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Title I School Improvement Grant (SIG):  The School Improvement Grant (SIG) Program, authorized under section 1003(g) of Title I of the Elementary and Secondary Act of 1965, provides funding through State educational agencies (SEAs) to local educational agencies (LEAs) with the lowest-achieving schools that have the greatest need for the funds and demonstrate the strongest commitment to use the funds to raise significantly the achievement of students.  The United States Department of Education (USDE) views the large infusion of Federal funds into the SIG program through the American Recovery and Reinvestment Act of 2009 (ARRA) as a historic opportunity to address one of the most intractable challenges for America’s education system: turning around or closing down our Nation’s persistently lowest-achieving schools.  
Purpose of the SIG Monitoring and Fiscal Teams’ Third Onsite Visit:   As approved by USDE, MSDE, through SIG Monitoring Teams, will conduct three onsite monitoring visits annually in each LEA that receives a school improvement grant to ensure that the LEA is implementing its intervention model fully and effectively in Maryland’s Tier I and Tier II schools. The purpose of the SIG I Year 2 Teams’ third onsite visit is to provide each SIG school, with LEA guidance, an opportunity to showcase the successful implementation of two or three activities/strategies focused on instruction, use of data, and/or professional development, within the approved SIG plan.  As an additional monitoring activity during this SIG I Year 2 third onsite visit, the SIG Monitoring Team will conduct interviews with four or five stakeholder groups.  These groups must include SIG Principal; Teacher Leaders; Parents; Students; and School-based Lead Restart Partner (if applicable).  In addition and on a different day, a MSDE SIG I Year 2 Fiscal Team will monitor the school’s SIG I Year 2 budget.
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	TABLE  1                                        

Observed Activity/Strategy #1

	MSDE Question
	SIG Principal Response in black font and SIG Team Responses in blue font.

	1. Which intervention model requirement/component will the observed activity/strategy address?
	Two interventions; teacher weekly professional development (content, process, and context)

	2. What is the specific activity/strategy that will be observed that is aligned to this requirement?
	Lesson Study for the instructional framework; process and context.  Teachers use the PD rubric.

	3. How is the activity/ strategy to be observed linked to the needs assessment in your SIG plan for the school?
	Improving instructional quality using  research based initiatives

	4. Where are you in your timeline for the implementation of the observed activity/strategy?
	On-track with plan, initiated in September and has been on-going to the present time

	5. What is the current level of implementation for the activity/strategy as determined by the school?
	PD has become individualized for teachers.  We have weekly grade level data-talks, progress monitoring and team collaboration. An additional PD day each week focus’ on content, process, and context.  Many activities have been around Compass Learning.

	6. What has been the impact of the activity/strategy to be observed on the school making progress towards its SIG goals?


	Teachers are much more reflective around their practice and are using data to plan for instruction and assessment.



	SIG Team Consensus
	SIG Team Consensus Summary

	a. MSDE SIG Team’s Consensus Summary of the observed activity/strategy during the Third SIG Onsite Monitoring Visit  (bulleted summary of each observed activity/strategy)
	· There was an Agenda, Rubrics, Feedback forms for the group meeting for the Lesson Study activity.
· Small group of teachers were viewing a video of a lesson for components of the instructional framework, rating the teacher, and conducting inter-rater reliability using district teacher evaluation rubric.

	b. MSDE SIG Team’s Consensus Assessment of the level of fidelity of implementation of the observed activity/strategy during the Third SIG Onsite Monitoring Visit (bulleted summary)
	· The teachers followed agenda.  It was obviously a familiar process.
· Staff involved took the activity very seriously, very engaged.
· They seemed to appreciate the value of this training.


	TABLE  2                                            

Observed Activity/Strategy #2

	MSDE Question
	SIG Principal Response in black font and SIG Team Responses in blue font.

	1. Which intervention model requirement/component will the observed activity/strategy address?
	Compass Learning; reading, math, science, social studies

	2. What is the specific activity/strategy that will be observed that is aligned to this requirement?
	Students using Compass Learning in their one-hour block.  Students will be working independently.



	3. How is the activity/strategy to be observed linked to the needs assessment in your SIG plan for the school? 
	It is aligned to our need to improve student improvement; students can work independently and on skills assigned through assessment.  

