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Title I School Improvement Grant (SIG):  The School Improvement Grant (SIG) Program, authorized under section 1003(g) of Title I of the Elementary and Secondary Act of 1965, provides funding through State educational agencies (SEAs) to local educational agencies (LEAs) with the lowest-achieving schools that have the greatest need for the funds and demonstrate the strongest commitment to use the funds to raise significantly the achievement of students.  The United States Department of Education (USDE) views the large infusion of Federal funds into the SIG program through the American Recovery and Reinvestment Act of 2009 (ARRA) as a historic opportunity to address one of the most intractable challenges for America’s education system: turning around or closing down our Nation’s persistently lowest-achieving schools.  
Purpose of the SIG Monitoring and Fiscal Teams’ Third Onsite Visit:   As approved by USDE, MSDE, through SIG Monitoring Teams, will conduct three onsite monitoring visits annually in each LEA that receives a school improvement grant to ensure that the LEA is implementing its intervention model fully and effectively in Maryland’s Tier I and Tier II schools. The purpose of the SIG I Year 2 Teams’ third onsite visit is to provide each SIG school, with LEA guidance, an opportunity to showcase the successful implementation of two or three activities/strategies focused on instruction, use of data, and/or professional development, within the approved SIG plan.  As an additional monitoring activity during this SIG I Year 2 third onsite visit, the SIG Monitoring Team will conduct interviews with four or five stakeholder groups.  These groups must include SIG Principal; Teacher Leaders; Parents; Students; and School-based Lead Restart Partner (if applicable).  In addition and on a different day, a MSDE SIG I Year 2 Fiscal Team will monitor the school’s SIG I Year 2 budget.
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	TABLE  1                                        

Observed Activity/Strategy #1


	MSDE Question
	SIG Principal Response in black font and SIG Team Responses in blue font.

	1. Which intervention model requirement/component will the observed activity/strategy address?


	Intervention 4A-Skillful teaching workshop, in-school coaching for teachers, leadership development and program development.  

	2. What is the specific activity/strategy that will be observed that is aligned to this requirement?


	Mathematics Collaborative Planning:

· Math teachers meet with the ILT to track curriculum and plan around concept and skill reinforcement.  
· Teachers understand what collaborative planning is and develop plans to address seventh and eighth grade math concepts.


	3. How is the activity/strategy to be observed linked to the needs assessment in your SIG plan for the school? 


	· Low math proficiency scores of 23% led to early and continuous planning to address preplanning, lesson concepts and assessment.  

	4. Where are you in your timeline for the implementation of the observed activity/strategy?


	· There has been continuous from August 2011 to June 2012.
· Plans include a leadership retreat in the summer. 
· Teachers will return one week before school begins for long range planning.


	5. What is the current level of implementation for the activity/strategy as determined by the school?


	· There are group and one on one lesson planning to build teacher pedagogy and content knowledge for teachers.

	6. What has been the impact of the activity/strategy to be observed on the school making progress towards its SIG goals?
	· Double digit gains in math scores up to 72-75%  
· Using data collection for collaborative planning, teacher coaching and observations.  
· Greater teacher accountability.  
· Coaching by ILT, administration, turn around office and MSDE encouraged teacher growth.  

	SIG Team Consensus
	SIG Team Consensus Summary

	a. MSDE SIG Team’s Consensus Summary of the observed activity/strategy during the Third SIG Onsite Monitoring Visit  (bulleted summary of each observed activity/strategy)

	· Collaborative Planning began around a math planning worksheet.
· Team discussed the particular objective and reviewed the indicator and goal.

· Unpacking and scaffolding lesson outcome was a focus.
· Collaborative discussion was lead by the Instructional Leadership Teacher (ILT)
· A formative assessment with exemplar answers was discussed.

	b. MSDE SIG Team’s Consensus Assessment of the level of fidelity of implementation of the observed activity/strategy during the Third SIG Onsite Monitoring Visit (bulleted summary)

	· There was an environment of collaboration.
· Teachers were not afraid to discuss weakness/needs.  They were encouraged  to
      ask questions and  think out loud.
· Pre-meeting homework had been completed.
· Teachers were familiar with the forms and structures of the meeting.

· The leader checked for agreement often.
· The meeting was collegial.
· One member refocused the group back which showed ownership of the process.


	TABLE  2                                            

Observed Activity/Strategy #2



	MSDE Question
	SIG Principal Response in black font and SIG Team Responses in blue font. 

	1. Which intervention model requirement/component will the observed activity/strategy address?


	Intervention 4A-Skillful teaching workshop, in-school coaching for teachers, leadership development and program development.  

