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Title I School Improvement Grant (SIG):  The School Improvement Grant (SIG) Program, authorized under section 1003(g) of Title I of the Elementary and Secondary Act of 1965, provides funding through State educational agencies (SEAs) to local educational agencies (LEAs) with the lowest-achieving schools that have the greatest need for the funds and demonstrate the strongest commitment to use the funds to raise significantly the achievement of students.  The United States Department of Education (USDE) views the large infusion of Federal funds into the SIG program through the American Recovery and Reinvestment Act of 2009 (ARRA) as a historic opportunity to address one of the most intractable challenges for America’s education system: turning around or closing down our Nation’s persistently lowest-achieving schools.  
Purpose of the SIG Monitoring and Fiscal Teams’ Third Onsite Visit:   As approved by USDE, MSDE, through SIG Monitoring Teams, will conduct three onsite monitoring visits annually in each LEA that receives a school improvement grant to ensure that the LEA is implementing its intervention model fully and effectively in Maryland’s Tier I and Tier II schools. The purpose of the SIG I Year 2 Teams’ third onsite visit is to provide each SIG school, with LEA guidance, an opportunity to showcase the successful implementation of two or three activities/strategies focused on instruction, use of data, and/or professional development, within the approved SIG plan.  As an additional monitoring activity during this SIG I Year 2 third onsite visit, the SIG Monitoring Team will conduct interviews with four or five stakeholder groups.  These groups must include SIG Principal; Teacher Leaders; Parents; Students; and School-based Lead Restart Partner (if applicable).  In addition and on a different day, a MSDE SIG I Year 2 Fiscal Team will monitor the school’s SIG I Year 2 budget.
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	TABLE  1                                        

Observed Activity/Strategy #1

	MSDE Question
	SIG Principal Response in black font and SIG Team Responses in blue font.

	1. Which intervention model requirement/component will the observed activity/strategy address?
	Reading, specifically leveled foundations of reading.  Grouped homogeneously, 1st-3rd, 3rd – 5th, and 6th -8th.  Students are grouped irrespective of grade level within the grade-level block.

	2. What is the specific activity/strategy that will be observed that is aligned to this requirement?
	Reading instruction, comprehension, fluency, word study, etc.  Would observe team talk, Success for All model is 40:60, teacher: student talk.  Estimate implementation currently 60:40 teacher: student talk.

	3. How is the activity/ strategy to be observed linked to the needs assessment in your SIG plan for the school?
	Needs - low levels of reading, students on average are 3 grade levels behind; per MSA, SRI, DRA, Wireless Generation.
Success for All (SFA) program addresses foundational skills.  This program supports their literacy block which is taught on grade level.  CJR recognizes need to increase informational text and are making gains in incorporating reading in Science and other disciplines.

	4. Where are you in your timeline for the implementation of the observed activity/strategy?
	Beginning of the implementation stage.  We implemented this program this year.  Put structures in place last year.  Buy in was an issue, getting all teachers, math, PE ect. to embrace teaching reading.  In month 8-9 implementation.
Use 8 week progress monitoring cycle.

Adding additional interventions, Lexia, guided reading, etc.

	5. What is the current level of implementation for the activity/strategy as determined by the school?
	Beginning level.  Recognize 3-5 years to fully actualize a new program.  Hope is that they will raise overall achievement, revert to a traditional school day, and have majority of students reading on grade level with the expectation of gaining 1 year growth for 1 year of schooling.  

	6. What has been the impact of the activity/strategy to be observed on the school making progress towards its SIG goals?
	Exceeding expectations.

3 major areas: 

1.  Addresses the needs of our students

2. Success for All provides support for staff to carry out the intervention
3. Organization, structure, and consistency have helped our climate and culture.  There are relatively no office discipline referrals  during this intervention, the first 90 minutes of the day.  Hoping this structure will transfer to other blocks of instruction.

