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Title I School Improvement Grant (SIG):  The School Improvement Grant (SIG) Program, authorized under section 1003(g) of Title I of the Elementary and Secondary Act of 1965, provides funding through State educational agencies (SEAs) to local educational agencies (LEAs) with the lowest-achieving schools that have the greatest need for the funds and demonstrate the strongest commitment to use the funds to raise significantly the achievement of students.  The United States Department of Education (USDE) views the large infusion of Federal funds into the SIG program through the American Recovery and Reinvestment Act of 2009 (ARRA) as a historic opportunity to address one of the most intractable challenges for America’s education system: turning around or closing down our Nation’s persistently lowest-achieving schools.  
Purpose of the SIG Monitoring and Fiscal Teams’ Third Onsite Visit:   As approved by USDE, MSDE, through SIG Monitoring Teams, will conduct three onsite monitoring visits annually in each LEA that receives a school improvement grant to ensure that the LEA is implementing its intervention model fully and effectively in Maryland’s Tier I and Tier II schools.  As part of the SIG I Year 2 first onsite visit for school year 2011-2012, the SIG Team will interview members of the LEA Central Support Team which is the leadership body for planning, implementing, supporting, monitoring, and evaluating the LEA’s approved SIG Plan.  In addition to the interviews, the MSDE SIG Fiscal Team will monitor SIG I Year 1 budgets that include the LEA Budget, Consolidated Budget, and the individual SIG I schools’ budgets.
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Table 1
	Overarching Issues for 
Baltimore City Public School System’s Approved SIG I Plan 

	Issues
	Required Response(s) from Baltimore City Public School System
	Timeline

	1. Turnaround Requirement: 

             Extended Learning Time
· Based on the Guidance on School Improvement Grants (USDE- January 21, 2010), to satisfy the requirements of the turnaround model for providing increased learning time, a before- or after-school instructional program must be available to ALL students in the school.”
· BCPSS has been out of compliance on this Turnaround Intervention Model Requirement for Booker T. Washington Middle School and Augusta Fells Savage Institute of Visual Arts High School.
	· Provide a summary for the two SIG I schools (Augusta Fells Savage Institute of Visual Arts High School and Booker T. Washington Middle School) implementing a Turnaround Intervention Model that describes in detail how the school satisfies the requirement of increased learning time for all students in its building.
· Within its response for each school, provide implementation strategies/activities and schedules that provide extended learning time for the 2011-2012 school year.

	On or before January 15, 2012

	2. SIG I Year 1 Grant Period
· BCPSS’ SIG I Year 1 Grant sunsets December 30, 2011.
	No Response Is Required
	No Timeline Is Required

	3. LEA Programmatic Support and Monitoring
· Based on information shared by BCPSS in its implementation of Section 4: LEA Commitment and Capacity, the school system made changes to its approved SIG Section 4: LEA Commitment and Capacity. BCPSS must submit programmatic amendments to MSDE for approval to reflect these changes in Section 4 of its SIG Application.
· Based on information shared SIG school staff to MSDE’s SIG Teams, it is determined that new activities/strategies being implemented in the schools required a system programmatic amendment to reflect these changes. 
	· Submit grant budget/program amendments as soon as possible to MSDE for review and approval.

Special Note: 

BCPSS must receive prior written approval from the MSDE Program Monitor before implementing any programmatic changes. 


	On or before January 15, 2012


     Table  2
	Section 4: LEA Commitments and Capacity
            LEAs that accept 2009 Title I 1003(g) school improvement funds agree to establish a central support team to oversee the   implementation of the selected models in Tier I and Tier II schools as well as the strategies that the LEA will implement in Tier III schools. The Title I office must be represented on the Central Support Team. The team will coordinate the support, as well as monitor, and assess the progress for each of the identified schools. Complete the Table 4.A. Add rows as needed.

	Table 4.A

1003(g) Central Support Team for
Baltimore City Public School System for SY 2011-2012

	· BCPSS’ SIG Monitoring Teams act in the role of the school system’s Central Support Team (CST).
· BCPSS has two Network Teams for its SIG I schools only and the teams act as the monitors as well.  On each of these two teams, there is a Network Facilitator from the Turnaround Office.  The system’s SIG I Network Teams have a smaller number of schools than other Network Teams for the school system.
· BCPSS’ Title I Staff are part of the system’s SIG Monitoring Teams.
· There are two Executive Directors for the school system that provide support and monitor the SIG I schools.
· The Office of Teaching and Learning Director is a member of the CST.
· Every Network Team has an Executive Director.
· For the 2011-2012 school year, the system is providing more support for the system’s two Network Teams who provide support to its SIG I schools.
· There is an assigned Staffing Specialist from the Human Capital Office for each SIG School.
· All academic facilitators on the Network Teams report to the Office of Teaching and Learning Director.
· All Executive Directors, including the Turnaround Director, report to the system’s Chief Academic Officer at her cabinet meetings on the system’s SIG schools.
· There is a Chief of Network Team who reports to the system’s Chief Executive Officer.