	4. Where are you in your timeline for the implementation of the observed activity/strategy?
	Compass Learning is fully implemented.  Every teacher is trained in Compass Learning, the SPAR team rolled out Compass Learning.  Students can access the program in their main class or in a SPAR class.  Teachers are using Compass Learning to enrich their classroom instruction.  Compass Learning is a program that provides intervention, instruction, and enrichment.  Parents have log in, parents have had training.  Compass Learning provides Individual Learning Plans (ILP’s) for every child that are a communication tool for teachers, students, and parents.

	5. What is the current level of implementation for the activity/strategy as determined by the school?
	Able to monitor and track every student’s progress at any moment.  Students can access their “Backpack” from home and continue their learning.  This program is very sustainable; the school owns the licensed and all of the teachers are trained.

	6. What has been the impact of the activity/strategy to be observed on the school making progress towards its SIG goals?
	Compass Learning prepared students for benchmarks, daily assessments, and MSA’s.  Students are improving in mathematic skills particularly.  Compass Learning has supported a climate focused on achievement.

	SIG Team Consensus
	SIG Team Consensus Summary

	a. MSDE SIG Team’s Consensus Summary of the observed activity/strategy during the Third SIG Onsite Monitoring Visit  (bulleted summary of each observed activity/strategy)
	· SIG monitoring team viewed 2 labs, 2nd and 4th grades.
· Students were very engaged.
· Each student was working on an individual plan, working independently.
· Teachers were supervising closely, either on a monitor or walk-about.
· Students were peer-tutoring.

	b. MSDE SIG Team’s Consensus Assessment of the level of fidelity of implementation of the observed activity/strategy during the Third SIG Onsite Monitoring Visit (bulleted summary)
	· It was evident that the teachers had planned their work and they are working the plan.
· What we heard in the interviews is exactly what we saw in the observation.


	TABLE  3
Principal Interview Questions

	1. Describe the impact of the second year of implementation of the reform in the school.
	· Better than the first, last year was all new, a learning year.
· Now there is an emphasis on using technology for instruction, last year bringing in technology and learning how to use it

	2. What is the school like now after the second year of implementation in terms of student achievement and instructional effectiveness? 
	· Reading and math scores decreased last year, but we expected that with all the changes.
· Expecting gains this year; we are seeing it in our progress monitoring and benchmark assessments, Compass Assessments.
· Our Special Needs students are moving into less restrictive settings and seeing academic gains.

· Kids and teachers are more confident this year.

	3. Talk about your greatest successes in the second year of implementation of SIG.
	· Calverton is 100% compliant with SPED guidelines; significant with a very large SPED population with 0% violations

· Collaboration between the SPED and general education teachers is a success.
· Creating Professional Learning Communities, implementing the MSDE PD standards; focus on the context and process standards – not just the content standards

· Teachers evaluated the PD as meaningful when surveyed to get great confidential feedback to improve PD.
· The school is very transparent with parents and this is building relationships.
· Students have access to Compass Learning in school and at home.
· Teacher attendance and retention are very high; discipline is very low.
· Schoolwide positive behavior plan is in place.
· There is a thorough intake process for all students.  It is very mobile population.  We teach behavior expectations and consequences and use Compass Learning to create an Individual learning plan immediately upon enrollent.

	4. What were the greatest challenges in the second year of implementation?
	· The only challenge:  getting the SIG funds on time.
· We must have plan “B” to move initiatives forward when SIG funds are not accessible in a timely manner.

	5. Which challenges have you overcome in the second year of implementation and how?
	· New teacher PLC started the first weeks but had to access other funds to implement until the SIG funds came through.  The school kept really good records to document teacher participation so that they could be paid when the SIG funds loaded into the district financial system.
· The school built relationship with teachers to be able to move forward when the SIG money was accessible when needed
· The school couldn’t start Compass Learning early, but when the money arrived, had a plan to hit the ground running – plan “B”

	6. Discuss the lessons learned in the second year of implementation.  What advice would you give to another school beginning this process of reform?
	· Always have a plan “B”
· Start with evaluation and embed it in the implementation so you can adjust and improve

· Evaluate throughout; survey confidentially
· Focus on PD for everyone; don’t leave anyone out

	7. What would you like to tell us that we have not asked about the second year of implementation?
	· I love this process.
· I appreciate having these SIG funds available.
· The SIG funds have allowed us to reach goals quicker.
· When teachers grow, students grow.


