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Title I School Improvement Grant (SIG), section 1003(g), FY 2009
SIG I Year 2 Monitoring Team’s First Onsite Visit Feedback for 2011-2012
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Title I School Improvement Grant (SIG) FY 2009:  The School Improvement Grant (SIG) Program, authorized under section 1003(g) of Title I of the Elementary and Secondary Act of 1965, provides funding through State educational agencies (SEAs) to local educational agencies (LEAs) with the lowest-achieving schools that have the greatest need for the funds and demonstrate the strongest commitment to use the funds to raise significantly the achievement of students.  The United States Department of Education (USED) views the large infusion of Federal funds into the SIG program through the American Recovery and Reinvestment Act of 2009 (ARRA) as a historic opportunity to address one of the most intractable challenges for America’s education system: turning around or closing down our Nation’s persistently lowest-achieving schools.  Maryland’s approved application reflects Secretary Duncan’s determination to ensure that SIG FY 2009 funds are used to implement one of four rigorous school intervention models—turnaround, restart, transformation, and school closure.  Through a rigorous technical review process, MSDE approved Prince George’s County Public School (PGCPS) application on July 1, 2010 and Baltimore City Public School System’s application (BCPSS) on August 27, 2010.  Both school systems were granted approval to charge to their grants beginning July 1, 2010. 

Maryland State Department of Education’s (MSDE) Monitoring of LEA Approved SIG Application:  As approved by USED, MSDE will monitor each LEA that receives a school improvement grant to ensure that it is implementing its intervention model fully and effectively in Maryland’s Tier I and Tier II schools.  Both PGCPS and BCPSS must submit to MSDE a quarterly summary report of the LEA monitoring/oversight that has been completed and the progress the Tier I or Tier II schools have made towards achieving their goals. In addition, MSDE will perform onsite visits to these same SIG I schools from 2010-2013.  The primary function of the onsite visits is to review and analyze all facets of a school’s implementation of the identified approved intervention model and collaborate with leadership, staff, and other stakeholders pertinent to goal attainment.  MSDE’s School Improvement Grant Monitoring Teams (SIG Teams) will conduct three onsite monitoring visits annually (Beginning-of –the-Year One Day Visit; Interim Midyear Two Day Visit; and End of Year One Day Visit) with the school leadership team and district level team composed of staff responsible for the technical assistance, administrative support,  and monitoring.

Purpose of the SIG I Year 2 Monitoring Team’s First Onsite Visit:

School Year (SY) 2011-2012 is the second year of implementation of BCPSS’ School Improvement Grant (SIG). The Beginning- of- the- Year First Onsite Monitoring Visit is an opportunity for BCPSS to share the progress in its implementation of the system’s revised SIG, based on programmatic and fiscal amendments approved by MSDE.  The protocol for this first onsite visit consists of the following components:

· School and LEA Responses to the Overarching Questions;

· Review of all requirements, strategies, and activities in its revised approved SIG; and

· Guided Tour of the School Building.
· In addition and on a different day, a MSDE SIG Fiscal Team will monitor the school’s SIG budget.
SIG I Year 2 Team’s Members from MSDE:
· SIG Monitoring Team Leader:       Teresa Knott
· SIG Monitoring Team Members:   John Grymes, Nina Roa
SIG I Year 2 Monitoring Leads:   Tina McKnight, Jim Newkirk, Geri Taylor Lawrence
SIG I Year 2 Monitoring Team’s First Onsite Visit Organization of Feedback:
· TABLE  1:  MSDE SIG I Year teams asked Overarching Questions of district and school staff during the first monitoring onsite visit.  Table 1 reflects responses shared verbally by BCPSS during this protocol component.  The SIG I Year 2 Team compiled information that was shared by the LEA and school in this table.  This information will be reviewed and used by the SIG Monitoring Team during its second onsite visit. 
· TABLE  2:   Based on BCPSS’ revised approved SIG, the SIG I Year 2 Monitoring Tool was used to determine progress in the implementation of requirements, strategies, and/or activities.  Table 2 represents the SIG team’s consensus feedback.  Information documented on this tool will be reviewed and used by the SIG Monitoring Team during its subsequent onsite visits.
· TABLE  3:  Based on the BCPSS’ revised approved SIG, Table 3 represents SIG Leads monitoring of the spend down of the school’s SIG I Year 1 budget.  Information documented on this tool will be reviewed and used by the SIG Leads during subsequent onsite visits.
TABLE  1

	Overarching Questions for the 

LEA and/or School Staff
	LEA and/or School Staff Responses to

Overarching Questions from the 1st Onsite Visit at

Baltimore IT Academy 

	1. This is Year 2 of your SIG Grant. Share the major programmatic changes from Year 1 at your school that will lead to achieving your annual goals.
	· Baltimore IT Academy has held a variety of parent engagement activities since August 2011
· Back to school night 
· Meet and Greet with school leadership

· Orientation with 6th grade parents 
· Door to door visits in homes of incoming 6th graders
· Some home visits  but minimal success with parents of 7th and 8th grade parents

· Shared SIG plan with parents  
· Full implemented of PBIS has had a positive impact on school climate
·  7 week Summer PD sessions (July to August)  which included collaborative planning was attended by 9-12 teachers (content area and special education teachers);  teachers were paid stipend to attend
· Teach for America (TFA) teachers are new - 3 TFA teachers. They are all Language Arts teachers. 

· Pearson Instructional materials are totally new – materials are ordered and the school is awaiting the delivery

· interactive mathematics 

· interactive science program

· Teachers trained in Pearson

· Will be fully implemented this school year

· Online access to Pearson is active for teachers and students

· On-line webinars for follow-up training for teachers on Pearson program

· Student response system – test delivery system – electronic

· All 3 public charter schools under the Chesapeake Lighthouse Foundation are using the Pearson products.

· Partnerships with Morgan State University (STEM Professional Development)

· Partnership with Towson University for Arts Integration

· Johns Hopkins University partnership for brain research based learning 

· Introduction of Common Core and project based learning

· All classrooms are equipped with Smart Boards and internet access

· All teachers and paraprofessionals have laptops. 


	2. How has the LEA and the school ensured that all school stakeholders, including parents, have been informed about the SIG I Year 2 approved plan for the school?  

What documentation is available for the SIG monitoring team to review that shows evidence of these activities?  

