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Title I School Improvement Grant (SIG), section 1003(g), FY 2009
SIG I Year 2 Monitoring Team’s First Onsite Visit Feedback for 2011-2012
	School: Booker T. Washington Middle School                              LEA: Baltimore City Public School System (BCPSS) 

Principal:   Euna  McGruder                                                          LEA Turnaround Director:  Beth Nolan
LEA Central Support Team Lead: Sonja Brookins Santelises   Date of SIG Team’s School Visit:  September 27, 2011


Title I School Improvement Grant (SIG) FY 2009:  The School Improvement Grant (SIG) Program, authorized under section 1003(g) of Title I of the Elementary and Secondary Act of 1965, provides funding through State educational agencies (SEAs) to local educational agencies (LEAs) with the lowest-achieving schools that have the greatest need for the funds and demonstrate the strongest commitment to use the funds to raise significantly the achievement of students.  The United States Department of Education (USED) views the large infusion of Federal funds into the SIG program through the American Recovery and Reinvestment Act of 2009 (ARRA) as a historic opportunity to address one of the most intractable challenges for America’s education system: turning around or closing down our Nation’s persistently lowest-achieving schools.  Maryland’s approved application reflects Secretary Duncan’s determination to ensure that SIG FY 2009 funds are used to implement one of four rigorous school intervention models—turnaround, restart, transformation, and school closure.  Through a rigorous technical review process, MSDE approved Prince George’s County Public Schools’ application (PGCPS) on July 1, 2010 and Baltimore City Public School System’s application (BCPSS) on August 27, 2010.  Both school systems were granted approval to charge to their grants beginning July 1, 2010. 

Maryland State Department of Education’s (MSDE) Monitoring of LEA Approved SIG Application:  As approved by USED, MSDE will monitor each LEA that receives a school improvement grant to ensure that it is implementing its intervention model fully and effectively in Maryland’s Tier I and Tier II schools.  Both PGCPS and BCPSS must submit to MSDE a quarterly summary report of the LEA monitoring/oversight that has been completed and the progress the Tier I or Tier II schools have made towards achieving their goals. In addition, MSDE will perform onsite visits to these same SIG I schools from 2010-2013.  The primary function of the onsite visits is to review and analyze all facets of a school’s implementation of the identified approved intervention model and collaborate with leadership, staff, and other stakeholders pertinent to goal attainment.  MSDE’s School Improvement Grant Monitoring Teams (SIG Teams) will conduct three onsite monitoring visits annually (Beginning-of –the-Year One Day Visit; Interim Midyear Two Day Visit; and End of Year One Day Visit) with the school leadership team and district level team composed of staff responsible for the technical assistance, administrative support,  and monitoring.

Purpose of the SIG I Year 2 Monitoring Team’s First Onsite Visit:

School Year (SY) 2011-2012 is the second year of implementation of BCPSS’ School Improvement Grant (SIG). The Beginning- of- the- Year First Onsite Monitoring Visit is an opportunity for BCPSS to share the progress in its implementation of the system’s revised SIG, based on programmatic and fiscal amendments approved by MSDE.  The protocol for this first onsite visit consists of the following components:

· School and LEA Responses to the Overarching Questions;

· Review of all requirements, strategies, and activities in its revised approved SIG; and

· Guided Tour of the School Building.
· In addition and on a different day, a MSDE SIG Fiscal Team will monitor the school’s SIG budget
SIG Team’s Members from MSDE:
· SIG Monitoring Team Co-Leaders:   Valerie Ashton-Thomas, Walt Sallee 
· SIG Monitoring Team Members:       Annette Harris, Gary Hedges
SIG I Year 2 MSDE Leads:  Tina McKnight, Jim Newkirk, Geri Taylor Lawrence
SIG Monitoring Team’s First Onsite Visit Organization of Feedback:
· TABLE  1:  MSDE SIG I Year teams asked Overarching Questions of district and school staff during the first monitoring onsite visit.  Table 1 reflects responses shared verbally by BCPSS during this protocol component.  The SIG I Year 2 Team compiled information that was shared by the LEA and school in this table.  This information will be reviewed and used by the SIG Monitoring Team during its second onsite visit. 
· TABLE  2:   Based on BCPSS’ revised approved SIG, the SIG I Year 2 Monitoring Tool was used to determine progress in the implementation of requirements, strategies, and/or activities.  Table 2 represents the SIG team’s consensus feedback.  Information documented on this tool will be reviewed and used by the SIG Monitoring Team during its subsequent onsite visits.
· TABLE  3:  Based on the BCPSS’ revised approved SIG, Table 3 represents SIG Leads monitoring of the spend down of the school’s SIG I Year 1 budget.  Information documented on this tool will be reviewed and used by the SIG Leads during subsequent onsite visits.
TABLE 1

	Overarching Questions for the 

LEA and/or School Staff
	LEA and/or School Staff Responses to

Overarching Questions from the 1st Onsite Visit at

Booker T. Washington Middle School

	1. This is Year 2 of your SIG Grant. Share the major programmatic changes from Year 1 at your school that will lead to achieving your annual goals.
	· Arts Programming – All students will take an arts course in the instructional rotation each day for 70 minutes. Teachers in visual arts, vocal music, instrumental music, photography, and dance will provide foundational instruction.  Artists-in-Residence through Young Audiences will provide supplementary learning opportunities.  