	TABLE  4
Teacher Leaders’ Interview Questions 

	1. Describe the impact of the second year of implementation of the reform in the school.


	· There has been a lot of growth and improvement in teachers and students.  Everyone is very receptive to the technology.  
· Children’s attitudes learning and teachers’ attitudes toward teaching have improved.  
· This year people have really bought into the Principal’s vision for this school.  
· The relationship between the SPAR teachers and the classroom teachers have improved.  
· Last year, we focused on climate.  Now that is engrained and we can focus on instruction and achievement.  
· Parents are supportive of our functions and support the teachers.  Parents come to game nights; every year we see more involvement.  This year “breakfast with dad” was a big success.  The principal has an open door policy, our relationships with our parents is one of our strong points.  Our teachers call home to share good news.

	2. What is the school like now after the second year of implementation in terms of student achievement and instructional effectiveness?
	· So many of our students are scoring “advanced”.  
· Our teachers and our students know their data and use it to motivate and improve achievement.  
· We are seeing more than a year’s growth in a year in reading.  

	3. Talk about your greatest successes in this second year of implementation of SIG.


	· School-wide students are “college-bound” rather than “getting a check”.
· Teachers are more comfortable and adept with implementing technology

· Students love the technology.
· Compass Learning is being implemented with everyone in the class is following their own plan and engaged, teachers can print out progress reports.
· Compass Learning is very informative for teachers.


	4. What were the greatest challenges in the second year of implementation?
	· We get 6th graders from 14 feeder schools, many of these students are significantly below grade level.
· 6th grade is a huge “catch-up” year; the data that comes with them is often inaccurate.
· Our population is very mobile, for example, we experience a 10 % increase in 7th grade in two weeks.
· We had a lot of first year teachers, but it wasn’t really a challenge after the fall, because once they because acclimated, they are a great asset.

	5. Which challenges have you overcome in the second year and how?
	· The Principal instituted a new teachers professional development program every Wednesday.
· The school has implemented “real-time” coaching school-wide based on incident data; using a headset with a mentor providing positive narration for the “mentee”.

	6. Discuss the lessons learned in the second year of implementation.  What advice would you give to another school beginning this process of reform?
	· PBIS; positive reinforcement is 100% better than negative consequences.  We have a school-wide language for our behavior model.  Clear expectations and consequences, and a restorative period to focus on learning is established.
· We must be flexible, and open to change.  In our situation we were able to elevate through change.
· School-wide focus on giving explicit, positive, expectations.
· We have turned the “3 R’s” into “PAWS” and “STARS”.

	7. What would you like to tell us that we have not asked?
	· We have parents bringing students to us from across town.We love working here.

· Our upper and lower grade teachers have adopted each other to partner and support each other.


	TABLE  5
Parents’ Interview Questions


	1. Describe the impact of the second year of implementation of the reform in the school.
	· The reform is very different.  Students, teachers, and parents on the same page
· Morale is much better, less problems since the last 2 years

· Friendship Academy and the Principal have made impressive changes, transferred my students here.
· We have new technology.
· There is more structure and students are on task.
· PAWS is a great turn-around.  
· The principal has the heart of these children.
· I love this school, a wonderful school, a lovely staff.

	2. What is the school like now after the second year of implementation in terms of student achievement and instructional effectiveness? 
	· New equipment- “The “big white board”,is fantastic!
· Use Compass Learning at home is an asset.  Students can finish work at home and  teachers can check students progress right behind the students electronically.

	3. What did your child/children say about the school last year and what are they saying this year?
	· My child loves it, he can learn when it is relaxed.
· Compass Learning has given him more confidence.
· My child is in the “Pride Program”, did an awesome program using technology to show what they know.
· There is new gym equipment.
· Students can track their data and  parents can also track the data.
· My children love being here.  The progress is tremendous!

