Title I School Improvement (SIG) Grant 1003(g) 

SIG I Year 2 Second Onsite Monitoring Visit in Baltimore City Public School System (BCPSS)

Maryland State Department of Education  (MSDE)
Title I School Improvement (SIG) Grant 1003(g) 

SIG I Year 2 Second Onsite Monitoring Visit in Prince George’s County Public Schools (PGCPS)

Maryland State Department of Education  (MSDE)

	Title I School Improvement Grant (SIG) I, section 1003(g), FY 2009

MSDE SIG I Year 2 Onsite Monitoring Dates:  February-March 2012
MSDE SIG I Year 2  Monitoring Teams’ Second Onsite Visit Feedback for:
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II. Turnaround Intervention Model SIG Schools:

· Drew Freeman Middle School;

· G. James Gholson Middle School;

· Benjamin Stoddert Middle School; and
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Title I School Improvement Grant (SIG) I, FY 2009:  

The School Improvement Grant (SIG) Program, FY 2009, authorized under section 1003(g) of Title I of the Elementary and Secondary Act of 1965, provides funding through State educational agencies (SEAs) to local educational agencies (LEAs) with the lowest-achieving schools that have the greatest need for the funds and demonstrate the strongest commitment to use the funds to raise significantly the achievement of students.  The United States Department of Education (USDE) views the large infusion of Federal funds into the SIG program through the American Recovery and Reinvestment Act of 2009 (ARRA) as a historic opportunity to address one of the most intractable challenges for America’s education system: turning around or closing down our Nation’s persistently lowest-achieving schools.  
Purpose of the SIG I Year 2 Monitoring Teams’ Second Onsite Visit:  
As approved by USDE, MSDE, through SIG Monitoring Teams, will conduct three onsite monitoring visits annually in each LEA that receives a School Improvement Grant to ensure that the LEA is implementing its intervention model fully and effectively in Maryland’s Tier I and Tier II schools. The purpose of the SIG I Year 2 Teams second onsite visit is to review documentation that substantiates the LEA’s implementation, both programmatic and fiscal, of its SIG I Grant, as approved by MSDE.  Once all documentation provided by the LEA has been reviewed, SIG I Year 2 Monitoring Teams will determine a level of implementation for each section/component/strategy/action that consists of being MET, PARTIALLY MET, or NOT MET.  For areas that are MET in this feedback, MSDE will continue to monitor sustainability of the level of implementation.  Based on the SIG I Year 2 Teams’ Onsite Visit Feedback, MSDE expects the LEA to review and analyze the feedback and make adjustments to its approved SIG I application through the system’s internal controls and submission of programmatic and fiscal amendments to MSDE.
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	TABLE 1: Section 4—LEA Commitments and Capacity by Prince George’s County Public Schools
MSDE SIG I Year 2 Monitoring Team :  Jim Newkirk                                                                                                         Monitoring Date:  March 20, 2012

	Table  4.A:    PGCPS Central Support Team                                                                                                                      Level of Implementation:   MET
PGCPS Presented Evidence:                                                     
· Through a SIG I programmatic amendment, MSDE approved PGCPS’ renaming of its Central Support Team to the Turnaround Executive Committee.

· The Turnaround Executive Committee oversees the implementation of Turnaround Intervention Models for its 4 SIG I Tier II middle schools.

· As required, the PGCPS Title I Office is represented on the Turnaround Executive Committee.

· As required, the Turnaround Executive Committee coordinates the support, as well as monitor and assess the progress for each of its identified SIG I Tier II middle schools.

· As amended, Table 4.A represents PGCPS’ current governance structure to oversee the school system’s  4 SIG I middle schools.

	a. How often will the LEA 1003(g)  central  support  team meet?                                                 Level of Implementation:  MET
PGCPS Presented Evidence:
· PGCPS providing standing agenda items for Chief Academic Officer’s meetings with Deputy Superintendent Sept. 15, 2011; Oct. 10, 2011; Nov. 17, 2011; Dec. 6, 2011; and Jan.4, 2012.  PGCPS did not provided sign in sheets or meeting notes for these standing meetings.
· PGCPS provided standing agenda items for Chief Academic Officer’s (CAO) meetings with the school district superintendent for Nov. 29, 2011 and Dec. 19, 2011.  PGCPS did not provided sign in sheets or meeting notes for these standing meetings.
· PGCPS provided complete SANE documentation of the monthly Turnaround Executive Committee meetings from January 2011 through January 2012.
· In addition, PGCPS provided SANE documentation of additional meetings with the school system’s Turnaround Executive Committee with the MSDE’s The Breakthrough Center.

	b. How often will they report on their work and the work on Tier I, II, and III             Level of Implementation:  PARTIALLY MET
schools to the Superintendent? 
PGCPS Presented Evidence:

· PGCPS provided evidence of agendas for Chief Academic Officer’s November 29 and December 19, 2011 meetings with school district superintendent.  The standing agenda items included a turnaround school update.  There were no sign in sheets or notes of the meetings.

	c. 
	c. How often will they report on their work and the work on               Level of Implementation: PARTIALLY MET

Tier I, II, and III schools to the Board of Education?

PGCPS Presented Evidence:
· PGCPS provided evidence of powerpoint presentation to the system’s Board of Education (BOE) on April 26, 2011.  In the presentation by the CAO and the Turnaround Director  in which they shared capacity building for turnaround schools and an overview of the strategic turnaround plan for the (four) middle schools.  

· PGCPS communicated the Turnaround Office will report to the local BOE in the spring 2012 on an update of SIG I Year 2 for its four SIG I middle schools.
· PGCPS provided evidence of powerpoint presentation about SIG to the system’s cabinet members (hand written dated January 20, 2012).  There were no sign  in sheets or agenda for this presentation.


	d. 
	d. Has the LEA 1003(g) central support team met prior to the submission of the grant application to review the individual school descriptions and to discuss how it will coordinate and manage the support, monitoring and assessment outlined in those plans? ___ Yes _____ No

If no, briefly describe the plans for the central support team to begin work on the Tier I, II, and III schools?