· Teach for America Partnership – New teachers will be supported through intense training and support.  As a Cluster School, targeted supports will be provided by the organization to support teachers in the building.  

· Exploratory Program – Students will receive instructional programming each week through the Exploratory course offerings in Character Competence, Applied Technology, Foreign Language, and Physical Education. 

· Capital Improvements – Improvements to the facilities will provide an enhanced learning environment for students.  There was renovation involving science classrooms, a computer lab, and the creation of three classrooms.

· Family and Community Engagement – Opportunities for parents and community members to become engaged will be expanded in partnership with the Community School Coordinator and teachers.  Literacy and math nights will be held in the fall to orient parents and family members with the content and instructional expectations for classes.  Parent workshops will be offered to provide training and informational opportunities in areas such as educational opportunity, career development, health, and other topics.  An open house will be held in the fall to start the school year.

· Professional Learning Opportunities – Staff will participate in professional development and collaborative planning each day with a unique schedule model.  Utilizing support from City Schools, partner organizations, and instructional leaders, teachers will enhance skills in instructional delivery, community outreach, content knowledge, and classroom management.  

· Character Competence – Students will participate in classes focused on social skills and character education each week.  PBIS will be utilized school-wide to reward positive behavior and support clear and consistent expectations across the school.  Student support staff will provide small-group and individual counseling to support holistic development.  



	2. How has the LEA and the school ensured that all school stakeholders, including parents, have been informed about the SIG I Year 2 approved plan for the school?  

What documentation is available for the SIG monitoring team to review that shows evidence of these activities?  

What ongoing 2011-2012 activities are planned to continue to inform all stakeholders, including parents, as the Year 2 plan is being implemented?
	· Staff professional development held during the summer.

· Attended the National SIG conference in Chicago.

· Neighborhood meetings.

· Back to School Night (September 27). Parents had input into budget, instructional program, and school furnishings.

· Radio broadcast on 1010 am. Second Sundays 4-5 p.m. “Live at the Booker”

· Fact sheets placed at market centers.

· Parent meetings with line dancing (arts theme).

· ACLU Transform Baltimore Conference: Principal addressed audience

· Website for Turnaround hosted by BCPSS.

· Superintendent visited Turnaround schools during the first week of school.  

· Monthly meetings – some at the school, others in the community.

· Student performances at the Enoch Pratt Library.  



	3. What is your current student enrollment for this 2011-2012 school enrollment?  Is there any significant change in your student numbers from the previous school year?  If there is, please explain the change.  

What is your average class size?
	· Current student enrollment: 315.  This represents an increase over last year’s enrollment of 287.

· 109 students are special education with IEP.  28 students are self-contained grouped by IEP goals.

· Average class sizes are as follows: 6th grade – 23; 7th grade – 27; 8th grade– 20.

	4. Is your school fully staffed with teachers, resource teachers, administrators, and support staff?  

If your school is not fully staffed, what position vacancies have not been filled at this current time?

Are all your classroom teachers highly qualified and your instructional paraprofessionals qualified?  If not, explain.

	· School is “mostly staffed”.  All core academic subject areas are filled, all with highly qualified teachers.  Vacant special education positions from the previous year have been filled with highly qualified teachers (Pride program with facilitator).  

· 40% (109) students are special education.  Currently there is a partial inclusion model in place.  The vision is to have more inclusion.  

· Dance teacher is a long-term substitute.  

· BCPSS requested a theater teacher.



	5. Explain your school’s extending learning program for all students during this school year.  In your response, provide the following details:

· Starting date;

· Additional student time per week;

· Instructional program;

· Student participation

· Teacher staffing;
	· The Boost grant is to provide arts and academic support Tuesday, Wednesday, and Thursday after school.  

· “Arts Intensive” is offered for students specializing in a genre (up to 170 students).


	6. Describe some visible improvements (quick wins) early in Year 2 in the school’s reform process. 


	· Capital Improvements to facilities, specifically renovation to science classrooms, a computer lab, and the creation of classrooms will expand learning opportunities for students.  