	4. What role do you now play at the school? 
	· We help in many ways:

· work in the elementary office as a volunteer; 
· Chaperone trips;
· volunteer in the middle school;
· Help in the Kindergarten, help with snacks;
· Volunteer with the Special Education program; and
· Help in the cafeteria

	5. What has made the most positive difference in your child’s education this year?
	· My child has come from a Pre-K reading to 2nd grade reading with his teacher.
· The curriculum is great.
· Hands on technology allows access to support at home through Compass Learning.
· The teachers are modeling for our students how to teach someone else, our students are sharing their learning with others.

	6. What has been the most challenging thing about school for your child this year?
	· Keeping my child on task.
· Getting my child to pay attention.

	7. Which challenges did your child overcome and how did the school help?
	· My child was afraid of this school, it sits on a graveyard.  Now my child can walk through the halls, the teachers have nurtured him.
· The coach class for my Kindergartener has helped my child do better in math.


	8. What advice would you give to the teachers and principal if they wanted to improve the school more?
	· The school needs to have a playground for the elementary students.
· The staff should stay on top of what they are doing, stay on it, don’t get complacent.
· If I see something that I don’t like, I follow protocol and let the appropriate person know.
· Improve the physical plant; heat, A.C., etc. Upgrade the things that are old and broken

	9. What would you like to see happen next year for you and your child?
	· Next year I hope my child keeps progressing.
· The school should return the “Lifeskills” program to help Special Needs students with transitions.


	10. What would you like to tell us that we have not asked?
	· The school food should be better, healthier.
· The school facilitates a monthly group; fathers, uncles, grandfathers, etc.  The father’s group is going very well.


	TABLE  6
Students’ Interview Questions 


	1. Describe what the school was like last year.  
	· The school didn’t have much technology.
· The bathrooms weren’t clean and there was graffiti on the wall.
· Last year we got along, but we get along better now.

	2. What is the school like this year?  What makes your different from any other school you know?

	· Friendship came and enforced the rules, the “PAWS” and the “STARS”.
· They help students with their problems.
· They improved our work, more focused on academics.
· We have a coach class to help us with our areas we need help with.
· This school is more academic, they give you one-on-one attention.
· You can feel comfortable in this school, you have someone to talk to.
· Students can help other students by tutoring.

	3. What is the best thing you like about the school this year?
	· There is a new library with study rooms in the library.
· SMART labs, the computers and technology are the best.
· We get “gym jams”, trips to college, trip to the science center, and other rewards.

	4. What has been the most challenging thing about school for you this year?
	· The work gets harder and harder and stresses you out
· Practice for the HSA testing and taking the mathematics test this spring has been challenging.

	5. Which challenges have you overcome this year and how?

	· Certain math topics are difficult and the teacher helped me out and I am passing. 
· Coming to school on time; I feel so comfortable, I want to come

· The administrator, the guidance counselor and the teachers talk to us.
· Benchmark tests and MSA, Compass learning helps us.  In my data, I am on letter “R”.

	6. What advice would you give to your teachers and principal if they wanted to improve the school more?
	· Ask the principal if the 8th grade can operate more like a high school with  have class transitions
· The school needs more up to date chairs and desks.


	7. What would you hope to see or do at this school next year?
	· I hope to see my same teachers, they know me and help me.
· See more color integration in this school.
· New playground equipment.

	8. Tell us what you expect the school to be like in 5 years?
	· I expect everything to be brand new.
· Better furniture, but everything else is good, so just keep it

	9. What would you like to tell us that we have not asked?
	· This is a great school.
· The academics are great.
· Separate Town Hall meetings for boys and girls let us talk about problems and improve the school.
· The bulletin boards are nice.
· Wheelabrator Technologies Program; an environmental program and competition is being explored. 


	TABLE  7
School-based Lead Restart Partner Interview Questions (if applicable)


	1. Describe the impact of the second year of implementation of the reform in the school.


	· The school is fantastic and was able to continue with our goals and implement them school-wide
· The school was able to see the effects and is expecting great results on the Baltimore City survey.
· The positive news is in the paper and  the word is out in the neighborhood.

	2. What is the school like now after the second year of implementation in terms of student achievement and instructional effectiveness?
	· Progress monitoring from Compass Learning looks very promising, getting better.
· School climate greatly improved and ongoing.