	
	This section is not applicable for SIG I Year 2.

	e. 
	e. What role has or will the LEA 1003(g) central support team play in the              Level of Implementation:  MET
creation of annual goals for student achievement and annual review/
assessment of progress based on these goals described in sections

2 and 3 of this proposal?  
PGCPS Presented Evidence:

· PGCPS provided documentation how the system addressed the adjusted annual goals for each SIG I schools.  In the documentation provided PGCPS stated, “Based on 2011 MSA Performance, current performance targets have been adjusted to reflect the reality of each school.  As a result, each school’s target reflects an increase in student achievement, mathematics, and reading, between seven to ten percentage points.”

· PGCPS provided the SIG I Schools’ Second Quarter PMAPP Notes for school year 2011-2012 that summarizes highlights, challenges, and recommendations/next steps.  As part of these summary notes, it included the annual review/assessment of progress.


	f. 
	f. What steps will the LEA take to ensure that the school                          Level of Implementation: PARTIALLY MET
improvement  funds are utilized (1) in a timely way and 
(2) effectively and efficiently to support the required 
components of the selected intervention? Specifically, 
what assurances will the LEA make that schools and 
LEA support teams have access to these funds, even 
during annual rollover processes? How will the LEA 
support principals’ timely and effective use of these funds?
PGCPS Presented Evidence:

· PGCPS provided a Quarterly Budget Blast for SY 2011-2012 for Thurgood Marshall Middle School as representation for all SIG I schools. 

· PGCPS provided SIG guidance documents to the SIG I schools in the following areas:

· Process for School-Based Workshops;

· Utilizing 1003(g) Substitutes Funds;

· 1003(g) Collaborative Planning Substitute Assignments; and

· School Grant Change Request Worksheet.

· PGCPS provided Time Sensitive Requests from the Turnaround Office, dated October 20, 2011 for its SIG I schools which outlined the following:

· Remaining balance of SIG I Year 1 school funds;

· SIG budget for SIG I Year 2 according to specific categories within the grant; and

· Spending Restrictions.

· PGCPS provided a draft of PGCPS’ 100-day Planning Packet for school year 2012-2013 for the system’s SIG I schools. The packet included school specific information in the following categories:

· Budget Allocation;

· 100–day planning overview;

· SIG Turnaround Requirements; and 
· 100-day planning worksheet for 2012-2013.

· Based on this draft planning document, PGCPS communicated the plan is to allow the SIG I school team to have decision making authority in spending plans by categories, such as parent involvement, Extended Learning Opportunities, Professional Development Workshops (stipends), AVID, PBIS, August Academy, substitutes, etc.  Once SIG I schools’ spending plans are submitted, the Turnaround Office reviews to ensure alignment to the approved SIG grant, proposed amendments as necessary, as well as reasonable and necessary, allowable and allocable.   

· MSDE highly suggests PGCPS develop its fiscal monitoring oversight for the total SIG I grant and using the same type of protocol the Turnaround Office uses with its SIG I schools (specifically, Quarterly Budget Blasts) that includes an analysis of the fiscal information between the Turnaround Office and the Finance/Accounting Department.
· Based on the fiscal monitoring in formation in Tables 7 through 13 of this feedback, PGCPS’ range of expenditures for all SIG I Year 2 LEA and school budgets ranged from 19% to 43%.  MSDE believes, as this time of the year, the percentages of expenditures should be higher.


	g. msd
	g. Within this proposal, the LEA identified actions taken or in the planning              Level of Implementation:  MET
to support individual Tier I and Tier II schools’ implementation of the 
selected interventions. Looking across the commitments made for the 
schools, and considering as well the strategies selected by the LEA for 
identified Tier III schools, what additional actions will the LEA take to 
ensure that the selected interventions are implemented as designed and 
to make the other changes such as: (1) realignment of other resources; 
(2) removal of expectations that might run counter to the approach outlined 
in the selected intervention; (3) timely modification of practices and policies 
(those anticipated ahead of time and those that will emerge during implementation); 
and (4) engaging in reflective and sustained, collaborative conversation and planning 
to ensure that improvement efforts can be sustained once this funding ends? 
PGCPS Presented Evidence:

· PGCPS provided SANE documentation for a December 2, 2011 meeting with the Turnaround Office, Research for Better Teaching, and MSDE to discuss the content of professional development between both technical assistance groups.  The purpose for this collaborative meeting was to ensure the language and expectations around instruction and the professional development provided by these groups are consistent.
· PGCPS provided Turnaround Schools’ Support Team Progress Reports for Quarters 1 and 2 for the 4 SIG I schools.  In the individual reports from the Turnaround Steering Committee members, representing cross departments within the school system, members documented their work and support to the 4 SIG I schools.  

· Provided May 2011 100 Day Planning Notes for each of the system’s SIG I schools.  The planning notes addressed the following categories:
· Staffing;
· SIG Restructuring for SY 2012;
· PBIS;
· Instructional Leadership; and
· Leadership Retreat.
· Even though this section’s level of implementation has been met, MSDE highly suggests meeting agendas align with the 4 parts in this item g of Section 4.


	h. 
	h. What are the major challenges to full and effective                    Level of Implementation:  NOT APPLICABLE
implementation of all components of the SIG grant 
that the LEA 1003 (g) central support team has identified 
and how will the team address these challenges in the 
early phases of the work?

PGCPS Presented and Communication Evidence:
· PGCPS provided Prince George’s County Education Association (PGCEA) meeting notes to garner collaboration and remove barriers in the areas of staffing to focus on recruitment and retention of teachers at its SIG I schools.
· PGCPS communicated that a challenge from Year 1 regarded limited Turnaround Office support was addressed by expanding the turnaround office staff to include reading, mathematics, student services, instructional specialist, and a compliance specialist.
· PGCPS communicated that it doesn’t take money to move schools.  The Turnaround Director stated his goal is to have SIG I funds used in a way that it will have an impact on student achievement.

· PGCPS communicated a challenge was a late start in hiring staff, especially in the Turnaround Office.  Many staff were not in place until the end of the first quarter.

· PGCPS communicated there was a major issue with the incentive money.  The turnaround director stated he is hoping for collaborative settlement.
· The turnaround director stated there is a need to have our system’s union an opportunity to interact with other 
      national LEA unions to talk and collaborate and discuss how they handle SIG staffing issues.
· The turnaround director stated that a collaborative survey, developed by the school system and union, will be    

      distributed that focuses on teacher satisfaction and motivation.
· In order for the Turnaround Office to monitor its total SIG I grant, MSDE highly suggests the Turnaround Office 

      reviews monthly Transaction Level Reports of Expenditures for its total SIG I grant.



