school year. Teachers and school staff would be eligible to share in performance bonuses to be made available to each school when the school’s targets are met. School would potentially get $500 per student plus 10% for performance bonuses and would work in collaboration with Office of Human Capital to distribute funds to employees. (All incentives are contingent upon availability of funding.)

For the SY 2011-2012Teachers are offered extended day to earn additional income; investments were made in acquiring additional technology to attract teachers who desired to construct a supportive, rigorous learning environment. 

Teachers were offered stipends during the summer to work on projects and develop leadership skills and  plan for the SY 2011-2012.

At minimum, teachers will be afforded two weeks of planning time during the summer in the first year. In subsequent years SY 2011-2012 AFSHS offered one additional week of PD, schools may choose to continue summer planning activities. Teachers will be compensated for participation in planning time during the summer. 
	April, 2010, August 2010

August 2011
	Office of Human Capital, Office of Teaching and Learning
Research for Better Teacher, National School Climate Center, Scholastic, Study Island, SMART Board Technology, Maryland Coalition for Inclusive Education. 
	· Purposeful staff selection conducted for experience in a visual arts school

· Interviews were more intense whereby candidates had to demonstrate walkthrough lesson plans and demonstrate a typical day in the classroom

· Candidates returned for a second day for completion of the interview process

· Staff focused on technology training at least monthly

· Effectiveness of technology PD is measured by the walkthroughs and observations

· Summer Projects – 100% participation using Smart boards, how to do instruction, data wall,  college readiness wall, and feedback wall

· SY 2011-2012 Augusta Fells offered teachers one additional week of PD on Research for Better Teaching (RBT).  Agenda for PD included higher level questioning.
 


	LEA:   Baltimore City Public School System
	School:     Augusta Fells Savage Institute of Visual Arts High School

	Central Support Team Lead:  Sonya Brookins Santelises
	Principal:  Dr. Lionel F. Jackson, Jr.

	Edit Key:  Red Edits – SY 2010-2011 (deletions and additions);  Blue Edits – SY 2011-2012; Green Edits – SY 2012-2013

	Turnaround Model Requirement

4. Provide staff with ongoing, high-quality, job-embedded professional development that is aligned with the school’s comprehensive instructional program and designed with school staff to ensure that they are equipped to facilitate effective teaching and learning and have the capacity to successfully implement school reform strategies.

	LEA Design and Implementation of the  Intervention Model

(include alignment of additional resources)
	Timeline
	Name and Position of Responsible Person(s)
	SIG Monitoring /Individual Comments  and Team Consensus Feedback

(must identify all documentation reviewed during the 1st SIG I, Year 2 Onsite Monitoring visit)

	Use of Maryland Professional development standards: The professional development opportunities are based upon needs that the administrative team and support staff outline and identify after reviewing school data.

Needs Assessment # 9 - The school will increase after-school job-embedded professional development and/or collaborative planning. To prepare for the opening of school, a two week professional development will be required offered for all teachers and staff. This will begin on August 9th. Teachers will receive stipends to attend these two weeks. This requirement was communicated to staff when they signed their contract school.

For SY 2011-2012 an additional one week of professional development will be offered. 
School leaders will make daily classroom visits to all classrooms to monitor daily instruction and will log class visits and teacher feedback about the instruction. Harvard’s Richard Elmore model of Instructional Rounds will be used to support teachers and  during SY 2011-2012 school leadership team will utilize the BCPSS Performance-based Evaluation System and the Instructional Framework to align observations with city requirement. The leadership team from Augusta Fells with central office leaders will spend the week of July 5 at Harvard’s Leadership Institute on Closing the Achievement Gap to develop strategies to monitor and provide feedback to teachers to improve instruction to increases student achievement. At the end of the institute, a written plan will be developed. (Note: Harvard Leadership Institute is not applicable to SY 2011-2012).

This plan will be observation activity monitored by the Turnaround Executive Director of Secondary Schools for implementation and accountability. The CAO who will support the school leadership team by providing additional professional development and support throughout the year to increase their effectiveness in doing the “Instructional Rounds.” The CAO’s leadership team will participate in an “Instructional Round” at least once a month.

