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Title I School Improvement Grant (SIG), section 1003(g), FY 2009
SIG I Year 2 Monitoring Team’s First Onsite Visit Feedback for 2011-2012
	School: William C. March Middle School                                       LEA: Baltimore City Public School System (BCPSS) 

Principal:   Iona Spikes                                                                 LEA Turnaround Director:  Beth Nolan
LEA Central Support Team Lead:  Sonja Brookins Santelises  Date of SIG Team’s School Visit:  September 23, 2011


Title I School Improvement Grant (SIG) FY 2009:  The School Improvement Grant (SIG) Program, authorized under section 1003(g) of Title I of the Elementary and Secondary Act of 1965, provides funding through State educational agencies (SEAs) to local educational agencies (LEAs) with the lowest-achieving schools that have the greatest need for the funds and demonstrate the strongest commitment to use the funds to raise significantly the achievement of students.  The United States Department of Education (USED) views the large infusion of Federal funds into the SIG program through the American Recovery and Reinvestment Act of 2009 (ARRA) as a historic opportunity to address one of the most intractable challenges for America’s education system: turning around or closing down our Nation’s persistently lowest-achieving schools.  Maryland’s approved application reflects Secretary Duncan’s determination to ensure that SIG FY 2009 funds are used to implement one of four rigorous school intervention models—turnaround, restart, transformation, and school closure.  Through a rigorous technical review process, MSDE approved Prince George’s County Public Schools’ application (PGCPS) on July 1, 2010 and Baltimore City Public School System’s application (BCPSS) on August 27, 2010.  Both school systems were granted approval to charge to their grants beginning July 1, 2010. 

Maryland State Department of Education’s (MSDE) Monitoring of LEA Approved SIG Application:  As approved by USED, MSDE will monitor each LEA that receives a school improvement grant to ensure that it is implementing its intervention model fully and effectively in Maryland’s Tier I and Tier II schools.  Both PGCPS and BCPSS must submit to MSDE a quarterly summary report of the LEA monitoring/oversight that has been completed and the progress the Tier I or Tier II schools have made towards achieving their goals. In addition, MSDE will perform onsite visits to these same SIG I schools from 2010-2013.  The primary function of the onsite visits is to review and analyze all facets of a school’s implementation of the identified approved intervention model and collaborate with leadership, staff, and other stakeholders pertinent to goal attainment.  MSDE’s School Improvement Grant Monitoring Teams (SIG Teams) will conduct three onsite monitoring visits annually (Beginning-of –the-Year One Day Visit; Interim Midyear Two Day Visit; and End of Year One Day Visit) with the school leadership team and district level team composed of staff responsible for the technical assistance, administrative support,  and monitoring.
Purpose of the SIG I Year 2 Monitoring Team’s First Onsite Visit:

School Year (SY) 2011-2012 is the second year of implementation of BCPSS’ School Improvement Grant (SIG). The Beginning- of- the- Year First Onsite Monitoring Visit is an opportunity for BCPSS to share the progress in its implementation of the system’s revised SIG, based on programmatic and fiscal amendments approved by MSDE.  The protocol for this first onsite visit consists of the following components:

· School and LEA Responses to the Overarching Questions;

· Review of all requirements, strategies, and activities in its revised approved SIG; and

· Guided Tour of the School Building.
· In addition and on a different day, a MSDE SIG Fiscal Team will monitor the school’s SIG budget.
SIG Team’s Members from MSDE:
· SIG Monitoring Team Leader:        Barbara Scherr
· SIG Monitoring Team Members:    Jeanne Paynter, Betty Mack, Michael Ford, and John McGinnis
SIG I Year 2 MSDE Leads:  Tina McKnight, Jim Newkirk, Geri Taylor Lawrence
SIG Monitoring Team’s First Onsite Visit Organization of Feedback:
· TABLE  1:  MSDE SIG I Year teams asked Overarching Questions of district and school staff during the first monitoring onsite visit.  Table 1 reflects responses shared verbally by BCPSS during this protocol component.  The SIG I Year 2 Team compiled information that was shared by the LEA and school in this table.  This information will be reviewed and used by the SIG Monitoring Team during its second onsite visit. 
· TABLE  2:   Based on BCPSS’ revised approved SIG, the SIG I Year 2 Monitoring Tool was used to determine progress in the implementation of requirements, strategies, and/or activities.  Table 2 represents the SIG team’s consensus feedback.  Information documented on this tool will be reviewed and used by the SIG Monitoring Team during its subsequent onsite visits.
· TABLE  3:  Based on the BCPSS’ revised approved SIG, Table 3 represents SIG Leads monitoring of the spend down of the school’s SIG I Year 1 budget.  Information documented on this tool will be reviewed and used by the SIG Leads during subsequent onsite visits.
TABLE  1
	Overarching Questions for the 
LEA and/or School Staff
	LEA and/or School Staff Responses to

Overarching Questions from the 1st Onsite Visit at

William C. March Middle School

	1. This is Year 2 of your SIG Grant. Share the major programmatic changes from Year 1 at your school that will lead to achieving your annual goals.
	· Expanded access to Savvy Reading Lab and Math Acceleration Lab due to schedule changes

· International Baccalaureate  (IB) focus

· 4 periods daily so students get more time-70 minutes per lab/MSA scores separated students for each lab

· All 6th grade teachers trained in IB

· Principal will go to additional IB training

· Wednesday early dismissal day -creates time for Professional  Development Days -  teachers have more time for PD

· Addressing tardiness issues due to nearby school where March students had to deliver their siblings

· Established a Professional Learning Community/PBIS/attendance committee-faculty felt this will assist school climate

· Mini courses (Wed., 11:00-11:30) for students to increase their areas of interest – jewelry making;  writing (40 minutes long)  will begin first week of October

· Behavior Interventionist on staff

· Created a Reflection Room for students with discipline concerns

· New principal start date was August 15, 2011


	2. How has the LEA and the school ensured that all school stakeholders, including parents, have been informed about the SIG I Year 2 approved plan for the school?  