	SIG Team Consensus
	SIG Team Consensus Summary

	a. MSDE SIG Team’s Consensus Summary of the observed activity/strategy during the Third SIG Onsite Monitoring Visit  (bulleted summary of each observed activity/strategy)
	· Success for All Reading appears to be implemented with fidelity.  Teachers were using a variety of common instructional strategies to deliver the model.  Students appeared to be very engaged in the lessons.


	b. MSDE SIG Team’s Consensus Assessment of the level of fidelity of implementation of the observed activity/strategy during the Third SIG Onsite Monitoring Visit (bulleted summary)
	· As noted above, Success for All appears to be implemented to a high degree of fidelity throughout the school.



	TABLE  2                                            

Observed Activity/Strategy #2

	MSDE Question
	SIG Principal Response in black font and SIG Team Responses in blue font.

	1. Which intervention model requirement/component will the observed activity/strategy address?


	Smart boards, smart table, student response clickers, audio system for teacher, mobile and regular computer labs, mini-computer lab in each classroom.

	2. What is the specific activity/strategy that will be observed that is aligned to this requirement?
	Clickers, formative assessment through technology.
Smart Tables, small group instruction.


	3. How is the activity/strategy to be observed linked to the needs assessment in your SIG plan for the school? 


	Using technology for assessment and student engagement, preparation to participate as a global citizen.
All data stored in systems accessible for analysis and decision making.

	4. Where are you in your timeline for the implementation of the observed activity/strategy?


	Beginning stages, providing support for teachers, not mandating technology use.  Staff is supporting each other through formal and informal collaboration structures.

	5. What is the current level of implementation for the activity/strategy as determined by the school?


	Very close to proficient, definitely satisfactory.

	6. What has been the impact of the activity/strategy to be observed on the school making progress towards its SIG goals?


	Huge “win” for our community.  Families see this as concrete evidence that their students are getting fair access to resources.  This has capitalized on what students are interested in.  Teachers are being equipped to move forward in their professional expertise.

	SIG Team Consensus
	SIG Team Consensus Summary

	a. MSDE SIG Team’s Consensus Summary of the observed activity/strategy during the Third SIG Onsite Monitoring Visit  (bulleted summary of each observed activity/strategy)


	· Technology was consistently utilized throughout the school to enhance instruction and student engagement.  
· Implementation at grade 3 and middle school appeared to be aligned to student ability levels such that technology enhanced student learning and student engagement.

· The technology drew students into reading and analyzing text.  Both the teacher and the students seemed equally fluent in the use of technology for learning.  
· Implementation at the Kindergarten level seemed very engaging for students; however, the independent activities viewed seemed better geared toward guided instruction.  

	b. MSDE SIG Team’s Consensus Assessment of the level of fidelity of implementation of the observed activity/strategy during the Third SIG Onsite Monitoring Visit (bulleted summary)


	· The technology listed in the implementation plan were fully and masterfully utilized; Smart Board, Student Response Clickers, and Flipcharts.  
· Commodore John Rogers has exceeded expectations by implementing additional technology innovations; Audio Enhancement (teacher microphones), Smart Table, Computer labs, and Computer hubs in each classroom


	TABLE  3
Principal Interview Questions



	1. Describe the impact of the second year of implementation of the reform in the school.
	· It is much more organized and predictable.  Implemented Restart Model, all new staff. Having all new staff meant that students were unfamiliar with their teachers. Also, enrollment increases meant the data pictures described only part of the students.  Parents needed to develop trust.  
· Everything we carried over into year two is now routine; the way we do business.  We came into the second year with a much better plan and system for delivery. Our planning now much more on target.  


	2. What is the school like now after the second year of implementation in terms of student achievement and instructional effectiveness? 
	· We were the only City school to meet our MSA targets.  
· We are operating much smarter, now our goals are around meeting specific achievement targets in reading, math, etc.  
· Our teacher video observation cycle is now really supporting teacher collaboration.  
· Our school is a vibrant place; it is now sought after by students, parents, and teachers.  
· We are establishing traditions.  However, there is still a long way to go, our expectations are high and we are not there yet.