What ongoing 2011-2012 activities are planned to continue to inform all stakeholders, including parents, as the Year 2 plan is being implemented?
	· Held Conference on September  21, 2011 with parents which included Title I; agenda included Baltimore IT mission and vision

· New principal comes from the community (lives down the street from the school) – goal is to change the community – strong parent outreach by principal

· Principal attends community events such as the Chinquapin Community Fair

· Community is more open to the changes at the school

· Back to school night held 

· New principal’s professional background experiences appears to be a good fit for the school- a former Special Education teacher, 20 years as a an educator, majority of career has been in settings with at-risk kids

· Baltimore IT provided documentation for the summer PD

· Home visits to 6th grade parents (difficult because of the transient population of many city residents)

· Biweekly newsletters to parents 

· Electronic school outreach – email, robo-calls, and email blasts  (can do surveys with this tool) but only 10% of parents have access to email

· Need to educate larger community, elected official to introduce them to Baltimore IT 
· Monthly meetings with parents are under development; gathering parent input, connecting parents to the school, getting feedback on parent needs – such as computer access and internet service

· Home School Compact brochure has been developed and is being implemented
· Baltimore IT has access to a full-time Director of Development and Outreach from the Chesapeake Lighthouse Foundation


	3. What is your current student enrollment for this 2011-2012 school enrollment?  Is there any significant change in your student numbers from the previous school year?  If there is, please explain the change.  

What is your average class size?
	· Currently 240 student ( 6th – 8th graders), as of September 30, 2011 (SY 2011-2012)
· 6th – 90 students 

· 7th – 60 students
· 8th-- 90 students
· 280 students were enrolled in the beginning of SY 2010-2011 – by the end of school year the enrollment had declined to 198

· Class size is currently 23-35 students

	4. Is your school fully staffed with teachers, resource teachers, administrators, and support staff?  

If your school is not fully staffed, what position vacancies have not been filled at this current time?

Are all your classroom teachers highly qualified and your instructional paraprofessionals qualified?  If not, explain.
	· Baltimore IT was fully staffed on 1st day of school, no long term subs
· Total of 15 content area teachers
· School Leadership and staff met with BCPSS’ superintendent
· Two surplus teachers assigned to the school from the central office
· Science and computer 

· 4 surplus hall monitors assigned
· One instructional paraprofessional is qualified

· Not all of the 15 content area teachers are Highly Qualified (HQ)

· The Chesapeake Lighthouse Foundation hired a behavior and science content lab specialist. 



	5. Explain your school’s extending learning program for all students during this school year.  In your response, provide the following details:

· Starting date;

· Additional student time per week;

· Instructional program;

· Student participation

· Teacher staffing;
	· Saturday and afterschool clubs – not mandatory

· Saturday school started about September 17, 2011; operates from 9:30- 12:30; math, science, and some Language Arts
· Currently 33 students (self-identified) for Saturday program; staffed by teachers

· School plans to target students who scored basic on MSA for Saturday and after school interventions

· Future plans for after school coach classes will target students who scored basic on MSA; 3 – 4 PM; M/W/R/F

· After school Coach classes in math, LA, science; staffed by teachers, students are teacher identified; not a structured program 
· Future plans to increase participation in coach classes.

· After school clubs: Robotics, Web Page Design, Science Fair Projects, Macromedia Flash, Baltimore IT Times, Baltimore IT Year Book, Math Clubs, Coach Class, Mathletics, Puzzle Club, 3D Programming and Animation Club, Graphic Design, Engineering Club, Science, Club, Project Monsters, Fractal Geometry Math with Arts Puzzle, Green Projects, Handicraft, Debate, Engineer club, science club 

	6. Describe some visible improvements (quick wins) early in Year 2 in the school’s reform process. 


	· Suitable learning environment in place for teachers and students

· Kids in class

· Low noise, including lunch room

· Teachers were ready

· PBIS fully implemented

· High expectations for staff in regards to technology integration

· Instructional rigor has changed

· Developing best practices

· Family engagement and partnerships with the community (elected officials, NAACP, colleges and universities)

· 6th grade parents and students understand the mission and vision of Baltimore IT
· 7th and 8th graders understand the mission of Baltimore IT and many want to stay for 9th grade
· Next year Baltimore IT will add 9th grade to the grades that it will serve – SY 2012-2013

	7. Based on what the school and LEA did in Year I at your school, describe Year 2 culture and climate changes in the school that will improve teaching and learning.


	· Marketing the program to the community

· Principal and teachers go door-to-door to meet and greet parents and share the school’s mission and vision

· Increase instructional rigor; higher expectations

· Teacher asked to transfer who was not buying into the high expectations model set by the school leadership (position was filled)

· Personal PD goals for teachers

· PBIS has made a big difference – Baltimore IT bucks ”On time, On track, On task”

· Teachers created the PBIS plan for the school and have ownership of its implementation

· Students feel ownership of PBIS program

· PBIS team (attendance, discipline) 

· Future plans to collect SWISS data to support the PBIS program

· Goal is to keep students at school rather than suspend them from school

· Principal uses negative behavioral incidents as learning opportunities for the students

· Behavior Specialists – hired through the Foundation 

· Science Content Lab Specialist - prepares labs (does not teach, does STEM coordination)

	8. Describe parent/community engagement at the school and specific plans to enhance their engagement in Year 2 of SIG.


	In addition to the above mentioned comments on parent-community engagement-
· Universal Counseling – community based organization; pre-dated Baltimore IT; provides students and family counseling

· Community Conferencing and Community Mediation  - community based organizations – dealing with gender based issues; minimal discussions have taken place on gender based classes

· School engages parents in buy-in for behavioral expectations

	9. What are the LEA’s and school’s Year 2 plans to ensure that there will be a consistent focus on improving instruction?


	· Increase instructional aptitude with technology

· Holistic approach to the students 

· The Network supports the school in the integration of technology in Science and Language Arts

· The Network conducts instructional walks with school leadership

· District Network staff visits the school every other week

· Title I Office collaborates and coordinates with the Network to support the school

· Principal promotes best practices with the use of technology 

· Baltimore  IT is participating in a grant opportunity with Morgan State and NASA 

	10. For Year 2 of your SIG has your school or LEA revised the school’s annual goals for reading/language arts and mathematics for 2011-2012?  Provide details.


	· Reading, math and attendance achievement goals were NOT MET SY 2010-2011 on MSA
· Currently looking at the benchmark data to disaggregate  – to see where to target improvement efforts; will indentify students who need specific supports such as in math

· Need to develop the specific strategies to address the specific needs of teachers 

· Student attendance in September- 93% (goal of 96%)
· Strategies to increase attendance--attendance monitor; daily attendance report by 11:00 a.m.; phone calls to see why students are absent

· PBIS incentives – “market to students to come to school”

· SIG Goals have not been revised for current school year but need to be more realistic

	11. Explain how the LEA Central Support Team (CST) supported the opening of school to date.

Describe the future schedule for ongoing onsite support by the CST to the school.
	· Central office support is strong

· Grounds crew

· School superintendent visit to the school
· Human Capital (central office ) – school opened fully staffed

· CST – monthly 3-hour visits; check-ins from the Network; bi-weekly from the family support person

· District internal SIG monitoring - monthly

	12. Discuss the lessons learned in implementing the Restart Intervention Model or the Turnaround Intervention Model at your school.
	· Restart Model: 1st year communication to community could have been better prior to Baltimore IT taking the reins at the school 

· Need for community engagement 5-6 months prior to the opening of the new school.