	2. What is the specific activity/strategy that will be observed that is aligned to this requirement?
	Collaborative planning, developing teacher skill sets and using research information for better teaching. (Research for Better Teaching (RBT))  Collaborative planning occurs 2-3 times per week.


	3. How is the activity/strategy to be observed linked to the needs assessment in your SIG plan for the school? 


	· PD needs assessment showed that they needed teacher preparation with fidelity and collaborative planning.  
· Resources like MSDE, RBT and the ILTs helped teachers develop quality planning, pedagogy and practice.


	4. Where are you in your timeline for the implementation of the observed activity/strategy?


	· Continuous implementation from August 2011 to June 2012.
· This summer there will be Leadership Training. 
· Teachers will return to school one week early for long range planning.


	5. What is the current level of implementation for the activity/strategy as determined by the school?


	· Weekly real time data produced and used by the teachers.  
· Next the focus will be on reading strategies, through RBT and ILT for collaborative planning and common assessment creation and layered PD.

	6. What has been the impact of the activity/strategy to be observed on the school making progress towards its SIG goals?


	· Teacher practice has improved from teacher centered to student owned learning.
· Teachers are taking charge of collaborative planning. 
· Moving to volunteering.

· Creating an atmosphere of teacher leadership.


	SIG Team Consensus
	SIG Team Consensus Summary

	a. MSDE SIG Team’s Consensus Summary of the observed activity/strategy during the Third SIG Onsite Monitoring Visit  (bulleted summary of each observed activity/strategy)

	· The collaborative reviewed the test schedule.
· Discussed the textbook checks
· Distributed the reading comprehension strategy and skill lesson planning sheet

· Asked for discussion about style

· Elicited suggestions for objectives but got lost in the discussion of style

· Supplies- one teacher expressed a desire to use a certain book but  there were only 8 books for 22 children in the class

	b. MSDE SIG Team’s Consensus Assessment of the level of fidelity of implementation of the observed activity/strategy during the Third SIG Onsite Monitoring Visit (bulleted summary)

	· Teachers used a planning form that they were working on together.
· There was an agenda and a structure for the meeting.
· Reading ILT lead the meeting.
· There were attempts to solicit group participation but the unpacking and scaffolding of the lesson outcome were already written down.

· Discussion occurred without collaboration.
· Differences were acknowledged, but resolution was not observed.


	TABLE  3
Principal Interview Questions



	1. Describe the impact of the second year of implementation of the reform in the school.

	· There has been a shift to global understanding of a turnaround school.  
· The school understands the need for autonomy in staffing, programming, scheduling, and discipline.  
· There has been a shift in the climate and culture of the school.  
· Mindset shift in the students is to take academically harder work. 
· Students developed a Hope Academy to tutor other students.  
· There was a reduction of school drug busts from 9 last year to only one this year.  


	2. What is the school like now after the second year of implementation in terms of student achievement and instructional effectiveness? 
	· The student mindset shift to “it’s cool to be smart”.  
· Students advocate for themselves.  
· Parents are asking to have their students placed in honors classes.  
· There has been a shift in parent conversations with the school from behavior to academics.  


	3. Talk about your greatest successes in the second year of implementation of SIG.


	· Successes include:

· Culture and climate shift;  
· Achievement data reflects a 10% gain;  
· Instruction has improved from teacher centered to more student conversation;
· Teachers use their planning time well;
· The focus has been on collaboration and the craft of teaching; and
· Parent involvement has changed.


	4. What were the greatest challenges in the second year of implementation?


	· Human resources continues to be a challenge, not just teachers but support staff.  
· Teacher and staff consistency is essential.
· It was a challenge to find the “Pockets of Excellence” (identifying teachers to model) since most of the teachers lacked core content knowledge and are new to school.  
· Principal told they could hire at the end of the transfer process instead of at the same time as the other school principals. .

· Instituting collaborative planning was a challenge because many veteran teachers did not see the need.


	5. Which challenges have you overcome in the second year of implementation and how?


	· By understanding the goals of climate and culture for the school, the school is normalizing the “Gholson Way”.  “This is who are. “  
· Principals do not support mediocrity, low teacher efficacy or yelling at students.
· Teachers as part of courageous conversations that identified their skill deficits. 

· There was a need for teachers to understand the development of the middle school student and not become frustrated with them but hold them accountable.  
· There are no stolen items this year like calculators, projectors, etc.

	6. Discuss the lessons learned in the second year of implementation.  What advice would you give to another school beginning this process of reform?


	· District has to have a clear mission and vision of what a turnaround school is and how decisions affect that type of school.
· It is not just the idea of throwing money at a turnaround school.

· There is a need more discussion on equality and equity at the district level.

