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Title I School Improvement Grant (SIG):  The School Improvement Grant (SIG) Program, authorized under section 1003(g) of Title I of the Elementary and Secondary Act of 1965, provides funding through State educational agencies (SEAs) to local educational agencies (LEAs) with the lowest-achieving schools that have the greatest need for the funds and demonstrate the strongest commitment to use the funds to raise significantly the achievement of students.  The United States Department of Education (USDE) views the large infusion of Federal funds into the SIG program through the American Recovery and Reinvestment Act of 2009 (ARRA) as a historic opportunity to address one of the most intractable challenges for America’s education system: turning around or closing down our Nation’s persistently lowest-achieving schools.  

Purpose of the SIG Monitoring and Fiscal Teams’ Third Onsite Visit:   As approved by USDE, MSDE, through SIG Monitoring Teams, will conduct three onsite monitoring visits annually in each LEA that receives a school improvement grant to ensure that the LEA is implementing its intervention model fully and effectively in Maryland’s Tier I and Tier II schools. The purpose of the SIG I Year 2 Teams’ third onsite visit is to provide each SIG school, with LEA guidance, an opportunity to showcase the successful implementation of two or three activities/strategies focused on instruction, use of data, and/or professional development, within the approved SIG plan.  As an additional monitoring activity during this SIG I Year 2 third onsite visit, the SIG Monitoring Team will conduct interviews with four or five stakeholder groups.  These groups must include SIG Principal; Teacher Leaders; Parents; Students; and School-based Lead Restart Partner (if applicable).  In addition and on a different day, a MSDE SIG I Year 2 Fiscal Team will monitor the school’s SIG I Year 2 budget.
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	TABLE  1                                        

Observed Activity/Strategy #1 


	MSDE Question
	SIG Principal Responses in Black Font and MSDE SIG Team Responses in Blue Font

	1. Which intervention model requirement/component will the observed activity/strategy address?

	· The team observed SIG Activity/Strategy 1 – CTE Program.

	2. What is the specific activity/strategy that will be observed that is aligned to this requirement?

	· The CISCO NetAcad Program – Team observed students implementing activities related to Heat sinks, thermal compounds, building video arcades via peer modeling, hands-on, lecture and group discussion.

	3. How is the activity/strategy to be observed linked to the needs assessment in your SIG plan for the school? 

	· The Data Analysis Differentiated Do Now Online is based on individual AYP performance.
· There is a CISCO Network Academy Log In.
· Smart Sync Answer is on the Do Now.



	4. Where are you in your timeline for the implementation of the observed activity/strategy?

	· The technology is currently installed and operating.  

	5. What is the current level of implementation for the activity/strategy as determined by the school?
	· Training and implementation has occurred.  
· Students are actively engaged and utilizing the technology.

	6. What has been the impact of the activity/strategy to be observed on the school making progress towards its SIG goals?
	· The technology is used to track HSA scores.   
· Each student has his/her own profile established on the computers.  
· Computer information and use can be monitored from the instructor desk.

	SIG Team Consensus
	SIG Team Consensus Summary

	a. MSDE SIG Team’s Consensus Summary of the observed activity/strategy during the Third SIG Onsite Monitoring Visit  (bulleted summary of each observed activity/strategy)

	· Instructor highly skilled and enthusiastic of full implementation of the CTE program.  

· Students were highly engaged.  

· Curriculum implementation with use of the technology is reflected in student work which was displayed in the classrooms and embedded in the data wall charts.  

· Curriculum strategies were flexible to accommodate the diverse learning needs of the students.

· Online Peer Review of PowerPoint Presentations.
· New PowerPoint creation and upload to the classroom website.



	b. MSDE SIG Team’s Consensus Assessment of the level of fidelity of implementation of the observed activity/strategy during the Third SIG Onsite Monitoring Visit (bulleted summary)

	· AFSIVA‘s implementation phase was delayed due to a delay in the installation of the technology.  

· It appears that the school will be in a better position for the start of the new school year to implement this model fully now that the building is fully wired.  

· Training is expected to continue prior to the start of the new school year.


	TABLE  2                                            

Observed Activity/Strategy #2



	MSDE Question
	SIG Principal Response

	1. Which intervention model requirement/component will the observed activity/strategy address?

	· The team observed SIG Activity/Strategy 2 –  AFSIVA Mentor Program

	2. What is the specific activity/strategy that will be observed that is aligned to this requirement?


	· An example of Week 3 “Reflection” session.  The snapshot observation included a Sign-in; Review of Instructional Framework T5; Review of PD 360 video;  Review of Instructor’s observations & snapshot video; Personal reflection and share; Points to share and discuss in Week 4 with other mentors; Mentor log sign-in and update.