           What documentation is available for 
the 
          SIG monitoring team to review that shows 
          evidence of these activities?  

What ongoing 2011-2012 activities are planned to continue to inform all stakeholders, including parents, as the Year 2 plan is being implemented?
	· The BCPSS has a Family Network Facilitator that works with schools

· Liaison with Title I office
· General outreach-web site for school based counselor (school loop)/mailings to parents; service learning hours to assist students

· School family council briefed on SIG  budget for this year

· Current Year 2 Plan-revisions made available to School Family Council (SFC) 09/29/11 meeting

· Establishing PTSA with SFC-school and parents make up Council (2 vacancies currently) 

· Using School Loop-web based for opportunities to communicate with staff, parents, and students – each will have individual portal. (Parent sign up-school using contest for each class with a pizza party as an incentive.)  

· Principal is opening computer lab for parents

· Family Community Liaison  provided by the district

· Back to School night was held

· Documentation provided for informing all stakeholders about SIG, including parents included:

· Flyers for annual Title I night

· Title I improvement plan and activities

· Parent budget input survey

· Back to school night – AYP report/town hall meeting-more staff than parents/discussed rules/parents could meet with individual teams – only  2 or 3 parents attended

· Annual Title I Night – school planning to share – parent-student compact/school budget/parent involvement plan/get in-put from parents (their needs)

· Professional Learning Community- getting workshops and resource room ready

· Volunteer sign up form for parents

· Sign-in sheets for parent meetings
· Meetings from last spring – agendas and sign-in sheets

· Will maintain invoices

· Community Walk with 12 staff members-flyers, and introducing self’s to community

· Monthly meeting/parent resource centers (with computers)/PTSA
· Town hall meetings being scheduled

· Will do another community walk



	3. What is your current student enrollment for this 2011-2012 school enrollment?  Is there any significant change in your student numbers from the previous school year?  If there is, please explain the change.  

What is your average class size?


	· Approximately 297 student as of September 19, 2011

· Enrollment declining; 350 enrollment at highest last year

· Reputation of the school has impacted the decline in the enrollment
· Average class size:

· 6th grade -16 students

· 7th grade- 18 students

· 8th grade- 25 students

	4. Is your school fully staffed with teachers, resource teachers, administrators, and support staff?  

If your school is not fully staffed, what position vacancies have not been filled at this current time?

Are all your classroom teachers highly qualified and your instructional paraprofessionals qualified?  If not, explain.


	· Staffing down due to hours of service for students with special needs –lost 2 Special Education  teachers

· Fully staffed to the limits of the budget but school would like more staff,  specifically Special Education assistance for office and instruction assistance
· School lost science coach 

· Teachers –  16 are highly qualified (HQ) but 2 are not HQ
· Instructional Assistants are all qualified
· Most staff with less than 5 years teaching experience – only 3 or 4 with more than 5 years and some did not teach more than 5 years in the United States
· All positions are staffed except those that were eliminated  
· No long term substitute staff



	5. Explain your school’s extending learning program for all students during this school year.  In your response, provide the following details:

· Starting date;

· Additional student time per week;

· Instructional program;

· Student participation

· Teacher staffing;
	· Savvy Reading  Lab and Math Lab are the programs used for additional assistance in reading and math

· Mini Courses – Provide additional reading and math assistance.  There are 15 different mini course offerings- held once a week on the early dismissal day 
· Every student takes 3 different  mini courses during the year- (i.e. Stocks In the Future)

· March Middle does not provide extended learning opportunity (ELO) program


	6. Describe some visible improvements (quick wins) early in Year 2 in the school’s reform process. 


	· New Leadership

· Calm school climate

· Behavior interventionist is mobile - Reflection Room (short time out of class)

· In School Suspension 

· Students following school policies  for cell phone, uniforms, (98 %) 
· Fewer fights and eating in hallways, etc. due to March Ladies in hallways

· PBIS implemented/ known as “SOAR”
· Will have better data collection for PBIS with the use of SWIS

· Feedback from Breakthrough Center staff is that the climate appears better

· Consequences if no uniform-do service time to clean 3rd floor

· Special Program Activity Resource (SPAR)

· Community walks

· Students are commenting- “No fun being in hallways because it’s not fun.”



	7. Based on what the school and LEA did in Year I at your school, describe Year 2 culture and climate changes in the school that will improve teaching and learning.


	· Student Survey last spring with climate questions-will resurvey students in January 2012

· Reflection Room last year was done by outside group with poor results.  Now staffed by Behavioral Intervention Specialist.

· Expect 6th grade has more need for climate orientation while other grades work more toward academic goals

· PBIS lesson plans will be revisited every 3 weeks

· International Baccalaureate  program implemented for 6th grade 

· Older students didn’t continue IB because the teacher trained was transferred to City College.  New IB teachers are getting trained.

· Special funding for IB by BCPSS and other grants



	8. Describe parent/community engagement at the school and specific plans to enhance their engagement in Year 2 of SIG.
	· School Loop/ mailings to parents
· 8th grade chose class officers and two parents will  lead this effort for PTSA

	9. What are the LEA’s and school’s Year 2 plans to ensure that there will be a consistent focus on improving instruction?

	· Targeted support for teachers for PD

· Teachers getting increased PD on instructional strategies to increase student engagements

· Differenced instruction

· Student assessments

· Increasing walk throughs

· Observation process

· Content development
· John Hopkins needed to increase their facilitation over last year –facilitators now come two times a week/assist curriculum teachers/increase visibility/increase support to teachers/more alignment to MSA and BCPSS’s benchmark assessments

· Second year use of interdisciplinary teams- now engaged in peer observation, reviewing student’s work, etc.

· Teachers have a “Getting To Know You” binder on students



	10. For Year 2 of your SIG has your school or LEA revised the school’s annual goals for reading/language arts and mathematics for 2011-2012?  Provide details.