	a. How often will the LEA 1003(g) central  support  team meet?
· There are monthly meetings for the Central Support Team (CST), as a total group.  The CST includes the Turnaround Office staff, Network Team members, Executive Directors, Network Facilitators, and representatives from the Title I Office.
· The two Networks Teams for the system’s SIG I schools meet weekly.



	b. How often will they report on their work and the work on Tier I, II and III schools to the Superintendent? 
· Turnaround Director reports to the Chief Academic Officer on a weekly basis.

· The CAO reports formally to the Chief Executive Officer (CEO) monthly.



	c. How often will they report on their work of its Tier I, II and III schools to the Board of Education?

· The CEO reports on the work of its SIG I schools to Baltimore City’s School Board of Commissioners quarterly.



	d. Has the LEA 1003(g) central support team met prior to the submission of the grant application to review the individual school descriptions and to discuss how it will coordinate and manage the support, monitoring and assessment outlined in those plans? __X___ Yes _____ No

                      If no, briefly describe the plans for the central support team to begin work on the Tier I, II, and III schools?

Not applicable for SIG I Year 2 Monitoring by MSDE


	e. What role has or will the LEA 1003(g) central support team play in the creation of annual goals for student achievement and annual review/assessment of progress based on these goals described in sections 2 and 3 of this proposal?
· BCPSS is making no changes to its approved annual goals for SIG I Year 2 that would have required a programmatic amendment.
· BCPSS is making no changes in its milestones for SIG I Year 2 that would have required a programmatic amendment.


	f. What steps will the LEA take to ensure that the school improvement funds are utilized (1) in a timely way and (2) effectively and efficiently to support the required components of the selected intervention? Specifically, what assurances will the LEA make that schools and LEA support teams have access to these funds, even during annual rollover processes? How will the LEA support principals’ timely and effective use of these funds?
· BCPSS continues work on its process and internal controls to ensure the school improvement funds are utilized in a timely way.

· BCPSS continues to have a budget manager in the Turnaround Office. The system is monitoring its SIG I spend downs for the district and schools. 

· The Turnaround Office has a data specialist for the two Network Teams to assist its SIG I schools with budgetary components.

· SIG I schools had access to their Year 2 funds as of Nov. 15, 2011.


	g. Within this proposal, the LEA identified actions taken or in the planning to support individual Tier I and Tier II schools’ implementation of the selected interventions. Looking across the commitments made for the schools, and considering as well the strategies selected by the LEA for identified Tier III schools, what additional actions will the LEA take to ensure that the selected interventions are implemented as designed and to make the other changes such as: (1) realignment of other resources; (2) removal of expectations that might run counter to the approach outlined in the selected intervention; (3) timely modification of practices and policies (those anticipated ahead of time and those that will emerge during implementation); and (4) engaging in reflective and sustained, collaborative conversation and planning to ensure that improvement efforts can be sustained once this funding ends? 
· All BCPSS schools are given their per pupil allocation for spending.
· In October of each year all schools go through an allocation readjustment based on its current enrollment.  If a SIG I

school was under its project enrollment to lose funds, the system’s Central Support Team (CST) looks very carefully to determine if the lost of funds would negatively impact the SIG intervention model.  If the CST determines a SIG I school lost of funds would negatively impact its intervention model, the identified SIG I school would be given a priority and would be held harmless and the loss of funds for the identified SIG I school would be absorbed centrally.

· The SIG I schools are given a higher priority by the school system for staffing the schools with highly qualified teachers.  There is an identified system experienced Staffing Specialist for each of the 2 SIG Network Teams who provide top teaching candidates for the SIG schools to consider.  Also, the system provides teacher vacancy preferences for its SIG schools.
· BCPSS’ SIG schools are the only schools in the school system who can hire outside the system during the summer.

· BCPSS has imposed Corrective Action Plans for three of its Restart Providers.


	h. What are the major challenges to full and effective implementation of all components of the SIG grant that the LEA 1003 (g) central support team has identified and how will the team address these challenges in the early phases of the work?
· When a school system is implementing a National Reform Model, such as the SIG Intervention Models, it is difficult to find people (principals, teachers, school leads, district leads) at every level with experience to turnaround schools.  This has been huge challenge for our school system.
· Another challenge for our large urban school system is recruiting and hiring highly qualified teachers for our SIG schools. Currently, the school system has 4 elementary school vacancies that are filled with long term substitutes.  Because of this situation instructional time is lost, even though the system is spending more time on curriculum rigor. 