	3. How is the activity/strategy to be observed linked to the needs assessment in your SIG plan for the school? 


	· It is a snapshot of a 4-week monthly cycle – “Learn, Implement, Reflect, Share” a AFSIVA planning tool for Professional Learning.



	4. Where are you in your timeline for the implementation of the observed activity/strategy?


	· Semester II Review – April T5 – Check for Understanding.

	5. What is the current level of implementation for the activity/strategy as determined by the school?


	· Full implementation commenced beginning January with weekly activities.

	6. What has been the impact of the activity/strategy to be observed on the school making progress towards its SIG goals?


	· A program designed to support non-tenure teachers.  
· Allows for communication with BCPS through Teacher/Mentor Log-in and one-on-one interactive dialogue.  

	SIG Team Consensus
	SIG Team Consensus Summary

	a. MSDE SIG Team’s Consensus Summary of the observed activity/strategy during the Third SIG Onsite Monitoring Visit  (bulleted summary of each observed activity/strategy)

	· Mentor program was developed based on time spent with MSDE& BCPS’s program and the two frameworks were merged to create a similar framework at AFSIVA.  

· Began as a weekly model but now a monthly model.  

· A monthly newsletter is produced.  The data sources determine the weekly/monthly focus.  

· Program contains PD 360 Video & worksheets with use of IPod’s.

	b. MSDE SIG Team’s Consensus Assessment of the level of fidelity of implementation of the observed activity/strategy during the Third SIG Onsite Monitoring Visit (bulleted summary)

	· Next year, the school will be completely wireless and every classroom will have access to an I Pad.

· Programs structured for internship opportunities and employment after high school.


	TABLE  3
Principal Interview Questions



	1. Describe the impact of the second year of implementation of the reform in the school.


	· Year 1 was difficult in terms of getting infrastructure set-up. 
· Year 2 has been fruitful for implementation of technology, arts progress, community engagement, and safety.

· Not satisfied with teacher quality and retention.  Third ELA teacher in Grade 9 and  Second math were recommended for dismissal.

· Not sure if expectations are reasonable given the magnitude of the challenges.  It was felt that Turnaround model schools need the best teachers, “out of the gate; you lose the instructional piece when you need to help many new/inexperience teachers learn the craft.
· Summer PD focused on relationship-building.
· Attendance is an issue (4 students died from violent deaths this year);Four days- psychologist, five-days –social worker, and full-time mental health counselor.

	2. What is the school like now after the second year of implementation in terms of student achievement and instructional effectiveness? 


	· AYP is about the same as Year 1.
· Attendance is about the same – slightly up (75% from 71%)

· Intensive efforts to increase attendance (154 seniors; possible graduation of 135).
· 87/112 graduated last year because they used APEX, knocked on doors, etc.

· Instructional framework rolled out this year (reduced subjectivity in observations).

· Tool will be fully implemented next year and linked to evaluation for next year.



	3. Talk about your greatest successes in the second year of implementation of SIG.


	· Community partnerships.
· Addition of safety gates for security.
· Full implementation of technology.
· Attended ASCD & NAPEE conference to share instructional practices with school staff.

· Family/school council.
· Athletic teams received donations.
· Culture improvements.
· Plans to initiated AP classes (literature & calculus).
· Several students received college acceptance.
· 5X5 schedule for next year planned.
· Working to build a college center for college ready students and SAT classes.

	4. What were the greatest challenges in the second year of implementation?


	· Getting the right teachers at the beginning for instruction .
· Difficult to move data without addressing other issues (community connections, etc).
· Stay after-school goal.
· Helping teachers how to develop relationships.
· English teacher turnovers and challenges in math department.
· Substance abuse counselor for next year.

	5. Which challenges have you overcome in the second year of implementation and how?
	· Improved safety throughout the building with the use of the video camera system.

	6. Discuss the lessons learned in the second year of implementation.  What advice would you give to another school beginning this process of reform?


	· Careful selection of teachers.

	7. What would you like to tell us that we have not asked about the second year of implementation?


	· N/A


	TABLE  4
Teacher Leaders’ Interview Questions



	1. Describe the impact of the second year of implementation of the reform in the school.


	· Expanded teacher leadership capacity.
· Comfortable with technology. 