· Extra curricular activities and clubs acted as a catalyst to engage students and parents

· Science Fair, Olympiads, 1st Robotics participation by Baltimore IT students has improved community’s vision of the school

· Students are beginning to see that they can do these things

· 8th grade should not be retained in a Restart School

· 8th graders acted as if they should run the school instead of the new staff and leadership.  Made the 1st year difficult because the 8th students;  brought the previous school’s culture with them. 

· SIG plan should be jointly developed by the Central Office  and the Restart partner

	13. Has your school expended all of your Year 1 SIG school budget?  Provide details.

Has your Year 2 SIG budget for your school been loaded and you are able to access the funds?  If not, please explain the barriers.

Describe the process for monitoring the “spend down” of the SIG funds.  

Who will be responsible for the monitoring?  How frequently?
	· All of the first year SIG budget has been expended as of  September 30, 2011 

· SIG I Year 2 (2011-2012) budget is not yet accessible to the school.
· The BCPSS’ process for approving amendments was a barrier because amendments are batched for all 7 SIG schools before submission to MSDE.

· The LEA and the school was reminded that less than 15% change in a single program/category does not require an amendment.

· Baltimore  IT monitors the budget weekly; school business manager can view the budget electronically

· Turnaround Budget Manager monitors the grant at the central office 

· Principal has involvement in decision-making related to the SIG budget 

	For Restart SIG Schools Only

14. Describe how the LEA has monitored the Restart Partner for this school up to this date.  

What documentation is available of the monitoring?  

What is the process for ongoing monitoring in the future? 


	· Central Office: monthly SIG visits by Network Team

· Corrective Action Plan (CAP) is monitored quarterly review, with school operator

· Development of CAP – developed with operator and school and central office leadership; CAP Plan includes PBIS, parent involvement
· Focus of the CAP is rigor, engagement and intervention

· CAP was needed because SIG plan goals were not met or fell back even more in some areas from their baseline
· CAP created an accountability plan for the operator 

· Operator sees CAP as helpful – would have developed something similar without the requirement of the central office

· Central office will decide if CAP needs to continue into SY 2012-2013 and whether the operator’s contract will be renewed


Table 2
	LEA: Baltimore City Public School System                                        
	School:  Baltimore IT Academy  (Restart Intervention Model)

	Central Support Team Lead:  Sonya Brookins Santelises                
	Principal:  Derek Daniel

	Edit Key:  Red Edits – SY 2010-2011 (deletions and additions); Blue Edits – SY 2011-2012; Green Edits – SY 2012-2013

	Restart Component 1:  Student Profile 

	Schools Needs Assessment
	Strategy to Address

(Note: See the school plan document for the “Persons Responsible” and “Estimated Time of Completion” for each strategy.)
	Documentation that can be used as evidence of Successful Competition
	SIG Monitoring /Individual Comments  and Team Consensus Feedback

(must identify all documentation reviewed during the 1st SIG I, Year 2 Onsite Monitoring visit)

	Enrollment declined by 301 students in the past two years; 31 fewer 6th graders enrolled in 2009 and 38 7th graders did not return for 8th grade in 2009. Mobility has stayed consistent and attendance has increased over the past two years. Expulsions decreased from 2007 to 2008 and remained consistent from 2008 to 2009 while suspensions spiked in 2008 and dropped to 128 in 2009. Attendance is trending in the right direction and must increase in order to ensure that students are present for classroom instruction. The time is ripe for new approaches to engage students in their learning and maximize their potential.


	Baltimore IT Academy will be a Career Preparation school with certification tracks in information technologies for middle and high school students. Baltimore IT Academy will offer a rigorous hands-on education in mathematics and information technologies targeting popular IT certifications for the high school program, 3 tracks will be offered: IT specialist, program developer, network and security; for middle school 8th  students will be tested for ICDL – International Computer Driver’s License (office products, programming, excel, etc.)  which will attract students leading to an increase in the enrollment. Baltimore IT will conduct informative sessions in Spring 2011 and 2012 for the community regarding the school’s mission and vision. 


	Enrollment Data


	· Enrollment is down at beginning of 
SY 2011-2012 school year as compared to 2010-2011 

· School choice= transient population

· Meetings with community – informative sessions on the school’s mission and vision




	LEA: Baltimore City Public School System                                        
	School:  Baltimore IT Academy  (Restart Intervention Model)

	Central Support Team Lead:  Sonya Brookins Santelises                
	Principal:  Derek Daniel

	Edit Key:  
Red Edits – SY 2010-2011 (deletions and additions); Blue Edits – SY 2011-2012; Green Edits – SY 2012-2013

	Restart Component 2:   Staff Profile

	Schools Needs Assessment
	Strategy to Address

(Note: See the school plan document for the “Persons Responsible” and “Estimated Time of Completion” for each strategy.)
	Documentation that can be used as evidence of Successful Competition
	SIG Monitoring /Individual Comments  and Team Consensus Feedback

(must identify all documentation reviewed during the 1st SIG I, Year 2 Onsite Monitoring visit)

	As this school makes plans for new hires, leadership must consider hiring teachers with varied years of experience in order to have a well rounded teaching staff. Teachers with less than 5 years experience should be provided assistance such as teacher mentoring and peer coaching. As efforts are made to improve school culture, City Schools expects staff attendance to increase.
	Baltimore IT Academy will provide students a unique opportunity to attend a career-oriented program that will prepare them for high paying jobs in the IT industry as well as for advanced degree programs in local colleges and universities, especially in the sciences and engineering. For SY 2011-2012 will develop a formal partnership with Johns Hopkins University and Morgan State University. Thus, Baltimore IT Academy will hire the staff members accordingly with the mission and vision, considering the possibility of hiring the current staff members without any obligation within the limit of budget determined by the Per Pupil Amount provided by the city public schools. Baltimore IT Academy will hire a Principal, Assistant Principal, a Staff Associate Educational Associate, and a part time full-time Business Manager, all with strong background in mathematics and information technology fields in accordance with the mission and vision of the school. However, Baltimore seeks additional outside funding to hire another administrator who will be able to focus on Language Arts and Social Studies as well as to work on the integration of these courses with the IT theme. Baltimore IT is working on hiring enthusiastic staff members with either a strong background in technology or who are willing to own and be part of building a technology oriented school culture.

Necessary training and professional development for the staff members will be provided mainly by the Principal as well as the other administrators. It is Baltimore IT’s plan to provide individualized professional development to the teachers via utilization of the administrators with a personalized plan and shared work load.

SY 2011-2012 BALTIMORE IT will contract with Washington Education Foundation for additional professional.