	TABLE 2:    
Levels of Implementation

At-a-Glance on the

Requirements for the

Turnaround Intervention Model in 

PGCPS’ SIG I Schools for 

2010-2011 and 2011-2012
	Drew Freeman Middle School

Requirement Level of Implementation

Met

Partially Met 

Not Met
	G. James Gholson Middle School

Requirement Level of Implementation

Met

Partially Met
Not Met
	Benjamin Stoddert Middle School

Requirement Level of Implementation

Met

Partially Met

Not Met
	Thurgood Marshall Middle School

Requirement Level of Implementation

Met

Partially Met

Not Met

	
	SIG I Year 1
	SIG I Year 2
	SIG I Year 1
	SIG I Year 2
	SIG I Year 1
	SIG I Year 2
	SIG I Year 1
	SIG I Year 2

	1 Replace the principal and grant the principal sufficient operational flexibility 
	Partially

Met
	Partially

Met
	Partially

Met
	Met
	Partially

Met
	Partially

Met
	 Partially

Met
	Partially

Met

	2 Screen all existing staff and rehire no more than 50 percent; and select new staff
	Partially

Met
	Partially

Met
	Met
	Met
	 Partially

Met
	Met
	 Partially

Met
	Met

	3 Implement such strategies as financial incentives, increased opportunities for promotion and career growth
	Partially

Met
	Partially

Met
	Met
	Partially

Met
	Partially

Met
	Partially

Met
	 Partially

Met
	Met

	4 Provide staff with ongoing, high-quality, job-embedded professional development that is aligned with the school’s comprehensive instructional program 
	Met
	Partially

Met
	Met
	Partially

Met
	 Partially

Met
	 Partially

Met
	Met
	Partially

Met

	5 Adopt a new governance structure


	Partially

Met
	Partially

Met
	Partially

Met
	Met
	Partially

Met
	Partially

Met
	 Partially

Met
	 Partially

Met

	6 Use data to identify and implement an instructional program that is research-based and “vertically aligned” 
	Partially

Met
	Partially

Met
	Partially

Met
	Partially

Met
	Met
	Partially

Met
	Partially

Met
	Partially

Met

	7 Promote the continuous use of student data (such as from formative, interim, and summative assessments) to inform and differentiate instruction 
	Partially

Met
	Met
	Partially

Met
	Met
	 Partially

Met
	 Partially

Met
	Partially

Met
	Partially

Met

	8  Establish schedules and implement strategies that provide increased learning time 
	Partially

Met
	Partially

Met
	Partially

Met
	Partially

Met
	Partially

Met
	Partially

Met
	Partially

Met
	Partially

Met

	9 Provide appropriate social-emotional and community-oriented services and supports for students
	Partially

Met
	Met
	Partially

Met
	Partially

Met
	Not

Met
	 Partially

Met


	Partially

Met
	Partially

Met


	TABLE 3:  Drew Freeman Middle School
	LEA:  Prince George’s County Public Schools

	SIG Team: Sally Dorman, 
	Date:   February 15-16, 2012

	                                      Overall Level of Implementation:  Partially Met

	Comp. #
	Description
	Requirement Level of Implementation
	Insufficient Evidence by Component and Action Item

	1
	Replace the principal and grant the principal sufficient operational flexibility (including in staffing, calendars/time, and budgeting) to implement fully a comprehensive approach in order to substantially improve student achievement outcomes and increase high school graduation rates 
	Partially
Met
	1a. III-V 
· No documentation related to interview, selection, final review, and nominees for Superintendent.
· Human capital is working on a report of number of applicants, etc.  This is forthcoming.
1b. II. 
· No documentation of collaborative planning sessions with the new Turnaround Director and MSDE Leadership office to finalize the LEA proposal.

· Program grant amendment request noted because negotiations failed to get three year commitment for teaching at turnaround schools but has not been received.

	2
	Use locally adopted competencies to measure the effectiveness of staff who can work within the turnaround environment to meet the needs of students

(A)  Screen all existing staff and rehire no more than 50 percent; and (B)  Select new staff
	Partially 
Met
	2a. II. 
· No evidence of screening according to local measures

due to Reduction in Force (RIF).  Selection process could not be implemented.

2a. III. 
· No evidence of including screening measures related to increasing student achievement in interviews, rubrics, etc.
· Due to Reduction in Force (RIF), selection process could not be implemented. 

	3
	Implement such strategies as financial incentives, increased opportunities for promotion and career growth, and more flexible work conditions that are designed to recruit, place, and retain staff with the skills necessary to meet the needs of the students in the turnaround school
	Partially 
Met
	3b. 
· Annual incentives for Instructional Lead Teachers (ILT’s) could not be negotiated and was never submitted for approval so a grant amendment is needed to remove this item.
3c. 
· Non-financial incentives for teachers have not been negotiated as of yet; therefore, implementation has not occurred.



	4
	Provide staff with ongoing, high-quality, job-embedded professional development that is aligned with the school’s comprehensive instructional program and designed with school staff to ensure that they are equipped to facilitate effective teaching and learning and have the capacity to successfully implement school reform strategies
	Partially 
Met
	4a. II-IV.  
· No S.A.N.E documents (sign-in sheets, agendas, notes, and evaluations) to make the distinction between coaching meetings, leadership development, and support days.  

	5
	Adopt a new governance structure, which may include, but is not limited to, requiring the school to report to a new “turnaround office” in the LEA or SEA, hire a “turnaround leader” who reports directly to the Superintendent or Chief Academic Officer, or enter into a multi-year contract with the LEA or SEA to obtain added flexibility in exchange for greater accountability
	Partially 
Met
	5e. V.  
· No documentation of Turnaround Director in attendance at school leadership team meeting.
5i.  
· No documentation of collaboration in the topic areas of student, family, and community support. 
· An amendment is needed as these activities are being addressed by the MAEC partnership.

	6
	Use data to identify and implement an instructional program that is research-based and “vertically aligned” from one grade to the next as well as aligned with State academic standards
	Partially 
Met
	6j. 
· AV carts with locking cabinet, math manipulatives, and multi-media game show were not ordered.

