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Title I School Improvement Grant (SIG), section 1003(g), FY 2009
SIG I Year 2 Monitoring Team’s First Onsite Visit Feedback for 2011-2012
	School: Garrison Middle School                                                    LEA: Baltimore City Public School System (BCPSS) 

Principal:  James Sargent                                                             LEA Turnaround Director:  Beth Nolan
LEA Central Support Team Lead:  Sonja Brookins Santelises  Date of SIG Team’s School Visit:  September 30, 2011


Title I School Improvement Grant (SIG) FY 2009:  The School Improvement Grant (SIG) Program, authorized under section 1003(g) of Title I of the Elementary and Secondary Act of 1965, provides funding through State educational agencies (SEAs) to local educational agencies (LEAs) with the lowest-achieving schools that have the greatest need for the funds and demonstrate the strongest commitment to use the funds to raise significantly the achievement of students.  The United States Department of Education (USED) views the large infusion of Federal funds into the SIG program through the American Recovery and Reinvestment Act of 2009 (ARRA) as a historic opportunity to address one of the most intractable challenges for America’s education system: turning around or closing down our Nation’s persistently lowest-achieving schools.  Maryland’s approved application reflects Secretary Duncan’s determination to ensure that SIG FY 2009 funds are used to implement one of four rigorous school intervention models—turnaround, restart, transformation, and school closure.  Through a rigorous technical review process, MSDE approved Prince George’s County Public Schools’ application (PGCPS) on July 1, 2010 and Baltimore City Public School System’s application (BCPSS) on August 27, 2010.  Both school systems were granted approval to charge to their grants beginning July 1, 2010. 

Maryland State Department of Education’s (MSDE) Monitoring of LEA Approved SIG Application:  As approved by USED, MSDE will monitor each LEA that receives a school improvement grant to ensure that it is implementing its intervention model fully and effectively in Maryland’s Tier I and Tier II schools.  Both PGCPS and BCPSS must submit to MSDE a quarterly summary report of the LEA monitoring/oversight that has been completed and the progress the Tier I or Tier II schools have made towards achieving their goals. In addition, MSDE will perform onsite visits to these same SIG I schools from 2010-2013.  The primary function of the onsite visits is to review and analyze all facets of a school’s implementation of the identified approved intervention model and collaborate with leadership, staff, and other stakeholders pertinent to goal attainment.  MSDE’s School Improvement Grant Monitoring Teams (SIG Teams) will conduct three onsite monitoring visits annually (Beginning-of –the-Year One Day Visit; Interim Midyear Two Day Visit; and End of Year One Day Visit) with the school leadership team and district level team composed of staff responsible for the technical assistance, administrative support,  and monitoring.
Purpose of the SIG I Year 2 Monitoring Team’s First Onsite Visit:

School Year (SY) 2011-2012 is the second year of implementation of BCPSS’ School Improvement Grant (SIG). The Beginning- of- the- Year First Onsite Monitoring Visit is an opportunity for BCPSS to share the progress in its implementation of the system’s revised SIG, based on programmatic and fiscal amendments approved by MSDE.  The protocol for this first onsite visit consists of the following components:

· School and LEA Responses to the Overarching Questions;

· Review of all requirements, strategies, and activities in its revised approved SIG; and

· Guided Tour of the School Building.
· In addition and on a different day, a MSDE SIG Fiscal Team will monitor the school’s SIG budget.
SIG Team’s Members from MSDE:
· SIG Monitoring Team Leader:        Barbara Scherr
· SIG Monitoring Team Members:    Jeanne Paynter, Betty Mack, Michael Ford, and John McGinnis
SIG I Year 2 MSDE Leads:  Tina McKnight, Jim Newkirk, Geri Taylor Lawrence
SIG Monitoring Team’s First Onsite Visit Organization of Feedback:
· TABLE  1:  MSDE SIG I Year teams asked Overarching Questions of district and school staff during the first monitoring onsite visit.  Table 1 reflects responses shared verbally by BCPSS during this protocol component.  The SIG I Year 2 Team compiled information that was shared by the LEA and school in this table.  This information will be reviewed and used by the SIG Monitoring Team during its second onsite visit. 
· TABLE  2:   Based on BCPSS’ revised approved SIG, the SIG I Year 2 Monitoring Tool was used to determine progress in the implementation of requirements, strategies, and/or activities.  Table 2 represents the SIG team’s consensus feedback.  Information documented on this tool will be reviewed and used by the SIG Monitoring Team during its subsequent onsite visits.
· TABLE  3:  Based on the BCPSS’ revised approved SIG, Table 3 represents SIG Leads monitoring of the spend down of the school’s SIG I Year 1 budget.  Information documented on this tool will be reviewed and used by the SIG Leads during subsequent onsite visits.
.TABLE  1
	Overarching Questions for the 
LEA and/or School Staff
	LEA and/or School Staff Responses to

Overarching Questions from the 1st Onsite Visit at

Garrison Middle School

	1. This is Year 2 of your SIG Grant. Share the major programmatic changes from Year 1 at your school that will lead to achieving your annual goals.
	· CORE is not being used this year for staff development.
· The primary focus is on instruction.

· Focus is also on the learning environment and classroom management.
· Observe and debrief is the new walkthrough tool that is being used to provide feedback to classroom teachers.

· In the process of hiring a coach for math and language arts.

· An alternative to suspension room has been established.

	2. How has the LEA and the school ensured that all school stakeholders, including parents, have been informed about the SIG I Year 2 approved plan for the school?  

What documentation is available for the SIG monitoring team to review that shows evidence of these activities?  