· New staff (content rich)

	7. Based on what the school and LEA did in Year I at your school, describe Year 2 culture and climate changes in the school that will improve teaching and learning.


	· Hiring new staff (all but four) in line with school vision.

· Turnaround principal is now in Year 2.

· “Branding” of school (Aspire, Lead, Transform).

· Instructional leadership team is in place.

· Collaborative planning time by grade level and content.



	8. Describe parent/community engagement at the school and specific plans to enhance their engagement in Year 2 of SIG.


	· School is supported by core group of parents: Organized Parent Group (OPG).

· Agenda book is used as a communication tool.

· Back to School Night. Booths were available at this event with additional information on child care and tutorial services.  

· School takes a holistic approach to student learning, including available social services.



	9. What are the LEA’s and school’s Year 2 plans to ensure that there will be a consistent focus on improving instruction?


	· Collaborative planning time scheduled.

· Data collection from diagnostics.

· Reading and math intervention specialists hired.  
· Interventions based on feedback from diagnostics.  

· Teach for America support.

· Math Works curriculum used.

· Data analysis by central office.



	10. For Year 2 of your SIG has your school or LEA revised the school’s annual goals for reading/language arts and mathematics for 2011-2012?  Provide details.


	· The SIG plan has been revised and will be rolled into the school performance plan (SPP).

· Three-year targets are as follows: Math – 52.7%; ELA – 64.4%



	11. Explain how the LEA Central Support Team (CST) supported the opening of school to date.

Describe the future schedule for ongoing onsite support by the CST to the school.


	· Turnaround Office visited on September 20, 2011 to review and revise grant.

· Monthly visits scheduled.

· Human Capital specialists provide resumes, etc.; however, support is weak.  The principal is frustrated with the lack of support from the CST with regard to hiring.  The principal feels that a key position was lost due to inaction.    

· The school still needs to hire a theater teacher.  

· Principal did not plan to hire 17 Teach for America teachers.  



	12. Discuss the lessons learned in implementing the Turnaround Intervention Model at your school.
	· Culture and climate is foundational.

· Staff alignment to vision of leadership is critical.  

· Staff has unified direction.

· Flexibility necessary for all stakeholders.

· Effective communication is key.



	1. Has your school expended the Year 1 SIG funds?  Provide details.

Has your Year 2 SIG budget for your school been loaded and you are able to access the funds?  If not, please explain the barriers.

Describe the process for monitoring the “spend down” of the SIG funds.  

Who will be responsible for the monitoring?  How frequently?


	· Not all SIG 1 Year 1 funds have been expended.  Remaining funds consist primarily of contracts not yet fulfilled.  The SIG I Year 1 grant period has been extended to December 31, 2011.
· SIG 1 Year 2 funds have not been loaded and cannot be accessed.  

· The school needs funds for Arts programming at this time but lacks access to their funds.  


Table 2
	LEA:   Baltimore City Public School System 
	School:     Booker T. Washington Middle School

	Central Support Team Lead:  Cecelia Martin, Acting Lead
	Principal:  Euna  McGruder

	Edit Key:  Red Edits – SY 2010-2011 (deletions and additions); Blue Edits – SY 2011-2012; Green Edits – SY 2012-2013

	Turnaround Model Requirement

1. Replace the principal and grant the principal sufficient operational flexibility (including in staffing, calendars/time, and budgeting) to implement fully a comprehensive approach in order to substantially improve student achievement outcomes and increase high school graduation rates

	LEA Design and Implementation of the  Intervention Model

(include alignment of additional resources)
	Timeline
	Name and Position of Responsible Person(s)
	SIG Monitoring /Individual Comments  and Team Consensus Feedback

(must identify all documentation reviewed during the 1st SIG I, Year 2 Onsite Monitoring visit)

	Needs Assessment #2 – A new principal and new teaching staff will lead Booker T. Washington into a new era.   A rigorous principal selection process has been designed and implemented to ensure we attract and retain “qualified and effective school leaders with a 3 year proven track record in turning around low performing schools yielding double digit results.”  A thorough screening process to secure a body of evidence to support the turnaround leader track record. In part, the turnaround leader must exemplify characteristics of a distinguished principal that will ensure our students’ academic success. The Office of Human Capital (OHC) and the Office of the Chief Academic Officer will assist the newly selected principal with development of staffing model and the budgeting process as needed and in accordance with established guidelines.

SY 2010-2011 The Office of Teaching and Learning has a New Teacher Support Coordinator whose primary responsibility is to provide support for new teachers. 

 The first layer of support is a mentor for each teacher who does not have tenure. This mentor will be an experienced teacher at the school who will meet at least once a week to provide school-based support for teachers. The mentor will meet with the New Teacher Support Coordinator at least quarterly in order to increase coaching skills. 