New Leaders for New Schools will provide support for principals and school leaders at Augusta Fells. Baltimore City School Support Network 1116 is assigned to support the Turnaround Schools. This network has a minimum of 7 5 staff that will support the school on a regular basis.
	August 2010, ongoing

August 2011
	Office of Human Capital and Office Teaching and Learning, Executive Director of Secondary Schools Research for Better Teacher, National School Climate Center, Scholastic, Study Island, SMART Board Technology, Maryland Coalition for Inclusive Education.

 
	· PD occurs every other Thursday for 3 hours when students are dismissed half day

· Walkthroughs every other day-Mondays, Wednesdays and Fridays (future plans to occur daily)

· Currently there are informal walkthroughs but teachers will be trained using the district’s teacher effectiveness instructional rubric.  

· There is a focus on 7 instructional areas in the Instructional Framework rubric:  
· P1-Know your students; 
· P4- Design daily lessons to meet learner’s unique needs; 
· T3-Use strategies and tasks that engage all students in rigorous work;

· T4-Use questioning to bring students to higher-order thinking; 
· T5-Check for understanding and respond to misunderstandings; 
· T6-Facilitate student-to-student interaction and academic talk; and

· RA2-Modifiy instruction in response to data

· Principal felt that network provide good support and were hands-on for staffing, budget, school improvement plan support
· CAO will continue conducting visits and providing written feedback (principal sets focus of observations)
· No triad meeting has occurred (Network, School, Turnaround Office)
· A general meeting has occurred with all turnaround schools


	LEA:   Baltimore City Public School System
	School:     Augusta Fells Savage Institute of Visual Arts High School

	Central Support Team Lead:  Sonya Brookins Santelises
	Principal:  Dr. Lionel F. Jackson, Jr.

	Edit Key:  Red Edits – SY 2010-2011 (deletions and additions);  Blue Edits – SY 2011-2012; Green Edits – SY 2012-2013

	Turnaround Model Requirement

5. Adopt a new governance structure, which may include, but is not limited to, requiring the school to report to a new “turnaround office” in the LEA or SEA, hire a “turnaround leader” who reports directly to the Superintendent or Chief Academic Officer, or enter into a multi-year contract with the LEA or SEA to obtain added flexibility in exchange for greater accountability.

	LEA Design and Implementation of the  Intervention Model

(include alignment of additional resources)
	Timeline
	Name and Position of Responsible Person(s)
	SIG Monitoring /Individual Comments  and Team Consensus Feedback

(must identify all documentation reviewed during the 1st SIG I, Year 2 Onsite Monitoring visit)

	Needs Assessment #12 - The school will report all activities and progress to the Director of Turnarounds. This individual will work closely with the school-based leadership team to support and evaluate the implementation of the turnaround model. The Director will conduct periodic reviews to ensure that the curriculum is being implemented with fidelity, is having the intended impact on student achievement, and is modified if ineffective.


	July 2010-2013


	Sonja Brookins Santelises Chief Academic Officer, Laura Weeldreyer, Director of School Turnaround TBD Beth Nolan


	· No formal data reporting by the school is  required at this time

· All data is centrally housed and turnaround office can access data readily

· Monthly Turnaround Director visits include walkthroughs




	LEA:   Baltimore City Public School System
	School:     Augusta Fells Savage Institute of Visual Arts High School

	Central Support Team Lead:  Sonya Brookins Santelises
	Principal:  Dr. Lionel F. Jackson, Jr.

	Edit Key:  Red Edits – SY 2010-2011 (deletions and additions);  Blue Edits – SY 2011-2012; Green Edits – SY 2012-2013

	Turnaround Model Requirement

6. Use data to identify and implement an instructional program that is research-based and “vertically aligned” from one grade to the next as well as aligned with State academic standards

	LEA Design and Implementation of the  Intervention Model

(include alignment of additional resources)
	Timeline
	Name and Position of Responsible Person(s)
	SIG Monitoring /Individual Comments  and Team Consensus Feedback

(must identify all documentation reviewed during the 1st SIG I, Year 2 Onsite Monitoring visit)

	Needs Assessments # 3, 4, 6 - City Schools has created a city curriculum that is aligned vertically and matches the State academic standards. Individual content and unit tests have been aligned with the curriculum. Data from these assessments are scanned into a database management system to identify individual student needs.This phase of this system will be available to all teachers on August 23, 2010 and replaces the current OARS system which houses the benchmark results. 

