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Title I School Improvement Grant (SIG), section 1003(g), FY 2009
SIG I Year 2 Monitoring Team’s First Onsite Visit Feedback for 2011-2012
	School: Calverton Elementary/Middle School                                LEA: Baltimore City Public School System (BCPSS) 

Principal:   Tanya Green                                                                LEA Turnaround Director:  Beth Nolan
LEA Central Support Team Lead:  Sonja Brookins Santelises  Date of SIG Team’s School Visit:  September 28, 2011


Title I School Improvement Grant (SIG) FY 2009:  The School Improvement Grant (SIG) Program, authorized under section 1003(g) of Title I of the Elementary and Secondary Act of 1965, provides funding through State educational agencies (SEAs) to local educational agencies (LEAs) with the lowest-achieving schools that have the greatest need for the funds and demonstrate the strongest commitment to use the funds to raise significantly the achievement of students.  The United States Department of Education (USED) views the large infusion of Federal funds into the SIG program through the American Recovery and Reinvestment Act of 2009 (ARRA) as a historic opportunity to address one of the most intractable challenges for America’s education system: turning around or closing down our Nation’s persistently lowest-achieving schools.  Maryland’s approved application reflects Secretary Duncan’s determination to ensure that SIG FY 2009 funds are used to implement one of four rigorous school intervention models—turnaround, restart, transformation, and school closure.  Through a rigorous technical review process, MSDE approved Prince George’s County Public Schools’ application (PGCPS) on July 1, 2010 and Baltimore City Public School System’s application (BCPSS) on August 27, 2010.  Both school systems were granted approval to charge to their grants beginning July 1, 2010. 

Maryland State Department of Education’s (MSDE) Monitoring of LEA Approved SIG Application:  As approved by USED, MSDE will monitor each LEA that receives a school improvement grant to ensure that it is implementing its intervention model fully and effectively in Maryland’s Tier I and Tier II schools.  Both PGCPS and BCPSS must submit to MSDE a quarterly summary report of the LEA monitoring/oversight that has been completed and the progress the Tier I or Tier II schools have made towards achieving their goals. In addition, MSDE will perform onsite visits to these same SIG I schools from 2010-2013.  The primary function of the onsite visits is to review and analyze all facets of a school’s implementation of the identified approved intervention model and collaborate with leadership, staff, and other stakeholders pertinent to goal attainment.  MSDE’s School Improvement Grant Monitoring Teams (SIG Teams) will conduct three onsite monitoring visits annually (Beginning-of –the-Year One Day Visit; Interim Midyear Two Day Visit; and End of Year One Day Visit) with the school leadership team and district level team composed of staff responsible for the technical assistance, administrative support,  and monitoring.
Purpose of the SIG I Year 2 Monitoring Team’s First Onsite Visit: 
School Year (SY) 2011-2012 is the second year of implementation of BCPSS’ School Improvement Grant (SIG). The Beginning- of- the- Year First Onsite Monitoring Visit is an opportunity for BCPSS to share the progress in its implementation of the system’s revised SIG, based on programmatic and fiscal amendments approved by MSDE.  The protocol for this first onsite visit consists of the following components:

· School and LEA Responses to the Overarching Questions;

· Review of all requirements, strategies, and activities in its revised approved SIG; and

· Guided Tour of the School Building.
· In addition and on a different day, a MSDE SIG Fiscal Team will monitor the school’s SIG budget.
SIG Team’s Members from MSDE:
· SIG Monitoring Team Leader:        Donna Olszewski  
· SIG Monitoring Team Members:    Mary Cross, Richard Scott, Martha Essenmacher
SIG I Year 2 MSDE Leads:  Tina McKnight, Jim Newkirk, Geri Taylor Lawrence
SIG Monitoring Team’s First Onsite Visit Organization of Feedback:
· TABLE  1:  MSDE SIG I Year teams asked Overarching Questions of district and school staff during the first monitoring onsite visit.  Table 1 reflects responses shared verbally by BCPSSS during this protocol component.  The SIG I Year 2 Team compiled information that was shared by the LEA and school in this table.  This information will be reviewed and used by the SIG Monitoring Team during its second onsite visit. 
· TABLE  2:   Based on BCPSS’ revised approved SIG, the SIG I Year 2 Monitoring Tool was used to determine progress in the implementation of requirements, strategies, and/or activities.  Table 2 represents the SIG team’s consensus feedback.  Information documented on this tool will be reviewed and used by the SIG Monitoring Team during its subsequent onsite visits.
· TABLE  3:  Based on the BCPSS’ revised approved SIG, Table 3 represents SIG Leads monitoring of the spend down of the school’s SIG I Year 1 budget.  Information documented on this tool will be reviewed and used by the SIG Leads during subsequent onsite visits.
TABLE  1

	Overarching Questions for the 
LEA and/or School Staff
	LEA and/or School Staff Responses to

Overarching Questions from the 1st Onsite Visit at

Calverton Elementary/Middle School

	1. This is Year 2 of your SIG Grant. Share the major programmatic changes from Year 1 at your school that will lead to achieving your annual goals.
	Professional Development:

· PD Fridays, optional, however every teacher has attended, get stipend based on submission of  feedback

· Uses feedback data to review and revise PD

· Thursday Data talks mandatory, teachers bring lesson plans, student data, student work; Friendship Data Support conducts data talks; keeps discussion focused

· Modeling; visiting other classrooms

· Collaboration is key to effective Professional Learning Community

· Aligned to the12 State PD standards

· Goal is to have high learning expectations
· Every other Wed. – New Teacher Professional Learning Community, facilitated by veteran teacher with administrative presence for 1st and 2nd year teachers



	2. How has the LEA and the school ensured that all school stakeholders, including parents, have been informed about the SIG I Year 2 approved plan for the school?  