· Consistent instructional technology.
· Better picture of how things are to be implemented and more time to plan.
· Same administration.

· There is more administrative visibility.

· The same group of  core teachers remained.


	2. What is the school like now after the second year of implementation in terms of student achievement and instructional effectiveness? 
	· Making strives; not a huge difference; moving in the right direction.
· Will take time to see results now that everyone knows expectations.
· Consistent leadership for creating school culture.


	3. Talk about your greatest successes in this second year of implementation of SIG.


	· Math dept – technology being operational 
· Have seen a slight increase in student engagement.
· English dept – better departmental relations/collaborative plans; sharing data/strategies has increase; planning with MSDE.


	4. What were the greatest challenges in the second year of implementation?


	· To encourage student motivation.
· Math teacher reassigned due to sudden staff turnover.
· PD challenges to apply what is learn; no time to implement activities.
· Lack team building; lack differentiated PD.
· Opportunities for professional conferences.

	5. Which challenges have you overcome in the second year and how?
	· Progress of PD – teacher leadership growing; but there is room for improvement (need to hear from experience teachers).
· Trust issue needs to blossom.
· Follow-through with interventions; very scattered year 1; still need to focus on growth next year.

· Find balance in collecting and using data.
· Uniform policy is better.

	6. Discuss the lessons learned in the second year of implementation.  What advice would you give to another school beginning this process of reform?


	· Have a vision before you start & areas of focus.

· Priorities – (1) Culture & climate; (2) Establish academic expectations (handouts, policy/procedure manuals.
· Focus on the end result; have the “how” to go along with the “what”.

	7. What would you like to tell us that we have not asked?


	· Increased and improved aesthetics.
· Data streaming – teachers having opportunity to discuss student challenges & planning – teacher collaboration.

· School has an identity as a high school & becoming more welcoming.


	TABLE  5
Parents’ Interview Questions



	1. Describe the impact of the second year of implementation of the reform in the school.


	· Increase in after-school programs (Quantum); food pantry, Katherine’s closet run with more efficiency.

· Teachers are more willing to help students by staying after school.
· Work put on “Blackboard”.
· Teachers conducted home visits weekly.

	2. What is the school like now after the second year of implementation in terms of student achievement and instructional effectiveness? 


	· Teachers will contact parents when students fall behind.
· Teachers are more understanding; allow parents to intervene and share knowledge/awareness for students with special needs.

· Teacher as tutors; teachers open to change- constructive criticism.

	3. What did your child/children say about the school last year and what are they saying this year?
	· Last year, did not want to be involved.  This year my child wants to be involved more (i.e., attend prom)

· Students are more excited, like coming to school, made the principal’s honor roll.
· Nurturing students establish a climate of respect.

	4. What role do you now play at the school?


	· Hall monitoring, volunteer at all levels, school’s “grandparent”.
· Work in 9th grade office, assist teachers with one-on-one with students if needed.
· Student advocate, focus on education, mediate conflict.

	5. What has made the most positive difference in your child’s education this year?


	· The principal – interactive, helpful, speaks with students, understands their needs and ambitions.

	6. What has been the most challenging thing about school for your child this year?


	· Math classes, Algebra & Geometry back-to-back.

	7. Which challenges did your child overcome and how did the school help?
	· Tourette’s syndrome and being among peers.
· Principal is accessible and my child was not comfortable with principal at first but now, he is comfortable with communicating with principal.

	8. What advice would you give to the teachers and principal if they wanted to improve the school more?


	· Listen to the needs of students & parents and not brush them off.
· Be patient with parents who are upset.
· Don’t take issues personally.


	9. What would you like to see happen next year for you and your child?


	· To be “Off the Chart” – More prestige and recognition for school.
· More art teachers.
· Students attend because they aren’t proficient in other subjects.

	10. What would you like to tell us that we have not asked?


	· NA


	TABLE  6
Students’ Interview Questions



	1. Describe what the school was like last year.  


	· Did not have a lot of new technology last year, but this year, there ‘s more.
· Now a tech-based visual art school; even in non-tech classrooms.

· Students like to come to school.
· Use of SMART boards, Mac computers & media equipment by teachers and students.


	2. What is the school like this year?  What makes your different from any other school you know?


	· Interaction with teachers and administrators; Teachers, administrators, & staff care about students.
· Teachers like what they do and are knowledgeable.
· School offers more classes (art, automotive, AP).
· Behavior is better this year – allows for better focus.