	· Focus on improvement and growth – just took math benchmarks –there is a drop in score; benchmark scores provided to teachers and John Hopkins support; will target where students lost most gains; drilling down the analysis to the questions where most mistakes were made

· Math program will have an algebra class next year. Developing the portfolio for algebra readiness

· A bridge program is suggested for next year

· No other enrichment classes especially in language arts and science activities are currently available or being planned for students

	11. Explain how the LEA Central Support Team (CST) supported the opening of school to date.

Describe the future schedule for ongoing onsite support by the CST to the school.

	· Network Facilitator was onsite first day of school to support in areas of  transportation, bus duty, school repairs
· CEO of schools has visited the school

· Community engagement person is excellent; has hotline to central office which has been  very helpful to principal

· Executive Director for Instruction was helpful especially with benchmarks 

· English/Language Arts Network person provides good feedback on curriculum alignment 



	12. Discuss the lessons learned in implementing the Restart Intervention Model or the Turnaround Intervention Model at your school.
	· Start earlier

· Leadership is critical/time limitations for start of teachers, students, etc.  

· Need for more collaboration with central office

· Better climate at school

· Faculty needs to share in decision making following MSDE visits and recommendations

· School Family Council should be included with the selection of principal (teachers were involved)

· Community-parent involvement is essential

·  Redefine Restart Intervention Model

	13. Has your school expended all of your Year 1 SIG school budget?  Provide details.

Has your Year 2 SIG budget for your school been loaded and you are able to access the funds?  If not, please explain the barriers.

Describe the process for monitoring the “spend down” of the SIG funds.  

Who will be responsible for the monitoring?  How frequently?


	· SIG money spending was not complete for SIG I Year 1 due to late loading by the central office

· Not all of the year I funds are expended but  there is a spend down plan; supporting labs and teacher expenses

· District has not submitted an approvable SIG I Year 2 budget to MSDE

· Need for mobile lap top carts but got memo saying they cannot be ordered; principal is struggling with some of the rules

· Central office will provide assistance in how to get the Johns Hopkins and BCPSS money systems to better work together

· School is still learning how the Race to the Top (RTTT) money can be used 

· School works closely with the Turnaround Office Business Manager

· Turnaround  operators meeting provides an excellent line of communication

· Principal is in the process of being trained on all the grants; reviewing the budget processes and how they fit together

· District provides monthly budget reports and spreadsheets 



	For Restart SIG Schools Only

14. Describe how the LEA has monitored the Restart Partner for this school up to this date.  

What documentation is available of the monitoring?  

What is the process for ongoing monitoring in the future? 


	· Turnaround meetings included Restart Partners
· Restart Partner caused problems resulting in losing 50% of staff and loss to student relationships

· Federal government needs to look at criteria for the Restart Model.  This affects the instruction, climate, etc.
· Documentation on the LEA monitoring
· Visits of BCPSS, corrective action plans, meeting with feedback reports, walkthroughs, input to needs and provide feedback

· Turnaround monthly meetings and conference calls on issues many schools have

· Need to know phone call on key information

· SANE for both central office and school

· Title I progress monitoring
· Fiscal monitoring
· CAO’s office is now putting greater emphasis on instruction


Table 2
	LEA:   Baltimore City Public School System                                                  
	School:     William C. March Middle School (Restart)

	Central Support Team Lead:  Sonya Brookins Santelises                            
	Principal:  Dr. Iona Spikes

	Edit Key:  Red Edits – SY 2010-2011 (deletions and additions); Blue Edits – SY 2011-2012; Green Edits – SY 2012-2013

	Restart Component 1:  Student Profile

	Schools Needs Assessment
	Strategy to Address

(Note: See the school plan document for the “Persons Responsible” and “Estimated Time of Completion” for each strategy.)
	Documentation that can be used as evidence of Successful Competition
	SIG Monitoring /Individual Comments  and Team Consensus Feedback

(must identify all documentation reviewed during the 
1st SIG I, Year 2 Onsite Monitoring visit)

	Reduce truancy rate from 9.5% to 7% of the student body

Reduce number of students with misbehavior early warning indicator by 25%.
	School wide Climate and Culture Building including positive behavior supports for good attendance.

Students will be referred to the SST for development and implementation of interventions. Inter-disciplinary teams will develop incentives, strategies, and interventions to facilitate regular attendance, and will, with the approval of the principal or his/her designee, refer students to a guidance counselor, school social worker or other student services staff member when necessary. 

Interdisciplinary teams will implement School wide Climate/Culture/Discipline/Positive Behavior Supports Program with assistance from  Behavior Intervention Specialist. Faculty will receive training in Talent Development’s High 5 Schoolwide Climate & Culture building program on July 29 & 30 including training on Positive Behavior Supports and the High 5 As & Bs; On August 5 Faculty will receive training on Talent Development’s Early Warning & Response System and on “Building the Cube of Interventions.”

For SY 2011-2012 Faculty will develop a behavior system using the PBIS framework.  
	City Schools attendance records

Misbehavior related –records including City Schools suspension records, disciplinary referrals, teacher ratings of student behavior in each course (excellent, satisfactory, unsatisfactory)
	· Attendance is a focus-no truancy officer

· Going out to community

· Lack of correct student residency information at the school is a problem
· Student Support Team(SST) is monitoring students for all situations; counseling, mentoring, individuals and groups

· Will be focus on Red Zone students – social worker, psychologist, Guidance, and one teacher from each team

· There is an over identification of special education students-32.6% SPED
· PBIS is similar to past High Five program used at the school/use M&M (March Money)

· Field Trips being instituted as an incentive/Red Zone students can earn back M&M 
· School plans to revamp SST
· Benefits to being PBIS 


	LEA:   Baltimore City Public School System                                                  
	School:     William C. March Middle School (Restart)

	Central Support Team Lead:  Sonya Brookins Santelises                            
	Principal:  Dr. Iona Spikes

	Edit Key:  Red Edits – SY 2010-2011 (deletions and additions); Blue Edits – SY 2011-2012; Green Edits – SY 2012-2013

	Restart Component 2: Staff Profile

	Schools Needs Assessment
	Strategy to Address

(Note: See the school plan document for the “Persons Responsible” and “Estimated Time of Completion” for each strategy.)
	Documentation that can be used as evidence of Successful Competition
	SIG Monitoring /Individual Comments  and Team Consensus Feedback

(must identify all documentation reviewed during the
 1st SIG I, Year 2 Onsite Monitoring visit)

	35% of the teachers have five or fewer years of teaching experience


	All teachers (especially those with less than 5 years experience) will be provided with Professional Development (PD) and coaching Additionally, continuing to hire teachers that are highly qualified will ensure that students have teachers that are capable in their content area.

