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Title I School Improvement Grant (SIG):  The School Improvement Grant (SIG) Program, authorized under section 1003(g) of Title I of the Elementary and Secondary Act of 1965, provides funding through State educational agencies (SEAs) to local educational agencies (LEAs) with the lowest-achieving schools that have the greatest need for the funds and demonstrate the strongest commitment to use the funds to raise significantly the achievement of students.  The United States Department of Education (USDE) views the large infusion of Federal funds into the SIG program through the American Recovery and Reinvestment Act of 2009 (ARRA) as a historic opportunity to address one of the most intractable challenges for America’s education system: turning around or closing down our Nation’s persistently lowest-achieving schools.  
Purpose of the SIG Monitoring and Fiscal Teams’ Third Onsite Visit:   As approved by USDE, MSDE, through SIG Monitoring Teams, will conduct three onsite monitoring visits annually in each LEA that receives a school improvement grant to ensure that the LEA is implementing its intervention model fully and effectively in Maryland’s Tier I and Tier II schools. The purpose of the SIG I Year 2 Teams’ third onsite visit is to provide each SIG school, with LEA guidance, an opportunity to showcase the successful implementation of two or three activities/strategies focused on instruction, use of data, and/or professional development, within the approved SIG plan.  As an additional monitoring activity during this SIG I Year 2 third onsite visit, the SIG Monitoring Team will conduct interviews with four or five stakeholder groups.  These groups must include SIG Principal; Teacher Leaders; Parents; Students; and School-based Lead Restart Partner (if applicable).  In addition and on a different day, a MSDE SIG I Year 2 Fiscal Team will monitor the school’s SIG I Year 2 budget.

	Table Organization of SIG I Year 2 Monitoring and Fiscal Teams’ Third Onsite Visit Feedback

	Table  1
	Activity/Strategy  #1 Observed by SIG Team

	Table  2
	Activity/Strategy  #2 Observed by SIG Team

	Table  3
	Principal Interview Questions and Responses

	Table  4
	Teacher Leaders’ Interview Questions and Responses

	Table  5
	Parents’ Interview Questions and Responses

	Table  6
	Students’ Interview Questions and Responses

	Table  7
	School-based Lead Restart Partner Interview Questions and Responses

	Table 8
	SIG School Budget Expenditures for Baltimore IT Academy for School Year 2011-12


	TABLE  1                                        

Observed Activity/Strategy #1


	MSDE Question
	SIG Principal Responses in black font and SIG Team Responses in blue font.

	1. Which intervention model requirement/component will the observed activity/strategy address?


	The IT component, which is the focus of the school’s mission.

	2. What is the specific activity/strategy that will be observed that is aligned to this requirement?


	The use of technology in instruction/intervention, 7th grade math class.  The technology includes the use of laptops and the three software programs: 
     1.  IXL.com-a math practice website for elementary and middle school children;
     2.  Digits-a comprehensive middle school math curriculum program written to the
          Common Core Standards with a 24/7 math program with homework tracking; and
3. Class Dojo-real time, online behavioral management tool


	4. How is the activity/strategy to be observed linked to the needs assessment in your SIG plan for the school? 


	The activity demonstrates a high quality of technology used in the school.  Students learn to use technology.

	5. Where are you in your timeline for the implementation of the observed activity/strategy?


	The use of this technology this year is a pilot in two classrooms.  Next year’s goal is to advance it to school wide.  There is a computer cart that will move around the school for all students to use along with the two computer laps.  There are 50 ipads and we are looking at a GT program for next year that these can be used throughout instruction.  There will be an assessment of students in May and diagnostic testing followed by core curriculum testing in the fall to identify students for the program.  


	6. What is the current level of implementation for the activity/strategy as determined by the school?


	Pilot this year.

	7. What has been the impact of the activity/strategy to be observed on the school making progress towards its SIG goals?
	It has helped students to have more interest in technology.  Students have presented at the National Science Center in DC; one student received an internship from the Army.  We are confident the next steps of programming will help to advance the program through high school.