What ongoing 2011-2012 activities are planned to continue to inform all stakeholders, including parents, as the Year 2 plan is being implemented?
	· The new current administration has no firsthand knowledge of what happened to inform the community of the SIG.  The principal came on board on August 1, 2011 and the Global Education Change Leader started on August 8, 2011.
· School performance plan and SANE for the Back to School Night documentation was available.
· The Meet Me Half Way program continues to assist with uniforms, lunches, etc.
· A family engagement plan is being developed by parents.

	3. What is your current student enrollment for this 2011-2012 school enrollment?  Is there any significant change in your student numbers from the previous school year?  If there is, please explain the change.  

What is your average class size?


	· Enrollment decreased from 258 in SY 2010-11 to 236 for SY 2011-12.
· The special education (SPED) population is 37% and the school has two SPED programs. 

· Small class sizes-seventeen (17) students per class.


	4. Is your school fully staffed with teachers, resource teachers, administrators, and support staff?  

If your school is not fully staffed, what position vacancies have not been filled at this current time?

Are all your classroom teachers highly qualified and your instructional paraprofessionals qualified?  If not, explain.
	· No vacancies at this time.  However, two teachers may be resigning.
· The school is fully staffed at this time.
· The eighth grade language arts teacher is not highly qualified (HQ) in language arts but is HQ in the other content area she is teaching.  
· All of the paraprofessionals are qualified.


	5. Explain your school’s extending learning program for all students during this school year.  In your response, provide the following details:

· Starting date;

· Additional student time per week;

· Instructional program;

· Student participation

· Teacher staffing
	· The school day has not been extended due to insufficient resources.

· The Power Hour has been implemented during regular school hours to address deficiencies in reading and writing.

· $32,000 has been set aside to support staff participation in after school programs.

· The school has a variety of after school programs. 



	6. Describe some visible improvements (quick wins) early in Year 2 in the school’s reform process. 


	· School climate has improved significantly.  This change was immediately evident to the MSDE SIG monitoring team.

· There is an orderly transition of students between classes.

· Administration is being proactive with teachers to build and encourage better relationships.

· Administration has met with staff to develop agreed upon norms with the focus on students and instruction.
· The school has two school police officers.

· The school has implemented the Positive Behavioral Interventions & Supports Initiative (PBIS).

· School uniforms are required and enforced.

	7. Based on what the school and LEA did in Year I at your school, describe Year 2 culture and climate changes in the school that will improve teaching and learning.


	· See the above responses to question six.
· Extremely high staff and LEA buy in.
· Establishing and reinforcing staff norms.


	8. Describe parent/community engagement at the school and specific plans to enhance their engagement in Year 2 of SIG.
	· Implementing the Meet Me Halfway Program.

· Marketing the improved school culture and climate to parents/families and the community.

· Using a community engagement plan developed by and for parents.



	9. What are the LEA’s and school’s Year 2 plans to ensure that there will be a consistent focus on improving instruction?


	· The presence of administrators in classrooms and the provision of immediate instructional feedback to teachers.
· Having clear and well-defined expectations for teachers and staff.
· Providing high quality PD and holding teachers accountable.
· Using a professional feedback checklist.
· Ensuring that a clear and consistent message is being sent to everyone.

	10. For Year 2 of your SIG has your school or LEA revised the school’s annual goals for reading/language arts and mathematics for 2011-2012?  Provide details.


	Revised SIG goals:

· Reading 71.4% (achieved 40.8% last year).

· Math 58.3 % (achieved 21.2 % last year).
· Attendance 93.6% (achieved 85.2% last year).
(These revised SIG goals for Garrison Middle School will require MSDE approval through the programmatic amendment process.)

	11. Explain how the LEA Central Support Team (CST) supported the opening of school to date.

Describe the future schedule for ongoing onsite support by the CST to the school.
	· A School Readiness Checklist was used by central office to identify needs in the school.
· New principal training was conducted.
· The School Support Network was present in the school an average of two times per week.

· Future support will be monthly or as needed.

	12. Discuss the lessons learned in implementing the Restart Intervention Model or the Turnaround Intervention Model at your school.
	· Eliminating CORE.
· A good working relationship between the principal and education change leader is essential.  The principal praised the work and his relationship with the education change leader).

· Teachers are a part of the school leadership team.

	13. Has your school expended all of your Year 1 SIG school budget?  Provide details.

Has your Year 2 SIG budget for your school been loaded and you are able to access the funds?  If not, please explain the barriers.

Describe the process for monitoring the “spend down” of the SIG funds.  

Who will be responsible for the monitoring?  How frequently?
	· Funds designated to reward teachers had to be reallocated because the school didn’t reach its targets in 2010-2011.
· The SIG I Year 2 funds haven’t been loaded but isn’t currently impacting the program
· The central office School Support Network data person is assigned to monitor the SIG to ensure proper spending of the funds.

· Turnaround Office Business Manager and Turnaround Office monitor SIG funds and spending.

	For Restart SIG Schools Only

14. Describe how the LEA has monitored the Restart Partner for this school up to this date.  

What documentation is available of the monitoring?

What is the process for ongoing monitoring in the future? 


	· Turnaround Office has monthly meetings and conference calls with the school leadership team.