Teachers with less than 5 years experience will have coaches available to co-teach, model, assist with lesson planning and lesson differentiation, and provide confidential feedback.

Teachers receive onsite coaching and job embedded PD, In addition, there is a weekly half day for team meeting and professional development. 
	Coaches Logs

Coaches’ and Instructional Facilitators’ Quarterly Implementation Reports
	· Wed. afternoon  on early dismissal day  is PD meetings

· Have documentation-SANE

· Coaches work with all teachers with more support for new teacher (daily)

· Johns Hopkins provide support also




	LEA:   Baltimore City Public School System                                                  
	School:     William C. March Middle School (Restart)

	Central Support Team Lead:  Sonya Brookins Santelises                            
	Principal:  Dr. Iona Spikes

	Edit Key:  Red Edits – SY 2010-2011 (deletions and additions); Blue Edits – SY 2011-2012; Green Edits – SY 2012-2013

	Restart Component 3: Student Achievement

	Schools Needs Assessment
	Strategy to Address

(Note: See the school plan document for the “Persons Responsible” and “Estimated Time of Completion” for each strategy.)
	Documentation that can be used as evidence of Successful Competition
	SIG Monitoring /Individual Comments  and Team Consensus Feedback

(must identify all documentation reviewed during the 
1st SIG I, Year 2 Onsite Monitoring visit)

	Reduce course failure rates in math, science, and English by 25%. 

Reverse the decline in the percentage of students making AYP in reading, math, and science. Meet or exceed Type B (backloaded) performance targets in reading and math.


	Replace key components of the Core English/Reading Math, and Science Program (e.g., with Student Team Literature and Talent Development Writing instructional program and with Carnegie Learning’s Bridge to Algebra and Talent Development’s Transition to Advanced Mathematics).

Savvy Reader’s Lab and Math Acceleration Lab will provide literacy and math supports to struggling students. Homework/ assignment completion assistance will be provided as part of extended learning program.

Math, English, & Science coaches will assist teachers in differentiating instruction & in implementing effective, engaging instructional practices.

Teachers will receive daily support from English, Math, andScience Coaches. Both coaches and teachers will receive additional ongoing implementation support and professional development from Talent Development’s instructional facilitators.

The Mathematics Coach and the JHU Math Facilitator has customized the math curriculum to align with Common Core Standards and BCPSS benchmarks. 

For the SY 2011-2012 a Savvy Readers and Math Acceleration Instructors will be hired to provide small group computer-assisted instruction to remediate students in small groups focusing on targeted skills to fill in skills gap. 
	Coaches and Instructional Facilitators do quarterly implementation reports based upon their classroom visits throughout the quarter.

Report cards

MSA

AYP Performance goals for year 1 will be known by July 2011.

AYP Performance goals for year 2 will be known by July 2012.
	· Reading and Math Labs

· Math Facilitator supporting science program teachers; can be one-on-one with teacher and student/co-teaching/and mentoring/job embedded assistance

· Wednesday PD - staff learning how to use equipment, etc.

· Johns Hopkins provides an Instructional Facilitator for social studies

· Looking to bring in SRA support for struggling reading students

· Getting SPED assistance training and orientation with Kurzweil reader

· SAVVY Readers and Math Acceleration teachers are hired

· The revised scheduling has assisted to include more students

· Adaptive use of curriculum and PD focus on differentiation ; cooperative learning; lesson planning, etc.


	LEA:   Baltimore City Public School System                                                  
	School:     William C. March Middle School (Restart)

	Central Support Team Lead:  Sonya Brookins Santelises                            
	Principal:  Dr. Iona Spikes

	Edit Key:  Red Edits – SY 2010-2011 (deletions and additions); Blue Edits – SY 2011-2012; Green Edits – SY 2012-2013

	Restart Component 4:  Rigorous Curriculum

	Schools Needs Assessment
	Strategy to Address

(Note: See the school plan document for the “Persons Responsible” and “Estimated Time of Completion” for each strategy.)
	Documentation that can be used as evidence of Successful Competition
	SIG Monitoring /Individual Comments  and Team Consensus Feedback

(must identify all documentation reviewed during the 
1st SIG I, Year 2 Onsite Monitoring visit)

	Student achievement data indicate that the curricula and instruction at March are not providing students with the skills and knowledge necessary to achieve scores of proficient or advanced.


	Parts of the City Schools mathematics curriculum will be replaced by Carnegie Learning’s Bridge to Algebra and Talent Development’s Transition to Advanced Math. 

The school will increase the use of trade books (fiction, nonfiction, and poetry). Students at the secondary level must begin to adopt the behaviors of literate persons, which means learning and experiencing the joy and sense of accomplishment that comes with reading whole books, rather than the excerpts of books found in anthologies. Fifteen years of research  indicate that struggling and proficient early adolescent readers are more willing to read more, and become more able readers when the selected trade books reflect the students’ interests and experiences. Further, using trade books permits the alignment of reading materials to standards and to students’ instructional reading levels with great accuracy.