Note: Data-Link replaces OARS.

1. Classrooms will be equipped with interactive white boards as well as computers for students to be able to access the curricula in multiple ways. Teachers will attend interactive white board training at least quarterly to ensure that use the technology to support the needs of all students, training is provided by SMART Technology. Staff from the Office and Teaching and Learning  or IT will support the teachers in the classrooms to use the technology.

AFSIVA will hire an additional math and English intervention teacher to increase student performance on the HSA exams. Based on test results targeted interventions are required to ensure every student reaches the described targets for school improvement initiatives. 

School Net will also connect all the silos in City Schools that hold data (from attendance, to enrollment, to MSA and HSA data). This system is not merely a system to collect benchmark data; it is also a method for teachers to create tests using an ETS item bank that is aligned with the Maryland State Standards. This data will be collected and compared with other data. One of the most impressive aspects of this system is that when a teacher analyzes the data and determines that a student needs a particular skill or concept, School Net will also connect to resources for the student and teacher that will help the teacher remediate the skills. (This is during phase 2.) 
	July 2010-2013


	Sonja Brookins Santelises Chief Academic Officer, Laura Weeldreyer, Director of School Turnaround TBD Beth Nolan,

Matt Van Itallie, Achievement and Accountability
	· Data Link warehouses data from benchmarks

· Data analysis from formative assessments in mathematics is completed by mathematics team

· Data analysis needs improvement for English/language arts

· School Net is still in Phase I implementation



	LEA:   Baltimore City Public School System
	School:     Augusta Fells Savage Institute of Visual Arts High School

	Central Support Team Lead:  Sonya Brookins Santelises
	Principal:  Dr. Lionel F. Jackson, Jr.

	Edit Key:  Red Edits – SY 2010-2011 (deletions and additions);  Blue Edits – SY 2011-2012; Green Edits – SY 2012-2013

	Turnaround Model Requirement

7. Promote the continuous use of student data (such as from formative, interim, and summative assessments) to inform and differentiate instruction in order to meet the academic needs of individual students

	LEA Design and Implementation of the  Intervention Model

(include alignment of additional resources)
	Timeline
	Name and Position of Responsible Person(s)
	SIG Monitoring /Individual Comments  and Team Consensus Feedback

(must identify all documentation reviewed during the 1st SIG I, Year 2 Onsite Monitoring visit)

	Needs Assessments # 3, 6 – School based staff will use quarterly benchmark assessments designed by City Schools that are aligned to the Maryland State Curriculum, to inform their work. The benchmarks will serve as formative assessments for how to move forward within HSA-tested areas. 

Under the director of the Chief Academic Officer (CAO), the Executive Directors for Teaching and Learning and Student Support Networks will meet with staff to monitor the progress of students in reading and math. Based on this need analysis, the corresponding offices will provide support to school leadership and to the teachers to analyze and interpret the student data, as well as provide other strategies for teachers to use to help students master these skills while meeting the needs of individual learners.
	July 2010-2013


	School –Based Administrators

TBD,Dr. Lionel Jackson, Director of Turnarounds Beth Nolan,

Linda Eberhart, Executive Director of Teaching and Learning

Sonja Brookins-Santelises, Chief Academic Officer
	· Data meetings last year – English did diagnostics and biweekly assessments that were used for groupings (paper and pencil)

· This year’s baseline assessments are used for intervention
· Math School Net creates bi-weekly assessments 




	LEA:   Baltimore City Public School System
	School:     Augusta Fells Savage Institute of Visual Arts High School

	Central Support Team Lead:  Sonya Brookins Santelises
	Principal:  Dr. Lionel F. Jackson, Jr.