	SIG Team Consensus
	SIG Team Consensus Summary

	a. MSDE SIG Team’s Consensus Summary of the observed activity/strategy during the Third SIG Onsite Monitoring Visit  (bulleted summary of each observed activity/strategy)

	· Objectives were listed with the math standard and teacher referred to it during lesson.  Key words were on the back boards.

· Teacher used the Smart Board with Digits math program.
· Students worked at the Smart Board. 

· Teacher also used the Dojo behavior management system and flipped between the Digits math program and the Dojo program
· Digits interactive program used-audio,  group work, handout to go with it, tally, thinking and solution testing as students constructed inequalities to solve problems
· Behavior management and student engagement was high with positive relationships with students.  Routines and positive reinforcement was observed.
· Two assistants and one teacher were present in the classroom.
· The teacher employed differentiation and engagement of students based on ability.


	b. MSDE SIG Team’s Consensus Assessment of the level of fidelity of implementation of the observed activity/strategy during the Third SIG Onsite Monitoring Visit (bulleted summary)

	· No IXL software, no laptops, no Digits homework use was observed as was shared by the principal in the pre-observation discussion with the SIG monitors.
· Students were familiar with the technology and programs, how to use the Smart Board and the class Dojo.  One student asked to use prezi later in the day.

· One student showed variety of ways to solve a problem and showed a depth of understanding.
· Student used the technology to answer the questions and knew how to use the program along with the Smart board.
· Students knew how to use Dojo program
· Teacher knew how to use the technology, flip between them

· Questions remain on access to 24/7 of IXL, 

· Questions remain on if students are being taught the industry standards in technology 
· Level included knowledge and everyday usage,


	TABLE  2                                            

Observed Activity/Strategy #2



	MSDE Question
	SIG Principal Responses in black font and SIG Team Responses in Blue Font.

	1. Which intervention model requirement/component will the observed activity/strategy address?


	The intervention addresses differentiation through rigor; lesson plans that identify mastery of standards; and exposure to the next level are included in the plans.

	2. What is the specific activity/strategy that will be observed that is aligned to this requirement?


	Differentiation of instruction in an inclusion classroom, focusing on the various standards in the lesson.

	3. How is the activity/strategy to be observed linked to the needs assessment in your SIG plan for the school? 
	The outcome of the assessment indicated achievement gaps for students.  There is a need to differentiate instruction to meet everyone’s needs; this will help to attack the achievement gap.  

	4. Where are you in your timeline for the implementation of the observed activity/strategy?


	The teacher is a master teacher and we recognize not all staff is at this level.  We are working to do this school wide.  We have a lot of “beginning” teachers.  The department head will bring this to the staff over time.

	5. What is the current level of implementation for the activity/strategy as determined by the school?


	There are various levels of skill amongst the teachers in the school.  We have mentoring a process in our program.  The Network has provided some support.  It takes internal and external support for this.  

	6. What has been the impact of the activity/strategy to be observed on the school making progress towards its SIG goals?


	We are getting closer to closing the achievement gap.  Our City benchmark scores have improved and we hope we have gains in MSA scores as well.  

	SIG Team Consensus
	SIG Team Consensus Summary

	a. MSDE SIG Team’s Consensus Summary of the observed activity/strategy during the Third SIG Onsite Monitoring Visit  (bulleted summary of each observed activity/strategy)

	· Objectives were on the board with the standard. 

· The lesson plan included differentiation for the students enrolled based on their IEP; however, the class observed did not have any special education students.
· Reciprocal learning strategy was used during the lesson.  Group work with individual expectation was on the board as a direction, followed by group questions and exit ticket quiz
· Students were observed taking turns reading aloud.