The Staff ED Associate will provide general support such as classroom management, academic support to classroom teachers handling discipline cases, reaching out to the parents and the community, etc. to staff One of the  Assistant Principals(or Educational Associate) will provide support to the Mathematics, Science, and Information Technology teachers for their professional growth, curriculum alignment, lesson planning, etc., and one of the Assistant Principals (or Educational Associate will provide support to the Language Arts, Social Studies, and Fine Arts teachers. 

The Principal will oversee all of the staff’s development as well as providing support to the administrative and special education team. All of the experienced teachers will mentor the less experienced teachers which will lead them to be a successful administrator candidate for the future. For SY 2011-2012 trained the IEP Team Associate (ITA) in Mentoring for New Teachers through a systemic mentoring training program, additional training is provided throughout the year to effectively mentor teachers. Teach for America Teachers will receive support from TFA and Johns Hopkins University. 

All of the staff members will be asked to be a part of the development of the IT school culture which will help them build ownership for the school and perform high attendance rate. Baltimore IT is also planning to add additional days in the summer and hours throughout the school year for the professional development in addition to the days determined by the city public schools utilizing the funds from\ the school improvement grant. It will be crucial to have these additional days to form a new school culture with the new mission and vision for the best interest of the students.  For SY 2011 – 2012 Baltimore IT offered 7 weeks of PD for all teachers in class management, differentiated instruction, project-based learning, PBIS, Pearson Products, Common Core Curriculum, Rigor, Engagement and Intervention, and Technology, Literacy Skills, Assessment and Grading Policy, Involving Parents in Education, What is IEP Implementing Accommodations, etc. 

Baltimore IT is working to build partners with the community to search for possible opportunities including professional development for the staff. Baltimore IT already had several meetings with Towson University e.g. to find out the possibility of staff taking courses at the school site to save their valuable time, of discount for the courses they would like to enroll, etc.
	Administrators and Mentors Logs 

Professional Development Meeting Minutes

Individual Professional Development and Goal Report

Individual Professional Development and Goal Reports

Administrators and Guidance Counselor of Baltimore IT will meet in early August to prepare a strategic plan for professional development of the entire faculty.
	· Morgan State and Johns Hopkins – MOU is under development 

· Morgan has visited the school concerning the NASA Grant

· Towson is starting its work within a week – PD for teachers, teachers are encouraged to take courses at Towson

· Future plans for dual credit opportunities for high school students through Towson

· New staff = 9 for SY 2011 – 2012

· PE, 3 LA (TFA), SS,  2 PRIDE, Principal, Ed Associate 

· Staffing per grade levels

· Team for 6th-reading, LA, math

· SS teacher- teaches all 3 grade levels
· Language Arts, Math, Science teacher are split between 7th and 8th grade classes

· IEP team associate- split SY 2010-2011

· Some of the new staff has a strong background in technology

· LA teachers use the technology to enrich the instruction 

· One Math teacher is an engineer

· Assistant Principal has background as a chemistry teacher

· Computer teacher is returning from SY 2010-2011

· TFA teachers (3) have mentors and support from Johns Hopkins University and principal

· Additional time for PD--after school hours for collaborative planning held once a month (stipend paid); 100% participation in September 

· Daily Teacher Attendance to date-- 97-98%




	LEA: Baltimore City Public School System                                        
	School:  Baltimore IT Academy  (Restart Intervention Model)

	Central Support Team Lead:  Sonya Brookins Santelises                
	Principal:  Derek Daniel

	Edit Key:  
Red Edits – SY 2010-2011 (deletions and additions); Blue Edits – SY 2011-2012; Green Edits – SY 2012-2013

	Restart Component 3:   Student Achievement 

	Schools Needs Assessment
	Strategy to Address

(Note: See the school plan document for the “Persons Responsible” and “Estimated Time of Completion” for each strategy.)
	Documentation that can be used as evidence of Successful Competition
	SIG Monitoring /Individual Comments  and Team Consensus Feedback

(must identify all documentation reviewed during the 1st SIG I, Year 2 Onsite Monitoring visit)

	Overall student achievement has slowly increased over the past two years but Special Education students have decreased achievement in mathematics and reading over the past two years. The leadership must put in place a challenging, engaging curriculum that will improve student achievement, particularly for its subgroups. Efforts must be made to be sure that instruction is differentiated for special education students to ensure their progress.

	Baltimore IT Academy has just received the list of the students eligible to enroll. Further data is needed to determine the students with special needs. As soon as Baltimore IT Academy has the necessary data, there will be a detailed analysis of the individual needs of the students, of the services provided in the past, of the test data for the students. Based on these analyses, necessary strategies will be developed to address the needs of the individual students. These strategies may be an immediate meeting for modification of the services, different after school activities, tutoring sessions, etc. based on the availability of the resources. Baltimore IT Academy is planning to use the funds from the grant to provide the opportunity to the students accessing the resources beyond the traditional school hours and days. The impact of the strategies will be measured at certain intervals e.g. each quarter to ensure the needs of the students are met for learning to occur. ED Program Coordinator and IEP Team Chair will complete their analysis of the folders. Administrators will follow the progress and a continuous two-way communication will be established for meeting the goal.

SY 2011-2012 BALTIMORE IT is working on introducing PRIDE students into the regular program – collecting data, suitable fit, educational needs, transitioning with support. 
	-IEP Goal Achievements

-MSA 2011, MSA 2012, MSA 2013 Scores
	· PRIDE program for Emotionally Disturbed students  - a work in progress; the principal is experienced working with this population of students

· 15 students in the PRIDE program; 

· It is a regional program.  Students in PRIDE program are increasing.
· Goal is to have PRIDE students in the general classes

· PRIDE STAFF:  3 paraprofessionals, 4 one-on-ones; and 2 teachers and 1 lead Teacher
· Benchmark data: just came out; still low; leadership will analyze data on each individual student

· DATALINK – principal is in the process of mastering this resource so he can train the staff on its use.

· Overall Special Education enrollment – SY 2010-2011 is about 30% 

· Self contained Special Education class

· Reviewing the identification process for special education students; 

· Reviewing a process for identifying special education students who could take the MOD MSA; the goal is to get these students back on track

· Principal tries to get into the classrooms on a daily basis.


	LEA: Baltimore City Public School System                                        
	School:  Baltimore IT Academy  (Restart Intervention Model)

	Central Support Team Lead:  Sonya Brookins Santelises                
	Principal:  Derek Daniel

	Edit Key:  Red Edits – SY 2010-2011 (deletions and additions); Blue Edits – SY 2011-2012; Green Edits – SY 2012-2013

	Restart Component 4:  Rigorous Curriculum

	Schools Needs Assessment
	Strategy to Address

(Note: See the school plan document for the “Persons Responsible” and “Estimated Time of Completion” for each strategy.)
	Documentation that can be used as evidence of Successful Competition
	SIG Monitoring /Individual Comments  and Team Consensus Feedback

(must identify all documentation reviewed during the 1st SIG I, Year 2 Onsite Monitoring visit)

	The curricula listed are researched based, however, the student achievement data indicate that the delivery of instruction is not providing students with the skills/knowledge necessary to increase the number of students earning proficient or advanced on the state assessment. Teachers require professional development to assist in improving the quality of instruction. Enrichment programs are necessary to make school interesting and engaging for students so that students want to come to school.