6K. 
· Classroom library upgrades have not been ordered.



	7
	Promote the continuous use of student data (such as from formative, interim, and summative assessments) to inform and differentiate instruction in order to meet the academic needs of individual students
	Met
	

	8
	Establish schedules and implement strategies that provide increased learning time


	Partially 
Met
	8d. 
· No documentation of diagnostic assessment component of August Academy.

	9
	Provide appropriate social-emotional and community-oriented services and supports for students


	Met
	


	TABLE 4:  G. James Gholson Middle School
	LEA: Prince George’s County Public Schools

	SIG Team: 
	Date: January  26, 2012 and February 27, 2012

	                                   Overall Level of Implementation:  Partially Met

	Comp. #
	Description
	Requirement Level of Implementation
	Insufficient Evidence by Component and Action Item


	1
	Replace the principal and grant the principal sufficient operational flexibility (including in staffing, calendars/time, and budgeting) to implement fully a comprehensive approach in order to substantially improve student achievement outcomes and increase high school graduation rates 
	Met
	

	2
	Use locally adopted competencies to measure the effectiveness of staff who can work within the turnaround environment to meet the needs of students

(A)  Screen all existing staff and rehire no more than 50 percent; and (B)  Select new staff
	Met
	

	3
	Implement such strategies as financial incentives, increased opportunities for promotion and career growth, and more flexible work conditions that are designed to recruit, place, and retain staff with the skills necessary to meet the needs of the students in the turnaround school
	Partially

 Met
	3b. 
· No agreement with union and PGCPS regarding stipends for staff (amendment pending).
· MSDE suggests PGCPS explore creative incentives with extended year via summer school.

	4
	Provide staff with ongoing, high-quality, job-embedded professional development that is aligned with the school’s comprehensive instructional program and designed with school staff to ensure that they are equipped to facilitate effective teaching and learning and have the capacity to successfully implement school reform strategies


	Partially

 Met
	4a. 
· No evidence of Research for Better Teaching’s April meeting. (Agenda and attendee list were not provided.)



	5
	Adopt a new governance structure, which may include, but is not limited to, requiring the school to report to a new “turnaround office” in the LEA or SEA, hire a “turnaround leader” who reports directly to the Superintendent or Chief Academic Officer, or enter into a multi-year contract with the LEA or SEA to obtain added flexibility in exchange for greater accountability
	Met
	

	6
	Use data to identify and implement an instructional program that is research-based and “vertically aligned” from one grade to the next as well as aligned with State academic standards
	Partially

Met
	6d.  
· Amendment pending for Algebra goal.
6i. 
· No evidence of the teacher 2-week professional development   for Project Lead the Way. 

6J. 
· No evidence of technology embedded instruction for students.
6k. 
· No evidence of use of classroom library books.


	7
	Promote the continuous use of student data (such as from formative, interim, and summative assessments) to inform and differentiate instruction in order to meet the academic needs of individual students
	Met
	

	8
	Establish schedules and implement strategies that provide increased learning time


	Partially

Met
	8a. 
· No evidence of extended day by 60 minutes.
8e. 
· No documentation of extended instructional time.


	9
	Provide appropriate social-emotional and community-oriented services and supports for students
	Partially

 Met
	9j. 
· No documentation for the position for the second student advocate position.


	TABLE 5:   Benjamin Stoddert Middle School
	LEA:  Prince George’s County Public Schools   

	
	

	SIG Team: 
	Date:   February 21-22, 2012

	Overall Level of Implementation:   Partially Met

	Comp. #
	Description
	Requirement Level of Implementation
	Insufficient Evidence by Component and Action Item


	1
	Replace the principal and grant the principal sufficient operational flexibility (including in staffing, calendars/time, and budgeting) to implement fully a comprehensive approach in order to substantially improve student achievement outcomes and increase high school graduation rates 
	Partially 
Met
	1a. 
· Documentation for principal screening was not provided, as outlined in the plan. 
1b. 
· New principals visited Harlem Children Zone, but the sign-in sheet was not provided.


	2
	Use locally adopted competencies to measure the effectiveness of staff who can work within the turnaround environment to meet the needs of students

(A)  Screen all existing staff and rehire no more than 50 percent; and (B)  Select new staff
	Met
	

	3
	Implement such strategies as financial incentives, increased opportunities for promotion and career growth, and more flexible work conditions that are designed to recruit, place, and retain staff with the skills necessary to meet the needs of the students in the turnaround school
	Partially 
Met
	3b. 
· Instructional Lead Teachers (ILTs) are still in the bargaining unit.  Union will not agree for them to receive incentive stipends.

3e. 
· No sign-in sheet for November 28th meeting for the Aspiring Principals Institute conducted by MSDE.

3f. 
· There were no openings for outside teachers due to reduction in force of teachers.

	4
	Provide staff with ongoing, high-quality, job-embedded professional development that is aligned with the school’s comprehensive instructional program and designed with school staff to ensure that they are equipped to facilitate effective teaching and learning and have the capacity to successfully implement school reform strategies
	Partially 
Met
	4a. 
· No evidence of sign-in and agendas for:

· Research for Better Teaching training in the building;

· In-School Support/Coaching for Teachers and/or Teacher Teams (10 days on-site per school);

· Leadership Development/Leadership Seminars to Improve Teaching and Learning (8 days on site per school); and

· Observation, Program Development and Leadership Support Days (8 days for leadership work per school; 4 days for program coordination/support for whole groups sessions) 

4b.  
· Recommendation:  Mid-year progress report by Instructional Resource Teacher (IRT) that shows mentoring services were provided by newly created positions.  Include descriptions of types of mentoring.

4c. 
· Sign-in sheets for St. Michael’s retreat were not provided.

	5
	Adopt a new governance structure, which may include, but is not limited to, requiring the school to report to a new “turnaround office” in the LEA or SEA, hire a “turnaround leader” who reports directly to the Superintendent or Chief Academic Officer, or enter into a multi-year contract with the LEA or SEA to obtain added flexibility in exchange for greater accountability
	Partially 
Met
	5c. 
· Provide invoices and inventory control for the requested item.