	3. What is the best thing you like about the school this year?


	· Negative behavioral issues have decreased.

· Administrators & teachers have “cracked down”.
· Upperclassmen get it……..9th grade still learning.

	4. What has been the most challenging thing about school for you this year?


	· College application process (UMD & BCCC).
· Completing essays for scholarships.


	5. Which challenges have you overcome this year and how?


	· SAT (1490) & other standardized tests.
· Social challenges and being independent.
· English teacher was helpful along the way.

	6. What advice would you give to your teachers and principal if they wanted to improve the school more?


	· Better facilities/equipment: computers, Mac computers, art supplies.
· More AP classes, physics, college ready courses and offer in the 9th grade.

	7. What would you hope to see or do at this school next year?


	· Participate more, work on college career.
· Electives (CADD, photography).
· Include students in decisions – need student council (9th -12th).
· More art teachers, drama, dance, art, band, chorus, game design classes.
· A/B schedule for more opportunities.

	8. Tell us what you expect the school to be like in 5 years?


	· Top school.
· Take over Baltimore Talent Academy.
· Improved security.
· A school where you would want to send your child.


	9. What would you like to tell us that we have not asked?


	· Underclassmen, especially juniors, work hard and are very smart.
· Baltimore School for the Arts is tough.
· AFSIVA gives anyone a “shot”.
· Need more AP courses, college opportunities and start early (9th grade).


	  TABLE 7       SIG I Year 2 School Budget for Augusta Fells Savage Institute of Visual Arts High School , Tier II

	MSDE Fiscal Reviewer:  Geri Taylor Lawrence                                                                               Monitoring Date: June 8, 2012

	Total SIG I Year 2 Allocation: $ 1,404,453
	School Budget Spent: 

$ 517,756
	Percent of School Budget Spent: 37%
	Spend Down Data as of: 

June 1, 2012

	Salaries & Wages
	Contractual Services
	Supplies & Materials
	Other

	Budgeted: $ 783,716
	Budgeted: $ 335,979
	Budgeted: $ 28,136
	Travel Budgeted: $30,000

	Encumbered:  $ 0
	Encumbered: $ 147,816
	Encumbered:  $ 17,987
	Travel Encumbered: $11,563

	Spent (amount):  $ 348,819

Spent (%):  45%
	Spent (amount): $ 18,556

Spent (%):  6 %
	Spent (amount): $ 9,939

Spent (%):  35 %
	Travel Spent(amount): $ 15,293

Spent (%): 51%

	1. How much of the school budget, based on the LEA’s approved application, has been expended to date (amount and %)?

BCPSS provided documentation that showed Augusta Fells Savage has spent $ 517,756. This amount is 37 % of their approved SIG I year 2 budget.  An additional amount of $ 177,366 has been encumbered. Expended amounts for fixed charges are included in the total spent.

	2. Is school spending consistent with budget timeline? If not, what steps are being taken to expend the funds as planned?

BCPSS indicated that spending is slow at Augusta Fells Savage .The school used funds from last year’s allocation for most of this school year. The district will be submitting an amendment to extend the grant period to September 30, 2012.

	3. What action steps or planned activities have not taken place that would impact the budget?

BCPSS explained that the teacher professional development that was to be done through the College Bound contract did not occur. Another contract vendor has not been approved and this professional development will begin during the summer and extend into the next school year.

	4. Has a budget amendment been submitted?    If yes, what budget changes were requested for this school?

BCPSS indicated that August Fells Savage has been included in the pending budget amendment that has been submitted to MSDE. Augusta Fells will not use College Bound as a contractor ($60,000) but have selected another vendor. Salary adjustments ($393,631) will occur for most positions to reconcile the budgeted amount to the actual salary amount.  These funds will be used for summer activities which will include teacher professional development and summer activities for students. 

	5. How often are school expenditures monitored by the LEA? Who monitors?

BCPSS provided documentation that showed monitoring for Augusta Fells was conducted on April 17, 18 and May 4, 10, 2012. BCPSS explained that the Grants Administration Office provides monthly reports as a part of the monitoring process. These reports are disseminated to the Turnaround Office staff, school principal, Title I Coordinator, and EMO operator if applicable.  The reports are color coded and categories that have spending concerns are denoted in red. If the school principal has questions or concerns, they are addressed by the Turnaround Office business manager.  BCPSS indicated that the business manager continues to meet regularly with school leadership to reconcile and plan. 
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