For SY 2011-2012 The Office of Teaching and Learning has  will provide academic support through academic liaisons as requested, as need whose primary responsibility is to provide support for new teachers
	April, 2010

SY 2011-2012
	Office of Human Capital, Office of the Chief Academic Officer 

	· Principal is returning for Year 2.  Consistency is important given the school has had 11 principals in 3 years.  




	LEA:   Baltimore City Public School System 
	School:     Booker T. Washington Middle School

	Central Support Team Lead:  Cecelia Martin, Acting Lead
	Principal:  Euna  McGruder

	Edit Key:  Red Edits – SY 2010-2011 (deletions and additions);  Blue Edits – SY 2011-2012; Green Edits – SY 2012-2013

	Turnaround Model Requirement

2. Use locally adopted competencies to measure the effectiveness of staff who can work within the turnaround environment to meet the needs of students;  (A)  Screen all existing staff and rehire no more than 50 percent; and  (B)  Select new staff

	LEA Design and Implementation of the  Intervention Model

(include alignment of additional resources)
	Timeline
	Name and Position of Responsible Person(s)
	SIG Monitoring /Individual Comments  and Team Consensus Feedback

(must identify all documentation reviewed during the 1st SIG I, Year 2 Onsite Monitoring visit)

	Needs Assessment #12 - School leaders will utilize the integrated BCPS instructional rubric and PBES process to monitor teacher effectiveness and process.   be required to do daily classroom visits to all classrooms to monitor daily instruction and will log the class visits and teacher feedback about the instruction. Harvard’s Richard Elmore model of Instructional Rounds will be used to support teachers. 

For SY 2011-2012 Teach for America will provided  part-time instructional leaders to support the 16 core members including the 12 new first year teachers and 4 second year teachers. This person will also provide targeted support for the instructional program and learning community. Our school-level teacher mentor  will an experienced teacher at the school who will meet at least once a week with non-TFA cohort teachers. This individual will also coordinator UTC, TFA, and BCTR supports to ensure cohesion and fidelity.

The leadership team principal from Booker T with central office leaders will spend the week of July 5 at Harvard’s Leadership Institute to develop strategies to monitor and provide feedback to teachers to improve daily instruction to increases student achievement. At the end of the institute, a written plan will be developed. 

This plan The School Performance Plan (SPP) will be monitored by the Executive Director of Secondary Schools for implementation and accountability. The CAO who will support the school leadership team by providing additional professional development and support throughout the year to increase their effectiveness in doing the “Instructional Rounds.” 

The CAO’s leadership team will participate in an “Instructional Round” at least once a month.

OHC will provide school leadership with early opportunity to review and contact all veteran teachers who have indicated an interest in seeking a new school assignment through the voluntary transfer process or are specifically being considered for a turnaround school.

OHC will assist school leadership in accessing new teacher candidates in shortage subject areas who are certified and highly qualified.
	April, 2010, ongoing 

2011-2012
	Office of Human Capital, Executive Director of Secondary Schools, Office of the Chief Academic Officer  

	


	LEA:   Baltimore City Public School System 
	School:     Booker T. Washington Middle School

	Central Support Team Lead:  Cecelia Martin, Acting Lead
	Principal:  Euna  McGruder

	Edit Key:  Red Edits – SY 2010-2011 (deletions and additions);  Blue Edits – SY 2011-2012; Green Edits – SY 2012-2013

	Turnaround Model Requirement

3. Implement such strategies as financial incentives, increased opportunities for promotion and career growth, and more flexible work conditions that are designed to recruit, place, and retain staff with the skills necessary to meet the needs of the students in the turnaround school

	LEA Design and Implementation of the  Intervention Model

(include alignment of additional resources)
	Timeline
	Name and Position of Responsible Person(s)
	SIG Monitoring /Individual Comments  and Team Consensus Feedback

(must identify all documentation reviewed during the 1st SIG I, Year 2 Onsite Monitoring visit)

	Needs Assessment # 2 - Turnaround school teachers will have access to opportunity for innovative compensation options that could result in up to $7000 of additional compensation above their salaries depending on the school’s reform package and student achievement outcomes. These financial incentives may come in the form of a salary increase for extended instructional hours, compensation for professional development during the summer, or performance bonuses earned by improving student  achievement school-wide. 

