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Title I School Improvement Grant (SIG):  The School Improvement Grant (SIG) Program, authorized under section 1003(g) of Title I of the Elementary and Secondary Act of 1965, provides funding through State educational agencies (SEAs) to local educational agencies (LEAs) with the lowest-achieving schools that have the greatest need for the funds and demonstrate the strongest commitment to use the funds to raise significantly the achievement of students.  The United States Department of Education (USDE) views the large infusion of Federal funds into the SIG program through the American Recovery and Reinvestment Act of 2009 (ARRA) as a historic opportunity to address one of the most intractable challenges for America’s education system: turning around or closing down our Nation’s persistently lowest-achieving schools.  
Purpose of the SIG Monitoring and Fiscal Teams’ Third Onsite Visit:   As approved by USDE, MSDE, through SIG Monitoring Teams, will conduct three onsite monitoring visits annually in each LEA that receives a school improvement grant to ensure that the LEA is implementing its intervention model fully and effectively in Maryland’s Tier I and Tier II schools. The purpose of the SIG I Year 2 Teams’ third onsite visit is to provide each SIG school, with LEA guidance, an opportunity to showcase the successful implementation of two or three activities/strategies focused on instruction, use of data, and/or professional development, within the approved SIG plan.  As an additional monitoring activity during this SIG I Year 2 third onsite visit, the SIG Monitoring Team will conduct interviews with four or five stakeholder groups.  These groups must include SIG Principal; Teacher Leaders; Parents; Students; and School-based Lead Restart Partner (if applicable).  In addition and on a different day, a MSDE SIG I Year 2 Fiscal Team will monitor the school’s SIG I Year 2 budget.
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	TABLE  1                                        

Observed Activity/Strategy #1


	MSDE Question
	SIG Principal Response in black font and SIG Team responses in blue font. 

	1. Which intervention model requirement/component will the observed activity/strategy address?


	Instruction & Curriculum in collaborative planning

	2. What is the specific activity/strategy that will be observed that is aligned to this requirement?


	Collaborated planning math:  the 8th grade team is involved in extension of learning; a continuing ongoing extension activity and how they infuse standards from the math curriculum

	3. How is the activity/strategy to be observed linked to the needs assessment in your SIG plan for the school? 


	Collaborative planning is teachers are teaching each other (peer teaching) focusing on rigor and keeping students excited and engaged.

	4. Where are you in your timeline for the implementation of the observed activity/strategy?


	The timeline is ongoing.  We have been doing collaborative planning all year long.  This is a new step in having two teams coming together to collaboratively plan.

	5. What is the current level of implementation for the activity/strategy as determined by the school?


	Teachers are comfortable with each other and able to challenge each other.  This is what we do at Drew.  It is ongoing in terms of implementation.

	6. What has been the impact of the activity/strategy to be observed on the school making progress towards its SIG goals?
	Collaborative Planning has had a tremendous impact.  The 8th is not the stronger team but you will see them working together.  It will be interesting because most of the time the 7th grade are the strongest math team.  Our model team is the 7th grade team.



	SIG Team Consensus
	SIG Team Consensus Summary

	a. MSDE SIG Team’s Consensus Summary of the observed activity/strategy during the Third SIG Onsite Monitoring Visit  (bulleted summary of each observed activity/strategy)

	· Evidence of collaborative planning, members asking each other questions with previous structures on the board. 

· The focus is on the math curriculum, instruction and assessment alignment.
· Instructional Leadership Teacher Leader  (ILT) for math facilitates the discussion on problem solving and critical thinking in the application of standards.
· The team was working on developing lesson plans in preparation for the MSA.
· All members modeled the use of technology in collaborative planning. 

	b. MSDE SIG Team’s Consensus Assessment of the level of fidelity of implementation of the observed activity/strategy during the Third SIG Onsite Monitoring Visit (bulleted summary)

	· There is evidence of collaborative planning evolving into a professional learning community that is member driven.
· Processes and structures are in place to facilitate collaborative planning, i.e. forms, pre-work completed, group process.
· There is a clear focus on instructional best practice.
· Through Collaborative planning the teachers are developing clear expectations of what students should be able to do in math.