· Students were often observed sharing answers rather than working collaboratively 

· Groups appeared to be on the same question.
· There was a Mastery poster of students who mastered the objective for all three sections  of the class, only three students did not meet it but it is unclear how this was assessed.
· The BCR poster observed that would help with differentiation
· Student work was present. 



	b. MSDE SIG Team’s Consensus Assessment of the level of fidelity of implementation of the observed activity/strategy during the Third SIG Onsite Monitoring Visit (bulleted summary)

	· We  did not observe an inclusion class.
· Based on a broader definition of differentiation, there was little observed differentiation for students who had different learning styles.  Observed instruction to move students forward if lagging behind but  little extension for students who showed abilities above their peers

· All students doing the same thing, no follow up questions that demonstrated differentiation
· Based on lesson the follow up activity did not emphasize the salient points, missed opportunity to differentiate and extend lesson as appropriate
· Teacher circulated as student were working and answered questions and redirected as needed to the task, no observation of differentiation, missed opportunities to extend, remained to the task at hand only
· No accommodations observed due to no special education students present in the class




	TABLE  3
Principal Interview Questions



	1. Describe the impact of the second year of implementation of the reform in the school.

	· The newly appointed principal shared that he took over as principal on April 10th .  
· It has been a rough transition after the first year.  
· There are now better relationships especially between parents and the school.  It is not 100% but it is better because parents and students have a better understanding of the mission of the school.  
· Last year there was not much time taken to explain the mission and this year there is a better understanding.  
· All the classrooms are “smart” classrooms (with Smart Boards) this year and there is more training for staff on technology.  
· There is a better understanding between staff of “team spirit”, which is reflected in improved student outcomes.

	2. What is the school like now after the second year of implementation in terms of student achievement and instructional effectiveness? 

	· Benchmark data has increased, attendance has increased, and suspensions are down from last year.  
· Many teachers last year quit and this year only one resigned.  
· The climate is improving.  Instruction is good and the achievement gap is narrowing.

	3. Talk about your greatest successes in the second year of implementation of SIG.


	· The main success is instruction and benchmarks have increased.  
· There were some internal issues and the operator had to step in because the principal had zero suspensions by the end of October, which gave the message to students that they could “do anything”.  
· Once suspensions began again, the students and staff began to feel more comfortable and attendance for both increased. The last two months has been the highest attendance.  

	4. What were the greatest challenges in the second year of implementation?


	· The issue of a shared vision by the stakeholders, since a majority of teachers did not return and there were a lot of new staff.  Over the summer there was a weeklong orientation.  
· Next year getting parents and the community on board would help.  There will be appointments over the summer with all parents of perspective students and they will be asked to sign a commitment document to encourage ownership.  There will be visits to the student’s home to show the school’s commitment and that we care.

	5. Which challenges have you overcome in the second year of implementation and how?


	· The understanding of the program expectations.  The community was not happy about the school changes and the operator found themselves in the middle of a fight.  It was very emotional.  There were a lot of meetings and the need for patience with parents, to listen and align new ideas with the mission and vision of the school.  

	6. Discuss the lessons learned in the second year of implementation.  What advice would you give to another school beginning this process of reform?


	· One lesson learned was that communication is key to success.  It is the “blood” and if it is “not flowing” with stakeholders we will not be on the same page.  
· The strongest recommendation is to open every avenue to “North Ave” (Central Office): the Network, staff, parents, community, faith based, and non-profits for full transparency. We must make it comfortable to share.  
· For next year we are working on a parent taskforce rather than a PTO model so that parents can have tasks to work on with timetables and resources to take a role in the school.  

	7. What would you like to tell us that we have not asked about the second year of implementation?


	· Our afterschool activities for students include 15 clubs.  The students utilize these and they benefit the students.  They include athletics, debate, robotics, cheerleading, and drama.  The debate team received first place during a tournament.  
· The drama club is working with a Towson University professor to do songwriting.  
· There have been between 7-8 competitions our students have participated in related to the afterschool clubs.  
· Due to the lack of suspensions in the early months of the school year by the principal who began this school year, the operator had to work with  BCPSS’ leaders to once again enforce the suspension policy.