	Baltimore IT Academy will focus on learning with technology as much as it focuses on learning about technology. Instructional techniques will utilize multimedia and multi sensorial education tools, relevant software, and other technologies to improve learning in all subject areas.  It is Baltimore IT Academy’s intent eventually to ensure all classrooms will have all BALTIMORE IT classrooms have PCs, smart boards, and data projectors, document camera and will utilize online resources related to the coursework to provide a rich scientific and technological environment with ongoing training for staff. Initial plan is to provide each and  Every teacher and instructional para has a laptop computer that will provide them access to the online resources anywhere with internet access as well as to provide each and every classroom a projector that is compatible with the teacher’s laptops for the opportunity of various presentations to the students, and having Smart Boards at Mathematics and Science classrooms. Baltimore IT is also planning to have two computer lab classrooms and one portable computer lab. With all the resources cited above, students will be exposed to a basic IT program based on the National Educational Technology Standards (NETS). Students will gain essential computer skills such as keyboarding and using Microsoft Office tools. During this stage, IT tools will be utilized not only to bring the students to their expected current grade level in reading and math, but also establish the foundation for more advanced IT topics. The National Educational Technology Standards (NETS), along with the Maryland Voluntary State Curriculum (MVSC) Maryland Common Core, will constitute the core of the academic program at the middle school level at Baltimore IT Academy. NETS are aligned with MVSC Common Core Standards. Essentially, MVSC  Maryland Technology Literacy Standards for Students, teachers and administrators  are the same as the following six standards defined by NETS:

Creativity and Innovation: Students demonstrate creative thinking, construct knowledge, and develop innovative products and processes using technology. Students: 

a. Apply existing knowledge to generate new ideas, products, or processes; 

b. Create original works as a means of personal or group expression;

c. Use models and simulations to explore complex systems and issues; and

d. Identify trends and forecast possibilities.

Communication and Collaboration: Students use digital media and environments to communicate and work collaboratively, including at a distance, to support individual learning and contribute to the learning of others. Students:

a. Interact, collaborate, and publish with peers, experts, or others employing a variety of digital environments and media;

b. Communicate information and ideas effectively to multiple audiences using a variety of media and formats;

c. Develop cultural understanding and global awareness by engaging with learners of other cultures; and

d. Contribute to project teams to produce original works or solve problems.

Research and Information Fluency: Students apply digital tools to gather, evaluate, and use information. Students:

a. Plan strategies to guide inquiry;

b. Locate, organize, analyze, evaluate, synthesize, and ethically use information from a variety of sources and media;

c. Evaluate and select information sources and digital tools based on the appropriateness to specific tasks; and

d. Process data and report results.

Critical Thinking, Problem Solving, and Decision Making: Students use critical thinking skills to plan and conduct research, manage projects, solve problems, and make informed decisions using appropriate digital tools and resources. Students:

a. Identify and define authentic problems and significant questions for investigation,

b. Plan and manage activities to develop a solution or complete a project,

c. Collect and analyze data to identify solutions and/or make informed decisions,

d. Use multiple processes and diverse perspectives to explore alternative solutions.

Digital Citizenship: Students understand human, cultural, and societal issues related to technology and practice legal and ethical behavior. Students:

a. Advocate and practice safe, legal, and responsible use of information and technology,

b. ExhiBaltimore IT a positive attitude toward using technology that supports collaboration, learning, and productivity.

c. Demonstrate personal responsibility for lifelong learning, and

d. ExhiBaltimore IT leadership for digital citizenship.

Technology Operations and Concepts: Students demonstrate a sound understanding of technology concepts, systems, and operations. Students:

a. Understand and use technology systems,

b. Select and use applications effectively and productively,

c. Troubleshoot systems and applications, and

d. Transfer current knowledge to learning of new technologies. 

As mentioned earlier, additional Professional Development opportunities in the summer and throughout the school year as well as regular scheduled professional development days will be utilized by the Administrators to ensure each teacher has an individualized annual plan of their own which is aligned by the state standards. Subject teachers will first be trained to develop an aligned annual plan, introduced to different resources, and will be trained to develop daily lesson plans utilizing prior learning. 
Professional development for the teachers on the best utilization of the technology tools cited will be provided in August 2010 before the school starts.

A vast array of online resources will be introduced to the teachers to find the best ones to become a member and have access to. Teachers will be asked to share their prior experience and knowledge to increase their ownership and comfort level when using the proposed resources.
	-Professional Development logs

Baltimore IT High School IT 

Curriculum with optional tracks
	· Fully equipped classrooms

· 3 computer labs (includes portable lab)

· Students are scheduled to use labs with the content teacher 2-3 times/week for a total of 3 hours/week minimum  for all students 

· Computer teacher plans with content teachers

·  Microsoft Office User Specialist (MOUS) certified teacher – new hire

· Embedding technology standards into content areas – computer literacy- handled by principal through PD

· “Study Island” – web based reading intervention program available via the computer lab

· Differentiating instruction through the use of technology

· Baltimore  IT is implementing the BCPSS’ curriculum as its core curriculum 

· Future school program plans with a focus on IT

· ICDL – middle school credential for IT usage – software usage, operating systems

· Peer mentoring program with IT professionals; field trips to IT related companies 

· Increase participation of IT professionals in career day activities

· Explore Gateway To Technology program – a middle school pre-engineering project based learning program

· Work with the BCPSS’ Office of Learning to Work to explore IT focused CTE programs that lead to industry recognized credentials for high school

· students – CCNA, Oracle, Interactive Media Production

· Consider hiring teachers from industry – Trades and Industry Teacher Certification


	LEA: Baltimore City Public School System                                        
	School:  Baltimore IT Academy  (Restart Intervention Model)

	Central Support Team Lead:  Sonya Brookins Santelises                
	Principal:  Derek Daniel
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	Restart Component 5:  Instructional Program 

	Schools Needs Assessment
	Strategy to Address

(Note: See the school plan document for the “Persons Responsible” and “Estimated Time of Completion” for each strategy.)
	Documentation that can be used as evidence of Successful Competition
	SIG Monitoring /Individual Comments  and Team Consensus Feedback

(must identify all documentation reviewed during the 1st SIG I, Year 2 Onsite Monitoring visit)

	Teachers require more intensive professional development to ensure quality delivery of instruction. Professional development to teach faculty how to use technology in the classroom as a vehicle to engage students in their learning. All teachers must use assessments frequently and analyze that data to inform their classroom instruction. Analyzing data will indicate what skills student have accomplished and what skills need to be re-taught/ reviewed.