	TABLE  2                                            

Observed Activity/Strategy #2



	MSDE Question
	SIG Principal Response in black font and SIG Team responses in blue font.

	1. Which intervention model requirement/component will the observed activity/strategy address?


	Instruction & Collaborative planning

	2. What is the specific activity/strategy that will be observed that is aligned to this requirement?


	The 8th grade Reading/language arts team observed collaborative planning in preparation for Breakthrough Center walkthrough.  This is the final to judge improved instructional practice of the teachers.

	3. How is the activity/strategy to be observed linked to the needs assessment in your SIG plan for the school? 


	Collaborative planning is linked to the needs assessment in that there were struggles with tight planning in making it work for honors team and special needs students who taught in co-taught classrooms.  In Collaborative planning teachers learn how to make adjustments for rigor and keep instruction tightly designed.

	4. Where are you in your timeline for the implementation of the observed activity/strategy?


	The teachers have been doing this all year long.  It is ongoing.  They will push back with each other.  They challenge each other.  They are familiar and comfortable with one another.

	5. What is the current level of implementation for the activity/strategy as determined by the school?


	The implementation is ongoing.  The group has really made it their own process to fit the needs.  They are working more independently than any other group.

	6. What has been the impact of the activity/strategy to be observed on the school making progress towards its SIG goals?


	Collaborative Planning has been an invaluable impact.  Some staff are new to teaching.  It has strengthened them and grown them and they have flourished.  They are more content knowable so one can now focus on individual areas of growth.  All are advocates for their own sets of children.

	SIG Team Consensus
	SIG Team Consensus Summary

	a. MSDE SIG Team’s Consensus Summary of the observed activity/strategy during the Third SIG Onsite Monitoring Visit  (bulleted summary of each observed activity/strategy)

	· Evidence of collaborative planning includes: forms used; team members asking questions; sharing openly; and teachers leading the discussion.

· The focus was on the RELA curriculum, instruction and assessment alignment.
· Instructional Leadership RELA Team Leader facilitates in problem solving and critical thinking in the application of standards. 

· The team was developing lesson plans in preparation for the MSDE Breakthrough Center instructional walkthroughs and planning for next year.
· Use of technology, Google docs, forms, etc.

· Collaborative Planning leader encouraged choices between the members and types of instruction proposed.


	b. MSDE SIG Team’s Consensus Assessment of the level of fidelity of implementation of the observed activity/strategy during the Third SIG Onsite Monitoring Visit (bulleted summary)

	· There was evidence of collaborative planning evolving into a professional learning community, pre-work completed, structures in place, and collegial relationship between team members.

· The focus was on instructional best practices, cross referenced across standards. 

· Independent thought leadership was encouraged.
· The collaborative team is developing clear expectations of what students should be able to do in reading/language arts. 


	TABLE  3
Principal Interview Questions



	1. Describe the impact of the second year of implementation of the reform in the school.

	· The impact overall has been much better after being here for a year and assessing the needs of the school.

· MSDE allowed for us to make changes and we have a strong sense of what is needed. We make it a community discussion.  We are headed in the right discussion. 
· I gauge it on if I would send my own child to this school year; not at all would I have sent my child last year, but this year, yes it would be an option.

	2. What is the school like now after the second year of implementation in terms of student achievement and instructional effectiveness? 

	· We have strong teacher teams.  Collaborative planning is who we are now; teachers are involved and learn from each other.
· I host Friday Forums about various topics such as:  data and the jailhouse pipeline.  We are a professional learning community.  We have a rich discourse.  We are doing better than we think.  We are still moving and looking at data.  We are excited about what’s coming up.  We have had gains in math and reading.


	3. Talk about your greatest successes in the second year of implementation of SIG.


	· Student efficacy is all around a mindset with teacher efficacy.  We also need leadership efficacy.

· As students are successful, teachers are encouraged about what students can do through starting to connect to the students’ world.

· The deficit model view is much smaller; people are starting to think of what they want to try now more than the deficit. 
· The real issue is that we don’t try to do too much all at once.


	4. What were the greatest challenges in the second year of implementation?


	· The greatest challenge continues and will always be human capital.  There were a number of administrative placements, 14 placements received this year, which needed a lot of support.   6 of the 14 requested transfers after hearing the vision for the school and what we are trying to do.  We had to scramble to try to find staff; so human capital is our biggest issue.