Curriculum intervention programs at March are being replaced by Talent Development’s Savvy Reader’s Lab and 

Math Acceleration Lab. These interventions provide intensive extra help to any student who needs it. Rigorous experimental and non-experimental evaluations of these labs have shown their effectiveness in giving students the additional instruction they need to close achievement gaps.

Lab teachers will receive training from Extra Help Instructional Facilitators in August. Labs will begin operating first quarter.

The schedule for students during the SY 2011-2012 will be expanded to allow access for more student participation.

The Mathematics Coach and the JHU Math Facilitator has customized the math curriculum to align with Common Core Standards and BCPSS benchmarks. 

For SY 2011-2012 Principal will implement Iowa testing to determine Algebra readies of 7th grade students. 
	Math Coach and Instructional Facilitators do quarterly implementation reports based upon their classroom visits throughout each quarter

English Coach and RELA Instructional Facilitators do quarterly implementation reports based upon their classroom visits throughout each quarter

Student progress on formative assessments given in the labs. Trends in student performance on benchmark tests. Student progress to a higher proficiency category on the MSA.
	· Students are not targeted for Mini courses at this time but will be in future

· Master Schedule  includes five blocks-70 minute classes periods

· Half school days have 35-minute classes

· Last year lunch was 30 minutes and SPAR was 40 minutes

· Math coaches being implemented

· Alignment with Common Core

· Iowa test will be used in future

· Preparing students to go into Algebra 




	LEA:   Baltimore City Public School System                                                  
	School:     William C. March Middle School (Restart)

	Central Support Team Lead:  Sonya Brookins Santelises                            
	Principal:  Dr. Iona Spikes

	Edit Key:  Red Edits – SY 2010-2011 (deletions and additions); Blue Edits – SY 2011-2012; Green Edits – SY 2012-2013

	Restart Component 5:   Instructional Program

	Schools Needs Assessment
	Strategy to Address

(Note: See the school plan document for the “Persons Responsible” and “Estimated Time of Completion” for each strategy.)
	Documentation that can be used as evidence of Successful Competition
	SIG Monitoring /Individual Comments  and Team Consensus Feedback

(must identify all documentation reviewed during the 
1st SIG I, Year 2 Onsite Monitoring visit)

	Current instructional program is insufficiently engaging and challenging. Technology and formative assessment is underutilized.


	Much regarding the instructional program at March will be different next year. The primary objectives will be elevating teacher practice through job-embedded professional development, selecting standards-based materials, implementing engaging, research-based instructional strategies, and providing timely and effective support for students in need of assistance. Senior instructional facilitators from Johns Hopkins University will provide ongoing professional development in understanding and responding appropriately to the developmental needs of early adolescents, making better use of extended class periods, and using technology (Smart Boards and a mobile laptop library, for example) as teaching tools.

In some cases, the school will make better use of materials that have been available to teachers but have not been utilized because teachers were not provided with the training required to use them effectively. For example, March Middle School’s science teachers have had access to FOSS and SEPUP science kits, but their subject area leader provided no professional development to enable them to use the kits. Johns Hopkins instructional facilitators will provide ongoing professional development in the use of those tools. 

Staff members will be trained to use predictors of course failure and will conduct Early Warning Indicator meetings every two weeks, during which students in need of academic intervention will be identified and given for one or two quarters extra help in math and reading labs, which will be embedded in the school’s elective alternatives. 

Instructional time will be increased for larger number of students receiving intervention, along with the increased intervention time. 

A visual and performing arts program including art, music, and Microsoft Office Certification on a rotating basis drama is offered that helps entice students to come to school every day and helps draw in and involve family and community members. In this same effort, the school will offer physical education, health and fitness program and access to a full range of intramural athletic, health promotion and fitness activities. During after school, students will have the opportunity to participate in a mix of academic supports, clubs, and enrichment activities, including a second shift of adults to help students with assignments. Sixth and 7th graders will have the opportunity to learn Spanish and to explore Latin American cultures through the World Language Program.

Sixth grade teachers will receive IB training in August in 2011 in efforts to implement a school-wide program IB program. Sixth grade IB program follows a holistic instructional framework which includes Arabic. 
	Reports of January shadow studies by classroom observers following randomly selected children through the school day

Quarterly implementation reports from coaches and facilitators
	· Increased Learning time

· Getting mobile lab

· Use of Smart Boards (6 or 7 in school)

· The Technology PLC will do more Smart Board training

· Instructional program uses cooperative learning, flexible grouping, and tiered instruction 
· Teachers are using science kits which are replenished as needed

· Math  teachers are getting additional PD to try out the use of manipulatives  

· Microsoft certification training is on going for students to earn certification

· All 6th grade teachers are trained on IB

· Other teachers are being trained

· Part-time  teacher for Arabic/use of Rosetta Stone will be used (all 6th graders are receiving Arabic)

· IB instructor teaching use of computer

· Use of other foreign language will be taught-Chinese, Urdu, etc.

· Distance learning with schools in Egypt


	LEA:   Baltimore City Public School System                                                  
	School:     William C. March Middle School (Restart)

	Central Support Team Lead:  Sonya Brookins Santelises                            
	Principal:  Dr. Iona Spikes

	Edit Key:  Red Edits – SY 2010-2011 (deletions and additions); Blue Edits – SY 2011-2012; Green Edits – SY 2012-2013

	Restart Component 6:  Assessments

	Schools Needs Assessment
	Strategy to Address

(Note: See the school plan document for the “Persons Responsible” and “Estimated Time of Completion” for each strategy.)
	Documentation that can be used as evidence of Successful Competition
	SIG Monitoring /Individual Comments  and Team Consensus Feedback

(must identify all documentation reviewed during the 
1st SIG I, Year 2 Onsite Monitoring visit)

	Inconsistent, unskilled use of assessments


	Teaching staff will receive extensive training in the use of formative assessments to inform classroom instruction. In addition, the school will implement curricula that lend itself to the periodic assessment of student content mastery. Curriculum-based comprehension tests will be administered at the end of each unit. These tests follow the same format as the Maryland School Assessment.