What documentation is available for the SIG monitoring team to review that shows evidence of these activities?  

What ongoing 2011-2012 activities are planned to continue to inform all stakeholders, including parents, as the Year 2 plan is being implemented?
	Communication is key-
· Summer letter to parents - SIG explained

· Inviting parents to join Family Council Team

· Monthly Parent Newsletter

· SIG information put in parent letter 
· Open House – August 25 - SIG grant distributed to parents - on agenda, explained SIG 

· Back to School Night – September 15 - huge turnout - SIG on Agenda

      Sign Ins; reporting already for Title 1

· Parent Chaperone Workshop

· Parent Teacher Organization

· PTSEO

· Reviewing SIG grant with all of these groups

· Student Family Council; reviews SIG progress with an evaluation process

· Next year; put SIG info in Student Handbook



	3. What is your current student enrollment for this 2011-2012 school enrollment?  Is there any significant change in your student numbers from the previous school year?  If there is, please explain the change.  

What is your average class size?


	· Enrollment:  Projected 699, currently at 740 including pre-K (690 without pre-K)

· 210 students with IEP’s - Trend with more IEP students enrolling; reflecting high needs

· Middle school trend- enrollment ballooning at the middle school level

· Most of population enrolls at 6-8 with many learning challenges

· Baltimore City closed a school, disbursed 8th grade to Calverton and other challenging students as well

· Calverton received 78 8th graders with significant learning challenges mid-August which impacted achievement

· Calverton has many feeder schools, impact development of climate

· 125 elementary students are neighborhood students, walkers; goal is to “grow them” K-5

· Principal kept 5th grade as a cohort in 6th grade, cohort students did significantly better than 6th grade population as a whole - 133 elementary students from all over the district
· Elementary Class Size:  30 (2 classes with 35 with paraprofessional)

      Middle Class Size:  24-26 (1 class with 30)
· School and partner believe they are getting increased IEP students because other schools are screening students out - parents don’t know their rights

· Inner city mobility is 42% - however, need to monitor transfers in winter, prior  to MSA’s - Calverton is monitoring sending schools

· Transfer students MSA scores and other data points not necessarily accurate



	4. Is your school fully staffed with teachers, resource teachers, administrators, and support staff?  

If your school is not fully staffed, what position vacancies have not been filled at this current time?

Are all your classroom teachers highly qualified and your instructional paraprofessionals qualified?  If not, explain.


	· Fully staffed

· 1 ED vacancy; (but this position is part of a team that services ED students)

· Strong ED Team of teachers “own” the program;  allows principal to take time to fill position

· Almost all teachers are HQ;  could not think of one who is not

· All paraprofessionals are qualified
· Have related support services; Dean of Guidance facilitates Student Support Team responsible for “wrap-around” services including nurse, social worker, psychologist

· Principal now has input in their evaluation 
· 40% on PIP (performance improvement plan), many not returning, did not meet PIP requirements

· Last year, 12 new teachers, 6 did not return

· This year 12- 1st year teachers, all in major tested areas

· 50% of staff 1st/2nd year teachers  (Lost some strong teachers, retirement, moved out of state, variety of reasons)

· Baltimore City decertified science teachers in August; created an extreme hardship to a STEM school. Baltimore City representative commented that the district recognizes certification concerns;  working to address issue

· Retention of staff is a challenge. Recruiting difficult.  Hiring outside of BCPSS is challenging. 



	5. Explain your school’s extending learning program for all students during this school year.  In your response, provide the following details:

· Starting date;

· Additional student time per week;

· Instructional program;

· Student participation

· Teacher staffing;
	· Enrichment Block in middle school - every day within the classroom schedule

· Elementary enrichment – built into classroom schedule and extended day with Wilson Reading
· Urban Teacher Center teachers all certified in Wilson reading. Continued with Wilson reading because:

· Small group

· Explicit instruction

· Best reading intervention principal saw

· Teachers supported keeping it

· 1 hour twice a week

· Modifying Social Studies instruction to include literacy skills

· STEM school, want to give 21st century skills

· RTI difficult, using IEP process

· Adding “Presentations of Learning” , grades 6-8.Friendship assigning person to support this activity. 