· It happens at the teacher level too.  If you have a great teacher next to an ineffective one it weighs on the staff.  


	5. Which challenges have you overcome in the second year of implementation and how?


	· Human capital is the big challenge and we’ve overcome it through collaborative planning.  

· We discuss and reconstruct sessions, using student work to guide reteaching/ extensions.  Also Research for Better Teaching (RBT) is great.  Our consultant has given teachers pedagogical skills and we have seen a lot of growth.


	6. Discuss the lessons learned in the second year of implementation.  What advice would you give to another school beginning this process of reform?


	· We have laid out the master calendar, not only events, but instructional master calendar for next year.

· We have a cycle which we introduced at faculty meetings which is truly staff development and making sure we are all on the same page.

· They have a month to dig deep and then we go in for instructional rounds; teachers have learned from each other; from mastering objectives to extending the learning is a lesson learned. 
· We are purposeful with consistency in modeling and  developing structures of focus. 

· I’m digging deeper and not having new initiatives; focus on how to do what we do better.


	7. What would you like to tell us that we have not asked about the second year of implementation?


	· I am excited but it has been trying at times. 
· We  have a growing number of kids who are excited about Drew; 
· Parents see we are excited. Kids want to be here. 

· Students take pride in being Drew students. 
· Attendance is up.

· Suspension rate is low. 
· Colleagues are actively recruiting others to come here to Drew.


	TABLE  4
Teacher Leaders’ Interview Questions



	1. Describe the impact of the second year of implementation of the reform in the school.


	· This year we got to work; last year it was a running start.  This year we actually implemented what we wanted to do for students and teachers. 
· Last year it was hard to get the kids in the classrooms; this year there are more hall sweeps.

· We have more PD with Research for Better Teaching (RBT).

· When you inherit a situation, change is inevitable.  On the positive side the collaborative planning has made a difference.  The staff has accepted this.


	2. What is the school like now after the second year of implementation in terms of student achievement and instructional effectiveness? 


	· As the result of the team having to hit the ground running everyone was trying to get it done; there was evidence of focus on culture & climate but not on instruction.

· The shift has taken place now for teaching and learning where students are talking about data.  There is evidence of charts about growth.

· Teachers have growth goals and an awareness of goals. 
· There is a focus on mission and goals with a school pledge. 
· My advisory group is 90% special needs and they are understanding the 7 habits of successful teens. 
· 7th graders have accepted the school being on the move.

· MSDE representatives did lots of the work and the bridge with RBT became a part of instructional strategies which are being used by teachers in doing what’s best for students.
· Teachers have received more support and they share from within; we have grown our own.  


	3. Talk about your greatest successes in this second year of implementation of SIG.


	· I am doing 2 full time jobs; we use technology to collaborate; we use Google docs so we can plan, make comments; we have grown from this process.
· The collaborative process is successful; the team found value in it.  We met our purpose:  debriefing lessons; sharing; connected and engaged.   The collaboration was through the roof with the teams especially the 7th grade team who found real value in the collaborative planning. 
· Resources are provided, the smart boards and the technology training. 
· RBT training and the administration was there to provide whatever they needed;  it helped the kids get into the process with students using the smart boards.


	4. What were the greatest challenges in the second year of implementation?

	· Time was the challenge; there’s never enough time.
· All the dynamics with limited focus on instruction; need to combat false starts.

· A challenge was dealing with co-teaching while making sure that it was really effective and not just perceived as an aide in the classroom. 
· Staffing was a challenge; we had ten subs in the building all year.  As soon as you plan for one teacher being out, you would lose another one.  Teacher capacity in building on the job training has barriers with so many teachers with little experience.


	5. Which challenges have you overcome in the second year and how?


	· We overcame the co-teaching challenge; teachers understand differentiation/parallel teaching.
· We became partners and started planning together. 
· I had very little time to do all, but my teachers stepped up to the plate; being flexible happened.

· Teachers started to gel as a team.

· Climate and culture issues have changed.


	6. Discuss the lessons learned in the second year of implementation.  What advice would you give to another school beginning this process of reform?