Targets for student growth and achievement will be set for the school each school year. Teachers and school staff will be eligible to share in performance bonuses made available to each school when the school’s targets are met. The school will potentially get $500 per student plus 10% for performance bonuses and will work in collaboration with Office of Human Capital to distribute funds to employees. (All incentives are contingent upon availability of funding)

To support increased staff retention, in particular teacher retention and satisfaction, turnaround school teachers will have access to innovative compensation options that could result in up to $7,000 of additional compensation above their salaries depending on the school’s reform package and student achievement outcomes. These financial incentives may come in the form of a salary increase for extended instructional hours, compensation for professional development during the summer, or performance bonuses earned by improving student  achievement school-wide. (This is duplicate paragraph)

Teachers will be afforded two weeks of planning time during the summer in the first year. In subsequent years, schools may choose to continue summer planning activities. Teachers and staff will be compensated for participation in planning time during the summer. 
	April, 2010

June 2012
	Office of Human Capital

	· Boost teachers are receiving stipends through the Boost grant – not through SIG.  

· There was one week of summer planning.

· Principal did not yet have staff roster for first day of school. Teachers were in place and working but some were still being processed.  




	LEA:   Baltimore City Public School System 
	School:     Booker T. Washington Middle School

	Central Support Team Lead:  Cecelia Martin, Acting Lead
	Principal:  Euna  McGruder

	Edit Key:  Red Edits – SY 2010-2011 (deletions and additions);  Blue Edits – SY 2011-2012; Green Edits – SY 2012-2013

	Turnaround Model Requirement

4. Provide staff with ongoing, high-quality, job-embedded professional development that is aligned with the school’s comprehensive instructional program and designed with school staff to ensure that they are equipped to facilitate effective teaching and learning and have the capacity to successfully implement school reform strategies.

	LEA Design and Implementation of the  Intervention Model

(include alignment of additional resources)
	Timeline
	Name and Position of Responsible Person(s)
	SIG Monitoring /Individual Comments  and Team Consensus Feedback

(must identify all documentation reviewed during the 1st SIG I, Year 2 Onsite Monitoring visit)

	Needs Assessment #9 – The school will increase after-school job-embedded professional development and/or collaborative planning.  To prepare for the opening of school, ongoing professional development on the Common Core Standards, the instructional Academic Priorities (Rigor, Intervention, and Engagement) as well as providing scale to the instructional quality will commence.

School leaders will be required to do daily classroom visits to all classrooms to monitor daily instruction and will log the class visits and teacher feedback about the instruction. Harvard’s Richard Elmore model of Instructional Rounds will be used to support teachers. The part of the leadership team from Booker T. Washington along with central office leaders will spend the week of July 5 at Harvard’s Leadership Institute on Closing the Achievement Gap to develop strategies to monitor and provide feedback to teachers to improve daily instruction to increases student achievement. At the end of the institute, a written plan will be developed to map out the year long professional development opportunities.

For SY 2011-2012 school leaders will utilize the integrated Baltimore City instructional rubric with the PBES process to monitor and assess teacher effectiveness. 

This plan The SPP will be monitored by the Executive Director of Secondary Schools and the Director of Turnaround Initiatives for implementation and accountability. The CAO who will support the school leadership team by providing additional professional development and support throughout the year to increase their effectiveness in doing the “Instructional Rounds”. The CAO’s leadership team will participate in an “Instructional Round” at least once a month.  

During the summer of 2010 the school received an overview of the  will begin to frame their work with the Skillful Teacher practices outlined by Jon Saphier in his Research for Better Teaching (RBT) work.  Leadership paid for professional development for 7 leaders to receive in-depth training and certification. Books and materials have been purchased. Training should be schedule for summer 2012. The staff will work with a consultant from RBT who will introduce the framework during the August training and continue the work throughout the school year.  The RBT consultant will provide insight around implementation as the year progresses.  

Also, during the course of the school year New Leaders for New Schools will work to support the specific development of the leadership team. Their work with the team will begin with a diagnostic of school team operations and then move into the work of supporting the team to move student achievement.
	July 2010, Ongoing


	Office of Human Capital and Office of  the Chief Academic Officer, Executive Director of Secondary Schools, Director of Turnaround Schools 

 
	· Instructional Round process replaced with Teacher Effectiveness model.  Leadership is still looking at specific areas. Informal Rounds still occur.  

· Focus of professional development is on pedagogy, student engagement, classroom management, literacy, common core standards.  

· Breakthrough Center has been supportive of the 21st CCLC grant, mathematics, and PBIS.  

 


	LEA:   Baltimore City Public School System 
	School:     Booker T. Washington Middle School

	Central Support Team Lead:  Cecelia Martin, Acting Lead
	Principal:  Euna  McGruder

	Edit Key:  Red Edits – SY 2010-2011 (deletions and additions);  Blue Edits – SY 2011-2012; Green Edits – SY 2012-2013

	Turnaround Model Requirement

5. Adopt a new governance structure, which may include, but is not limited to, requiring the school to report to a new “turnaround office” in the LEA or SEA, hire a “turnaround leader” who reports directly to the Superintendent or Chief Academic Officer, or enter into a multi-year contract with the LEA or SEA to obtain added flexibility in exchange for greater accountability.