5d.  
· Funds were not spent to create Parent Involvement Room in the SIG I school.  
5e. 
· Co-observation is not taking place as written.  Amendment is pending.  

5h. 
· Sign-in sheet and notes missing from Harlem Visit.

	6
	Use data to identify and implement an instructional program that is research-based and “vertically aligned” from one grade to the next as well as aligned with State academic standards
	Partially 
Met
	6d. 
· There is no evidence that the district is providing training and evaluation of success for Key Elements to Mathematics Success (KEMS) and  Key Elements to Algebra Success (KEAS) for 2011-2012.

6e. 
· Recommend on large conferences, such as AVID, that participants initial and date on their participation list.  SANE documents for Avid Team meetings in school were not provided.

6i. 
· Student selection criteria for STEM classes was not provided, just a hand written note listing the criteria was provided (MSA math scores, math/science grades, teacher recommendations, honors designation).

6j. 
· Invoices and inventory control sheet were not provided.

6k-l. 
· Funds for Media Center and Interactive Learning Lab for students were reallocated to summer leadership retreat at St. Michael’s. Funds were already spent in summer 2011. Amendment is pending.

6m. 
· Invoices and inventory control sheet not provided.

	7
	Promote the continuous use of student data (such as from formative, interim, and summative assessments) to inform and differentiate instruction in order to meet the academic needs of individual students
	Partially 
Met
	7d-e. 
· There is no ESOL program in the building (no ESOL teachers); however, school staff shared that there are 4 ELL students, all have BASIC Score outcomes.
· Following the onsite visit, the Turnaround Office reported that there are no ESOL students in the school.  They are being served at a regional center.

	8
	Establish schedules and implement strategies that provide increased learning time


	Partially 
Met
	8d. 
· Parent Forum during August Academy did not take place.

8e. 
· School day not extended due to Union Issues.

	9
	Provide appropriate social-emotional and community-oriented services and supports for students


	Partially 
Met
	9a. 
· No evidence showing parent meetings.

9c. 
· No evidence of implementation of PBIS with fidelity during the school year.

9e. 
· No evidence of funds spent for Parent Engagement area.
9e. 
· No SANE documents for parent meetings except for Back to School Night.

9l. 
· Student Advocate positions’ “employment letter” was provided.  However, the documents were only for part-time employment with 15 hours/week (dated, Nov. 21, 2011) instead of the full time positions as indicated in the plan.


	TABLE 6:  Thurgood Marshall Middle School
	LEA:  Prince George’s County Public Schools

	SIG Team:
	Date:   February 28-29, 2012

	Overall Level of Implementation:  Partially Met

	Comp. #
	Description
	Requirement Level of Implementation
	Insufficient Evidence by Component and Action Item


	1
	Replace the principal and grant the principal sufficient operational flexibility (including in staffing, calendars/time, and budgeting) to implement fully a comprehensive approach in order to substantially improve student achievement outcomes and increase high school graduation rates 
	Partially Met
	1b. 
· Need sign in sheets from Harlem Children Zone conference or some evidence of participation.



	2
	Use locally adopted competencies to measure the effectiveness of staff who can work within the turnaround environment to meet the needs of students

(A)  Screen all existing staff and rehire no more than 50 percent; and (B)  Select new staff
	Met
	

	3
	Implement such strategies as financial incentives, increased opportunities for promotion and career growth, and more flexible work conditions that are designed to recruit, place, and retain staff with the skills necessary to meet the needs of the students in the turnaround school
	Met
	

	4
	Provide staff with ongoing, high-quality, job-embedded professional development that is aligned with the school’s comprehensive instructional program and designed with school staff to ensure that they are equipped to facilitate effective teaching and learning and have the capacity to successfully implement school reform strategies
	Partially Met
	4c. 
· Professional Development (PD) not held due to late assignment of the principal.
     4d. 
· Funds were diverted from school and classroom library up-grades.  Summer workshops were not held.

	5
	Adopt a new governance structure, which may include, but is not limited to, requiring the school to report to a new “turnaround office” in the LEA or SEA, hire a “turnaround leader” who reports directly to the Superintendent or Chief Academic Officer, or enter into a multi-year contract with the LEA or SEA to obtain added flexibility in exchange for greater accountability
	Partially Met
	5c. 
· No documentation of school inventory shared.

5e.
· Co-observation was not taking place as written.  Amendment is pending.
· Missing evidence – notes & sign-in sheet for the August 11, 2011 meeting.

· Provide documentation that teachers were evaluated properly and provided meaningful feedback on their work.

5g. 
· The meetings do not include school team members – provide documentation of Turnaround steering committee meetings (multi-disciplinary team) that includes the members of TMMS School Team to monitor progress.
· Turnaround Steering Committee is now known as the Turnaround Executive Committee (TEC).  TEC meets as a district-wide entity, the principal is a part of the leadership team; however, the team does not meet with schools individually.
5h. 
· Dec. 14-15, 2011 visit to the Harlem’s Children Zone - Sign-in sheet and notes were not available for the Harlem Visit.

5i. 
· Provide documentation that Turnaround Director is working collaboratively with the director of Cross-Divisional Initiatives to support the LEA Director during the current 2011-2012 school year.  


	6
	Use data to identify and implement an instructional program that is research-based and “vertically aligned” from one grade to the next as well as aligned with State academic standards
	Partially Met
	6i. 
· Agenda for AVID site team meetings with dates.
· AVID pre-planning stages—initialed list of attendees and daily agendas needed.
6j. 
· Evidence of advertised Math position--
                interview panel, dates, times, etc, but the 
                position is still vacant.

6l. 
· SIG funds were to be redirected to a summer leadership retreat to St .Michaels, but due to the late assignment of the principal to the school, the retreat did not take place.

6m. 
· Never purchased new instructional programs to be housed in the media center or classrooms.
6n. 
· According to the District, the labs are purchased and in use, but no invoice or inventory control sheet was presented.


	7
	Promote the continuous use of student data (such as from formative, interim, and summative assessments) to inform and differentiate instruction in order to meet the academic needs of individual students
	Partially Met
	7e. 
· Waiting on documentation from Turnaround Office for the technology upgrade

7h.
· No evidence of the ELL teacher working with core academic teachers was presented.