	TABLE  4
Teacher Leaders’ Interview Questions



	1. Describe the impact of the second year of implementation of the reform in the school.


	· Last year there were no Smart Board and now this year we have Digits software to use, answer clickers for students to use, and the technology has had a great impact on the school.  
· The after school and Saturday school programs have a good impact on achievement.  Students attend Saturday school.  
· Study Island computer program has helped students to be more engaged.  
· The behavior management program, Class Dojo has helped, as well as the recording studio for the afterschool program.


	2. What is the school like now after the second year of implementation in terms of student achievement and instructional effectiveness? 


	· There were many gaps in the student’s achievement last year.  This year the gaps are filling in.  I am seeing progress on benchmarks this year; I can see changes in my students.  
· The change in the schedule that occurred after the start of the school year has really helped; it included more math and reading time.  However, it has left other areas with less time to focus on, such as science.  It is apparent that students know some of the standards but there is a need to re-teach other standards.  
· Another teacher shared that they have seen a 20-30% increase in benchmark scores as the culture of achievement has increased in the school.  In reading there has been a growth of over a year so far.  
· The attitudes and expectations are higher in the students.  


	3. Talk about your greatest successes in this second year of implementation of SIG.


	· One teacher shared that he/she knows that students have learned and that the students have integrated technology into their lives because they know how to use the programs.  
· Another feels that the monitoring through MSDE has helped students to master the standards, which has been shown though chapter and unit tests.  
· Another teacher shared that students’ attitude and desire to read is the greatest success.


	4. What were the greatest challenges in the second year of implementation?

	· One teacher shared that the greatest challenge has been communication and the rest of the students’ lives “spilling over” into the school.   Respect has been difficult but there is less cursing this year.  
· One teacher shared that the school varies everyday and that it is often difficult to follow up with students.  
· Another teacher shared that the greatest challenge is being flexible for all the changes and trying to stay positive.  This teacher has been asked by the students “are you going to quit”.  
· There is a sense of community between the teachers and they do feel that they can help each other out and vent to one another.


	5. Which challenges have you overcome in the second year and how?


	· Communication has improved and there have been strides made.  
· Students have a problem with believing in their self/abilities.  Students are now starting to see the rewards and can see the success now.  
· Students are starting to understand the purpose and need for some of the structures such as getting in line before entering class.  Overall the school climate has improved.  

	6. Discuss the lessons learned in the second year of implementation.  What advice would you give to another school beginning this process of reform?
	· School wide initiative and communicate with all the teachers is important.  
· Collaboration is important between staff and especially the discipline for students.  
· It is important to know the data from other classes to help plan for success in other classes.  Rapport is difficult and the staff needs to ask each other how to work with students.  

	7. What would you like to tell us that we have not asked?


	· At the beginning of this school year we lost ground because of classroom management.  Teachers would refer to administration and there would be no response.  Students would come back a few minutes later and it showed others that nothing was wrong with that behavior.  It drew a picture that it was okay to do anything in the school.  
· During the third month a new dean was assigned and action was taken.  The schedule was changed and it helped.  The teachers are now getting responses from administration. Conferences are held and steps are taken to address behavior concerns.  One teacher shared that some veteran teachers wanted to go to the Network to complain.  



	TABLE  5
Parents’ Interview Questions



	1. Describe the impact of the second year of implementation of the reform in the school.


	· It is different now than from the beginning of the year.  It is better now since October.  
· There were three start over’s after the beginning of the school year,  three new “first” days is what they told us; when the new dean came; when the current principal began working full time at the school, and then when the current principal became principal.  
· This parent was involved at first with the PTO and this changed over time and she is not as involved now.  She wanted to help and felt that she was “pushed out” because their (parents) requests were denied by the school.  
· The parent was not aware of the current parent taskforce that the school wants to promote for parent involvement.  

	2. What is the school like now after the second year of implementation in terms of student achievement and instructional effectiveness? 


	· The parent shared that she has “no problem with the teaching” and feels the teaching is good.  However, she notes her student is on the honor roll.