	3. Talk about your greatest successes in the second year of implementation of SIG.
	· We have successfully moved into a full inclusion model.  Our SPED students are learning at a greater rate.  Socially, all of our students benefit from being inclusive.  
· Our parent participation in Student Lead Conferences three times a year has increased from 70% to 85%.  
· Our Success For All has increased our overall reading growth by more than one year.

· Staff retention is a huge success.  My teachers are staying, they are hard working, and committed.
· 

	4. What were the greatest challenges in the second year of implementation?
	· There are issues in receiving SIG funding.  The delays have required expending funds from other revenue streams and later amending expenditures to rectify the records.  
· The sustainability is of concern, how will we continue these successful interventions without funding.  
· There are competing measures that dilute our focus and ability to hit our own rigorous standards.


	5. Which challenges have you overcome in the second year of implementation and how?
	· We created a Safety Committee to address our suspension concerns.  
· Our families wanted an after-school program.  We began the B.U.G.S. Living Classroom program and we will be adding E.L.E.V.A.T.E., the D.O.O.R., and Mi Espacia.

· We now have four staff members that are bilingual and have greatly enhanced our connection to our community.  We need more staff to translate homework and make telephone calls to homes.

	6. Discuss the lessons learned in the second year of implementation.  What advice would you give to another school beginning this process of reform?
	· Procedurally, implement a one year for planning so that the school year can start with a strong 2nd year of programmatic implementation with a full staff, fully trained.  
· Plan for a full summer of planning and collaboration between the 1st and 2nd year.  
· During the life of the Turnaround contract, plan on using summers for strategic planning, training, and collaboration.

	7. What would you like to tell us that we have not asked about the second year of implementation?
	· This work is harder than people think.  Regardless of what it might look like, all the Turnaround schools are difficult challenges.  It takes massive amounts of work.  Our schools need more; we need more funding, support, more understanding of the challenges.  We need more resources.  
· I love our school.  I love our students.  I love our teachers.  I love our families.  I really love this school.


	TABLE  4
Teacher Leaders’ Interview Questions

	· Describe the impact of the second year of implementation of the reform in the school.


	· Acceleration block, Success for All, biggest impact.  Reading intervention, 90 minutes in small instructional groups.  Has really helped our students
· Everything that worked last year, we have continued, Student Lead Conferences, Wireless Generation, students have bought in this year, much easier

· Many things that worked and we revised things that didn’t.
· Our children know what is expected, structures are in place.
· We have the ability to meet the students where they are.

	· What is the school like now after the second year of implementation in terms of student achievement and instructional effectiveness?
	· We were prepared for things to be harder, knew we would be adding many more features.
· Last year, so much time was spent on building structure, establishing expectations
· We are now able to focus on achievement, “key levers” (data points).
· We are able to establish relationships with students, failure is not an option.
· We are able to see growth month to month.

	· Talk about your greatest successes in this second year of implementation of SIG.


	· Implementation of “key levers”, content benchmark targets has been a success.
· We have a cycle of formative assessment, data analysis and response, and re-teaching.
· Electives have “key levers” also.
·  There is a focus on learning.
· It is outstanding how our climate has changed with  Commodore Collegiate and  Playworks.
· There is tangible success. Students are getting their needs met – academic, social, and emotional.  Even very troubled students are getting their needs met.
· Push to full inclusion, focus on differentiated instruction, co-planning, and co-teaching

· Everyone works together to support each student, all students.

	· What were the greatest challenges in the second year of implementation?
	· It is tough to maintain the same energy.  The novelty has worn off.
· However it is refreshing to be appreciated, people want to do the work.
· It is challenge adding new programs, fitting in with established structures.  They are welcomed, but challenging.  

· Implementing full inclusion was  challenging for students, SPED teachers and general education teachers.
· Full inclusion is a lot of work.  The school does not have 1:1 SPED to general education for each classroom.  The focus is on core classes, not in all classes.

· Some parent were not sure about full inclusion. 

· Collaborative planning is challenging  because of everyone’s own personal style and scheduling.

	· Which challenges have you overcome in the second year and how?