	At Baltimore IT Academy, teachers will be provided support by their administrative team continuously to ensure technology is utilized by all means throughout the instruction.

Baltimore IT Academy believes that the students should be offered a variety of courses along with after school and weekend activities. Thus, every student will have the opportunity to sit down in the Art, Physical Education, World Language, and Computer Class as well as core subjects Mathematics, Language Arts, Science, and Social Studies all year long. Besides, after school clubs such as Robotics, Web Page Design, Science Fair Projects, Macromedia Flash, Baltimore IT Times, Baltimore IT Year Book, Math Clubs, Coach Class, Mathletics, Puzzle Club, 3D Programming and Animation Club, Graphic Design, Engineering Club, Science, Club, Project Monsters, Fractal Geometry Math with Arts Puzzle, Green Projects, Handicraft, and Debate.

Applications and tutoring sessions after school and on the weekends will incorporate the use of technology at all times.

Professional development for the teachers and administrators on the best utilization of the instructional program will be provided in August 2010 before the school starts.

For SY 2011-2012 BALTIMORE IT will offer afterschool and Saturday extended learning opportunities to provide additional intervention and enrichment for students. 
	Professional Development logs


	· Increase outreach through clubs and coach classes to parents and students

· Clubs began 2 weeks ago and attracted 20-30 students

· Student interest will determine which clubs will become active
· School leadership solicited  input from parents and students regarding which clubs to offer at school

· Principal is considering applying for a 21st Century grant opportunity to support after school and summer programs
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	Restart Component 6:  Assessments

	Schools Needs Assessment
	Strategy to Address

(Note: See the school plan document for the “Persons Responsible” and “Estimated Time of Completion” for each strategy.)
	Documentation that can be used as evidence of Successful Competition
	SIG Monitoring /Individual Comments  and Team Consensus Feedback

(must identify all documentation reviewed during the 1st SIG I, Year 2 Onsite Monitoring visit)

	Teachers must be required to use formative, interim and summative assessments consistently so that they can set targets for student progress and know what skills need to be reviewed. Leadership must be sure that teachers know how to access benchmark data from the City Schools data systems and utilize it to set targets for student performance system is current.


	The professional development for the teachers will include how to assess for learning with formative, interim and summative assessments consistently as well as how to use the data produced by the assessment results. One of the Assistant Principals (or Educational Associates) will be asked to act as the liaison to manage the City Schools data system and provide support to the entire teachers. An Assessment Liaison The Assistant Principal will attend the City School data system training.
Students will be assessed even before the school year starts at Core Subject Areas by a test produced by the teachers as well as the district-produced formative benchmark tests at the beginning of the year.  At the beginning of the school year BALTIMORE IT will use data from previous MSA scores, informal assessments, and teacher observations to determine to performance level and appropriate placement. District timelines and guidelines will be followed by the support of the assessment liaison AP for the rest of the formative benchmarks assessments. State tests will be the final school wide assessment while students will be given curriculum-based comprehension tests at the end of each unit until the end of the school year and the data they yield will be used to inform effective and successful instruction. The principal, as the leader of curriculum and instruction, will provide the evaluative and supervisory authority necessary to support and enforce the effective use of data and the practices deemed appropriate by the school leadership team and the school’s operator.
	-Professional Development logs

-Meeting minutes 

-Assessment Liaison reports
	· Weekly assessments; developed through DATALINK;  used to monitor progress

· Need to offer PD on DATALINK

· One grade per week and one assessment per week will offer data on student progress in Science, Math, Reading, Language Arts
· Assessments led to students being invited to participate in Coach Classes

· Considering a quick check on how each student is doing on a weekly basis with information sent to parents 
· Future plans include the development of a ‘Parent Room’ -  where parents can come in and have access to computers

· Excess “older” technology into the community, to families with help from community partners
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	Restart Component 7:  School Culture and Climate

	Schools Needs Assessment
	Strategy to Address

(Note: See the school plan document for the “Persons Responsible” and “Estimated Time of Completion” for each strategy.)
	Documentation that can be used as evidence of Successful Competition
	SIG Monitoring /Individual Comments  and Team Consensus Feedback

(must identify all documentation reviewed during the 1st SIG I, Year 2 Onsite Monitoring visit)

	Chinquapin needs to implement programs that can enhance school climate and engage their school community. Students and Parents feel disengaged and this can be resolved with implementation of strategies designed to encourage student and community support. Ensuring that the PBIS and the Student Support Team (SST) are in place and utilized to support the school code of conduct. Enforcing the implementation of the code of conduct will improve the school culture.


	Baltimore IT Academy school culture can be summarized as “a small and safe learning environment with high expectations and a passion for mathematics and information technologies”. Building a strong school culture at Baltimore IT Academy will be critical to the achievement of the school’s goals and objectives. While recruiting students, Baltimore IT Academy will communicate to potential students and their families one by one that a strong education is vital for a better and brighter future and that the school will be very rigorous yet fun at the same time. For SY 2011-2012 Baltimore IT staff will implement home visits for ALL new 6th grade students. During the year Baltimore IT staff will conduct ongoing home visits for 7th and 8th. 

Furthermore, Baltimore IT Academy will organize and coordinate quarterly parent-teacher meetings and individual home visits where parents and teachers get to know one another and discuss the students’ needs, concerns, and academic performance as well as to articulate its mission. These meetings will facilitate effective communication between the parents and the teachers and enhance the parent-school partnership significantly. Baltimore IT Academy will conduct comprehensive annual school climate surveys, both for parents and students, to gauge their satisfaction level and identify potential areas for improvement. Survey results will be assessed and evaluated by the Board and a plan of action will be developed to address any parent or student concerns. Survey results will also be posted on the school’s website. 

School Reach will be implemented to receive rapid feedback and responses from parents for the purpose of gathering data to drive school programs and initiatives, planning parent meetings, and using resources wisely. 

Baltimore IT Academy’s preventive discipline code (PBIS) can be summarized in the following three principles:

1. Promotion of good behavior: Students will be expected to:

· Respect their peers, parents, and teachers;

· Attend school regularly and always be on time;

· Do their schoolwork and homework neatly and completely; and

· Practice positive behavior.

2. Demotion of negative behavior: If a student continues to make poor behavioral choices over an extended period of time, the student, teacher, parent, and principal will have a conference, resulting in the loss of privileges such as loosing monthly dress down rights.

3. Strive for excellence: Each student is expected to be committed to excellence and aim for higher academic goals. In addition to neatly completing assignments and projects on time, they should be willing to undertake extra hands-on work in order to excel their skills in each subject area. Students completing the tasks for their current phase of study will be encouraged to pursue more advanced IT topics. Baltimore IT Academy will adhere to City Schools’ discipline policies and procedures and, to all laws and regulations governing student discipline and students with disabilities. All discipline rules and policies will be communicated in the form of a Student/Parent Handbook at the beginning of each school year. Besides, teachers will be able to form a set of school wide and classroom rules PBIS Expectations Matrix that are owned and expected at each and every classroom for consistency, at the professional development meetings when forming the school culture. 