	3. What did your child/children say about the school last year and what are they saying this year?

	· Her daughter likes the school, well actually loves the school.  
· Her daughter was enrolled last year but the parent decided to remove her in November/ December because of the disruptions.  
· She allowed her to come back this year because there was a change in the principal.  She is unsure if she will allow her daughter to return next year.  She does like the current principal and this will have an influence on her decision.  

	4. What role do you now play at the school?


	· As stated above, the parent pulled back her participation.  
· She is willing to help but feels there was a lack of respect in the past for the parent contribution.

	5. What has made the most positive difference in your child’s education this year?


	· The teachers are taking the time with the students.  
· Some teachers set aside their own time outside of the school day to help students.

	6. What has been the most challenging thing about school for your child this year?


	· Her daughter likes the challenging work but the work is still not challenging enough for her.

	7. Which challenges did your child overcome and how did the school help?

	· Dealing with rowdy students was challenging for her daughter and adjusting to middle school.  
· Her teachers have helped her to deal with these issues.

	8. What advice would you give to the teachers and principal if they wanted to improve the school more?
	· The school should keep parents involved.  You have to do this.  
· There needs to be meetings, talking, and asking what they (parents) want.  

	9. What would you like to see happen next year for you and your child?
	· I think the school can move further with the current principal.  She hopes he stays.  As long as the right person is in charge the school will work because the teachers are good.  
· She is not sure if her daughter will be returning next year.  

	10. What would you like to tell us that we have not asked?
	· There was a problem with the hall monitors and how they were treating the students that the parent would like to have addressed. 



	TABLE  6
Students’ Interview Questions



	1. Describe what the school was like last year.  
	· One student shared that there were a number of fights last year.  

· The students ran the school and were disrespectful to the teachers.  
· There was property broken.  

	2. What is the school like this year?  What makes your different from any other school you know?

	· The school is better this year and there are more clubs, debate, science.  
· Another student shared that this school is better than other schools, the student likes the teachers.   
· The work is hard.  

	3. What is the best thing you like about the school this year?
	· The teachers make the atmosphere positive.  
· A teacher took their science club to a convention.  
· Another student shared that they like the more difficult work required and the new clubs.

	4. What has been the most challenging thing about school for you this year?


	· Students shared that there is no access to computer classes any longer for all students.  

· Only some students get access to the computers and the computer programs at Baltimore IT Academy.  

· One student shared that the most challenging is “all the work”. “It is hard for me”.  This same student shared that he/she was not supported for this challenge at school, only by his/her family.  
· The students did not like the color of their uniforms.  

 

	5. Which challenges have you overcome this year and how?


	· One student has been able to overcome being bullied.  The student helped him/herself through the process and did not reach out to staff for support.  
· Another student shared that he/she is not as quiet and has been speaking up more and more, which they contribute to involvement in clubs.  

	6. What advice would you give to your teachers and principal if they wanted to improve the school more?


	· The students shared that staff should “not be pushed over by students so much, try to take it easy sometimes”.  It seems like the hall monitors are harder on the 6th and 7th graders and the 8th graders run the school.  
· The students shared information about the “intervention room” for students who are disciplined.  If students do not wear their uniforms, they are given the option of putting on one from the school.  If students refuse they will have to stay the whole day in the “intervention room”.  Some students just go straight to the intervention room because they will be sent there any way.  The one time one of the students had to go to the room there was a lot of “playing and goofing off” going on. 
· The students want to have the uniforms changed, perhaps to dark blue.  
 

	7. What would you hope to see or do at this school next year?


	· One student would like to have more science courses and do more with computers and robotics next year.  
· Another student shared that if there is a high school here he/she would like to attend it.  
· They shared that there will not be a high school until the last of the 8th grade students from Chinquapin (previous school that was closed in order for Baltimore IT to open) are out of the school.  

	8. Tell us what you expect the school to be like in 5 years?


	· One student would expect there to be a high school here and they would be graduating from the school and going to Harvard.  
· The other student felt there would be lots of students here and he/she “can tell the school is betting better and more people will want to come here”.