	6. Describe some visible improvements (quick wins) early in Year 2 in the school’s reform process. 


	· Biggest win in focused, customized professional development

· Commitment to initiative and get highly trained to implement with fidelity

· Train teams of “trainers” to bring back to school and train all

· Survey data; 10 climate subscale, went from below district average, to above  with the exception of facility
· 100% Special Education compliance

· Decreased suspension by 50%

· PBIS model school. PBIS Gains – on target – cultural change

· Model school for addressing truancy and suspension issues
· Turnaround – major organizational change

· Model SST 
· Friendship – New Teacher Project collects data and reports at the national level. Calverton top school in supporting new teachers (Friendship)


	7. Based on what the school and LEA did in Year I at your school, describe Year 2 culture and climate changes in the school that will improve teaching and learning.


	· Calverton had a reputation for being extremely dangerous and low achieving

· Major climate improvements, now able to shift focus to achievement



	8. Describe parent/community engagement at the school and specific plans to enhance their engagement in Year 2 of SIG.


	· Remodeled Parent Room 

· Monthly Parent workshops to extend learning at home

· Want to partner with Urban League to provide GED opportunity

· Giving parents the learning standards as a part of the IEP for every child

· Parent password for Compass Learning (need PD for parents)

· Parent conference for Individual Learning Plan (ILP) for every child

· 4x year report cards, ILP -  parent signature to verify receipt

· Teachers required to make phone call to every child’s parent to discuss the ILP
· Baltimore created Individual Guidance Plan - IGP. This initiative fits with college/career goal focus

· Last year, didn’t explain context of this Turnaround school to parents and community

 

	9. What are the LEA’s and school’s Year 2 plans to ensure that there will be a consistent focus on improving instruction?

	· Compass Learning Team; review or research literature

· Content Teacher Leaders

· Oct 20 – Compass Learning PD, follow up 2 weeks later with in classroom support

· Compass Learning: (optional for teachers) - 1 hour/ 2x week grades 3-8 at home or at school

· The after-school component is optional because there are no buses, public transit or parent transportation

· Provide incentives to teachers for working on Compass

· Build in a classroom schedule to access Compass as a class in scheduled lab time; 2x/week

· Purchased Compass Learning reading and math

· Science not currently available, working on developing that and will purchase since Calverton is a STEM school
· School considering purchasing Dream Box –possible early learning intervention K-2 - Webinar 9/30/11

· Progress Monitor 3x year

· Student trackers – objective based assessment and instruction

· Interventions

· Coach Class

· Enrichment block, extra hour of reading and math

· 2 Wilson reading certified teachers

· Math dean, math teachers

· After school homework support.



	10. For Year 2 of your SIG has your school or LEA revised the school’s annual goals for reading/language arts and mathematics for 2011-2012?  Provide details.
	LEA set goals two years ago.  They have not changed

	11. Explain how the LEA Central Support Team (CST) supported the opening of school to date.

Describe the future schedule for ongoing onsite support by the CST to the school.

	· Most supported in facility upgrades

· Maximized improvements in physical plant within budget constraints

· Contractors very customer friendly

· School Beautification:

· Painting, lighting, technology, removing metal window grates, new doors

· Surface changes have profound effect on feel of the building

· Students feel respected, valued through these positive changes

· Windows and HVAC system still poor

· Great support from LEA and CEO;  ex.  New auditorium through partnership

· Turnaround office is evolving

· Network System is developing

· Whole district “ramped” up service to schools. Friendship feels district heard the issues brought to them by the Turnaround schools

· Opened school successfully, feel supported

· Challenge in lack of funds

· Turnaround director is out on maternity leave which creates lack of continuity

· Summer payroll not met 
· Grant Management going very slowly; extreme concern, difficulty in making amendments, difficulty getting paid. Effects ability to get other partnerships due to issues with getting paid. Need better, cleaner way to manage the SIG 


	12. Discuss the lessons learned in implementing the Restart Intervention Model or the Turnaround Intervention Model at your school.
	· PD needs to be tailored to needs of the building

· Be more explicit with parent communication

· Create own benchmark data, proactive with data collection



	13. Has your school expended all of your Year 1 SIG school budget?  Provide details.

Has your Year 2 SIG budget for your school been loaded and you are able to access the funds?  If not, please explain the barriers.

Describe the process for monitoring the “spend down” of the SIG funds.  

Who will be responsible for the monitoring?  How frequently?


	· District still owes Friendship funds
· Group was told that Year 2 budget may be loaded that afternoon

· LEA Title I office monitors

· Friendship accountants monitor this grant. Friendship has in-house grant managers review every expenditure

· Uses electronic procurement system

	For Restart SIG Schools Only

14. Describe how the LEA has monitored the Restart Partner for this school up to this date.  

What documentation is available of the monitoring?  

What is the process for ongoing monitoring in the future? 


	· LEA visits monthly for site visit and provide helpful feedback

· Provides technical support either from district or the Network

· Monitors budget closely

The Operator requested that it be noted that they believe  there is a glaring omission in this document:

Investment in development of long-term sustainable leadership is key. Friendship Schools are committed to providing Leadership Development which they deem critical to the success of their schools. They believe that this component is not adequately addressed in the monitoring documents.  