Additionally pre- and post-assessments from Success Highways will inform instruction and student supports.


	January observations of interdisciplinary team meetings will reveal extensive use of formative data by teacher teams in crafting appropriate responses to students exhibiting early warning indicators. 

Skilled use of assessment data by faculty during scheduled professional development days as instruction for the month ahead is planned.

Re-teaching and differentiation based upon assessment data should be evident to classroom visitors.
	· Emphasis on pre- and post- assessments to give teachers opportunity to see if students have obtained mastery of skills

· Use of Data Link for assessment 

· Success Highways looks at different areas

· A checklist for ELA program to assist teachers to see if re-teaching is need




	LEA:   Baltimore City Public School System                                                  
	School:     William C. March Middle School (Restart)

	Central Support Team Lead:  Sonya Brookins Santelises                            
	Principal:  Dr. Iona Spikes

	Edit Key:  Red Edits – SY 2010-2011 (deletions and additions); Blue Edits – SY 2011-2012; Green Edits – SY 2012-2013

	Restart Component 7:  School Climate & Culture

	Schools Needs Assessment
	Strategy to Address

(Note: See the school plan document for the “Persons Responsible” and “Estimated Time of Completion” for each strategy.)
	Documentation that can be used as evidence of Successful Competition
	SIG Monitoring /Individual Comments  and Team Consensus Feedback

(must identify all documentation reviewed during the 
1st SIG I, Year 2 Onsite Monitoring visit)

	March has been a dysfunctional institution characterized by debilitating practices, attitudes, and relationships that produce a school climate of alienation, danger, disorder, low morale, and negative personal and institutional self-images.

. 
	March will implement organizational and interpersonal supports that nurture positive and mutually supportive interpersonal relations among members of the school community. To address these challenges, the school will establish communal organizational structures: a school-wide professional learning community, inter-disciplinary teaming, and, where appropriate, the looping of instructional staff.

Finally, maintaining a welcoming school environment, and engaging, challenging, and interactive instructional practices, will encourage students to attend school regularly and on time. 

One of the most important responsibilities of the multi- disciplinary teams is to develop strategies, rewards, and interventions to increase and maintain high student attendance rates. The fact that students who do not attend school regularly are disproportionately represented among students who fail has been well-documented. For that reason, attendance will be a daily school-wide point of emphasis. Charts and depicting daily attendance rates will be posted prominently within team areas. Students and teams that maintain high attendance will be rewarded. The multi-disciplinary teams will contact students who do not attend regularly and their parents. When necessary, the teams will meet with students and their parents/guardians to determine and address any barriers to regular attendance. The teams will refer cases to the school social workers, or implement other measures, when appropriate. 

School Loop, a web-based academic and social networking site (school-based Facebook) will be implemented to foster a sense of community among students, staff and parents. – Principal, staff, student services providers, parents, and community members each have secure access to various views of student information. 
	School Safety measures as tracked by Safety Stat

Data from SWIS

Student Survey data

Annual Climate Survey of Students, Staff, and Parents

Reduction of students with misbehavior Early Warning Indicator by 25%. 
	· Trying to get more and useful data from data specialist

· School environment is welcoming
· Early warning indicators (EWI): Attendance, behavior, passing math and English.  Now can supply information for teacher teams.  If problems persist, the SST will be used.
· School Looping being used but it is not a BCPSS network

· Every classroom has computer

· Two full computer labs

· Computer Labs in parent resource room is planned-funding is not available yet
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	Restart Component 8:  Student, Family Community Support

	Schools Needs Assessment
	Strategy to Address

(Note: See the school plan document for the “Persons Responsible” and “Estimated Time of Completion” for each strategy.)
	Documentation that can be used as evidence of Successful Competition
	SIG Monitoring /Individual Comments  and Team Consensus Feedback

(must identify all documentation reviewed during the 
1st SIG I, Year 2 Onsite Monitoring visit)

	The school must develop partnerships with community agencies and organizations, aligned to the mission and vision of the school. Leadership is not allocating resources effectively to drive student achievement. There is no qualitative measure to determine the depth or effectiveness of the relationship.


	William C. March will participate in Johns Hopkins University’s National Network of Partnership Schools (NNPS), which works with schools to develop effective school, family, and community partnerships. The Network will facilitate the establishment of an “Action Team” during the first month of school. Led by a Family and Community Partnership Coordinator, the teams will use methods to increase parental and communal involvement that have been proven effective in other similar school settings. The multi-disciplinary teams will work to establish positive relationships with parents from the beginning of school to pave the way for a more cooperative school-parent partnership should students face challenges that prevent regular attendance, exhibit conduct that does not conform to the expectations of the school community, or experience academic difficulties.

School Loop provides will an additional vehicle for communication. 

A Professional Learning Community will be implemented to specifically to develop and implement community outreach and family engagement activities.

Community school walks will be implemented in 3 times per year to increase visibility of school.
	Parent climate surveys

NNPS Parent involvement measures


	· Community walks

· May be doing away with NNPS; still has a relationship with March Family and active in school

· Parent were involved in principal search.
· Parent involvement funds set aside
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	Restart Component  9:  Professional Development

	Schools Needs Assessment
	Strategy to Address

(Note: See the school plan document for the “Persons Responsible” and “Estimated Time of Completion” for each strategy.)
	Documentation that can be used as evidence of Successful Competition
	SIG Monitoring /Individual Comments  and Team Consensus Feedback

(must identify all documentation reviewed during the 
1st SIG I, Year 2 Onsite Monitoring visit)

	Teachers are not given timely feedback and classroom observation and feedback is sporadic. 


	The school will ensure that pd is implemented with fidelity through the deployment of two tiers of teacher support. The first tier is composed of senior instructional facilitators, who will conduct ongoing subject- (and, in many cases, grade level-) specific professional development activities. Initial training in core subject areas generally require two to three days, with monthly or bi-monthly half-day follow-up professional development sessions. Lesson simulations included in the training will leave teachers feeling confident in their ability to put the newly-learned approaches to instruction into action. 