· There are less vacancies this school year than last year in our SIG schools.

· With Race to the Top funds to provide district mentors at Booker T. Washington Middle School, how will the school system find support to train and sustain these teachers when the funds are not available.  MSDE’s Breakthrough Center’s Academic Support Team have been helpful.
· Another challenge this year is building capacity to teach and reflect on the instructional framework and tie it to our system’s evaluation system. 
· It is has been difficult to wrap around students services for our SIG I schools.
· In terms of School Culture and Climate, the system is working on student attendance and identifying students who are chronically absent.  Staff is making home visits, offering student incentives, and implementing PBIS.  The school system is working to ensure the Student Support Teams are productive and functional at each of the system’s SIG schools.
· The school system has a School Climate and Culture component in our system’s monitoring of our SIG I schools.  The challenge continues to be our system’s SIG middle/high schools.
· BCPSS believes the restructuring of the Turnaround Office and the Central Support Team has helped in Year 2.  The work of these two bodies is being driven by the two Network Teams’ input.

· BCPSS has an Executive Director for Middle and High Schools for the system’s Turnaround Schools.




        Table 3

	Section 5:   SIG I Year 1 LEA Budget                                            LEA: Baltimore City Public Schools

	MSDE Reviewers:  Geri Taylor Lawrence, Jim Newkirk                                     Monitoring Date: November 15 , 2011

	Total SIG  LEA Allocation:

$1,999,343
	LEA Budget Spent: 

$ 1,134,387
	Percent of LEA Budget Spent:  58%
	Spend Down Data as of: 

November 15, 2011

	Salaries & Wages
	Contractual Services
	Supplies & Materials
	Other

	*Budgeted: $ 642,460
	*Budgeted: $ 1,227,460
	*Budgeted: $ 59,471
	*Budgeted:

Travel: $ 6,525



	Encumbered: 0
	Encumbered: $ 212,509
	Encumbered:  0
	Encumbered: 
Travel:  0



	Spent (amount): $ 268,026
Spent (%): 42%

	Spent (amount): $ 663,624

Spent (%):  54 %
	Spent (amount): $ 5,947
Spent (%):  10 %
	Spent (amount): $ 6,199

Spent (%): 95 %

	1. How much of the LEA SIG 1003(g) ARRA budget, based on your system’s approved application, has been expended to date (amount and percent)? 
The LEA does not have funds allocated in the ARRA budget.



	2. How much of the LEA SIG 1003(g) Title I Part A, budget has been expended to date (amount and %)?

BCPSS provided documentation that indicated that the LEA has spent $ 1,134,387. This amount is 58% of the LEA SIG budget. An additional amount of $ 212,509 has been encumbered. Expended amounts for fixed charges and indirect costs are included in the total spent.

	3. Is the LEA spending consistent with budget timeline? If not, what steps are being taken to expend the funds as planned?

BCPSS indicated that spending is on target in most budget categories. The Turnaround Office will be immediately expending funds in the supplies and materials category. 



	4. What action steps or planned activities have not taken place that would impact the LEA budget?

BCPSS indicated that all planned activities have taken place or been amended.



	5. Has a budget amendment been submitted? If yes, what budget changes were requested for the LEA?

BCPSS indicated that no amendment has been submitted since the last fiscal monitoring.

	6. How often are LEA expenditures monitored? Who monitors?
BCPSS provided evidence that the Grants administration office provides monthly reports. The reports are disseminated to Turnaround Office staff, and Title I Coordinator. The reports are color coded and categories that have spending concerns are denoted in red. If recipients have questions or concerns they contact designed staff in the Grants Administration Office.


* Amounts changed to reflect an amendment

Table  4

	Section 5: SIG I Year I  Consolidated Budget                                                LEA: Baltimore City Public Schools

	MSDE Reviewers:  Geri Taylor Lawrence, Jim Newkirk                                                       Monitoring Date: November 15, 2011

	SIG 1003(g) ARRA
	SIG 1003(g) Title I, Part A

	Total Allocation
	$7,650,111
	Total Allocation
	$1,999,343

	Amount Spent
	$ 6,206,374
	Amount Spent
	$1,134,387

	Percent Spent
	 81%
	Percent Spent
	 58%

	Amount Encumbered
	$444,312
	Amount Encumbered
	$ 215,171

	Spend Down Data as of :
	November 7, 2011
	Spend Down Data as of :
	November 15, 2011
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