Table 2
	LEA:   Baltimore City Public School System                                         
	School: Calverton Elem/ Middle School  (Restart)

	Central Support Team Lead: Sonya Brookins Santelises                    
	Principal:   Tanya Green

	Edit Key:  Red Edits – SY 2010-2011 (deletions and additions); Blue Edits – SY 2011-2012; Green Edits – SY 2012-2013

	Restart Component 1:  Student Profile 

	Schools Needs Assessment
	Strategy to Address

(Note: See the school plan document for the “Persons Responsible” and “Estimated Time of Completion” for each strategy.)
	Documentation that can be used as evidence of Successful Competition
	SIG Monitoring /Individual Comments  and Team Consensus Feedback

(must identify all documentation reviewed during the 1st SIG I, Year 2 Onsite Monitoring visit)

	Enrollment: 2009 – 720; 2008 – 811; 2007 – 677. 


	All students in Calverton will be returning to the school. Any students Students who have significant attendance concerns and who do not meet adequate attendance rates will be placed on an intervention plan, such as: regularly scheduled home visits, phone calls to parents, and/or coordination with social service agencies. Over the summer, the operator will work with City School Student Support Division to get the names of students that are at risk (chronic absenteeism, course failure, behavior concerns) and plan interventions for these students when the school year begins.

	Communication logs; Teachertwo-way communication documents; Progress reports
Attendance Exception Report
	


	LEA:   Baltimore City Public School System                                         
	School: Calverton Elem/ Middle School  (Restart)

	Central Support Team Lead: Sonya Brookins Santelises                    
	Principal:   Tanya Green

	Edit Key:  Red Edits – SY 2010-2011 (deletions and additions); Blue Edits – SY 2011-2012; Green Edits – SY 2012-2013

	Restart Component 2:   Staff Profile

	Schools Needs Assessment
	Strategy to Address

(Note: See the school plan document for the “Persons Responsible” and “Estimated Time of Completion” for each strategy.)
	Documentation that can be used as evidence of Successful Competition
	SIG Monitoring /Individual Comments  and Team Consensus Feedback

(must identify all documentation reviewed during the 1st SIG I, Year 2 Onsite Monitoring visit)

	More than 50% of the teaching staff has less than 5 years experience, and instructional leadership is new in the last two years. This requires a significant investment in professional development, especially in the first year of the grant. 


	The Operator intends to “Zero-base staff” and also conduct classroom visits and personal interviews with all members of instructional staff in the building. The Operator will engage in partnership with the Urban Teacher Center to create a pipeline of student teachers who will be prepared to fill vacancies in the Fall of 2011. At least 33% of the instructional staff in the school will not be renewed. Support for teachers with less than 5 years teaching experience will be as follows: demonstration lessons, coaching provided by ISTs and subject area supervisors, and learning walk feedback forms and conversations.

SY 2011-2012 the Operator utilized dually-certified teachers from Urban Teacher Center to recruit and replace non-returning teachers. Teachers from the UTC supported Calverton in the previous year as resident teachers. All teachers receive training in Performance –based Evaluation System (PBES) under district guidance.  


	Contract with the Urban Teacher Center , Staffing Roster, Teacher Observation, Lesson Plans


	Operator will continue to rely on the Urban Teacher Center (UTC) to recruit teachers. However, they have requested that the UTC and BCPSS revisit their procedures for non-renewal of teachers’ contracts. The dismissal of a teacher in late August greatly impacted the ability of the school open the school year fully staffed. 


	LEA:   Baltimore City Public School System                                         
	School: Calverton Elem/ Middle School  (Restart)

	Central Support Team Lead: Sonya Brookins Santelises                    
	Principal:   Tanya Green

	Edit Key:  Red Edits – SY 2010-2011 (deletions and additions); Blue Edits – SY 2011-2012; Green Edits – SY 2012-2013

	Restart Component 3:   Student Achievement

	Schools Needs Assessment
	Strategy to Address

(Note: See the school plan document for the “Persons Responsible” and “Estimated Time of Completion” for each strategy.)
	Documentation that can be used as evidence of Successful Competition
	SIG Monitoring /Individual Comments  and Team Consensus Feedback

(must identify all documentation reviewed during the 1st SIG I, Year 2 Onsite Monitoring visit)

	The school is far from AYP in most tested subject areas, although some improvement was demonstrated in the last available year of data. Middle school grades are significantly farther from AYP than elementary school grades.


	All of the strategies listed on this spreadsheet are targeted towards improving student achievement. The Operator will utilize curriculum aligned with state standards and City Schools curricula maps. The operator is using curricula that they have used successfully in other schools that they manage.  Specific state testing targets will be established in the MOU with Baltimore City Schools. Operator will utilize curriculum aligned with state standards and City Schools curricula maps.