	· Meeting students at their instructional level, including behavior is a challenge we are overcoming.
· We are using data, reviewing and analyzing each month, with a very scientific approach, and planning for intervention.
· Intermediate and Middle school staff have come together to plan much more.

	· Discuss the lessons learned in the second year of implementation.  What advice would you give to another school beginning this process of reform?
	· Lesson learned include the importance of structure and consistency, children cannot learn in chaos.
· We developed the plan and everyone sticks to the plan, everyone knows the plan.
· Leader needs to be prepared for the challenge and have enough time to plan and execute.
· Involve teachers in planning, collaboration, and the focus on students.
· Teachers must be and are supported.
· Working together and  good leadership is needed.
· Even students note the collegiality among the staff

· Climate and culture is the foundation for all learning.

	· What would you like to tell us that we have not asked?
	· We are very proud and protective of our school.
· Our staff is very motivated, we are family.
· We are very thankful and happy to teach at Commodore John Rodgers.


	TABLE  5
Parents’ Interview Questions

	1. Describe the impact of the second year of implementation of the reform in the school.
	· The teachers are more involved with the students, have better bond with them and have respect.  The teachers are attentive to each student’s needs.  There are more activities, organized homework packets, sports.   

· There is a set system, things used to be chaotic.  
· The kids know what is expected and I like the incentives.  
· The teachers relate to the person, the kids feel loved.  This is an extended family.

	2. What is the school like now after the second year of implementation in terms of student achievement and instructional effectiveness? 
	· Student achievement is going very well. Students are excited about achievement.  Teachers didn’t use to go over the homework before sending it home.  The teacher said the homework was required to be sent by the city, however, it wasn’t reviewed.  Another teacher gives more appropriate homework.  
· The Student Lead Conference does show that children are learning.  Before my children attended CJR, their school was mediocre.  Now, my students really care about school and are receiving rewards, Dean’s List, Carson Scholarship Award.  CJR has set a bonfire under my grandchildren to learn.  

	3. What did your child/children say about the school last year and what are they saying this year?
	· My children love Commodore John Rogers.  
· They do homework as soon as they get home.  
· They feel proud of what they are learning.  I chose CJR for my children.  
· I am very proud of the school.

	4. What role do you now play at the school? 
	· I adopt students, I like to have fun.  
· I show students how to be better people for each other.  
· I am “nana”, I do crafts with students, and I teach children how to play the recorder.  
· I also fuss at them when they need it.  
· I treat all the children like I do my grandchildren.

	5. What has made the most positive difference in your child’s education this year?
	· The Student Lead Conferences help students focus on what they are learning and need to learn, to step up.  
· The whole attitude of the teachers toward the students.  The teachers are honest with me and tell me how my student is doing and how I can help.  The teachers are encouraging; they look for ways to help.  
· My child receives second language instruction since we moved from Spain.  My children are learning English very well.

	6. What has been the most challenging thing about school for your child this year?
	· Meeting new teachers, harder work, advancing to middle school and the Science Fair were challenging.  
· Generally the discipline within the students themselves, we are trying to reach families as well.  

	7. Which challenges did your child overcome and how did the school help?
	· I see the challenges as stepping stones; children that don’t know how to act are trying to fit in as well.  
· My children recognize the negative behavior but I encourage them to do the right thing.  
· The love from the teachers makes challenges stepping stones.

	8. What advice would you give to the teachers and principal if they wanted to improve the school more?
	· Find a better discipline system.  Sometimes the system doesn’t stop the bad behavior.  
· Find a way to get better food, especially improve the breakfast.  
· Keep it real.  They don’t have closing exercises; graduation ceremonies, celebrations etc.

	9. What would you like to see happen next year for you and your child?
	· Celebrations would take me over the top. 

· The Teachers for America teachers are so awesome; they should have some kind of teacher recognition.  
· The BUGS program is very good.

	10. What would you like to tell us that we have not asked?
	· We have gratitude toward the principal and much appreciation the school secretary.  She is always helpful.