· The turnaround schools experienced push back from the teachers’ unions concerning teacher bonus and increased learning time.
· Turnaround schools should not be the last to interview for potential teacher candidates.
· There is a need for monthly meetings with the Central office staff to keep communication open and streamlined.
· Turnaround schools need a good marketing plan especially for middle schools parents so that they understand what a turnaround school is.

· There are beacons of excellence occurring. 


	7. What would you like to tell us that we have not asked about the second year of implementation?

	· Turnaround schools need to have alternate programming and flexibility to address the issues that arise concerning funding without  an amendment process
· More time needs to be devoted to the planning and initiation of a turnaround school such as hiring the principals and staff, allowing principals to know the school.  A one year timeframe was suggested.

· If the school has the data, streamline the change process.




	TABLE  4
Teacher Leaders’ Interview Questions



	1. Describe the impact of the second year of implementation of the reform in the school.


	· Reading and Math both have an ILT which promotes teacher training, the use of MSDE resources and RBT. 
· Science will not have an ILT until 2013.  
· Collaborative planning is built into the schedule for teachers. 
· There is more relevant PD.  
· More classroom resources are available such as classroom libraries.
· The science teacher expressed that student understanding of expectations and behavior has improved from last year.



	2. What is the school like now after the second year of implementation in terms of student achievement and instructional effectiveness? 


	· PD is more focused on curriculum than behavior
· Climate and culture has improved.
· More discussion is occurring around the instructional techniques used in the classroom.
· Better strategies for classroom assessment are being used.
· Students are experiencing growth in FAST benchmark scores.
· The teachers have a better understanding of curriculum and scaffolding when planning and teaching.
· Instructional practice includes increase use of models and manipulatives for the students.
· Teachers have a better understanding of the Maryland State Curriculum.


	3. Talk about your greatest successes in this second year of implementation of SIG.


	· Collaborative planning is now a successful practice.
· There has been a gradual release of responsibility from the teacher to the students as students take ownership of their learning

· Teachers have more confidence in the student abilities rather than saying “my students will not understand that.”
· Teachers are using formative assessment to backwards map.

· Teacher confidence and belief in students has increased.
· Teachers are more willing to try new strategies outside their comfort zone.

	4. What were the greatest challenges in the second year of implementation?

	· Number of new teachers each year is a challenge, therefore too much training on “the fly”.
· There is a lack of teacher content knowledge and pedagogy.
· The staff had to be convinced of the importance of collaborative planning.
· Teachers not turning in lesson plans on time.

· A mismatch between standards and curriculum in science exist.  With no outside resources, it is difficult to marry standards and curriculum.

· Pacing the lessons for students was a large concern.

· Reading ILT said it was difficult  to develop small reading groups in middle school.


	5. Which challenges have you overcome in the second year and how?


	· Teachers are delivering instruction with better pacing of the lessons.
· Collaborative planning with support from MSDE and Turnaround office have offered different perspectives on the problems.  
· Everyone is using the same language to discuss lessons, planning, etc.
· The staff look at problems in Math together to guide their  instruction by examining at student work.
· There is a need for more resources to help science teachers.

· Teachers are using RBT strategies to better engage students.



	6. Discuss the lessons learned in the second year of implementation.  What advice would you give to another school beginning this process of reform?


	· Turnaround is a long process and is “not going to happen overnight”, 
· There is a need for staff consistency so that teachers buy into collaborative planning.
· There is a need for long-range planning and revisiting that plan because once classes begin, it is hard for teachers to focus on the big picture

· Community outreach is very important and a school needs personnel dedicated to that outreach from the beginning of the school year.
· The academic leadership need to hold frequent meetings.

	7. What would you like to tell us that we have not asked?


	· Reading and Math ILTs have provided vital support to teachers; however, such positions are needed to support science and other content areas.
· It is difficult to keep teachers motivated who are not remaining in the school for the next academic year 


	TABLE  5
Parents’ Interview Questions



	1. Describe the impact of the second year of implementation of the reform in the school.

	· There is a vast improvement from last year.
· Continued lack of parent involvement in the school especially in the PTSA.

	2. What is the school like now after the second year of implementation in terms of student achievement and instructional effectiveness? 


	· Parent concerned with school replacing a teacher who left mid-year with a permanent long-term substitute teacher. Students had too many substitute teachers.
· More students on the honor roll this year.

	3. What did your child/children say about the school last year and what are they saying this year?

	· Students disappointed that some after school sports teams have been discontinued; presently have a boys and girls basketball team. 
· 8th graders like the school and 7th graders feel more comfortable in the schoo.
· The Honor roll ceremony was well attended.