	8
	Establish schedules and implement strategies that provide increased learning time


	Partially Met
	8a. 
· Documentation of purchases of instruments, etc. was not presented.
8b. 
· Turnaround document indicates ELO was to begin in October but started ELO program in December.
8c. 
· Summer Academy will be hosted this summer for TMMS.
· Amendment will be submitted for use of 2011 academy monies will be used for 2012 summer academy.
8d. 
· Lack of documentation of increased learning time for teachers.

	9
	Provide appropriate social-emotional and community-oriented services and supports for students


	Partially Met
	9a. 
· Provide evidence the Turnaround steering committee is monitoring the social-emotional supports being provided to students and families at TMMS.

9b. 
· Provide agenda and notes for Dec. 8th PBIS meeting.
· Provide student and parent surveys, referral data, suspension, and attendance data.
· Provide documentation for funds spent on PBIS incentives.
· It was reported the Turnaround Office has documents related to PBIS incentives but were not available.
9d. 
· Initial intent - $5000.00/school, but the budget was loaded to the District office. (The amendment will be written to reflect the misinterpretation of the original amendment.)


	  TABLE 7:    SIGI Year 2 School Budget for Benjamin Stoddert Middle School , Tier II

	MSDE Fiscal Reviewer:  Geri Taylor Lawrence                                                                                              Monitoring Date:  March 20, 2012

	Total SIG I Year 2  Allocation:

$ 863,467
	School Budget Spent: 
$ 353,790
	Percent of School Budget Spent: 41%
	Spend Down Data as of: 
March 19, 2012

	Salaries & Wages
	Contractual Services
	Supplies & Materials
	Other

	*Budgeted: $ 568,633
	*Budgeted: $ 59,377
	*Budgeted: $ 66,154
	Budgeted: 
*Travel:  $ 20,940

*Registration Fees:  $ 6,860

	Encumbered:  $ 0
	Encumbered: $ 475.00
	Encumbered:  $ 341.00
	Encumbered: 
Travel:  $ 1,087

Registration Fees:  $ 211.00

	Spent (amount):  $ 237,079
Spent (%):   42   %
	Spent (amount): $ 8,291
Spent (%):  14  %
	Spent (amount): $ 24,570
Spent (%):  37 %
	Travel Spent (amount): $124.00

         Registration Fees Spent (amount): $517.00  

	1. How much of the school budget, based on the LEA’s approved application, has been expended to date (amount and %)?

PGCPS provided documentation that showed Benjamin Stoddert has spent $ 353,790. This amount is 41 % of their approved SIG I Year 2 budget. An additional amount of $ 2,114 has been encumbered. Expended amounts for fixed charges are included in the total spent.

	2. Is school spending consistent with budget timeline? If not, what steps are being taken to expend the funds as planned?

PGCPS indicated that spending for Benjamin Stoddert is on target for most categories except spending related to the Mid-Atlantic contract for parent engagement activities. Staff from the Turnaround Office recently met with school leadership to discuss spending and categories that will be included in the upcoming amendment.

	3. What action steps or planned activities have not taken place that would impact the budget?

PGCPS indicated that most action steps and activities in the school plan have taken place except some parent engagement activities. Transportation for parents to come to school events ($16,800) has not been spent; and ELO bus transportation is being expended slowly. Funds have not been used for the AVID Conference travel and registration fees. This conference will not take place until summer 2012.

	4. Has a budget amendment been submitted?    If yes, what budget changes were requested for this school?

PGCPS explained that Benjamin Stoddert will be included in the proposed budget amendment to be submitted to MSDE in March 2012. Funds will be realigned ($11,000) from supplies to equipment. 

	5. How often are school expenditures monitored by the LEA? Who monitors? 
PGCPS explained that the Compliance Specialist/Program Coordinator works directly with schools to encourage timely spending of funds. The Compliance Specialist sends to schools a Quarterly Budget Blast. This document outlines the funds that are allocated and spent in the budget categories directly under the schools control. Schools are requested to concentrate on immediately spending in the categories that have a large unspent balance. Additionally, school teams meet monthly with staff from the Turnaround Office to discuss challenges to spending and recommendations for amendments.


* Amounts changed to reflect an amendment
	   TABLE 8:    SIG I Year 2 School Budget for Drew Freeman Middle School,  Tier II  

	MSDE Fiscal  Reviewer:  Geri Taylor Lawrence                                                                                              Monitoring Date:  March 20, 2012

	Total SIG I Year 2 Allocation:

$ 863,467
	School Budget Spent: 
$ 319,093
	Percent of School Budget Spent:
37%
	Spend Down Data as of: 
March 19, 2012

	Salaries & Wages
	Contractual Services
	Supplies & Materials
	Other

	*Budgeted: $ 568,633
	*Budgeted: $ 59,377
	*Budgeted: $ 66,154
	Budgeted: 
*Travel:  $ 20,940       *Registration Fees:  $ 6,860

	Encumbered:  $ 0
	Encumbered: $ 0
	Encumbered: $ 43.00
	Encumbered& Spent: 
Encumbered Travel: $ 1,087     (Spent $  124.00  )        

Encumbered Registration: $197.00 (Spent $ 517.00 )           

	Spent (amount): $ 207,290
Spent (%):     36  %
	Spent (amount): $ 11,760
Spent (%):  20  %
	Spent (amount): $ 29,212
Spent (%):   44 %
	Travel Spent:  (   4 %)  
Registration Fees Spent: (   1 %)

	1. How much of the school budget, based on the LEA’s approved application, has been expended to date (amount and %)?

PGCPS provided documentation that showed Drew Freeman has spent $ 319,093. This amount is 37% of their approved SIG I year 2 budget. An additional amount of $ 1,327 has been encumbered. Expended amounts for fixed charges are included in the total spent.



	2. Is school spending consistent with budget timeline? If not, what steps are being taken to expend the funds as planned?

PGCPS indicated that spending for Drew Freeman is slightly off target for the timeline. PGCPS explained that staff from Turnaround office recently met with Mid-Atlantic regarding spending for their parent engagement contract.


	3. What action steps or planned activities have not taken place that would impact the budget?

PGCPS indicated there is currently a vacant position for the academic resource coach; this position will be re-advertised. Transportation for parents to come to school events ($16,800) has not been spent. Funds have not been used for the AVID Conference travel and registration fees. This conference will not take place until summer 2012.