	Lesson Plans, Benchmark Assessments, Maryland School Assessment 


	


	LEA:   Baltimore City Public School System                                         
	School: Calverton Elem/ Middle School  (Restart)

	Central Support Team Lead: Sonya Brookins Santelises                    
	Principal:   Tanya Green

	Edit Key:  Red Edits – SY 2010-2011 (deletions and additions); Blue Edits – SY 2011-2012; Green Edits – SY 2012-2013

	Restart Component 4:  Rigorous Curriculum

	Schools Needs Assessment
	Strategy to Address

(Note: See the school plan document for the “Persons Responsible” and “Estimated Time of Completion” for each strategy.)
	Documentation that can be used as evidence of Successful Competition
	SIG Monitoring /Individual Comments  and Team Consensus Feedback

(must identify all documentation reviewed during the 1st SIG I, Year 2 Onsite Monitoring visit)

	The curricula are in compliance with state standards, however the school data indicates that there may be ineffective implementation of the curriculum.


	The Understanding By Design framework will be used with quality materials to include working with NSF approved STEM curriculum. Essential questions and themes frame unit plans and push students to solve tough problems.

Staff report that the teachers base their classroom instruction on curriculum mapping that is largely aligned with state standards and the implementation of Common Core Standards across grade levels. 

· Core English/Reading program - Open Court (elem.); Language of Literature (McDougal Littell).

· Core Mathematic and algebra programs - Scotts Foresman (elem.); 

· City Schools curriculum (Math Works) & Glencoe McGraw. 

· Compass Learning (Reading & Math Intervention Program)

· Curriculum Intervention Programs - books used have intervention and enrichment incorporated in the program; reading-Wilson Reading, Bridges to Literature, math- CMP, Connected Math and Math Connect.

· Enrichment Programs - books used have intervention and enrichment incorporated in the program.
	Lesson Plans, Benchmark Assessments, Maryland School Assessment


	I-pad Initiative to increase student engagement

I-pad club after school

Friendship Tech Prep in DC has I-Pad initiative, sharing professional development and support

Last year, didn’t really start until second semester due to procurement delays 

Promethium Boards – require extensive ongoing professional development to imbed in instruction




	LEA:   Baltimore City Public School System                                         
	School: Calverton Elem/ Middle School  (Restart)

	Central Support Team Lead: Sonya Brookins Santelises                    
	Principal:   Tanya Green

	Edit Key:  Red Edits – SY 2010-2011 (deletions and additions); Blue Edits – SY 2011-2012; Green Edits – SY 2012-2013

	Restart Component 5:  Instructional Program

	Schools Needs Assessment
	Strategy to Address

(Note: See the school plan document for the “Persons Responsible” and “Estimated Time of Completion” for each strategy.)
	Documentation that can be used as evidence of Successful Competition
	SIG Monitoring /Individual Comments  and Team Consensus Feedback

(must identify all documentation reviewed during the 1st SIG I, Year 2 Onsite Monitoring visit)

	Some teachers differentiate instruction based on class data. However, it is evident that this is not a practice used by all teachers. Assessments are used at the beginning of instructional units and at the end. The link between assessment data and adjustment of classroom instruction is not a pervasive school wide practice.


	The following strategies will be utilized to support the instructional program: Inquiry based approach for sciences; Gradual release model I Do, We Do, You Do) used for humanities courses; Focus on balanced literacy and numeracy approach that includes readers and writers workshop across the curriculum. In particular, the elementary grades will focus on using centers to meet needs of diverse learners. 

These approaches were chosen for this population as the Operator has proven results-based success with these methods in their other schools.


	The Friendship Instructional Model, with accompanying documents (teacher checklist, teacher feedback form, performance design review school-wide data tracker) will be completed. These will be used throughout the year to provide formal and informal feedback to teachers.


	


	LEA:   Baltimore City Public School System                                         
	School: Calverton Elem/ Middle School  (Restart)

	Central Support Team Lead: Sonya Brookins Santelises                    
	Principal:   Tanya Green

	Edit Key:  Red Edits – SY 2010-2011 (deletions and additions); Blue Edits – SY 2011-2012; Green Edits – SY 2012-2013

	Restart Component 6:  Assessments

	Schools Needs Assessment
	Strategy to Address

(Note: See the school plan document for the “Persons Responsible” and “Estimated Time of Completion” for each strategy.)
	Documentation that can be used as evidence of Successful Competition
	SIG Monitoring /Individual Comments  and Team Consensus Feedback

(must identify all documentation reviewed during the 1st SIG I, Year 2 Onsite Monitoring visit)

	Teachers must be capable of accessing the district systems to pull their benchmark data and use software to analyze the data. It is not apparent that a coordinated school wide effort ensures all teachers are using formative, interim and summative assessments to inform their teaching. Increased professional development must be provided to teachers to facilitate this.


	The Operator will employ a balanced assessment system that looks at formative interim assessments on a 4 week cycle aligned to district created benchmark assessments back mapped from the state assessment. Teachers will meet biweekly to analyze data in collaborative planning meetings. Teachers will discuss student mastery of skills and redirect teaching accordingly. 

Daily exit slips will provide teachers with timely data information on student learning in order to immediately direct lesson planning. Teachers will also give mid unit tests and weekly quizzes to provide them with information on student learning and the effectiveness of their teaching. Parents will receive student performance data every 2 weeks monthly progress reports through a paper report sent home with the student. 