	LEA Design and Implementation of the  Intervention Model

(include alignment of additional resources)
	Timeline
	Name and Position of Responsible Person(s)
	SIG Monitoring /Individual Comments  and Team Consensus Feedback

(must identify all documentation reviewed during the 1st SIG I, Year 2 Onsite Monitoring visit)

	Needs Assessment #12 - The school will report all activities to the Director of Turnarounds. This individual will work closely with the school-based leadership team to support and evaluate the implementation of the turnaround model. The Director will conduct periodic reviews to ensure that the curriculum is being implemented with fidelity, is having the intended impact on student achievement, and is modified if ineffective.
	July 2010-2013


	Sonja Brookins Santelises, Laura Weeldreyer, Director of School Turnaround TBD  of Turnaround Schools – Beth Nolan 


	


	LEA:   Baltimore City Public School System 
	School:     Booker T. Washington Middle School

	Central Support Team Lead:  Cecelia Martin, Acting Lead
	Principal:  Euna  McGruder

	Edit Key:  Red Edits – SY 2010-2011 (deletions and additions);  Blue Edits – SY 2011-2012; Green Edits – SY 2012-2013

	Turnaround Model Requirement

6. Use data to identify and implement an instructional program that is research-based and “vertically aligned” from one grade to the next as well as aligned with State academic standards

	LEA Design and Implementation of the  Intervention Model

(include alignment of additional resources)
	Timeline
	Name and Position of Responsible Person(s)
	SIG Monitoring /Individual Comments  and Team Consensus Feedback

(must identify all documentation reviewed during the 1st SIG I, Year 2 Onsite Monitoring visit)

	Needs Assessment # 3, 6 City Schools has created a city curriculum that is aligned vertically and matches the State academic standards. Individual content and unit tests have been aligned with the curriculum. Data from these assessments are scanned into a database management system to identify individual student needs. This phase of this system will be available to all teachers on August 23, 2010. This system replaces our current OARS system which houses the benchmark results. 

School Net (Data Link), a data warehouse and testing system, has been purchased for all City Schools. The first phase of this system will be available to all teachers on August 23, 2010. This system replaces our current OARS system which houses the benchmark results. School Net (Data Link) will also connect all the silos in City Schools that hold data (from attendance, to enrollment, to MSA and HSA data) 

This system is not merely a system to collect benchmark data but teachers will be able to create tests using an ETS item bank that is aligned to the Maryland State Standards and this data will be collected and compared with other data. But the amazing part of this system, when a teacher analyses the data and determines that a student needs a particular skill or concept, School Net (Data Link) will also be connected to resources for the student and teacher that will help the teacher remediate the skills. (This is during phase 2). 

For SY 2011-2012 BTW will hire a Technology Teacher to provide exposure and instruction to our students that aligns to Common Core Standards. 
	June 2010-2013
	Sonja Brookins Santelises, Director of School Turnaround Schools Beth Nolan
Matt Van Itallie, Achievement and Accountability
	· Leadership team pulled data last year and provided it to teachers.  Data person on network to support teachers this year.  

· Data link is up and running (and has been since last year).  

· Netbooks for staff have been approved.  

· Teachers will be able to access data from home.  




	LEA:   Baltimore City Public School System 
	School:     Booker T. Washington Middle School

	Central Support Team Lead:  Cecelia Martin, Acting Lead
	Principal:  Euna  McGruder

	Edit Key:  Red Edits – SY 2010-2011 (deletions and additions);  Blue Edits – SY 2011-2012; Green Edits – SY 2012-2013

	Turnaround Model Requirement

7. Promote the continuous use of student data (such as from formative, interim, and summative assessments) to inform and differentiate instruction in order to meet the academic needs of individual students

	LEA Design and Implementation of the  Intervention Model

(include alignment of additional resources)
	Timeline
	Name and Position of Responsible Person(s)
	SIG Monitoring /Individual Comments  and Team Consensus Feedback

(must identify all documentation reviewed during the 1st SIG I, Year 2 Onsite Monitoring visit)

	Needs Assessment # 3,6 - School based staff will use City Schools quarterly benchmark assessments and RISE that are aligned to the Maryland State Curriculum, to inform their work. The benchmarks will serve as formative assessments for how to move forward within HSA  MSA tested areas. 

Under the director of the Chief Academic Officer, the executive directors for Teaching and Learning and Student Support Networks will meet with school based leadership staff to monitor progress of students in reading and math. Based on this need analysis, the corresponding offices will provide support to school leadership and to the teachers to analyze and interpret the student data, as well as provide other strategies for teachers to use to help students master these skills. (This is during phase 2.) 