	Edit Key:  Red Edits – SY 2010-2011 (deletions and additions);  Blue Edits – SY 2011-2012; Green Edits – SY 2012-2013

	Turnaround Model Requirement

8. Establish schedules and implement strategies that provide increased learning time

	LEA Design and Implementation of the  Intervention Model

(include alignment of additional resources)
	Timeline
	Name and Position of Responsible Person(s)
	SIG Monitoring /Individual Comments  and Team Consensus Feedback

(must identify all documentation reviewed during the 1st SIG I, Year 2 Onsite Monitoring visit)

	Needs Assessment # 3, 10 – Students will be provided an adjusted schedule to increase student learning time. Students will receive two periods of literacy instruction. Writing, language and comprehension will be implemented across the curriculum. One period will support the basic a traditional standard English course. All students who are at the Basic level will be scheduled into a second period of literacyA targeted number of students will receive two courses of English during the academic school year. This will provide additional reading interventions based on the needs of the students. An algebra readiness course has been created by the Office of Teaching and Learning for ninth grade students who scored below 300 on the MSA. 

Students will take this remedial course as well as the High School Assessment Algebra.  The additional time for the extra literacy and additional mathematics instruction will be provided through the extended day model of instruction for all students. These supports will provide students with more instruction with the goal of students passing the HSA in the 9th grade.

To increase the amount of exposure to literacy, a research-based advisory model will be implemented to increase student literary and improve attendance; all staff will teach literary during the hours 8:15am to 9:00am in SY 2011-2012
	July 2010-2013


	Executive Director, Office of Teaching and Learning, Principal Dr. Lionel Jackson


	· Daily Reading/ language arts and math blocks are 90 min. every day except Thursday.

· The goals  to use collaborative planning time with a focus on baseline data (English)

· Study Island- all students participate

· There are 4 computers in each class, 3 computer labs and the media center has a computer lab

· Additional time for extra literacy and math is optional and occurs between 3:05-4:15 pm.  MSDE will advise if August Fells’ extended day program meets the requirement for increased learning time for the Turnaround Intervention Model
· Advisory model has an instructional component –uses a specific curriculum (ID) by Scholastics


	LEA:   Baltimore City Public School System
	School:     Augusta Fells Savage Institute of Visual Arts High School

	Central Support Team Lead:  Sonya Brookins Santelises
	Principal:  Dr. Lionel F. Jackson, Jr.

	Edit Key:  Red Edits – SY 2010-2011 (deletions and additions);  Blue Edits – SY 2011-2012; Green Edits – SY 2012-2013

	Turnaround Model Requirement

9. Provide appropriate social-emotional and community-oriented services and supports for students

	LEA Design and Implementation of the  Intervention Model

(include alignment of additional resources)
	Timeline
	Name and Position of Responsible Person(s)
	SIG Monitoring /Individual Comments  and Team Consensus Feedback

(must identify all documentation reviewed during the 1st SIG I, Year 2 Onsite Monitoring visit)

	Needs Assessment #7, 8 - The school will partner with community organizations to provide social emotional support for students to create a safe school environment that meets students’ social, emotional, and health needs. A full time community and parent liaison will be provided to the school using School Improvement Funds.

The Executive Director of Family and Community Partnerships will work with the Community Liaison to identify parents, community leaders, and business partners to become active in the school. The Director of Learning to Work and the City Schools Coordinator of CTE will contact business to partner with the school.

School leaders will be required to do daily classroom visits to all classrooms to monitor daily instruction and will log the class visits and teacher feedback about the instruction. Harvard’s Richard Elmore model of Instructional Rounds will be used to support teachers.  During SY 2011-2012 school leadership team will utilize the BCPSS Performance-based Evaluation System and the Instructional Framework to align observations with city requirement.
	July 2010-2013


	School-Based Administrators

Jonathan Brice, Executive Director of Student Support Services

Michael Sarbanes, 

Executive Director – Partnerships,

Communications, & Community

Engagement

Linda Eberhart, Director of Teaching and Learning, Director of Learning to Work, Michael Thomas
	· Partners

· SWCOS-University of Maryland School of Social Work Community Outreach Services
· MICA

· NIFTY (business partnership)



	LEA:   Baltimore City Public School System
	School:     Augusta Fells Savage Institute of Visual Arts High School

	Central Support Team Lead:  Sonya Brookins Santelises
	Principal:  Dr. Lionel F. Jackson, Jr.