The school will also host Data Nights so they can discuss with teachers their student’s performance and understand what the data means in terms of their student’s learning.  The operator will host these meetings in all their schools and will train the school leadership on how to conduct these meetings. 

Universal Understanding by Design will utilize technology in the classrooms with Promethean Boards and the SMART Lab. Teachers will receive training this summer on how to use the technology in the classroom. The operator encourages their teachers to use the technology to accommodate the various learning styles of the students. Calverton is aligning as a STEM school and will use the technology to introduce students to STEM careers such as engineering and robotics.

Individualized Learning Plans will be created for all students to identify standards for each student to address academic gaps to determine the needs for re-teaching and reassessing these plans will be updated quarterly. 
	A Data Cycle will be established. Common mid-unit assessments will be developed. Benchmark assessments across subject areas will be utilized. Other evidence will include lesson plans,  teacher made assessments, SANE. 


	The Data Cycle has not yet started because grant funds have not been transferred to the operator (Friendship). Stipends are paid to teachers for time invested in Professional Development. This has not yet happened because of the unavailability of funds. Principal announced that Professional Development will take place on 10/20/11 which will initiate the date cycle. 




	LEA:   Baltimore City Public School System                                         
	School: Calverton Elem/ Middle School  (Restart)

	Central Support Team Lead: Sonya Brookins Santelises                    
	Principal:   Tanya Green

	Edit Key:  Red Edits – SY 2010-2011 (deletions and additions); Blue Edits – SY 2011-2012; Green Edits – SY 2012-2013

	Restart Component 7:  School Culture and Climate

	Schools Needs Assessment
	Strategy to Address

(Note: See the school plan document for the “Persons Responsible” and “Estimated Time of Completion” for each strategy.)
	Documentation that can be used as evidence of Successful Competition
	SIG Monitoring /Individual Comments  and Team Consensus Feedback

(must identify all documentation reviewed during the 1st SIG I, Year 2 Onsite Monitoring visit)

	A coordinated effort involving the community would be beneficial to students. Classroom management strategies across grade levels are inconsistent. PBIS is not fully integrated. There is no common language in place to encourage high expectations and limited positive teacher student interaction. Students at-risk (over age, low achievement, truancy, behavior) must be identified over the summer and plans should be put in place to address these students’ needs. A school wide safety plan must be implemented to improve school climate.


	School-wide culture plans created with Lee Canter focused on PBIS when possible and directly connected to the school SST. Friendship will engage with community partners specializing in conflict resolution and gang prevention. The operator has successfully implemented these  an integrated approach to both internal and external behavior management and conflict resolution strategies and gang prevention actions. systems in their other schools. Students who are at risk and students with IEPs will be identified during the summer and the Director of Guidance and the Director for Special Education will monitor the delivery of services to these students.

Friendship will engage with community partners specializing in conflict resolution and gang prevention
	School Behavior Management Plan will be written. 

Positive Behavior Incentive System (PBIS) and Hierarchy of Consequences will be posted and utilized in every classroom. 


	PBIS Model school

Very consistent with implementation

Staff and student really motivated by incentives

PBIS Committee has grown, everyone loves it, very invested in PBIS

Activities are timely and motivating to students

Notify parents of PBIS events

Implemented Lee Cantor behavior management system, classroom management to school wide

Lee Cantor provides “real-time” coaching

Michael Prada trained the entire leadership team

Supporting Courageous Conversations


	LEA:   Baltimore City Public School System                                         
	School: Calverton Elem/ Middle School  (Restart)

	Central Support Team Lead: Sonya Brookins Santelises                    
	Principal:   Tanya Green

	Edit Key:  Red Edits – SY 2010-2011 (deletions and additions); Blue Edits – SY 2011-2012; Green Edits – SY 2012-2013

	Restart Component  8:  Student, Family, and Community Support

	Schools Needs Assessment
	Strategy to Address

(Note: See the school plan document for the “Persons Responsible” and “Estimated Time of Completion” for each strategy.)
	Documentation that can be used as evidence of Successful Competition
	SIG Monitoring /Individual Comments  and Team Consensus Feedback

(must identify all documentation reviewed during the 1st SIG I, Year 2 Onsite Monitoring visit)

	The school has a base level of parent participation but this needs to be further expanded in order to ensure parental support of the school’s code of conduct and all efforts to increase student achievement.


	A part-time Community Engagement Director Parent Liaison will conduct monthly parent and community meetings. A part-time Community Engagement Director will conduct monthly parent and community meetings. There will be monthly parent nights. The goal is to have at least 200 students/parents/guardians attend parent engagement activities throughout the year. 

The Student Support Team will monitor individual behavior plans for quality and fidelity of implementation. The Operator’s Director for Guidance and the Director of Special Education will review these plans over the summer to set a baseline and prepare for the new school year. For SY 2011-2012 the school-based leadership team will continue to utilize the SST model with support for district Special Education and Guidance School Counseling Department. 