	4. Has a budget amendment been submitted?    If yes, what budget changes were requested for this school?

               PGCPS explained that Drew Freeman is not included in the amendment that will be submitted in March 2012.


	5. How often are school expenditures monitored by the LEA? Who monitors?

PGCPS explained that the Compliance Specialist/Program Coordinator works directly with schools to encourage timely spending of funds. The Compliance Specialist sends to schools a Quarterly Budget Blast. This document outlines the funds that are allocated and spent in the budget categories directly under the schools control. Schools are requested to concentrate on immediately spending in the categories that have a large unspent balance. Additionally, school teams meet monthly with staff from the Turnaround Office to discuss challenges to spending and recommendations for amendments.


*Amounts changed to reflect an amendment
	    TABLE 9:    SIG I Year 2 School Budget for G. James Gholson Middle School, Tier II

	MSDE Fiscal Reviewer:  Geri Taylor Lawrence                                                                                               Monitoring Date:  March 20, 2012

	Total SIG I Year 2 Allocation:

$ 921,433
	School Budget Spent: 
$ 392,425
	Percent of School Budget Spent:  43%
	Spend Down Data as of: 
March 19, 2012

	Salaries & Wages
	Contractual Services
	Supplies & Materials
	Other

	*Budgeted: $ 612,633
	*Budgeted: $ 59,377
	*Budgeted: $ 66,154
	Budgeted:
*Travel:  $ 20,940

*Registration Fees:  $6,860

	Encumbered: $ 0
	Encumbered: $ 0
	Encumbered: $ 1,767
	Encumbered & Spent: 
Encumbered Travel: $ 2,175    (Spent- $ 248.00 )

Encumbered Fees: $ 235.00  (spent $   1,034)                

	Spent (amount): $ 262,583
Spent (%):  43 %
	Spent (amount): $ 17,650
Spent (%):  30%
	Spent (amount): $ 33,211
Spent (%):  50%
	Travel Spent: (1 %)

Registration Fees   Spent: (2 %)

	1. How much of the school budget, based on the LEA’s approved application, has been expended to date (amount and %)?

PGCPS provided documentation that showed Gholson has spent $ 392,425. This amount is 43% of their approved SIG I year 2 budget. An additional amount of $ 4,177 has been encumbered. Expended amounts for fixed charges are included in the total spent.

	2. Is school spending consistent with budget timeline? If not, what steps are being taken to expend the funds as planned?

PGCPS indicated that spending for G. James Gholson is basically on target for most categories. 

	3. What action steps or planned activities have not taken place that would impact the budget?

PGCPS indicated that most action steps and activities in the school plan have taken place except some parent engagement activities. Transportation for parents to come to school events ($16,800) has not been spent. Funds have not been used for the AVID Conference travel and registration fees. This conference will not take place until summer 2012.

	4. Has a budget amendment been submitted?    If yes, what budget changes were requested for this school?

                 PGCPS explained that Gholson is not included in the amendment that will be submitted in March 2012.

	5. How often are school expenditures monitored by the LEA? Who monitors?

PGCPS explained that the Compliance Specialist/Program Coordinator works directly with schools to encourage timely spending of funds. The Compliance Specialist sends to schools a Quarterly Budget Blast. This document outlines the funds that are allocated and spent in the budget categories directly under the schools control. Schools are requested to concentrate on immediately spending in the categories that have a large unspent balance. Additionally, school teams meet monthly with staff from the Turnaround Office to discuss challenges to spending and recommendations for amendments.



*Amounts changed to reflect an amendment
	   TABLE 10:    SIG I Year 2 School Budget for Thurgood Marshall Middle School , Tier II

	MSDE Fiscal Reviewer:  Geri Taylor Lawrence                                                                                              Monitoring Date: March 20, 2012

	
Total SIG I Year 2 Allocation:

$ 863,467
	School Budget Spent: 
$ 270,940
	Percent of School Budget Spent: 32%
	Spend Down Data as of: 
March 19, 2012

	Salaries & Wages
	Contractual Services
	Supplies & Materials
	Other

	*Budgeted: $ 568,633
	*Budgeted: $ 59,377
	*Budgeted: $ 66,154
	Budgeted: 
*Travel:  $ 20,940

*Registration Fees:  $ 6,860

	Encumbered:  $ 0
	Encumbered: $ 1,141
	Encumbered: $ 0
	Encumbered & Spent: 
Encumbered Travel:  $ 718.00  (Spent $ 654.00 )

Encumbered Registration Fees:  $ 152.00  (Spent $ 0  )

	Spent (amount): $ 195,409
Spent (%):  34 %
	Spent (amount): $ 3,649
Spent (%):  6 %
	Spent (amount): $ 1,488
Spent (%): 2 %
	Travel Spent: (3 %)

Registration Fees Spent:  (0%)


	1. How much of the school budget, based on the LEA’s approved application, has been expended to date (amount and %)?

PGCPS provided documentation that showed Thurgood has spent $ 270,940. This amount is 32% of their approved SIG I year 2 budget. An additional amount of $ 2,011 has been encumbered. Expended amounts for fixed charges are included in the total spent.

	2. Is school spending consistent with budget timeline? If not, what steps are being taken to expend the funds as planned?

PGCPS indicated that spending for Thurgood Marshall is not on target with the budget timeline. Staff from the Turnaround office will meet with leadership at the school in the near future to discuss spending.

	3. What action steps or planned activities have not taken place that would impact the budget?

PGCPS indicated that the Math Coach position is currently vacant. The school did not have the August Academy therefore; approximately $57,000 has not been used. PGCPS explained that transportation for parents to come to school events ($16,800) has not been spent. Funds have not been used for the AVID Conference travel and registration fees. This conference will  not take place until  summer 2012.

	4. Has a budget amendment been submitted?    If yes, what budget changes were requested for this school?

                 PGCPS explained that Thurgood Marshall is not included in the amendment that will be submitted in March 2012.


	5. How often are school expenditures monitored by the LEA? Who monitors?

PGCPS explained that the Compliance Specialist/Program Coordinator works directly with schools to encourage timely spending of funds. The Compliance Specialist sends to schools a Quarterly Budget Blast. This document outlines the funds that are allocated and spent in the budget categories directly under the schools control. Schools are requested to concentrate on immediately spending in the categories that have a large unspent balance. Additionally, school teams meet monthly with staff from the Turnaround Office to discuss challenges to spending and recommendations for amendments.