BTW will partner with UTC who will provide 5 teacher interns that will be able to help support the work both with interventions as well as support in the special education classrooms as they will be dually certified. 
	July 2010-2013


	School –Based Administrators

TBD Dr. Euna McGruder, Director of Turnaround Schools Beth Nolan,
Linda Eberhart, Executive Director of Teaching and Learning

Sonja Brookins-Santelises, Chief Academic Officer
	· The Urban Teacher Center (UTC) have two (not 5) teacher interns on site each day.  Focus is on reading and math.  Utilizing a gradual release model.  




	LEA:   Baltimore City Public School System 
	School:     Booker T. Washington Middle School

	Central Support Team Lead:  Cecelia Martin, Acting Lead
	Principal:  Euna  McGruder

	Edit Key:  Red Edits – SY 2010-2011 (deletions and additions);  Blue Edits – SY 2011-2012; Green Edits – SY 2012-2013

	Turnaround Model Requirement

8. Establish schedules and implement strategies that provide increased learning time.

	LEA Design and Implementation of the  Intervention Model

(include alignment of additional resources)
	Timeline
	Name and Position of Responsible Person(s)
	SIG Monitoring /Individual Comments  and Team Consensus Feedback

(must identify all documentation reviewed during the 1st SIG I, Year 2 Onsite Monitoring visit)

	Needs Assessments #5- The school day will be extended for an additional 90  60 minutes each day for all targeted students. The school day will start at 8 a.m  2:45 7:45 am and end at 2:35p.m. which is the normal day by the union contract with a hour extension for targeted students. Teachers will be remunerated  receive a stipend to support their time in extended day. During the extended school day block students will have the opportunity to engage in additional art classes as well as remediation if necessary. Four Three Art Teachers will be funded through general fair student funding dollars and four and a foreign language teacher  will be funded through School improvement grant dollars to ensure the implementation of a rich art curriculum during the block and throughout the school day.
An intervention or enrichment period is planned for all students each day. The KIPP model will be used that begins the day with an intervention/enrichment period where all teachers will be assigned a small group of students to support additional reading and math instruction. Students’ needs are assessed on a weekly basis during a focused discussion at the grade level team collaborative planning time. A data matrix that is completed during the planning time will be used to track the skills that students need to master during the intervention period.

SY 2011-2012 literacy intervention framework is provided for all students in Social Studies classes.  Targeted math intervention will be provided for all grade levels. 

Each student will receive a regular literacy and math class for 60 minutes each day that addresses grade level needs in these areas.In addition to the regular literacy class sixth grade students will also receive an interdisciplinary class of Reading through Theatre daily. This class will apply literacy skills through an art integration approach by interpreting the text through theatre. City Schools general funds$250,000) will be used to install a black box theatre so that students will have the most up-to-date facilities for their theater this class. During the summer of 2010, Booker T. Washington teachers will work cooperatively to develop the curriculum and assessment for this course. This curriculum and the $5,000 stipends will be paid by The Office of Teaching and Learning, and it will be reviewed to ensure that it is aligned to Maryland State Standards.

Additional time will be provided to students who are basic in math during Saturday School classes for 3 hours twice a month from September through May. This funding for year one will be supported by the Title 1 ARRA Comprehensive Extended Learning Grant. This will provide an additional 60 hours of instruction throughout the year. In additional to the highly qualified math teachers from Booker T Washington additional tutors will be provided by Morgan State.
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	School –Based Administrators

TBD Dr. Euna McGruder, Director of Turnaround Schools Beth Nolan

Linda Eberhart, Executive Director of Teaching and Learning

Sonja Brookins-Santelises, Chief Academic Officer


	


	LEA:   Baltimore City Public School System 
	School:     Booker T. Washington Middle School

	Central Support Team Lead:  Cecelia Martin, Acting Lead
	Principal:  Euna  McGruder

	Edit Key:  Red Edits – SY 2010-2011 (deletions and additions);  Blue Edits – SY 2011-2012; Green Edits – SY 2012-2013

	Turnaround Model Requirement

9. Provide appropriate social-emotional and community-oriented services and supports for students.

	LEA Design and Implementation of the  Intervention Model

(include alignment of additional resources)
	Timeline
	Name and Position of Responsible Person(s)
	SIG Monitoring /Individual Comments  and Team Consensus Feedback

(must identify all documentation reviewed during the 1st SIG I, Year 2 Onsite Monitoring visit)

	Needs Assessment #7, 8 - Additional personnel will be hired to provide a safe environment for all students. A community outreach liaison will be funded through the SIG grant. This person will be support centrally by the Office of Communications and Family Partnerships. The role of the outreach liaison will be to work with and support families to create a safe climate at Booker T. Washington.
A behavioral specialist will also be hired through general funding. This person will work with students who need to find alternative methods to resolve conflict. The behavioral specialist will provide students training to become Peer Conflict mediators. The City Schools Network 11 16 Student Support member will work with the staff each week to implement strategies to continue to improve the climate of the school and lower the suspension rate. The suspension rate will be tracked on at least a monthly basis by the Executive Director of the Office of Student Support. Monthly feedback will be given to the school leadership team about their progress in this area as well as suggestions to continue to decrease the rate.