	SANE, Community Engagement Director Position Description Parent Liaison, Climate Survey, 


	


	LEA:   Baltimore City Public School System                                         
	School: Calverton Elem/ Middle School  (Restart)

	Central Support Team Lead: Sonya Brookins Santelises                    
	Principal:   Tanya Green

	Edit Key:  Red Edits – SY 2010-2011 (deletions and additions); Blue Edits – SY 2011-2012; Green Edits – SY 2012-2013

	Restart Component 9:   Professional Development

	Schools Needs Assessment
	Strategy to Address

(Note: See the school plan document for the “Persons Responsible” and “Estimated Time of Completion” for each strategy.)
	Documentation that can be used as evidence of Successful Competition
	SIG Monitoring /Individual Comments  and Team Consensus Feedback

(must identify all documentation reviewed during the 1st SIG I, Year 2 Onsite Monitoring visit)

	Professional development must provide teachers with instructional methods, technology utilization in the classroom and for data analysis, and behavior management. 


	The Operator will provide three weeks (1 week supported by Fair Student Funding) of PD in summer 2010 to all teachers on the use of data, high-impact instructional practices, creating a college-going culture, and a classroom environment conducive to learning. For SY 2011-2012 the Operator offered an additional 4 days of summer PD prior to the 1 week district sponsored summer PD. 

This professional development will lay the foundation for classroom expectations. Administrators will be trained on how to look for these practices throughout the year, and informal teacher feedback forms will be designed for use throughout the year. The forms will be returned to the teacher within one week of the formal observation and during a sit down discussion.
	SANE, Teacher Survey

Evidence of the implementation of the content of these professional development sessions will be available on practices in teacher classrooms throughout the year. 
	


	LEA:   Baltimore City Public School System                                         
	School: Calverton Elem/ Middle School  (Restart)

	Central Support Team Lead: Sonya Brookins Santelises                    
	Principal:   Tanya Green

	Edit Key:  Red Edits – SY 2010-2011 (deletions and additions); Blue Edits – SY 2011-2012; Green Edits – SY 2012-2013

	Restart Component 10:   Organizational Structure and Resources

	Schools Needs Assessment
	Strategy to Address

(Note: See the school plan document for the “Persons Responsible” and “Estimated Time of Completion” for each strategy.)
	Documentation that can be used as evidence of Successful Competition
	SIG Monitoring /Individual Comments  and Team Consensus Feedback

(must identify all documentation reviewed during the 1st SIG I, Year 2 Onsite Monitoring visit)

	The school budget is not aligned to the instructional needs of students and the programmatic goals of the school which are to increase student achievement, attendance, and school safety. The school leadership team must address professional development. The school budget must be aligned to programs that will facilitate the accomplishment of the school’s goals.


	The school budget will reflect collaborative planning time and data talks for teachers, staff and structures for the new behavior management model, and incentives and programs to increase student attendance and engagement. Collaborative planning meetings will be held by grade level and vertically by content area. Teachers will be trained in the operator’s scripted model for collaborative planning meetings. Teachers will use data (benchmark, tests, quizzes, and exit tickets) to discuss student skill development and what classroom strategies are needed to re-teach skills that students are not learning. Students will have increased learning time for literacy as during social studies, teachers will be using Writers Workshop to improve students’ literacy. Plans are in process for an extended learning day and enrichment (after school and/or Saturday School); the operators are waiting for approval of funding for these programs. These programs will be provided by interested school staff and additional staff will be brought in if needed.


	School Budget, SANE, Master Schedule


	


	LEA:   Baltimore City Public School System                                         
	School: Calverton Elem/ Middle School  (Restart)

	Central Support Team Lead: Sonya Brookins Santelises                    
	Principal:   Tanya Green

	Edit Key:  Red Edits – SY 2010-2011 (deletions and additions); Blue Edits – SY 2011-2012; Green Edits – SY 2012-2013

	Restart Component 11:  Comprehensive and Effective Planning

	Schools Needs Assessment
	Strategy to Address

(Note: See the school plan document for the “Persons Responsible” and “Estimated Time of Completion” for each strategy.)
	Documentation that can be used as evidence of Successful Competition
	SIG Monitoring /Individual Comments  and Team Consensus Feedback

(must identify all documentation reviewed during the 1st SIG I, Year 2 Onsite Monitoring visit)

	There is no evidence that school performance is managed in a strategic way. For example, although the schools utilize data, it is not clear that such data analysis influences continuous improvement towards increasing student achievement, attendance, and school safety. Moreover, each component of the school plan is implemented in an isolated manner and better coordination of school improvement implementation and monitoring should take place. The restart school must establish a strategic plan that includes evaluation of the strategies, and re-strategizing to ensure attainment of the goals - increasing student achievement, attendance, and school safety. 
	A Year 1 strategic plan that is aligned with district needs assessments and resources will be created with input from the operator, Baltimore City Schools, and Calverton leadership; this will support the School Improvement Plan School Performance Plan. The Family School Council will be a part of the development of the plan and provide input for approval. 