*Amounts changed to reflect an amendment
	TABLE 11: Section 5: SIG I Year 2 LEA ARRA Budget                       LEA: Prince George’s County Public Schools

	MSDE Fiscal Reviewer:  Geri Taylor Lawrence                                                                Monitoring Date:  March 20, 2012

	Total SIG I Year 2  LEA Allocation:

$ 3,053,061
	LEA Budget Spent: 
$ 582,347
	Percent of LEA Budget Spent: 
19 %
	Spend Down Data as of: 
March 19, 2012

	Salaries & Wages
	Contractual Services
	Supplies & Materials
	Other

	*Budgeted: $ 1,931,067
	*Budgeted: $ 586,330
	Budgeted: $ 9,000
	Budgeted:   Non- Local Travel: $ 17,390
                      Mileage: $ 2,320


	Encumbered: $ 0
	Encumbered: $ 33,332
	Encumbered: $ 0
	Encumbered: Non- Local Travel:  $ 0

      Mileage:  $ 0



	Spent (amount): $ 193,442
Spent (%):   10 %
	Spent (amount): $329,080 
Spent (%):  56 %
	Spent (amount): $ 1,814
Spent (%): 20%
	Spent:  Non-Local Travel: $407.00 (2 %)
                     Mileage: $ 0    (   0 %)



	1. How much of the LEA SIG I 1003(g) ARRA budget, based on your system’s approved application, has been expended to date (amount and percent)? 
PGCPS provided documentation that the LEA has spent $582,347. This is 19% of their ARRA SIG I Year 2 budget.  An additional $33,332 has been encumbered. Expended amounts for fixed charges are included in the total spent.

	2. Is the LEA spending consistent with budget timeline? If not, what steps are being taken to expend the funds as planned?

PGCPS indicated that the spending is not on target for most categories, an amendment will be submitted to MSDE before the end of March 2012.

	3. What action steps or planned activities have not taken place that would impact the LEA budget?
PGCPS explained that the category of major concern is in the category of salaries; for teacher incentives ($1,541,372). The district is currently in negotiations with the teachers union regarding incentives for teachers working in turnaround schools.

	4. Has a budget amendment been submitted? If yes, what budget changes were requested for the LEA?

PGCPS indicated that the district would be included in an amendment being submitted to MSDE in March 2012. Approximately $170,000 in incentives will be realigned to cover an increase in the Mid-Atlantic contract for parent engagement activities, mileage, and the contract with Research for Better Teaching and funds for the Turnaround Symposium.

	5. How often are LEA expenditures monitored? Who monitors?
PGCPS indicated that quarterly spend down meetings are held to discuss the activities and spending of the LEA budget. Stakeholders in attendance at these meetings are Turnaround Director, Turnaround Budget Specialist, Director of School Leadership and staff from Budget Management Services. Additionally, the Budget Management team participates in quarterly Enterprise Program Management Office grant Core Team meetings and provides implementation updates on SIG spending, current activities, and future initiatives. 




* Amounts changed to reflect an amendment
	TABLE 12:Section 5: SIG I LEA Budget (Title I Part A, 3 year grant )   LEA: Prince George’s County Public Schools

	MSDE Fiscal Reviewer:  Geri Taylor Lawrence                                                               Monitoring Date: March 20, 2012

	Total SIG I LEA Allocation:

$ 1,013,314
	LEA Budget Spent: 
Amount- $ 245,019

Percentage- 24%
	Spend Down Data as of: 
March 19, 2012

	Salaries & Wages
	Fixed Charges


	*Budgeted: $ 831,070
	*Budgeted: $ 182,064
        

	Encumbered: $ 0
	Encumbered: $ 0
   

	Spent (amount): $ 187,900
Spent (%):  23%
	Spent (amount): $ 57,119
Spent (%):   31%

	1. How much of the LEA SIG I 1003(g) Title I Part A,(3 year grant) budget has been expended to date (amount and %)?

PGCPS provided documentation that indicated that the LEA has spent $ 245,019. This amount is 24% of the LEA Title I Part A 3 year budget. 

	2. Is the LEA spending consistent with budget timeline? If not, what steps are being taken to expend the funds as planned?

PGCPS indicated that spending is a little slow for this budget. The 8 student advocate positions were filled very late in the school year last year therefore salaries spent down is low.

	3. What action steps or planned activities have not taken place that would impact the LEA Title I Part A (3 year) budget?
PGCPS indicated that the area of concern impacting this budget is associated with the funds allocated for teacher incentives ($439,126). The district is currently negotiating with the teachers union regarding the incentives that will be offered to recruit and retain teachers in the turnaround schools.

	4. Has a budget amendment been submitted? If yes, what budget changes were requested for the LEA?

PGCPS indicated that no amendment has been submitted this school year.

	5. How often are LEA expenditures monitored? Who monitors?
PGCPS indicated that quarterly spend down meetings are held to discuss the activities and spending of the LEA budget. Stakeholders in attendance at these meetings are Turnaround Director, Turnaround Budget Specialist, Director of School Leadership and staff from Budget Management Services. Additionally, the Budget Management team participates in quarterly Enterprise Program Management Office grant Core Team meetings and provides implementation updates on SIG spending, current activities, and future initiatives. 


 *Amounts changed to reflect an amendment
	TABLE 13:Section 5: SIG I Year 2 Consolidated Budget                              LEA: Prince George’s Public Schools

	MSDE Fiscal Reviewer:  Geri Taylor Lawrence                                              Monitoring Date: March 20, 2012

	SIG 1003(g) ARRA
	SIG 1003(g) Title I, Part A

	Total Allocation
	$ 6,564,895
	Total Allocation
	$ 1,013,314

	Amount Spent
	$ 1,921,036
	Amount Spent
	$ 245,019

	Percent Spent
	34%
	Percent Spent
	24%

	Amount Encumbered
	$ 42,961
	Amount Encumbered
	$ 0

	Spend Down Data as of :
	March 19, 2012
	Spend Down Data as of :
	March 19, 2012
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