	3. How have you built the internal capacity at the district or site level to sustain the reforms introduced in the second year of implementation?
	· The new district leadership staff person for data assessment leads the data-talks at Calverton.  The teachers respond very well to this, take it more seriously.
· Real-Time coaching is working very well to implement professional development strategies and works in conjunction with the lesson videotaping and review.

	4. What were your greatest successes in the second year of implementation?
	· Our greatest success is being able to do what we said we would do, implementing the plan, seeing the results.
· The school is now retaining staff; not very much turn over.
· The SMART lab is completely implemented.
· Rapport with parents and the neighborhood has increased enrollment.
· There is improved staff morale with the school honoring teachers and everyone.

	5. What proved to be challenges for you in implementing the reforms this year?
	· Getting the SIG funds on time continues to be a challenge because of the problems in navigating the district grant funding processes.
· Teachers had to wait for promised stipends; affected trust, delayed the implementation of initiatives.

	6. Which challenges did you overcome in the second year of implementation and how?
	· Learning the district processes to get funds, get things done, get paid for, etc. are challenges the school continues to work to overcome.

	7. Discuss the lessons learned in the second year of implementation.
	· Staffing procedures are complicated by the district.  The school has learned that they have to really work with Human Resources.
· The school must learn to work with the City Schools’ District Office and how to access the SIG grant funds 



	8. What would you like to tell us that we have not asked?
	· We love our Principal.  

· This school is an exemplar of what Friendship wants to accomplish.


	  SIG I Year 2 School Budget for Calverton Elem/Middle School , Tier I

	MSDE Fiscal Reviewer:  Geri Taylor Lawrence                                                                                               Monitoring Date: June 8, 2012

	Total SIGI Year 2  Allocation:

$ 1,260,415
	School Budget Spent: 
$ 386,262
	Percent of School Budget Spent: 31%
	Spend Down Data as of: 
June 1, 2012

	Salaries & Wages
	Contractual Services
	Supplies & Materials
	Other

	Budgeted: $ 687,350
	Budgeted: $ 324,150
	Budgeted: $ 124,660
	Budgeted:  N/A

	Encumbered:  $ 0
	Encumbered: $ 296,683
	Encumbered:  $ 3,035
	Encumbered: N/A

	Spent (amount):  $ 273,528
Spent (%):  40%
	Spent (amount): $ 27,467
Spent (%):   8%
	Spent (amount): $ 29,867
Spent (%):  24 %
	Spent: N/A

	1. How much of the school budget, based on the LEA’s approved application, has been expended to date (amount and %)?

BCPSS provided documentation that showed Calverton has spent $ 386,262. This amount is 31% of their approved SIG I year 2 budget.  An additional amount of $ 299,718 has been encumbered. Expended amounts for fixed charges are included in the total spent.

	2. Is school spending consistent with budget timeline? If not, what steps are being taken to expend the funds as planned?

BCPSS indicated that Calverton’s spending is slow because the school was using funds from the first year’s allocation for most of this school year. Additionally, The EMO is very sow in submitting invoices for payment. The district will be submitting an amendment to extend the grant period to September 30, 2012.

	3. What action steps or planned activities have not taken place that would impact the budget?

BCPSS explained that the school has not ordered any technology equipment ($91,140) and this has impacted the budget. 

	4. Has a budget amendment been submitted?    If yes, what budget changes were requested for this school?

BCPSS indicated that Calverton has been included in the pending budget amendment that has been submitted to MSDE. The budget amendment increases the Operator’s allocation in order to provide funds for the Parent Liaison and SIG Support Liaison. The Operator will also fund Harvard Data Wise Conference and Model Schools Conference to increase the capacity of the Leadership Team.  

	5. How often are school expenditures monitored by the LEA? Who monitors?

BCPSS provided documentation that showed monitoring for Calverton occurred on April 26, and May 7, 13, 14, 17, 2012. BCPSS explained that the Grants Administration Office provides monthly reports as a part of the monitoring process. These reports are disseminated to the Turnaround Office staff, school principal, Title I Coordinator, and EMO operator if applicable.  The reports are color coded and categories that have spending concerns are denoted in red. If the school principal has questions or concerns, they are addressed by the Turnaround Office business manager.  BCPSS indicated that the business manager continues to meet regularly with school leadership to reconcile and plan.
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