	Year 1 Yearly  Strategic Plan/SPP, SANE


	


	LEA:   Baltimore City Public School System                                         
	School: Calverton Elem/ Middle School  (Restart)

	Central Support Team Lead: Sonya Brookins Santelises                    
	Principal:   Tanya Green

	Edit Key:  Red Edits – SY 2010-2011 (deletions and additions); Blue Edits – SY 2011-2012; Green Edits – SY 2012-2013

	Restart Component 12:   Effective Leadership

	Schools Needs Assessment
	Strategy to Address

(Note: See the school plan document for the “Persons Responsible” and “Estimated Time of Completion” for each strategy.)
	Documentation that can be used as evidence of Successful Competition
	SIG Monitoring /Individual Comments  and Team Consensus Feedback

(must identify all documentation reviewed during the 1st SIG I, Year 2 Onsite Monitoring visit)

	Although, staff find that current leadership has improved instructional practices (as listed above), student achievement, attendance and safety data have not improved. Whatever steps have been taken must be reviewed by the EMO, and the EMO must determine if it is appropriate to maintain these strategies or institute new strategies to facilitate student learning.


	The operator is sending the leadership team to the Harvard Graduate School of Education’s National Institute for Urban School Leaders (2010-2011). They will use the knowledge and skills they gain to inform the revisions of their School Improvement Plan so that the plan reflects the new school model being implemented in the school year. The operator has its own leadership training on best practices for school management as well as how to coach/mentor teachers in the classroom. The training specifically focuses on how to observe teachers in the classroom and to work with them to improve their effectiveness. Leadership will monitor teachers’ implementation of strategies learned in PD through learning walks, coaching, ISTs informal and formal observations, teacher surveys about PD effectiveness and benchmark assessments. 

The operator has experience in tying benchmark assessment with PD sessions that they provide their teachers. Coaches and ISTs will be working with teachers to ensure that they understand the curricula and will be available to consult on lesson planning, etc. Summer PD will focus on curricula mapping, unit planning development, developing common assessments, school wide behavior management plan implementation, creating a college going culture beginning in Pre-K, and differentiation of instruction. The full time leadership staff will be the principal, the Elementary Administrator for Prek-5, a grade administrator for each of the middle grades, and a Special Education Chair to chair team meetings, monitor implementation of IEPs, co-teaching, and inclusion. There will be technology training over the summer on use of Promethean Boards, using Performance Series for testing, assessment and data analysis.

The school will continue to develop their leadership model by continuing professional development including a 3-day retreat off-site for Baltimore and larger Friendship community. 

Through monthly leadership development meetings with other Friendship principals, the Operator will continue to focus on professional leadership growth development for the entire leadership team.  
	Harvard Urban Leadership Certificates, SANE, Professional Development Plan


	The Operator is committed to Leadership Development and will continue to provide extensive professional development and support to the principal and leadership staff at Calverton. 




Table 3

	Section 5:    SIG I Year 1 School Budget for Calverton Elem/Middle School, Tier I  

	MSDE Reviewers:  Geri Taylor Lawrence, Jim Newkirk                                              Monitoring Date: November 15, 2011

	Total SIG Allocation:

$ 1,777,590
	School Budget Spent: 

$ 1,520,974
	Percent of School Budget Spent: 86%
	Spend Down Data as of: 

November 7, 2011

	Salaries & Wages
	Contractual Services
	Supplies & Materials
	Other

	*Budgeted: $ 313,064
	*Budgeted: $ 925,465
	Budgeted: $ 449,534
	Budgeted: N/A



	Encumbered: 0
	Encumbered: $ 125,459
	Encumbered: $ 82,571
	Encumbered: N/A

	Spent (amount): $ 301,175

Spent (%): 96%
	Spent (amount): $ 790,563

Spent (%): 85 %
	Spent (amount): $ 366,963

Spent (%):  82%
	Spent (amount): N/A

Spent (%): N/A

	1. How much of the school budget, based on the LEA’s approved application, has been expended to date (amount and %)?

BCPSS provided documentation that showed Calverton has spent $ 1,520,974. This amount is 86% of their approved SIG budget. An additional amount of $ 208,030 has been encumbered. Expended amounts for fixed charges are included in the total spent.

	2. Is school spending consistent with budget timeline? If not, what steps are being taken to expend the funds as planned?

BCPSS indicated that spending is on target for Calverton.

	3. What action steps or planned activities have not taken place that would impact the budget?

BCPSS indicated that all planned activities for Calverton have taken place or been amended.

	4. Has a budget amendment been submitted?    If yes, what budget changes were requested for this school?

BCPSS indicated that Calverton has not had an amendment since the last SIG fiscal monitoring and no amendment will be done before the end of the grant period.

	5. How often are school expenditures monitored by the LEA? Who monitors?

BCPSS provided evidence that the Grants Administration Office provides monthly reports. These reports are disseminated to Turnaround Office staff, school principal, Title I Coordinator and EMO Operator if applicable. The reports are color coded and categories that have spending concerns are denoted in red. If the school principal has questions or concerns, they are addressed by the Turnaround Office business manager. Other recipients contact designed staff in the Grants Administration Office regarding questions.


* Amounts changed from original to reflect an amendment
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