Facilitators also train school-based subject area coaches in subject-specific approaches to instruction and in the art and science of teacher coaching. The school-based coaches represent the second tier of support, ensuring that what is discussed, demonstrated, and practiced in the context of professional development sessions actually transfers to classroom use. School-based coaches co-teach, conduct classroom demonstrations and  non-evaluative observations of lessons, co-plan, and give teachers the feedback required to foster reflective practice. 

School-based coaches maintain ongoing communication with Hopkins senior instructional facilitators, who can be called upon to engage in problem-solving if teachers seem to be not properly implementing that which was conveyed during training. Facilitators return to the school periodically to meet with and advise school-based coaches. During their visits, they also observe teachers in action, conduct follow-up professional development activities, and refine teachers’ general practice and specific program implementation over time.
	Coach and Facilitator’s logs

Quarterly implementation reports
	· Wednesday half days fully implemented 

· PD week held this summer

· Staff had 3 days on site week prior to student arrival

· Principal has conducted PD with Maryland Secondary School Association

· Staff has received more PD this year than all of last year.

· Climate indicate that teachers are pleased with the new school principal
· Teachers were involved in the development of the Student handbook.

· Improvement in climate should be captured by school survey this year
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	Restart Component 10:  Organizational Structure and Resources

	Schools Needs Assessment
	Strategy to Address

(Note: See the school plan document for the “Persons Responsible” and “Estimated Time of Completion” for each strategy.)
	Documentation that can be used as evidence of Successful Competition
	SIG Monitoring /Individual Comments  and Team Consensus Feedback

(must identify all documentation reviewed during the 
1st SIG I, Year 2 Onsite Monitoring visit)

	Collaborative planning time is not being used effectively to improve instruction for students. The school improvement plan does not align resources to student achievement priorities. Leadership must utilize funding in alignment with academic goals for students and improving school climate.


	Changes in organizational structures and resources are needed at March. Common planning time will drive the success of the inter-disciplinary teams. In addition to preparation time, teachers will be afforded regular opportunities to work together on the “ABC’s” of student success: attendance, behavior, and course performance. Along with the Turnaround Director and organizational facilitators from Johns Hopkins, each team will develop a calendar that allows opportunities to focus on major tasks. In addition to dealing with attendance and student conduct, the teams will adopt reflective practices by reviewing student work with the use of such procedures as tuning protocols. With the help of the team, teachers will be expected to adjust their teaching methods to include the agreed upon best practices.

The master schedule will feature extended class periods. Students will spend more time on task, have opportunities for guided practice, work in pairs and groups, and perform some tasks independently. The additional time in each period will also permit the deeper exploration of course content, marking the difference between “covering” and “teaching.”

The school will use flexible scheduling to maintain a desirable class size within the context of budgeting and staffing. 

William C. March Middle School serves a large population of students with special needs. Approximately 28% of the student body had Individual Education Plans in 2009-10, and the projection for 2010-11 is 33%. In order to meet the needs of those students whose IEP’s call for inclusion and those in self-contained, the Special Educators, Curriculum Coaches, and Instructional Assistants will Currently, the role of resource teachers has involved interpreting interpret.  IEP’s and provideing pull-out support when appropriate. Pre-teaching, remediation and extension will be provided for special education students  beginning in the 2010-112011-2012 school year, the responsibilities of the resource teachers will be expanded.
This change will be facilitated by intensive  professional development will be offered for resource teachers special educators, instructional assistants, and general education teachers. To supplement professional development opportunities afforded by Baltimore City Public Schools, the operators will provide teacher training from Johns Hopkins faculty and staff members who are familiar with best practices in this area.

The principal and the assistant principal will provide leadership by ensuring that staff members are aware of expectations, making effective team teaching a part of the evaluation process, providing support, and conducting casual and formal classroom observations. Johns Hopkins faculty and staff members will provide periodic onsite, in-classroom technical assistance, and will be available to troubleshoot where necessary.

William C. March is revising the special education practices to decrease over identification of students and to ensure that all students are placed appropriately according to academic and socio-emotional needs. The long term effect is to increase inclusion with embedded support in the classroom using vertical teaming, communication with feeder schools, accurate records, and appropriate assessments.  
	PD Plan and calendar

SANE

Master Schedule
	· Teaming process has improved over the year. (SANE documentation)
· Principal leads PD


· This year there is vertical planning time daily -lead by principal and coaches-look at grading practices.  
· Collaborative planning time is on Wednesdays.  It is interdisciplinary; meet in teams rather than individual planning time.

· Encourage discussion of future weekly planning needs

· School is reviewing each IEP because some students’ IEPs raise red flag-principal is checking with SPED teacher to be certain that the services are being provided.

· Self-contained teachers gathering data and sharing with SPED teachers

· Self-contained teachers schedule being designed to have similar planning time with regular teachers

· Need to revise student orientation and record transfer consultation.  IEP teacher works closely with several schools, but being a non-community school, students can come from all over the system.
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	Restart Component  11:  Comprehensive and Effective Planning

	Schools Needs Assessment
	Strategy to Address

(Note: See the school plan document for the “Persons Responsible” and “Estimated Time of Completion” for each strategy.)
	Documentation that can be used as evidence of Successful Competition
	SIG Monitoring /Individual Comments  and Team Consensus Feedback

(must identify all documentation reviewed during the 
1st SIG I, Year 2 Onsite Monitoring visit)

	The School Improvement Plan School Performance Plan must reflect the goals of student achievement and align resources with these priorities. 


	The principal will provide instructional and operational leadership, with the assistance of the assistant principal and the school-based Turnaround Director. In addition, he/she will chair a leadership team that will consist of the curriculum coaches and team leaders. Other members of the school community will be called upon to participate in leadership discussions, as needed. 