· Network Team Facilitator works with Global Education Change Leader.
· The Global CEO meets with the Turnaround Office.
· The Turnaround Office has documentation to support that monitoring is being done.
· The School Support Network and Turnaround Office will provide ongoing monitoring


Table 2
	LEA:   Baltimore City Public School System                                                   
	School:     Garrison Middle School  (Restart)

	Central Support Team Lead:  Sonya Brookins Santelises                             
	Principal:  James P. Sargent

	Edit Key:  Red Edits – SY 2010-2011 (deletions and additions); Blue Edits – SY 2011-2012; Green Edits – SY 2012-2013

	Restart Component 1 :  Staff Profile

	Schools Needs Assessment
	Strategy to Address

(Note: See the school plan document for the “Persons Responsible” and “Estimated Time of Completion” for each strategy.)
	Documentation that can be used as evidence of Successful Competition
	SIG Monitoring /Individual Comments  and Team Consensus Feedback

(must identify all documentation reviewed during the 
1st SIG I, Year 2 Onsite Monitoring visit)

	The majority of teachers do not receive their evaluations in a timely manner and do not receive formal or informal observation feedback. Less than half of teachers are currently using Power Teacher Grade book (All teachers are using Power Teacher Grade book in SY 2011-2012). There is a high rate of staff turnover and no recruitment strategy in place to recruit and retain quality teachers. The staffing model at Garrison is not reflective of the school’s needs and goals. Leadership must recruit a variety of teachers in terms of their years of classroom experience. For teachers with less than 5 years’ experience, the operator should consider mentor teachers and coaches to ensure effective instruction for student achievement. 

Teacher/administrator attendance must improve. If teachers feel more supported through professional development and in school supports, attendance should increase.
	Less than 50% of the staff was retained from SY 09-10. Those that remain were observed in the classroom and interviewed for their position, and the operator feels these teachers are committed to the changes that will be made. The admin team will be new to the school. The GPS Change Leader will monitor Principal and AP evaluation schedules to ensure teachers are evaluated as per BTU contract.

For SY 2011-2012 Garrison has 5 new teachers, 2 of which are from BCTR.

Therefore, with new staff and administrators, GPS will work with the leadership team to improve absenteeism through training to develop a more collaborative and values based school culture. 

Staff morale will improve through greater trust, communication, and team building. Professional development in these areas in will establish a school structure throughout the building that is supportive of teachers and students so that achievement improves. Teachers will be supported by CORE instructional al coaches and the administrative and leadership team at Garrison Staff Developer, who will model instruction in the classroom. Teachers will also participate in daily weekly collaborative planning that focuses on instructional strategies, student behavior, data analysis to track progress and inform instruction, and student/family outreach for at-risk students.

Highly effective teachers employ technology in the instructional program. enjoy greater job satisfaction.  To facilitate this, faculty will be trained in technology platform programs (SchoolNet, Blackboard, Gradebook) during summer training and in common planning periods by a Technology Support teacher. support systems have been put in place for staff such as behavior management training, administrative coaching, and targeted, effective professional development to help them be more successful in their practice. 


	Improved teacher attendance rates

100% completion of all required evaluations as per BTU contract

Documented improvements in instructional delivery as reported by instructional coaches, administrators, and Staff Developer

Minutes/logs of training sessions during common planning periods 

Record of training dates, content and participant logs of staff participation in all training.

Minutes/logs of training sessions during common planning periods 

Record of training dates, content and participant logs of staff participation in all training.


	· The five new teachers have been hired. 

· CORE has been eliminated.

The focus is on professional development (PD).

· Conducted behavior management training.

· Conducted PD on classroom management.

· Do Math Now PD to be conducted on October 20, 2011.

· Training to be conducted for school police officers.

· Consultant will be used to observe clsssrooms.

PD on classroom management/role playing/building relationships/consultant will be doing observations

17 in and out of school suspensions (1 PDS suspension)


	LEA:   Baltimore City Public School System                                                   
	School:     Garrison Middle School  (Restart)

	Central Support Team Lead:  Sonya Brookins Santelises                             
	Principal:  James P. Sargent

	Edit Key:  Red Edits – SY 2010-2011 (deletions and additions); Blue Edits – SY 2011-2012; Green Edits – SY 2012-2013

	Restart Component 2:  Student Profile

	Schools Needs Assessment
	Strategy to Address

(Note: See the school plan document for the “Persons Responsible” and “Estimated Time of Completion” for each strategy.)
	Documentation that can be used as evidence of Successful Competition
	SIG Monitoring /Individual Comments  and Team Consensus Feedback

(must identify all documentation reviewed during the 
1st SIG I, Year 2 Onsite Monitoring visit)

	Enrollment declined by 117 students in 2009. School staff and GPS must examine the programming, especially in 6th grade, to determine what caused fewer 5th graders to enroll at Garrison Middle School. Mobility was consistent over the past two years, while attendance improved in 2009. Expulsions and suspensions declined in the past year which is a positive trend. The restart school has some positive trends that will provide momentum as they begin the 2010 school year.


	GPS provided a Project Manager from April to August to schedule and coordinate student and family recruitment events to increase enrollment. GPS Change Leaders have will met with the Coordinator of Director of Student Support Placement to reach out to unassigned 5th graders or those on waiting list. Community Partners (Meet Me Half Way) will coordinate outreach to community groups and faith-based groups to send the message of positive change at Garrison.

Leadership at Garrison is working to recruit students as a viable choice for middle option.
Enrollment: GPS will conduct a mass mailing to the community to increase student enrollment. City Schools has identified 300 students that have not chosen a middle school and GPS and school staff will target these students with the brochure. In looking at the incoming 6th grade, the operator may have to reduce to 3 self-contained homerooms taught by Elementary certified teachers to stay within the school budget.

Mobility:  GPS has been working with community leaders to increase parent involvement and establish a culture that supports rigorous academic achievement. The school staff and GPS will re-image the school through renovations and a marketing effort that documents and broadcasts the improvements being made at Garrison. 