	9. What would you like to tell us that we have not asked?


	· One student wants their computer classes to come back because he/she prefers to do math and science on the computer.  

· One student shared that he received a paid internship for his science project for the summer.  
· The other student shared that she will be applying for a scholarship.  One of the students shared the current principal (appointed in April) is a better principal then the principal who began the school year because things have calmed down a lot.  


	TABLE  7
School-based Lead Restart Partner Interview Questions (if applicable)



	1. Describe the impact of the second year of implementation of the reform in the school.


	· There was intensive PD in the summer for staff.  
· In May of last year a new principal was selected to start in July.  
· In August the board of the EMO appointed  new CEO and merged their three schools they have in Maryland.  Prior to this, the CEO was a contractor with the agency.  
· It was shared that Digits is an interactive math program from Pearson and all staff were trained over the summer.  
· EMO shared that all math classes are using Digits currently.  EMO shared that a lot has happened in the school and there was a lot of energy to deal with the principal who left just before spring break.  
· The CEO was having weekly meetings with the principal after October/November, which was previously every other week.   

	2. What is the school like now after the second year of implementation in terms of student achievement and instructional effectiveness? 


	· The principal was given the duty to run the school.  
· The EMO did not feel the need to micromanage the progress.  Although he was in the building every other day.  He realized in early October that not everything was happening that the principal said was happening.  The principal had lost control with discipline.  So the EMO facilitated meetings with teachers and found out that teachers had lost energy and were not backed up by administration; they were in “give up mode”.  The EMO did a week long observation with teachers, parents, and staff and decided to have support for the princiapl on a full time basis.  
· It was a difficult time and the EMO had meetings with the District’s Network.  It took a long time to get support from the Network and it went on through January.  

· The EMO asked for an audit through MSDE for special education, even though it may put the school in jeopardy, something had to be done.    
· The CEO shared that they hired the principal who began the school year because he came from the neighborhood and knew Baltimore.  However, the parents and community developed a rapport with the current principal who was already onboard in a full time role in when it was announced he would be the principal.  It was well received.  The previous principal had not worked with the school as a team.  He had all the teachers on an improvement plan.  

	3. How have you built the internal capacity at the district or site level to sustain the reforms introduced in the second year of implementation?

	· Achievement is strong and there have been gains in the benchmark scores from last year, which are better than other schools in the Network.  
· The students are not in the hall as much, there is a decrease in fighting. 
· There has been an increase lately in suspensions but that is because there are now consequences for behavior.  
· Instructionally the classrooms are engaged and on task.  
· We had to work on the environmental needs first and things have settled down.  
· There was a recent meeting with “North Avenue” (Central Office) and our budget report was positive.  We know the needs and there were no disagreements with North Avenue on these needs.  
· North Avenue (Central Office) is hesitant about next year wondering if the current principal is not coming back; they think we should give up.  We are not going to give up.  
· We know it is difficult and we have plans to have session with perspective parents.  
· We plan to have corrective action plans for students who are late during the first two months of school.  

	4. What were your greatest successes in the second year of implementation?


	· The students are in the classrooms and available for the teacher to teach them.   
· The students realize that Baltimore IT is not going away.  
· Last year we were told that Chinquapin would be coming back and we could not work here.  
· Now we see people buying in to the vision and mission.  
· We hope to have about 85 in coming 6th graders next year.  We have been doing newsletters, bulletins, and citywide mailings to get parents interested in the program.  
· The school is not ready for a high school next year and the plan is to start the high school in 2013/2014 once they have all the IT tracks developed.  

	5. What proved to be challenges for you in implementing the reforms this year?
	· The principal was the greatest challenge for the beginning of the year.  North Ave (Central Office) Avenue had a few red flags but we thought we could work with him.  
· Another challenge is the number of students that transferred into the school.  

	6. Which challenges did you overcome in the second year of implementation and how?


	· Having the current principal on our Board and being able to use him in the school this year during the difficult transition and finally appointing him principal in April was the biggest challenge we had to overcome.  
· We dealt with all the student transfers into the school by spending time with the new kids.  