The school-based Turnaround Director, with the assistance of researchers and research assistants from Hopkins, will be responsible for the collection, analysis, and dissemination of data in a form that will be useful to the principal and the other members of the leadership team. The principal, in his/her role as the leader of curriculum and instruction, will review assessment data daily, and will consult with the instructional leadership (curriculum coaches 

and team leaders), when necessary. The leadership team will meet no less than once each month, and part of every meeting will involve the review of assessment data and the use of the data to inform instruction. 

The principal and the assistant principal will provide leadership by ensuring that staff members are aware of expectations, making effective use of assessment data a part of the evaluation process, providing support, and conducting casual and formal classroom observations. Johns Hopkins faculty and staff members will provide periodic onsite, in-classroom technical assistance, and will be available to troubleshoot where necessary.

The principal, assistant principal and staff will develop a school improvement plan School Performance Plan in conjunction with the Family School Council. School, Family, Council.
	PD Plan and calendar

SANE

Master Schedule, SIP SPP
	· Challenges-getting data in timely and  useful manner

· Getting data people to forward by excel

spreadsheet

· Role of Assistant Principal – Principal wants shared leadership-wants AP to do everything the principal does including the use of technology and data gathering.  AP takes lead with English and social studies.

· AP involved in PD / has training in PBES (evaluation BCPSS uses) and PBIS

· AP works on student services areas.
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	Restart Component  12:  Effective Leadership

	Schools Needs Assessment
	Strategy to Address

(Note: See the school plan document for the “Persons Responsible” and “Estimated Time of Completion” for each strategy.)
	Documentation that can be used as evidence of Successful Competition
	SIG Monitoring /Individual Comments  and Team Consensus Feedback

(must identify all documentation reviewed during the
 1st SIG I, Year 2 Onsite Monitoring visit)

	March students lack sufficient instructional time and teachers spend an inordinate amount of time maintaining discipline.


	Talent Development’s High Five The PBIS School-wide Climate program will drastically reduce disruptive behavior in the classroom and hallways at March. The program includes a variety of tiered supports and interventions to provide positive behavior supports, attendance supports, tardiness reduction, and suspension alternatives. The program also includes professional development for teachers in classroom management.

The leadership team will be expanded to include a full-time team of content-area coaches (1 for math, 1 for English, and 1 for science) who will provide frequent feedback to teachers on their instructional practice and mentoring and assistance in making improvements. These coaches will receive training, mentoring, and on-going assistance from Johns Hopkins University’s instructional facilitators. These facilitators will also support the coaches in their use of assessment data and in summarizing that data in ways that are teacher-friendly and actionable. They will assist the teachers and coaches in planning and implementing re-teaching of content as needed based upon the results of the assessment data. 

The leadership team will be expanded to include includes a full-time school-based turnaround director to assist the principal in coordinating professional development, mentoring, and feedback for the faculty. 

With technical assistance and training from the National Network of Partnership Schools, a family-community involvement action team will be formed with an Action Team leader and a diverse group of team members drawn from administration, faculty, parents, and community to plan and implement a comprehensive program of parent-community involvement.

WCM will utilize the BCPSS Performance-based Evaluation System to eliminate teachers with poor teaching effectiveness will be replaced with those who have a proven track record or by new teachers with stellar recommendations, strong training, creativity, and potential. 
	Teacher Evaluations

Staffing Roster

SANE
	· PBIS is being implemented schoolwide.
· Closer relationship with leadership team

· Only time will tell if the BCPSS Performance-based Evaluation System will help eliminate teachers with poor performance;  provides a clear path to assist teachers to find new careers.
· Must show evidence learning in the classroom not just taking PD




Table 3
	Section 5: SIG I Year 1 School Budget for William C. March , Tier I 

	MSDE Reviewers:  Geri Taylor Lawrence, Jim Newkirk                                            Monitoring Date: November 15, 2011

	Total SIG Allocation:

$ 956,457
	School Budget Spent: 

$ 649,172
	Percent of School Budget Spent: 67%
	Spend Down Data as of: 

November 7, 2011

	Salaries & Wages
	Contractual Services
	Supplies & Materials
	Other

	*Budgeted: $ 352,358
	*Budgeted: $ 403,793
	Budgeted: $ 109,000
	Budgeted: N/A



	Encumbered: 0
	Encumbered: $ 68,662
	Encumbered: $ 1,649
	Encumbered: N/A

	Spent (amount): $ 271,321

Spent (%): 77%
	Spent (amount): $ 190,777

Spent (%): 47%
	Spent (amount): $ 95,768

Spent (%): 88 %
	Spent (amount): N/A

Spent (%):  N/A

	1. How much of the school budget, based on the LEA’s approved application, has been expended to date (amount and %)?

BCPSS provided documentation that showed William March has spent $ 649,172. This amount is 67% of their approved SIG budget. An additional amount of $ 70,311 has been encumbered. Expended amounts for fixed charges are included in the total spent.

	2. Is school spending consistent with budget timeline? If not, what steps are being taken to expend the funds as planned?

BCPSS indicated that William March is on target with spending in most budget categories.

	3. What action steps or planned activities have not taken place that would impact the budget?

BCPSS indicated that invoices from the EMO are being submitted slowly and this is impacting the balance in that category.

	4. Has a budget amendment been submitted?    If yes, what budget changes were requested for this school?

BCPSS indicated that William March has not had an amendment since the last SIG fiscal monitoring and no amendment will be done before the end of the grant period.

	5. How often are school expenditures monitored by the LEA? Who monitors?

BCPSS provided evidence that the Grants Administration Office provides monthly reports. These reports are disseminated to Turnaround Office staff, school principal, Title I Coordinator and EMO Operator if applicable. The reports are color coded and categories that have spending concerns are denoted in red. If the school principal has questions or concerns, they are addressed by the Turnaround Office business manager. Other recipients contact designed staff in the Grants Administration Office regarding questions.


* Amounts changed from original to reflect an amendment
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