	· You need a year to get prepared for school reform. 
· Keep it simple (smarty); don’t launch too many initiatives; start with one or two so they can be executed with fidelity. 
· Know and understand mission and goals. 
· You have to be implicit with adults; remember this and assume nothing. 
· Have the staff always share; and understand the rigor and accountability; and enjoy each other and not that you just work here; it’s that buy-in piece. 
· Celebrate the little things; being able to see the data and knowing that their kids went from here to there.  To see  a kid’s face when he/she sees a red move to a green is a great experience for the kids.


	7. What would you like to tell us that we have not asked?


	· We are moving in a positive direction with inclusion; scheduling will be better next year; special education students are receiving as much instruction as the other students and feeling successful. 
· Make sure seasoned teachers are in the reform schools.   85% of Drew’s teachers have less than two years teaching experience.

· Reduced classroom size in reform schools.
· We have the advisory with everyone on base. 
· The need for remediation is drastic; staff may not know how to differentiate.  We would like to shift the plan to a global differentiated instruction for flexibility, enrichment, etc. based on individual student needs. 
· We service lots of students in after school programs; our goal is to increase this for more opportunities for the students.



	TABLE  5
Parents’ Interview Questions



	1. Describe the impact of the second year of implementation of the reform in the school.


	· I am not sure what the reform was; I do see a difference. 
· This year they are working with the kids this year.
· They are putting other services in place to help them; trying to work harder. 
· I did not see as much follow up when someone got in trouble; they seem to be on top of it.


	2. What is the school like now after the second year of implementation in terms of student achievement and instructional effectiveness? 


	· This is my son’s first year; my son begged me to go to a public school; my son is on the chess team.   This surprised me. I am pretty impressed.
· They have “falcon bucks” to reward good behavior. 
· They try to promote the school a lot. 
· There is more communication with parents.  
· I see a lot of great discipline as far as the hallways go.  
· There are ways to reward the students. They try to promote the school and achievement.  


	3. What did your child/children say about the school last year and what are they saying this year?

	· They seem more in tune this year; it appears there is more engagement of the child’s individual needs.
· They contact you if something is amiss. 
· We communication before something happens; there is more communication than last year.  


	4. What role do you now play at the school?


	· I am here a lot; I was at career day; of course, I am here with you today; I have 4 children going here; I’m here every day; helping them engage.
· If there is a problem with my people I’m here; I am facility manager for a group home.


	5. What has made the most positive difference in your child’s education this year?


	· My son has a different outlook, chess has opened a broader range for him, and perhaps he can get a scholarship.  He is taking honors classes, it is pretty challenging. 
· I have some concerns with after school activities which have been positive as long as they are supervised. 
· One of the residents is really into the “falcon bucks” and that’s positive.
· Some students engage with certain teachers who get them on track and get things accomplished; it has been a success.


	6. What has been the most challenging thing about school for your child this year?


	· He gets caught up in chatter; in private school they don’t play; his best friend committed suicide and that was challenging they got through it and moved on.
· You can tell the difference of kids who were in honor classes and not; some of the kids were unruly in honors class I had mixed emotions if they should be honors; they can have emotional outburst but still be in honors; middle school itself is challenging; I notice back and forth talking; the administration gets involved; some kids feel they have to say what they say; kids are starting to discover girls.


	7. Which challenges did your child overcome and how did the school help?


	· For my son it was a challenge coming to public school; the school helped when he started to get in trouble and it was nipped in the bud before it got worse.
· It is a good idea to have discipline in place and understand consequences.

	8. What advice would you give to the teachers and principal if they wanted to improve the school more?

	· My son needs another level of academic challenges and will be moving to Montgomery County.  He’s the smartest kid in the class and it is all easy. I want more diversity for him and he misses it.

· A lot of kids are missing mom and dad and getting this support here. I see it here so I can’t say what advice to give but the school should try to encourage more parent involvement.

	9. What would you like to see happen next year for you and your child?
	· I would like to know how the school will progress before the school year begins and let the kids know who their teachers are.  It seems like it would help with the relationships, if you start out on a good foot, it sets the tone for the year.