	TABLE  6
Students’ Interview Questions  

6th- Pria, 7th- DeJohn, 7th- Aleya

	1. Describe what the school was like last year.  

	· This year is better than last year.  We are going places and have electronics, computers.  
· This year is more orderly, more organized, better teachers.
· There are more activities, more organizations; like the “Step Squad”; and sports program, flag football, lacrosse, basketball.  Parks and Recreation people are leading the program; teachers and staff coaching.

	2. What is the school like this year?  What makes your different from any other school you know?

	· It is different.  They want us to do more.
· Student lead conference (SLC) students have to present what we have done and answer questions

· It is way better than the previous school. SLC prepares us for college.
· I have changed, I am learning more, the SLC help us to prepare. 

· CJR is more orderly, the teachers care about the students, in the other schools teachers focused on the bad students and teachers used profanity.

	3. What is the best thing you like about the school this year?


	· The best thing was when we went to Washington, DC to meet the Senator Cardin to get certificates “Presidents Award”, toured the Capitol.
· The Honor roll students went to a Rutgers basketball game in DC.
· My Science class has a great science teacher.  She breaks it down for us, gives us mini-progress, hands-on experiments.
· This school is kind of great

· 6th graders went to on the North Bay field trip, environmental science and an overnight experience.
· Student likes hands on project learning activities.

	4. What has been the most challenging thing about school for you this year?


	· In Mathematics, I understand Algebra, but basic stuff gets confusing.
· Teacher stays after to help 2 days each week.
· Mathematics tutoring has helped me excel.
· Science, beginning of the year, I was behind.  My science teacher took me aside and gave me extra help.  Now I am getting 3-4’s.
· We can go to the counselor or the advisory teacher to talk about what is bothering us.  I don’t like it when a teacher yells at students.  

	5. Which challenges have you overcome this year and how?


	· Teachers have helped me with my attitude, I was a horrible student.  I missed 3rd grade to stay home to take care of my mom.  I used to fight a lot.  I changed myself with help from this school.
· Science Fair was difficult.  I got a good grade, but the judging didn’t make much sense to me.

· I used to get bullied a lot, it was very shocking.  My mom helped me realize that some people act the way they do and not because of me.  Mostly my mom helped me.

· When I had problem with a horrible know-it-all attitude, I got help from the counselor.

	6. What advice would you give to your teachers and principal if they wanted to improve the school more?
	· The schools should add cheerleading and tackle football.
· The school should get rid of the bad students and  make the detention more strict consequences.
· Teachers need to focus on the students who want to learn rather than disrupt.

	7. What would you hope to see or do at this school next year?


	· Don’t get rid of our teachers, add more new teachers, 
· Opportunity to excel, want to get into private high school with a scholarship, want to get better grades.  The teachers and coaches are helping me with the applications.
· More encouragement, looking back, the children that are struggling need more help
· Help students overcome issues, like bad home, bad neighborhood.
· Encouragement organization, basic exercises and practice, tutoring, clubs, and more

	8. Tell us what you expect the school to be like in 5 years?
	· In five years it will be better with more achievement, activities, more encouraging staff
· There will be more technology and programs for the younger students.
· There will be more clubs and activities, more structure. 
· It will become one of the best schools.

	9. What would you like to tell us that we have not asked?
	· The drumming program is very fun.
· I have a solo in the Choir with a big concert.  I am in stepping stone.


	TABLE  7
School-based Lead Restart Partner Interview Questions (if applicable)

	1. Describe the impact of the second year of implementation of the reform in the school.


	· Last year was so much more difficult than we could ever have imagined.  Everything has now fallen into place.  
· Our benchmark tests indicate that we will surpass our targets. 
· Last year we couldn’t put all the students in the same place at the same time for an assembly because of behavioral issues.  This year, our climate is totally different.

	2. What is the school like now after the second year of implementation in terms of student achievement and instructional effectiveness?
	· We have implemented standard based learning.  We use exit tickets daily, collect, examine, and analyze data and then implement evidenced based interventions.  
· Our benchmark scores are up; we had students receive Presidential certificates from Senator Cardin’s office for academic achievement.

	3. How have you built the internal capacity at the district or site level to sustain the reforms introduced in the second year of implementation?