Suspensions and Expulsions: GPS and Garrison administrative team is enlisting the support of an organization called ATS (Alternatives to Suspensions) to work with students, teachers and administrators on alternatives to suspension and improved teacher and student relationships.

School staff will coordinate media and community outreach to publicize early “wins” and incremental improvements to enhance the image of Garrison. Principal will communicate early “wins” to parents and community, i.e. improvements to school climate, student behavior, teacher and student attendance, teaching and learning, professional collaboration, school culture, and family and community engagement through newsletters, school events, etc.

The Parent/community outreach coordinator will facilitate connections to key stakeholders to bring the message of change to the broader community. GPS senior leaders will be a strong presence at Garrison to establish early connections with City Schools’ leaders, school staff and administration, students and parents. 
	Increased enrollment

Reduction in losses and gains during 2010-2011

Decrease in suspension and expulsions

Upward trajectory in improved attendance

Log of recruitment events, fairs, etc.

Establishment of GPS office at Garrison to facilitate parent contacts; field teacher and staff questions; conduct teacher, staff, principal and parent interviews; set up local phone contact for questions about GPS.
	· Garrison will conduct a recruiting fair in early November to recruit students.  A school profile is being developed and the school is working with the community, businesses, and churches.

· Center for Youth has trained staff and will be conducting observations and building staff capacity.

· A newsletter, The Garrison Gazette, is being published.

· The school’s website is being updated to provide better information for students, parents and families, and the community.




	LEA:   Baltimore City Public School System                                                   
	School:     Garrison Middle School  (Restart)

	Central Support Team Lead:  Sonya Brookins Santelises                             
	Principal:  James P. Sargent

	Edit Key:  Red Edits – SY 2010-2011 (deletions and additions); Blue Edits – SY 2011-2012; Green Edits – SY 2012-2013

	Restart Component 3:   Student Achievement

	Schools Needs Assessment
	Strategy to Address

(Note: See the school plan document for the “Persons Responsible” and “Estimated Time of Completion” for each strategy.)
	Documentation that can be used as evidence of Successful Competition
	SIG Monitoring /Individual Comments  and Team Consensus Feedback

(must identify all documentation reviewed during the 
1st SIG I, Year 2 Onsite Monitoring visit)

	Reading and Mathematics achievement on the MSA improved from 2008 to 2009, but in 2010, Reading only improved by1.5 points and math declined by -4.7 points.

This means at in order to make the 2014 target of 100% proficient, then for the next 3 years, the scores must improve by 11 points each year in Reading and 16 points each year in Math.

Additionally, Special Education students have made dramatic increases in the past two years, but we do not yet have subgroup scores for 2010.

The Restart leadership team must analyze what aspects of the current curriculum are working, and take steps to improve the delivery of instruction. It is important that supports to special education students continue so that their performance will progress. School leadership needs to review IEP accommodations for special education students to determine if they’re effective in allowing students to access the general education curriculum and improve achievement. Accommodations identified should enable students to more fully participate in instruction and better demonstrate their knowledge and skills. Implementation of accommodations for daily classroom instruction should be monitored through classroom visits and lesson plan reviews to determine effectiveness and ensure that they are being implemented with fidelity. The provision of these accommodations during assessments should be planned in advance and monitored to ensure that they are implemented and students are able to participate.
	Overall Achievement: An intensive summer institute is planned for 10 days from August 9-20. 5 days will be focused specifically on proven instructional practices in reading and math, and in content area reading for Social Studies and Science. CORE leaders will be working with teachers and administrators on quality instructional practices, strategies, lesson planning, pacing, etc. during this institute. 

The school day will also be increased by 40 minutes to insure longer, uninterrupted blocks of instructional time

Special Education: GPS will convene a team to complete  annual reviews before the school year begins will begin and ensure that special education services (including team meetings) are delivered to those students according to their IEPs during the school year. 

Due to the inordinately large sped population, one of the APs will provide more consistent support to the special ed program.

Staff have been assigned to ensure these services are delivered are as follows: 1 special education teacher for 3 days per week, 1 school psychologist for 3 days per week, 2 IEP Associate for 5 days per week, and 1 administrator for 3 days  per week for Special Education planning . The 2 IEP Associates will monitor student needs and respond with appropriate interventions. IEPA's will meet with teacher teams during common planning periods to develop pre-referral interventions. The SST will review referrals from grade-level teams to determine appropriate action step or intervention for students. 

For SY2 2011-2012 there is a fully functioning Special Education/Ed Pride Program, an IEP Team Associate, 1.5 School Psychologist, and 1 AP designated to supervise Special Education. 

CORE coaches Education Change Leader will work with the administrative teamDeveloper and the GPS Change Leader to identify instructional gaps. Rapid response intensives and curricular units (up to 5 per year) will be developed to address the most critical needs of students. CORE Administrative team will support to provide meaningful instructional strategies and activities to draw from to improve instructional capacity to structure meaningful lessons that respond to the needs of students. Teachers will be trained to embed quality practices into daily lessons in order to stay on pace to move students toward more proficient outcomes. The GPS Change Leader The Educational Associate will assist with developing MSA testing protocols, data analysis sessions and curriculum pacing plans. CORE will provide checklists which can be used to measure fidelity to the curriculum.
	· Participant logs for training

· Documentation and reports from CORE coaches demonstrating their work with teachers

· Significant growth (at least 10 points) in MSA Reading and Math results for all subgroups

· Improvement in benchmark assessment scores from Fall 2010, Fall 2011 to Spring 2011, Spring 2012 in all subgroups

· Improved student results on monthly and quarterly benchmarks

· Continued improvement in special education scores

· Compliance with all accommodations for special ed students

Improved attendance in after school programs
	· Referrals are being reviewed by the SST to ensure the proper supports and services are provided.