	10. What would you like to tell us that we have not asked?


	· We would have moved anyway. It’s the environment of the neighborhood and we got accustomed to in North Carolina and want to move to another area; Nothing to say against the school, though.
· I have a different outlook on this.  The kids think they will be dead by the time they are in their 20’s, so thinking about an education is a transition for them.  We need to be thinking about survival in this community and need to assure them that the school will keep them safe.



	TABLE  6
Students’ Interview Questions



	1. Describe what the school was like last year.  

	· It was okay. I liked my teachers.  
· When I came to 7thgrade I thought it was going to be different, the 8th graders were wildly different.
· The rules applied this year were attempted last year so they say.

	2. What is the school like this year?  What makes your different from any other school you know?

	· I am the SGA president; this school is fun; most think it is poor because we don’t do many activities as other schools.  It has been a good school year; it has more programs; there aren’t many fights this year; I really enjoyed this school year.
· Teachers take their time with me and have a bond with me. 
· We have extracurricular activities and I am involved in many clubs: entrepreneur; garden club; tuck in your shirts; and hall sweep. 
· Last year this is an exciting for me; last school with uniform policy and we do not have to walk with our teachers; we are trusted to get to class; we have lots of clubs: boys and girls club.


	3. What is the best thing you like about the school this year?


	· The teachers are the best next to the clubs. 
· I like the field trips.

· I would say the program and the staff of teachers.

· I would say after school activities but I have to say my teachers.

· I really like my teachers.


	4. What has been the most challenging thing about school for you this year?
	· Algebra is hard and we have (honors)/finals tomorrow.
· School period is hard because I have to battle with my medical condition.

·  I dealt with everything; peer pressure; trying to be focused for tests.


	5. Which challenges have you overcome this year and how?


	· Technology class, at first I did not like it but I’ve grown to like it. 
· I would say Spanish because my grade went down but I overcame it. 
· Tech class teacher called my mother for small things but I know she cared. 
· For advisory we had a big project and it was boring.  Teacher never asked how are we doing (Seven Habits Books and presentation on the book was the final). 
· I overcame fighting my medical conditions. I came to school more this year than last year.


	6. What advice would you give to your teachers and principal if they wanted to improve the school more?


	· I want them to tell my principal to interact with the students more and feel more comfortable.
· I would tell the principal there should be more programs. Some kids have talents and may fall in the bad kid category. 
· No advice. I enjoy school. 
· Sometimes the teachers should let little things go.
· Sometime the teachers overreact if you have a jacket; the heating system is a problem and we keep on our jackets; teachers should let it go. 
 

	7. What would you hope to see or do at this school next year?
	· I hope to see the same teachers and more school activities.

	8. Tell us what you expect the school to be like in 5 years?


	· It will look very organized because they will improve. 
· There will be more challenging classes. 
· 7th graders will be taking algebra classes. 
· Drew Freeman will be the best middle school in Prince George’s County Public Schools.


	9. What would you like to tell us that we have not asked?
	· Chess team finished 4th place out of 100 schools and I won 2 round trip tickets.
 


	TABLE  7
Community Partners Interview Questions (not applicable)-modified 


	1. Describe the impact of the second year of implementation of the reform in the school.


	· I was here before as a mentor focusing on the boys; many students were learning in spite of what was going on in the building; I interacted with many students; we did not have qualified staff.
· The principal has reversed this; folks are adequately trained even the custodial staff are great; 
· I reiterate what was said, I went to turnaround meetings because of concerns with physical plant.

· Principal wanted this to be a welcoming environment with coherent programs.

· Climate here is one that supports a positive school learning environment and a sense of safety.


	2. What were your greatest successes in the second year of implementation?

	· For the boys and girls club, it is the collaboration stage with planning; we were awarded a NFS grant with focus on stem education and youth engagement.  There is much support in pushing students.

· We have seen more youth engagement; connection & collaboration with the steering committee with many partners to leverage resources together; to have the ability to collectively come together. 
· We plan to apply for the promised neighborhood grant; we hope to make the school stronger.  We have representatives at the meetings in developing the plan. 
· Seeds are being planted.  We conducted focus groups with kids (75% said they liked Drew and indicated a satisfactory response).