	Edit Key:  Red Edits – SY 2010-2011 (deletions and additions);  Blue Edits – SY 2011-2012; Green Edits – SY 2012-2013

	Turnaround Model Requirement

10. Other Allowable Strategies

	LEA Design and Implementation of the  Intervention Model

(include alignment of additional resources)
	Timeline
	Name and Position of Responsible Person(s)
	SIG Monitoring /Individual Comments  and Team Consensus Feedback

(must identify all documentation reviewed during the 1st SIG I, Year 2 Onsite Monitoring visit)

	Needs Assessment #10- Increasing graduation rates through credit recovery programs, re-engagement strategies, performance –based assessments, and acceleration of basic reading and mathematics. For SY 2011-2012 – under credited and over aged students will use APEX to take online classes to reduce dropout.

Needs Assessments #10- Establish early-warning systems to identify students who may be at risk of failing to achieve high standards or graduate.

In order to increase support for targeted attendance outcomes AFSIVA will hire two Student Support Liaisons to increase student attendance rates and conduct targeted outreach throughout the school year in SY 2011-2012
	August  2010-2013

August  2010-2013


	Linda Eberhart, Director of Teaching and Learning

Linda Eberhart, Director of Teaching and Learning


	·   Offer Credit Recovery through use of  online classes (APEX)
· Hired one student support liaison and one attendance monitor




Table 3

	Section 5: SIG I Year 1 School Budget for Augusta Fells Savage High School, Tier II

	MSDE Reviewers:  Geri Taylor Lawrence, Jim Newkirk                                               Monitoring Date: November 15, 2011

	Total SIG Allocation:

$ 1,288,481
	School Budget Spent: 

$ 1,001,994
	Percent of School Budget Spent: 78%
	Spend Down Data as of: 

November 7, 2011

	Salaries & Wages
	Contractual Services
	Supplies & Materials
	Other

	*Budgeted: $471,347 
	*Budgeted: $ 205,803
	Budgeted: $ 446,767
	Budgeted: N/A

	Encumbered: 0
	Encumbered: $23,627
	Encumbered: $18,886 
	Encumbered:  N/A

	Spent (amount): $361,866

Spent (%):77 %
	Spent (amount):$166,592

Spent (%): 81 %
	Spent (amount): $ 381,540

Spent (%):  85%
	Spent (amount): N/A

Spent (%): N/A

	1. How much of the school budget, based on the LEA’s approved application, has been expended to date (amount and %)?

BCPSS provided documentation that showed Augusta Fells Savage has spent $1,001,994. This amount is 78% of their approved SIG budget. An additional amount of $ 42,513 has been encumbered. Expended amounts for fixed charges are included in the total spent.

	2. Is school spending consistent with budget timeline? If not, what steps are being taken to expend the funds as planned?

BCPSS indicated that the salaries & wages category is showing a lower amount because two payroll postings are not included in the spent amount.

	3. What action steps or planned activities have not taken place that would impact the budget?

BCPSS indicated that all planned activities have taken place or been amended.

	4. Has a budget amendment been submitted?    If yes, what budget changes were requested for this school?

BCPSS indicated that Augusta Fells Savage has not had an amendment since the last SIG fiscal monitoring and no amendment will be done before the end of the grant period.

	5. How often are school expenditures monitored by the LEA? Who monitors?

BCPSS provided evidence that the Grants Administration Office provides monthly reports. These reports are disseminated to Turnaround Office staff, school principal, Title I Coordinator and EMO Operator if applicable. The reports are color coded and categories that have spending concerns are denoted in red. If the school principal has questions or concerns, they are addressed by the Turnaround Office business manager. Other recipients contact designed staff in the Grants Administration Office regarding questions.


*Amounts changed from original to reflect an amendment

Program Improvement and Family Support Branch

Division of Student, Family, and School Support

Maryland State Department of Education
Page 1