· The SST is under the leadership of the social worker.

· May consider participating in the Truancy Court.

· There is a fully functioning Special Education/Ed Pride Program, an IEP Team Associate, 1.5 School Psychologist, and 1 AP designated to supervise Special Education. 




	LEA:   Baltimore City Public School System                                                   
	School:     Garrison Middle School  (Restart)

	Central Support Team Lead:  Sonya Brookins Santelises                             
	Principal:  James P. Sargent

	Edit Key:  Red Edits – SY 2010-2011 (deletions and additions); Blue Edits – SY 2011-2012; Green Edits – SY 2012-2013

	Restart Component 4:   Rigorous Curriculum

	Schools Needs Assessment
	Strategy to Address

(Note: See the school plan document for the “Persons Responsible” and “Estimated Time of Completion” for each strategy.)
	Documentation that can be used as evidence of Successful Competition
	SIG Monitoring /Individual Comments  and Team Consensus Feedback

(must identify all documentation reviewed during the 
1st SIG I, Year 2 Onsite Monitoring visit)

	The curricula in use at Garrison are in compliance with state standards, however, the achievement data suggests that the delivery of instruction is not providing students with the skills/knowledge necessary to achieve scores of proficient or advanced. The Restart leadership team must examine the entire curriculum to ensure that it is rigorous and instructional delivery is effective. After school programs and/or an extended day would benefit students in two ways - more time for instruction and an opportunity for the extra-curricular programming which will facilitate student engagement and interest in school.


	· CORE has reviewed the GPS Change Leader and Garrison administrative team will ensure that students’ academic curriculum and the PD for staff are aligned with Maryland Voluntary Curriculum Standards Maryland Common Core State Curriculum and the Professional Development Standards to ensure that the students’ academic curriculum and the PD for staff are aligned with these standards.

· School day extended to 7 hours 30 minutes from 6 hours 50 minutes to provide more instructional time In SY 2011-2012 extended day options will be available for targeted students beyond the regular school day to increase student time on task and necessary intervention blocks. 

· Professional development training during the summer (5 days Reading, 5 days Math) on the fundamentals of reading and math instruction in the CORE Reading and Math Academy. Social Studies and Science teachers will join the Reading Academy for content area strategies. 
· SY 2011-2012 – 5 days of PD and collaboration focusing on instruction and standard-based planning. 

· Since CORE takes an agnostic approach to specific curricular programs, the Academies connect to City Schools curriculum through use of best practices. 

· Evaluate success of current after school programs. None for 2011-2012

· GPS and CORE  professional development will assist teachers in using more problem-solving and project based work, as well as more challenging instructional inquiry in their lessons (i.e. Lemov's Teach Like A Champion strategies, 2010, 2011). 

· Address academic shortcomings by enhancing teacher and administrator knowledge of research-based instructional practices, particularly for reading and math.

· Support fidelity of proven curriculum and, if necessary, enhance high leverage areas for students.  supplement curriculum with rapid response units. 

· Develop leadership and institutional capacity for sustainable improvements and high-quality implementation. 

· Provide better More effective afterschool programming. through SES. 
	· Measure impact of professional development through informal and formal teacher observations. 

· Determine quality of professional development through staff evaluations. 

· Gauge impact of longer day through staff, parent and student surveys. 

· Measure success of afterschool programs through program assessments


	· Formal and informal observations are being conducted using BCPS curriculum that is aligned with the State curriculum.

· The Power Hour has been implemented during the school day to provide math and reading interventions. 

· Five days of PD conducted in August 2011.

· Data are being used to create instructional enhancements to eliminate remediation. 

· Programs and services will be evaluated to ensure they are working.




	LEA:   Baltimore City Public School System                                                   
	School:     Garrison Middle School  (Restart)

	Central Support Team Lead:  Sonya Brookins Santelises                             
	Principal:  James P. Sargent

	Edit Key:  Red Edits – SY 2010-2011 (deletions and additions); Blue Edits – SY 2011-2012; Green Edits – SY 2012-2013

	Restart Component 5:   Instructional Program

	Schools Needs Assessment
	Strategy to Address

(Note: See the school plan document for the “Persons Responsible” and “Estimated Time of Completion” for each strategy.)
	Documentation that can be used as evidence of Successful Competition
	SIG Monitoring /Individual Comments  and Team Consensus Feedback

(must identify all documentation reviewed during the 
1st SIG I, Year 2 Onsite Monitoring visit)

	Teachers base classroom instruction on curriculum mapping that is partially aligned to state standards. The Restart leadership must take steps to ensure that the curriculum is always aligned with state standards. Teachers require more intensive professional development to ensure quality delivery of instruction. Professional development should be used to teach faculty how to use technology in the classroom as a vehicle to engage students in their learning. All teachers must use assessments frequently and analyze that data to inform their classroom instruction. Analyzing data will indicate what skills student have accomplished and what skills need to be re-taught/reviewed. 


	Summer Training for Instruction: 5 days of simultaneous reading and math training; 

The next 5 days are devoted to 1 day for Blackboard training:.5 days on turnaround leader and teacher competencies; 1 day for team building, 1day for building professional community and trust; 1.5 days for data-driven analysis strategies aligned to school improvement goals to develop a 30-60-90 day plan.