There will be three hall monitors who will be strategically assigned in the building to support the movement of students during class period changes and when students are in classes.

The University of Maryland at Baltimore will set up a clinic at the school that will include mental health services, dental services, and entire wrap around services that will be needed for a Community School. These services will be available to students during the day but also to the families and community during the evening and on the weekend. 

The dean of the School of Social Work at UMAB is coordinating this project through the Office of Families and Partnerships in City Schools. It will be modeled after the successful Harlem Children Zone in NYC. These services will be provided free. City Schools just has to provide the space at the school as well access for these services in the evening and on the weekends.

All staff will be trained in PBIS during the two week August school-based summer professional development session. During this time teachers will also develop common standards and procedures that will be implemented for the 2010-2011, 2011-2012 school year. The Office of Student Support will provide this training and support.

Staff will train on the PBIS, and leadership will ensure the effective implementation by supporting teachers and making available rewards for the students – a store, field trips, etc. 

The Family School Council’s subcommittee on parent involvement will establish and implement a strategic plan to ensure communication to families which will include Back to School nights, a regular communication system, bulletin boards in the school, etc. Leadership will be reaching out to the community, particularly the arts community, to create youth leadership opportunities for students.
	July 2010-2013, ongoing


	School-Based Administrator Dr. Euna McGruder 
Jonathan Brice, Executive Director of Student Support Services

Michael Sarbanes, 

Executive Director – Partnerships,

Communications, & Community

Engagement


	· Hall monitors are now “character coaches” and have greater responsibility.  There are 5 character coaches.  

· The budget is likely to be amended so that incentives can be provided. (PBIS store)

· Principal is looking into the possibility for youth leadership opportunities.  There first needs to be dialogue with the district.  

· Community meetings have been held for conflict resolution.  




Table 3

	Section 5:    SIG I Year I School Budget for Booker T. Washington Middle School, Tier I

	MSDE Reviewers:  Geri Taylor Lawrence, Jim Newkirk                                             Monitoring Date: November 15, 2011

	Total SIG Allocation:

$ 928,355
	School Budget Spent: 

$ 728,113
	Percent of School Budget Spent: 78%
	Spend Down Data as of: 

November 7, 2011

	Salaries & Wages
	Contractual Services
	Supplies & Materials
	Other

	*Budgeted: $ 241,496
	*Budgeted: $ 240,727
	Budgeted: $ 376,248
	Budgeted: $30,000

Travel

	Encumbered: 0
	Encumbered: $29,733
	Encumbered: $ 523
	Encumbered: 0

	Spent (amount): $239,696

Spent (%): 99 %
	Spent (amount):$147,226

Spent (%): 61 %
	Spent (amount): $ 292,259

Spent (%): 78 %
	Spent (amount): $9,046

Spent (%): 30%

	1. How much of the school budget, based on the LEA’s approved application, has been expended to date (amount and %)?

BCPSS provided documentation that showed Booker T. Washington has spent $ 728,113. This amount is 78% of their approved SIG budget. An additional amount of $ 30,256 has been encumbered. Expended amounts for fixed charges are included in the total spent.

	2. Is school spending consistent with budget timeline? If not, what steps are being taken to expend the funds as planned?

BCPSS indicated that spending is slow in several of the budget categories. 

	3. What action steps or planned activities have not taken place that would impact the budget?

BCPSS explained that staff from the Turnaround Office will be meeting with Booker T. Washington regarding the spending in contractual services and the unspent funds in travel.

	4. Has a budget amendment been submitted?    If yes, what budget changes were requested for this school?

BCPSS indicated that Booker T. Washington has not had an amendment since the last SIG fiscal monitoring and no amendment will be done before the end of the grant period.

	5. How often are school expenditures monitored by the LEA? Who monitors?

BCPSS provided evidence that the Grants Administration Office provides monthly reports. These reports are disseminated to Turnaround Office staff, school principal, Title I Coordinator and EMO Operator if applicable. The reports are color coded and categories that have spending concerns are denoted in red. If the school principal has questions or concerns, they are addressed by the Turnaround Office business manager. Other recipients contact designed staff in the Grants Administration Office regarding questions.


* Amounts changed from original to reflect an amendment
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