	· The Network support has been excellent.  
· We’ve expanded the leadership program including a rewards component.  
· We did a really good job of bumping up the professional development training, especially around improving school climate.  

	4. What were your greatest successes in the second year of implementation?
	· The culture was our greatest success because it is the foundation for everything else.  
· This was not a safe place, it is now.

	5. What proved to be challenges for you in implementing the reforms this year?


	· The biggest challenge was “North Avenue” (Central Office).  There was no question that they embraced the initiative but they did not have the systems in place to effectively do so.  We had to “float” a lot of money to get the initiative going and had to wait a significant amount of time to get reimbursed. 
· The previous support person from Central Office was not a good choice. That person did not provide the support we needed. This year the person that has been assigned to us understands our needs and provides a much better level of support. 


	6. Which challenges did you overcome in the second year of implementation and how?
	· Living Classrooms met their commitments, no excuses to support this initiative.  

	7. Discuss the lessons learned in the second year of implementation.
	· You can never rest.  We made our academic benchmarks through very rigorous attention to formative assessment and targeted differentiated instruction.  

	8. What would you like to tell us that we have not asked?
	· We are giving the same attention to the Common Core.  We are gearing up to address this rigorous curriculum.  
· One of our objectives will be for the principal to have more balance in his life.  
· The reason I took this school on was because of having the right leader, he is driven.  


	  Table 8: SIG I Year 2 School Budget for Commodore John Rodgers Elem/Middle School , Tier II

	MSDE Fiscal Reviewer:  Geri Taylor Lawrence                                                                                                     Monitoring Date:  June 8, 2012

	Total SIGI Year 2  Allocation:

$ 558,722
	School Budget Spent: 
$ 321,030
	Percent of School Budget Spent:  57%
	Spend Down Data as of: 
June 1, 2012

	Salaries & Wages
	Contractual Services
	Supplies & Materials
	Other

	Budgeted: $ 406,943
	Budgeted: $ 96,050
	Budgeted: N/A
	Budgeted: N/A



	Encumbered:  $ 0
	Encumbered: $ 76,504
	Encumbered:  N/A
	Encumbered: N/A



	Spent (amount):  $ 275,746
Spent (%):    68 %
	Spent (amount): $ 19,546
Spent (%):   20 %
	Spent (amount): N/A
Spent (%):      N/A
	Spent: N/A

	1. How much of the school budget, based on the LEA’s approved application, has been expended to date (amount and %)?

BCPSS provided documentation that showed Commodore Rodgers has spent $ 321,030. This amount is 57 % of their approved SIG I year 2 budget. An additional amount of $ 76,504 has been encumbered. Expended amounts for fixed charges are included in the total spent.

	2. Is school spending consistent with budget timeline? If not, what steps are being taken to expend the funds as planned?

BCPSS indicated that the spending for Commodore is almost on target. The school has been using funds from the first year’s allocation most of this school year. The district will be submitting an amendment to extend the grant period to September 30, 2012.

	3. What action steps or planned activities have not taken place that would impact the budget?

BCPSS explained that all planned activities are taking place.

	4. Has a budget amendment been submitted?    If yes, what budget changes were requested for this school?

BCPSS indicated that Commodore John Rodgers has been included in the pending budget amendment that has been submitted to MSDE. A salary adjustment ($ 23,120) will occur to reconcile the budgeted amount to the actual salary amount additional leadership.  The amended amount will remain in salaries to cover temp salary to support SIG programs

	5. How often are school expenditures monitored by the LEA? Who monitors?

BCPSS provided documentation that showed that monitoring for Commodore occurred on May 1, 2 and 21, 2012. BCPSS explained that the Grants Administration Office provides monthly reports as a part of the monitoring process. These reports are disseminated to the Turnaround Office staff, school principal, Title I Coordinator, and EMO operator if applicable.  The reports are color coded and categories that have spending concerns are denoted in red. If the school principal has questions or concerns, they are addressed by the Turnaround Office business manager.  BCPSS indicated that the business manager continues to meet regularly with school leadership to reconcile and plan.
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