The 5-day CORE Institute trained teachers in the scientific research behind quality reading and math instruction, pedagogy and research-based practices. 

Also incorporated is CORE's Adolescent Solutions course which is specifically designed for educators teaching in middle schools and is focused on content area strategies training to improve content learning. 

In addition, CORE will provide professional development during the school year in writing that addresses explicit instruction in the basics of writing as well as proper language usage. CORE’s also will provide vocabulary and comprehension training that focuses extensively on proven ways to support struggling readers. 

CORE is committed to 20 days of Math and 20 days of reading coaching directly in class rooms with teachers to enhance the quality of their instruction. 

CORE will also Garrison administrative team will conduct fidelity assessments to ensure that teachers are properly teaching the specified curriculum and are doing so at the prescribed pace.

CORE will commit to the development of five "rapid response" curriculum units to address gaps identified in terms of content, pedagogy or both and the development of the opening nine-week pacing guide pace for the instructional program. 

Customized PD, driven by the SIP SPP and modeled after MD’s professional development standards will be consistently delivered by the GPS Change Leader, GPS Leadership, Garrison Staff Developer and other consultants based on specific needs of the teachers and students. 

Teachers are given consistent feedback on their performance by the CORE coaches administrative team. 

· 75 to 100 days of professional development will be provided by GPS staff, CORE coaches and Garrison Teacher/Staff Developer. 

· Smartboards will be installed in several classrooms and students will have access to computer labs to take monthly benchmarks

· GPS will provide two wireless carts for laptops, 4 classrooms that have wireless access, and new computers for the computer lab.

· GPS is also researching e-learning software for accelerated learning for overage students.

· GPS and CORE leaders Garrison administrative team will train teachers and then monitor data analysis sessions during the common planning period so that teachers frequently use data to track student progress and inform/adapt instruction. 

· GPS will use BCPS databank Data Link to create monthly benchmarks in addition to to access City Schools’ quarterly benchmark data. 

· GPS and CORE coaches, as appropriate, will be familiar with SchoolNet, Math and Reading Works, etc. which align to the Maryland State Curriculum. 

GPS and CORE and Garrison administrative team staff will keep themselves apprised of the new Common Core Standards as they are phased into the Maryland Standards.
	· Data walls/room should be evidenced in a common area in the school

· Teachers must be able to articulate percentage of students and numbers needed to reach true AYP or through Safe Harbor targets.                 

· Students should know their benchmark scores and be able to set their own targets.

· Teachers must be able to identify strands/areas of concern after each benchmark and articulate what they are doing to address deficiencies.

Grade level meeting minutes will document the above information
	· CORE is no longer being used.. The BCPS curriculum, which is aligned with the State curriculum, is being used.

· PD on use of data was conducted in August 2011.

· The admin team was not assigned to school at time of training but will attend next year.


	LEA:   Baltimore City Public School System                                                   
	School:     Garrison Middle School  (Restart)

	Central Support Team Lead:  Sonya Brookins Santelises                             
	Principal:  James P. Sargent

	Edit Key:  Red Edits – SY 2010-2011 (deletions and additions); Blue Edits – SY 2011-2012; Green Edits – SY 2012-2013

	Restart Component 6:   Assessments

	Schools Needs Assessment
	Strategy to Address

(Note: See the school plan document for the “Persons Responsible” and “Estimated Time of Completion” for each strategy.)
	Documentation that can be used as evidence of Successful Competition
	SIG Monitoring /Individual Comments  and Team Consensus Feedback

(must identify all documentation reviewed during the 
1st SIG I, Year 2 Onsite Monitoring visit)

	Gains are evident among certain subgroups but there is limited instructional and leadership capacity to codify lessons learned to recreate best practices school-wide. Teachers base classroom instruction on curriculum mapping that is partially aligned to state standards. Grouping may occur based on testing in the beginning of a unit, but falls off toward the end. Technology is rarely used to help student’s access information outside of the classroom. Teachers require professional development to ensure the quality delivery of instruction is consistent across grade levels. 

Use of data to inform classroom instruction is minimal and disconnected. There is currently no way to monitor teacher comfort level with accessing benchmark data from data systems. Use of assessments is inconsistent and informal. No strategy is in place to monitor student mastery. Teachers conduct a paper review of the assessment data. There is no thoughtful alignment of resources toward driving student achievement. Teachers must be required to use assessments consistently so that they can set targets for student progress and know what needs to be reviewed. Leadership must be sure teachers know how to access data from City Schools data systems. 
	· Entry level data "deep dive," including review and/or analysis of SIP SPP, MSA data,  surveys, needs assessment, curriculum/instructional materials assessment will be conducted during summer training to ensure that teachers review the data and understand how to use the findings

· Revision of the schedule will allow for flexible grouping across grade level teams

· On-site assessment of literacy and math curricula and textbooks by the team of CORE consultants and GPS and Garrison staff to determine strengths, weaknesses and resources of support to intensify instruction and to guide decisions about continuation/cessation of practices or use of materials; 

· Comprehensive GPS and administrative team review of monthly data and to determine high priority needs; assess staff quality and progress to determine where teachers need assistance. 

· Integration of City Schools’ formative assessment platform, school and student performance dashboards, professional collaboration platform provided through GPS Synaptic Mash. 

· As mentioned in question 5, teachers will use Smartboard technology and computers as one method for accommodating the various learning styles of their students.

· Garrison administrative team GPS Education Change Leader will use BCPS technology platform to track student participation and progress on benchmarks as part of GPS performance dashboard.