4. Baltimore IT Academy will provide an online Student Information System (SIS) Student Management System (SMS) to track student progress that provides real-time updates on students’ academics, attendance, and discipline status. With the help of SISSMS, Baltimore IT Academy faculty as well as parents will be able to track, analyze student progress, and address the individual needs of each student.

5. Baltimore IT Team will establish a PBIS store and develop/implement a Reward System for good attendance to incentivize student students to manage their own behavior, support targeted attendance goals, and to reduce number of chronically absent and truant students.

	Professional Development Logs

Meeting Minutes

School Climate Surveys

Student Information System (SIS)

Home Visit Logs

Parent Conference Logs

Student Information System (SIS)

Home Visit Logs

Parent Conference Logs
	· 6th grade staff home visits are complete

· 7 and 8 grade staff home visits are occurring during school year

· 2 hour pledge from parents  - 2 hours/school year of parent volunteer time

· Agendas, sign –in sheets, power points for parent meetings are maintained

· Reaching out to the community – on-going 

· Chinquapin Community Fair was attended by the principal.

· Monthly PTO meetings – 1st meeting attracted 20-25 parents; Considering a Saturday meeting time to attract 7th and 8 grade parents
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	Schools Needs Assessment
	Strategy to Address

(Note: See the school plan document for the “Persons Responsible” and “Estimated Time of Completion” for each strategy.)
	Documentation that can be used as evidence of Successful Competition
	SIG Monitoring /Individual Comments  and Team Consensus Feedback

(must identify all documentation reviewed during the 1st SIG I, Year 2 Onsite Monitoring visit)

	School leadership must follow through with improvement plans for students. The school must have meaningful Youth Development opportunities for leadership, service learning, and character development. They must develop partnerships with community agencies and organizations, to assist in offering programming to engage students in their learning. A plan to engage parents in the school community will assist in accomplishing the school achievement goals.


	An indispensable element of a school’s success is parental involvement. Baltimore IT Academy believes that when parents, communities, and the school work together, children succeed; and that when families take part in their children's education, children do better at school. For this reason, Baltimore IT Academy will organize an establishment of a Parent Teacher Organization (PTO), Parent Task Force (PTF) which will be a hub for information sharing, communication, and cooperation between the school and the parents. The PTOPTF will facilitate strengthening the partnership between the school, parents, and the community, and expand the school’s connections with the communities it serves. School staff and other volunteers will also be involved in PTO PTF activities. The PTO PTF will encourage continuous participation from parents, affirming Baltimore IT Academy’s commitment to the significance of parental involvement in the school’s success. The PTO PTF will be a place where parents meet not only to share information with each other but also to organize efforts to make their children's school better. With the help of PTOPTF, Baltimore IT Academy will coordinate parent volunteering efforts, including chaperoning fieldtrips, organizing book fairs, assisting with lunch, helping with afterschool programs and Saturday tutoring, and organizing

fundraising events.
Baltimore IT will conduct verbal and written surveys to initiate a PTO PTF.
	Parent Teacher Organization Parent Task Force Activity Log


	· Field trips for students

· Parent communication 

· Athletics being looked at as high school grades come into play in 2012-2013

· Take parents to college visits as well as field trips

· Community outreach

· SCHOOL REACH: email, Virtual Machine,  robo calls, surveys – funded by Washington Educational Foundation 

· PTO has been renamed the PTF – Parent Task Force (PTF)

· PTF is a small number of parents working on specific tasks such as science fair, fieldtrips, fund raising

· PTF provides multiple and various opportunities for parents to lead; share responsibilities 

· PTF has a board
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	Restart Component 9:   Professional Development

	Schools Needs Assessment
	Strategy to Address

(Note: See the school plan document for the “Persons Responsible” and “Estimated Time of Completion” for each strategy.)
	Documentation that can be used as evidence of Successful Competition
	SIG Monitoring /Individual Comments  and Team Consensus Feedback

(must identify all documentation reviewed during the 1st SIG I, Year 2 Onsite Monitoring visit)

	Professional development must be provided weekly through grade level or team meetings and during collaborative planning. School-wide PD must be offered at least monthly. All professional development must be based on student learning needs and linked to school goals and aligned with state professional development standards. Teachers must be provided feedback on their instruction through frequent walk by’s and formal and informal observations.


	Baltimore IT Academy will focus on the following two topics for professional development during the summer and first year for teachers in the new school:

· Using data to build a culture of continuous learning; and

· Rules, regulations, and discipline code.

Baltimore IT is committed to the professional growth of staff. Each staff member will develop a professional growth plan that will be facilitated by the Principal. Most staff development activities will be carried out by teams and will reflect the needs of teachers. Staff development activities that have been effective in fostering growth and benefiting students will be encouraged. In accordance to the School Calendar, Baltimore IT Academy faculty will have a minimum of 10 PD days throughout the year. Prior to the beginning of the school year, Baltimore IT Academy will make available an additional five-day professional development program where teachers will be able to identify strategies to improve classroom management skills, prepare and align annual and daily lesson plans for the school year, discuss the culture for the new initiative, etc.

For SY 2011 – 2012 Baltimore IT offered 7 weeks of PD for all teachers in class management, differentiated instruction, project-based learning, PBIS, Pearson Products, Common Core Curriculum, Rigor, Engagement and Intervention, and Technology, Literacy Skills, Assessment and Grading Policy, Involving Parents in Education, What is IEP Implementing Accommodations, etc.

Teachers will also be given the opportunity to attend seminars and workshops given by educational experts to improve their teaching methodologies based on the need and as the budget permits. Baltimore IT Academy initiated a partnership in many fields with Towson University art integration and brain-based research/brain-targeted teaching and planning to offer its staff members’ professional development opportunities through this partnership as well.
	Professional Development Logs

Meeting minutes
	· SY 2011-2012 Professional Development  calendar is established 

· School is an ASCD member

· Pearson provided training in mathematics and science 

· 7 week summer program – daily sessions on subject matter; 7-8 teachers participated; stipends paid to participating teachers

· Now they are leaders in the school 
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	Schools Needs Assessment
	Strategy to Address

(Note: See the school plan document for the “Persons Responsible” and “Estimated Time of Completion” for each strategy.)
	Documentation that can be used as evidence of Successful Competition
	SIG Monitoring /Individual Comments  and Team Consensus Feedback

(must identify all documentation reviewed during the 1st SIG I, Year 2 Onsite Monitoring visit)

	Collaborative planning time is not being used effectively to improve instruction for students. Faculty requires PD to maximize this collaborative planning time; this training must include learning how to analyze assessment data and adjust instruction accordingly. Increasing learning time for students through after school programming and one on one tutoring will increase student achievement. Leadership must utilize funding in alignment with academic goals for students and improving school climate.