	3. What challenges did you overcome and how?  

	· We launched the boys and girls club and now the county is providing support and resources; all community representatives at this table increased their involvementwith  much better coordination. 
· Communication with staff improved for us.  In January 2012 we met with the teachers and improved communication with teachers.  There is much more of a structure.  We moved beyond this to an organization with expertise. Now feels like a well-oiled machine with funding.


	4. What were the lessons learned?


	· A Network had been established with access to resources. 
· More communication and introducing the steps for next year.
· The principal can be counted on to do things in the best interest of the students; they know what works and will bear fruit.

· The principal leads and advises. 
· I led the entrepreneur club with the teachers; learning how to build on those relationships.

· It is important to align what happens in after school activities with school activities. 
· We are calling the parents; parents had so much to say during phone interviews; parents are invested in their children.


	5. What would you like to tell us that we have not ask?


	· The principal needs more time to allow seeds planted to come into fruition. 
· Give the principal an extension to implement her plan.

· This county tends to move principals around. The district needs to communicate what happens with this process.  We desire to host a forum. 
· What’s happening at Drew is going to be a best practice.  We are learning the challenges that a community partner may face and still model is great.  We are talking with others as to how to engage a community.



	   SIG I Year 2 School Budget for Drew Freeman Middle School,  Tier II  

	MSDE Fiscal  Reviewer:  Geri Taylor Lawrence                                                                                              Monitoring Date:  June 15, 2012

	Total SIG I Year 2 Allocation:

$ 863,467
	School Budget Spent: 
$ 434,724
	Percent of School Budget Spent:
53%
	Spend Down Data as of: 
June 14, 2012

	Salaries & Wages
	Contractual Services
	Supplies & Materials
	Other

	*Budgeted: $ 568,633
	*Budgeted: $ 59,377
	*Budgeted: $ 66,154
	Budgeted: 
*Travel:  $ 20,940       *Registration Fees:  $ 6,860

	Encumbered:  $ 0
	Encumbered: $ 11,996
	Encumbered: $ 43
	Encumbered& Spent: 

Encumbered Travel: $  339    (Spent $ 1,304  )        

Encumbered Registration: $11,639 (Spent $  655   )           

	Spent (amount): $ 289,208

Spent (%):    51  %
	Spent (amount): $ 21,727

Spent (%):   37 %
	Spent (amount): $ 30,071

Spent (%):   45 %
	Travel Spent:  (6 %)  

Registration Fees Spent: (10 %)

	1. How much of the school budget, based on the LEA’s approved application, has been expended to date (amount and %)?

PGCPS provided documentation that showed Drew Freeman has spent $ 434,724. This amount is 53% of their approved SIG I year 2 budget. An additional amount of $ 24,017 has been encumbered. Expended amounts for fixed charges are included in the total spent.

	2. Is school spending consistent with budget timeline? If not, what steps are being taken to expend the funds as planned?

PGCPS indicated that spending for Drew Freeman is somewhat on target. The school has been using funds from their year 1 allocation most of this school year.

	3. What action steps or planned activities have not taken place that would impact the budget?

PGCPS explained that school staff will attend the Avid conference in July. Additionally, the Leadership Retreat will occur at end of June. Funds will be used for teacher stipends, contracts, and professional development materials.

	4. Has a budget amendment been submitted?    If yes, what budget changes were requested for this school?

               PGCPS indicated that an amendment will be submitted to MSDE by the end of June and Drew Freeman will be included. Proposed changes for 

               the amendment include, removing the vacant academic resource teacher position, purchasing technology , and conducting a summer academy.

	5. How often are school expenditures monitored by the LEA? Who monitors?

PGCPS provided documentation that showed that monitoring was for Drew Freeman was conducted on May 1, and 16, 2012. PGCPS explained that the Compliance Specialist/Program Coordinator works directly with schools to encourage timely spending of funds. The Compliance Specialist sends to schools a Quarterly Budget Blast. This document outlines the funds that are allocated and spent in the budget categories directly under the schools control. Schools are requested to concentrate on immediately spending in the categories that have a large unspent balance. Additionally, school teams meet monthly with staff from the Turnaround Office to discuss challenges to spending and recommendations for amendments.
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