· Principal, APs and Teacher/Staff developer will be required to present progress data every 6 weeks quarterly based on goals and accountabilities as outlined in the SIP SPP. These achievement summits will be attended by other GPS leaders.                                                                                     

GPS intends to develop monthly benchmarks and train teachers on effective use of Blackboard to create assessments.
	· GPS Performance Dashboards   

· Benchmark data                                       

· Accountability Matrix derived from review of SIP

Participation on monthly benchmarks analyzed by teacher
	· RISE, a computerized literacy assessment, is being used to measure reading skills.

· Updated SPP and using BCPSS benchmarks.
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	Restart Component 7:  School Climate & Culture

	Schools Needs Assessment
	Strategy to Address

(Note: See the school plan document for the “Persons Responsible” and “Estimated Time of Completion” for each strategy.)
	Documentation that can be used as evidence of Successful Competition
	SIG Monitoring /Individual Comments  and Team Consensus Feedback

(must identify all documentation reviewed during the 
1st SIG I, Year 2 Onsite Monitoring visit)

	Climate surveys show that students and parents feel disengaged from the Garrison school community. The SST generates report and referrals for students in need of support or who are not meeting behavioral expectations but evidence of implementation and monitoring is lacking. Garrison needs to implement programs that can enhance school climate and engage their school community. Students and parents feel disengaged and this can be resolved with implementation of strategies designed to encourage student and community support. 

Utilizing the Student Support Team (SST) to provide support to students that are not following the school code of conduct will assist in improving the safety dimension on the school climate survey. Early identification of students that have at-risk factors, such as truancy and misconduct, and putting programs in place will assist in promoting an improved climate.


	Cultural Transformation: GPS leaders will provide intensive training, beginning in the summer institute in building a professional community, establishing trust, improving communication, and creating a values-driven organization. Team building is essential to this process. 

Community engagement will be strengthened through a strong relationship with community partners. GPS has already enlisted full support from Meet Me Halfway, a long established community advocacy group in the Garrison community. GPS consultants with expertise in building community relations will work with school leadership and the community partners.

Student Support: School leadership, supported by the GPS Change Leader, will initiate a school-wide behavior plan collaboratively developed with staff during the August training. Code of Conduct will be reviewed with students and parents at the start of school. PBIS will be reinforced since it already is in place at Garrison, but not effectively used.

As needed the SST Chair or designee will focus on student support and work with at-risk students and families and Once a week during common planning, this individual will meet with grade level teachers to develop strategies and interventions for struggling students. These students will be closely monitored to ensure progress. 

GPS will also be enlisting the support of youth development and support through ATS (Alternatives to Suspension), a highly successful support group for students at-risk.  
New school leadership will establish high expectations for student and teacher behavior.

GPS leaders will deliver professional development around cultural transformation and values alignment to fully engage staff.      

GPS will conduct summer training on team building, trust, collaborative cultures and schedule values training for early Fall.

GPS will establish student support protocols, and set up parent and students meetings around Code of Conduct

There will also be periodic community meetings to report progress at Garrison. 


	· Improved parent, teacher and student satisfaction survey results as measured by annual BCPS Climate survey. The Climate Survey is completed each year by students, their families and school level staff. The results provided are a compilation of their ratings of various aspects of school climate, i.e. school safety, parent engagement, etc.

· Teacher evaluations from summer training 

· Improved dialogue, discussion, intervention support for students at risk as evidenced by documented efforts of SST

· Visible evidence of improved climate, student behavior and student/teacher attendance.

· Improved student behavior statistics

· Minutes from meetings with Student Support Manager

· Documentation of support and interventions for at-risk students

· Documented reports from ATS
	· The MSDE review team observed evidence of markedly improved student behavior.

· The school has a functioning student support team.
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	Restart Component 8:   Student, Family Community Support

	Schools Needs Assessment
	Strategy to Address

(Note: See the school plan document for the “Persons Responsible” and “Estimated Time of Completion” for each strategy.)
	Documentation that can be used as evidence of Successful Competition
	SIG Monitoring /Individual Comments  and Team Consensus Feedback

(must identify all documentation reviewed during the 
1st SIG I, Year 2 Onsite Monitoring visit)

	There is no evidence of an effective mechanism in place for keeping parents informed about academic and behavioral progress or activities and or meetings. There is no evidence of an organized parent organization. The school must have meaningful youth development opportunities for leadership development, service learning, and character development. Schools must develop partnerships with community agencies and organizations to assist in providing these opportunities to students. As stated above, efforts must be made to engage parents in the education of their students. 


	· The GPS Change Leader will work with school leadership on family engagement and using community resources.

· Garrison will be part of the National Network of Partnership Schools. Professional development, coaching and a toolkit of strategies developed in consultation with Dr. Joyce Epstein (Johns Hopkins) and/or Dr. Reginald Clarke (Cal Tech) will be used to improve student and family engagement. 

· Engagement strategies will focus on: parenting; communicating; volunteering; learning at home; decision making; and collaborating with the community.

· Work with ATS will focus on Youth Development strategies to re-engage students in the educational process. 

· GPS Change Leader will work with principal and leadership team to develop a communication strategy, as well as expectations and activities to improve parent/teacher communication.      