	Baltimore IT Academy has a five nine-member Board of Directors who have a variety of backgrounds related to education. The new Board Bylaws enables us to have no less than 5 and no more than 15 board members. Board members will meet every first Thursday of the month.

 Once in operation, Baltimore IT Academy will recruit two additional Board members such as the Principal of the school and one Baltimore IT parent.  Parents, community members, business professionals. This will give an opportunity for school staff and parents, community members and business professionals to actively participate in the school’s governance as well as have their voices heard at the Board level. Selection of new Board members will be made in a fair, consistent, and nondiscriminatory manner consistent with the standards of excellence defined by the Maryland Association of Nonprofit Organizations. The Board of Directors is in the process of forming has formed a new staffing model with the individuals who has strong background in their fields as well as in mathematics and technology. The qualifications, roles, and responsibilities of the individuals are set with clear expectations and accountability.

The Principal and the Assistant Principals (or Educational Associates) will provide leadership by ensuring that staff members are aware of expectations, making effective team teaching a part of the evaluation process, providing support, and conducting casual and formal classroom observations.
In addition to extending the board with more members, Baltimore IT will revise the five-year financial plans after the initial fiscal data is made public.
	-Board Meeting Logs

Financial Reports
	· The Chesapeake Lighthouse Foundation is the parent company overseeing three IT Academies in Maryland.  There is one board for all 3 schools (BCPPS, Anne Arundel , and Prince George’s)

· The Baltimore IT Organizational Chart was available for review

·  CEO oversees finance and curriculum

·  There is also a Director of Outreach and Development

·  The principal will be relieved of operational duties to concentrate on the instructional needs of the school

· The CEO of Chesapeake Lighthouse Foundation has weekly meetings with the principal
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	Schools Needs Assessment
	Strategy to Address

(Note: See the school plan document for the “Persons Responsible” and “Estimated Time of Completion” for each strategy.)
	Documentation that can be used as evidence of Successful Competition
	SIG Monitoring /Individual Comments  and Team Consensus Feedback

(must identify all documentation reviewed during the 1st SIG I, Year 2 Onsite Monitoring visit)

	The school improvement plan must reflect the goals of student achievement and align resources with these priorities. It is important that the school include parents and community members in formulating the plan so that they have maximum support as they begin SY 2010.


	A school improvement plan School Performance Plan will be formed with all the stakeholders after the completion of the first school year.

Determine the necessary stakeholders and provide leadership and training.
	School Improvement Plan


	· The School Performance Plan for SY 2011-2012 was submitted to the central office and the school is awaiting feedback.
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	Schools Needs Assessment
	Strategy to Address

(Note: See the school plan document for the “Persons Responsible” and “Estimated Time of Completion” for each strategy.)
	Documentation that can be used as evidence of Successful Competition
	SIG Monitoring /Individual Comments  and Team Consensus Feedback

(must identify all documentation reviewed during the 1st SIG I, Year 2 Onsite Monitoring visit)

	Leadership must ensure that the curriculum is rigorous and instruction is effective and engaging. Faculty must receive feedback on their instructional practices, and mentoring on how to improve it. Professional development must be provided for faculty to ensure effective instruction – topics such as collaborative planning, assessment data analysis, technology in the classroom, etc. Resources must be aligned with school goals, and parent and community engagement is instrumental in implementing an effective school improvement plan. Recruiting faculty with proven teaching effectiveness and providing professional development will facilitate retaining competent staff. 
	The Principal will provide instructional and operational leadership, with the assistance of the Assistant Principals (or Educational Associates) and the Staff Associate and will chair a leadership team that will consist of the cited members. Other members of the school community will be called upon to participate in leadership discussions, as needed. The Leadership Team will meet not less than once each month weekly, part of every meeting will involve the review of assessment data and the use of the data to inform instruction, and will direct the school program.

The Leadership Team will be responsible for the collection, analysis, and dissemination of data in a form that will be useful to the other faculty members. This team will provide leadership by ensuring that staff members are aware of expectations, making effective use of assessment data a part of the evaluation process, providing support, and conducting casual and formal classroom

observations.

	Monthly Leadership Team Meeting logs and meeting minutes


	· The school is recruiting parents  and teachers for the school leadership team

· Leadership team meets weekly on Mondays




TABLE  3

	Section 5: SIG I Year 1 School Budget for Baltimore IT Academy Middle School, Tier I 

	MSDE Reviewers:  Geri Taylor Lawrence, Jim Newkirk                                              Monitoring Date: November 15, 2011

	Total SIG Allocation:

$ 465,091
	School Budget Spent: 

$ 319,546
	Percent of School Budget Spent:  69 %
	Spend Down Data as of: 

November 7, 2011

	Salaries & Wages
	Contractual Services
	Supplies & Materials
	Other

	*Budgeted: $ 130,598
	*Budgeted: $ 167,153
	Budgeted: $ 133,220
	Budgeted: N/A



	Encumbered: 0
	Encumbered: $ 682
	Encumbered: $ 87,644
	Encumbered: N/A

	Spent (amount): $ 99,221

Spent (%):   76%
	Spent (amount): $ 166,471

Spent (%):  100%
	Spent (amount): $ 19,735

Spent (%): 15 %
	Spent (amount): N/A

Spent (%): N/A

	1. How much of the school budget, based on the LEA’s approved application, has been expended to date (amount and %)?

BCPSS provided documentation that showed Baltimore IT Academy has spent $ 319,546. This amount is 69% of their approved SIG budget. An additional amount of $ 88,326 has been encumbered. Expended amounts for fixed charges are included in the total spent.

	2. Is school spending consistent with budget timeline? If not, what steps are being taken to expend the funds as planned?

BCPSS indicated that the salaries category is showing a lower amount because two payroll postings are not included in the spent amount. Funds have not been spent for audio equipment and this reflects the amount left in materials.

	3. What action steps or planned activities have not taken place that would impact the budget?

BCPSS indicated that all planned activities have taken place or been amended.

	4. Has a budget amendment been submitted?    If yes, what budget changes were requested for this school?

BCPSS indicated that Baltimore IT Academy has not had an amendment since the last SIG fiscal monitoring and no amendment will be done before the end of the grant period.

	5. How often are school expenditures monitored by the LEA? Who monitors?

BCPSS provided evidence that the Grants Administration Office provides monthly reports. These reports are disseminated to Turnaround Office staff, school principal, Title I Coordinator and EMO Operator if applicable. The reports are color coded and categories that have spending concerns are denoted in red. If the school principal has questions or concerns, they are addressed by the Turnaround Office business manager. Other recipients contact designed staff in the Grants Administration Office regarding questions.


* Amounts changed from original to reflect an amendment.
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