	7. Discuss the lessons learned in the second year of implementation.

	· We learned that hiring a principal is very difficult but firing a principal is also very difficult.  
· This has been my worst failure ever because on all levels it started out good with the principal and we did not realize the problems for two to three months.  
· The other lesson learned was being consistent.  
· The teachers showed tremendous improvements.  We are working on intrinsic rewards and talking to students.  The current principal is going to stay and made it clear to our Board.  

	8. What would you like to tell us that we have not asked?


	· There were a lot of hidden costs with this project that were not revealed to us by the City.  
· The per student costs at Baltimore IT is $20,000.   
· We did not know a lot about Baltimore before jumping into this project.  We worked in Oakland schools with the Hispanic community but this is different.  It was a huge responsibility to get the resources and everything in place.  We have to accomplish our mission.  
· There was misunderstanding and friction when we started.  We were not on the same page as the Network Team.  Now we have an understanding of each other’s differences and the need to support each other.  
· Communication was a big issue with the principal who began the school year.  He was not passing information along to the Network that we were communicating to him.  


	SIG I Year 2 School Budget for Baltimore IT Academy Middle School, Tier I

	MSDE Fiscal Reviewer:  Geri Taylor Lawrence                                                                                                   Monitoring Date:   June 8, 2012

	Total SIGI Year 2  Allocation:

$ 463,572
	School Budget Spent: 
$ 274,933
	Percent of School Budget Spent: 59%
	Spend Down Data as of: 
June 1, 2012

	Salaries & Wages
	Contractual Services
	Supplies & Materials
	Other

	Budgeted: $ 248,870
	Budgeted: $ 127,768
	Budgeted: $ 17,796
	Travel Budgeted: $23,898

	Encumbered:  $ 0
	Encumbered: $ 0
	Encumbered:  $ 0
	Travel Encumbered: $ 0

	Spent (amount):  $ 126,779
Spent (%):    51 %
	Spent (amount): $ 105,700
Spent (%):    83 %
	Spent (amount): $ 11,002
Spent (%):    62%
	Travel Spent (amount): $ 0
Travel Spent (%):  0 %

	1. How much of the school budget, based on the LEA’s approved application, has been expended to date (amount and %)?

BCPSS provided documentation that showed Baltimore IT Academy has spent $ 274,933. This amount is 59% of their approved SIG I year 2 budget. No additional funds have been encumbered. Expended amounts for fixed charges are included in the total spent.

	2. Is school spending consistent with budget timeline? If not, what steps are being taken to expend the funds as planned?

BCPSS indicated that Baltimore IT is somewhat on target with spending. The district will be submitting an amendment to extend the grant period to September 30, 2012.

	3. What action steps or planned activities have not taken place that would impact the budget?

BCPSS indicated that conference travel did not occur, the professional development related to this travel was provided by the district. The funds allocated for the principal vacation buyout will not be used and will be realigned in their budget amendment.

	4. Has a budget amendment been submitted?    If yes, what budget changes were requested for this school?

BCPSS indicated that Baltimore IT Academy has been included in the pending budget amendment that has been submitted to MSDE. In the amendment, Baltimore IT is planning to increase funding to its Operator to fund four additional staff members focused on school climate and culture.  Additionally, some funds will be allocated for student incentives.  Out of town travel for staff has been eliminated and funds will be used for in-house teacher professional development.

	5. How often are school expenditures monitored by the LEA? Who monitors?

BCPSS provided documentation that showed monitoring for Baltimore IT was conducted on April 11, 17, 18 and May 2, 9, 2012. BCPSS explained that the Grants Administration Office provides monthly reports as a part of the monitoring process. These reports are disseminated to the Turnaround Office staff, school principal, Title I Coordinator, and EMO operator if applicable.  The reports are color coded and categories that have spending concerns are denoted in red. If the school principal has questions or concerns, they are addressed by the Turnaround Office business manager.  BCPSS indicated that the business manager continues to meet regularly with school leadership to reconcile and plan.
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