· GPS Change Leader will assist school leadership in utilizing strategies from Joyce Epstein's body of work on Family and Student engagement to establish a PTO

· Teachers will be expected to conduct parent conferences at least twice a year to report student progress.                                                                                                                                               

· Principal will work with  Community Partners to organize a more effective PTO and a Board of Friends                                                                                                                  

· Students attending Roland Park and Boys Latin partnership program in the summer will be trained as student leaders and ambassadors to mentor Garrison Students.                                                                                                                                

· GPS will assist with identifying community advocates  to help spread the word about changes at Garrison
	Monthly newsletters to parents and community                        

Monthly/quarterly meetings of the PTO                

Percent of parent contacts for quarterly conferences


	· A family engagement specialist from the School Support Network is available to the school.
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	Restart Component  8:  Professional  Development

	Schools Needs Assessment
	Strategy to Address

(Note: See the school pla  of Completion” for each strategy.)
	Documentation that can be used as evidence of Successful Competition
	SIG Monitoring /Individual Comments  and Team Consensus Feedback

(must identify all documentation reviewed during the 
1st SIG I, Year 2 Onsite Monitoring visit)

	Professional development must continue to be based on the SIP, and should support collaborative planning by ensuring that new faculty are trained and can participate effectively. All professional development must continue to be based on student learning needs and aligned with state professional development standards. Teachers must continue to receive feedback on their instruction through formal and informal observations. 

 
	· Summer Training for Instruction: 5 days (August 9-13)  of simultaneous reading and math training; 

· The next 5 days (August 16-20) are devoted to 1 day for Blackboard training:

· .5 days on turnaround leader and teacher competencies; 1 day for team building, 1day for building professional community and trust; 1.5 days for data-driven analysis strategies for school improvement. 

· The 5-day CORE Institute trains teachers in the scientific research behind quality reading and math instruction, pedagogy and research-based practices. 

· Also incorporated is CORE's Adolescent Solutions course which is specifically designed for educators teaching in middle schools and is focused on content area strategies training to improve content learning. 

· In addition, CORE will provide professional development during the school year in writing that addresses explicit instruction in the basics of writing as well as proper language usage. CORE’s also will provide vocabulary and comprehension training that focuses extensively on proven ways to support struggling readers. 

· CORE is committed to 20 days of Math and 20 days of reading coaching directly in class rooms with teachers to enhance the quality of their instruction.

· CORE will also conduct fidelity assessments to ensure that teachers are properly teaching the specified curriculum and are doing so at the prescribed pace.

· CORE will commit to the development of five "rapid response" curriculum units to address gaps identified in terms of content, pedagogy or both and the development of the opening nine-week pacing guide pace for the instructional program. 

· Customized PD, driven by the SIP and modeled after MD’s professional development standards will be consistently delivered by the GPS Change Leader, GPS Leadership, Garrison Staff Developer and other consultants based on specific needs of the teachers and students. 

Teachers will be given consistent feedback on their performance by the CORE coaches.

The following will also take place:

· Principal will review SIP SPP with staff, parents and SIT team as required by SIP SPP process                                                                                                              

· SIT Team will schedule a quarterly review of progress toward SIP SPP goals.   

· A professional development calendar will document all themes and topics as they relate to student needs and state PD standards. 

· Principal and APs will document all and observations

CORE will maintain logs of  all teacher coaching sessions.

CORE services will not be utilized during the SY 2011-2012
	· Documentation of meetings held to review SIP                                                                                          

· PD Calendar                                                                 

· Completion of all formal observations                                 

· Log of coaching sessions by CORE team


	· A PD calendar is in the works.

· Primary PD has been through informal observations and the five-day August 2011 PD session.



Table 3

	Section 5: SIG I Year 1  School Budget for Garrison Middle School, Tier I 

	MSDE Reviewers:  Geri Taylor Lawrence, Jim Newkirk                                             Monitoring Date: November 15, 2011

	Total SIG Allocation:

$ 1,207,071
	School Budget Spent: 

$1,099,273
	Percent of School Budget Spent: 91%
	Spend Down Data as of: 

November 7, 2011

	Salaries & Wages
	Contractual Services
	Supplies & Materials
	Other

	*Budgeted: $ 286,065
	*Budgeted: $ 795,193
	Budgeted: $ 83,264
	Budgeted: N/A



	Encumbered: 0
	Encumbered: $ 1,473
	Encumbered: $ 66
	Encumbered: N/A

	Spent (amount): $ 231,455

Spent (%): 81%
	Spent (amount): $ 793,720

Spent (%): 100 %
	Spent (amount): $ 54,204

Spent (%): 65 %
	Spent (amount): N/A

Spent (%): N/A

	1. How much of the school budget, based on the LEA’s approved application, has been expended to date (amount and %)?

BCPSS provided documentation that showed Garrison has spent $ 1,099,273. This amount is 91% of their approved SIG budget. An additional amount of $ 1,539 has been encumbered. Expended amounts for fixed charges are included in the total spent.

	2. Is school spending consistent with budget timeline? If not, what steps are being taken to expend the funds as planned?

BCPSS indicated that spending is on target at Garrison.

	3. What action steps or planned activities have not taken place that would impact the budget?

BCPSS indicated that all planned activities have taken place or been amended.

	4. Has a budget amendment been submitted?    If yes, what budget changes were requested for this school?

BCPSS indicated that Garrison has not had an amendment since the last SIG fiscal monitoring and no amendment will be done before the end of the grant period.

	5. How often are school expenditures monitored by the LEA? Who monitors?

BCPSS provided evidence that the Grants Administration Office provides monthly reports. These reports are disseminated to Turnaround Office staff, school principal, Title I Coordinator and EMO Operator if applicable. The reports are color coded and categories that have spending concerns are denoted in red. If the school principal has questions or concerns, they are addressed by the Turnaround Office business manager. Other recipients contact designed staff in the Grants Administration Office regarding questions.


* Amounts changed from original to reflect an amendment.
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