	4. What role do you now play at the school?


	· Two parents interviewed: one was the PTSA president and the other was the PTSA vice president.
· Both volunteer in the school on a regular basis: one individual is there weekly and one does school bulletin boards.

	5. What has made the most positive difference in your child’s education this year?
	· Teachers are personally invested in the students and are in contact with the parents.
· Administration knows the students and interacts well with them. 

	6. What has been the most challenging thing about school for your child this year?


	· Challenges are mostly growing pains for the students personally and not academically.
· Girls are very catty.
· Peer pressure is apparent. 
· Maintaining grades is a concern.
· School utilized outside resources to help mentor students.
· Students are challenge with self image issues.


	7. Which challenges did your child overcome and how did the school help?
	NA

	8. What advice would you give to the teachers and principal if they wanted to improve the school more?

	· Exercise patience and understanding with students, many of whom come from broken homes or other family issues. The student body is very diverse. 
· Use teacher/team meetings with parents to address concerns, discuss curriculum, and share information

· More outreach to parents is encouraged by the parents.

	9. What would you like to see happen next year for you and your child?


	· Develop more student programs such as student government that provide students an outlet other than academically oriented clubs to create a more well-rounded student.

	10. What would you like to tell us that we have not asked?


	· Need more ways to reach out to parents and the community

· Schedule one event per evening rather that several at on one date.
· More accountability on all fronts especially parents. Parents attend events for their students but do not participate in PTSA meetings. PTSA wants  like more parent input.

	TABLE  6
Students’ Interview Questions



	1. Describe what the school was like last year.  

	· Students not as comfortable coming into the school as a 7th grader, but became more comfortable as the year progressed
· School felt safe after becoming acclimated but difficult to get used to so many people

· School is now like a family, everyone was helpful.

	2. What is the school like this year?  What makes your different from any other school you know?

	· School is calmer, less chaotic  this year.
· Principals and teachers talk with students to understand what they are going through; get to the root of the problem rather than just administering discipline. 

· Thought middle school was a joke, but principals and teachers instill the importance of education.
· Guidance counselor brought in to talk with the girls to allow them to open up about problems in a safe environment.
· Principals have an open door policy.


	3. What is the best thing you like about the school this year?


	· Principals and teachers put in a great deal of effort with the students.
· School staff available to help students.
· Principals are available to talk one-on-one when necessary, like “two moms” who don’t judge you but are there for you.
· You can depend on yourself.  It doesn’t matter what other people think. You need to be happy with yourself.


	4. What has been the most challenging thing about school for you this year?


	· Keeping up grades is challenging.
· There are distractions from other students.
· Students struggle with challenging academic content and preparing for high school 

· Students must Learn how to stay out of the everyday drama in school and being able to walk away from conflicts and fighting.

	5. Which challenges have you overcome this year and how?
	· Staying out of trouble because of a bad temper.
· Keeping up grades and getting off the retention list.
· Expressing their thoughts but now feel comfortable talking with adults in school rather than keeping things bottled up.
· Administration encourages those students experiencing low self-esteem. Students are reminded that there are so many things to live for and each student is “beautiful, nice, important and intelligent.”


	6. What advice would you give to your teachers and principal if they wanted to improve the school more?
	· Teachers should not become frustrated when students have a difficult time grasping a concept.
· Make lessons more about the students and not just out-of-the-book.
· Teachers have different mindsets so have more patience with the students.


	7. What would you hope to see or do at this school next year?
	· 7th graders more focused on academics and not involved in the drama and fights.

	8. Tell us what you expect the school to be like in 5 years?


	· The school will not be a turnaround school.
· More learning and less gang violence.
· Will be an IB school.
· School will be known as the best school in PG County.
· Retain the same staff and the school will be great.


	9. What would you like to tell us that we have not asked?


	· I like school, it has built my confidence and self-esteem.
· School opened my eyes to the future.
· Know who you are and choose your friends wisely.
· The past is gone so move forward.
· Students are encouraged by teachers’ respect.

	TABLE  7
School-based Lead Restart Partner Interview Questions (if applicable)



	1. Describe the impact of the second year of implementation of the reform in the school.


	NA

	2. What is the school like now after the second year of implementation in terms of student achievement and instructional effectiveness? 


	NA

	3. How have you built the internal capacity at the district or site level to sustain the reforms introduced in the second year of implementation?
	NA

	4. What were your greatest successes in the second year of implementation?
	NA

	5. What proved to be challenges for you in implementing the reforms this year?
	NA

	6. Which challenges did you overcome in the second year of implementation and how?
	NA

	7. Discuss the lessons learned in the second year of implementation.


	NA

	8. What would you like to tell us that we have not asked?


	NA


	    SIG I Year 2 School Budget for G. James Gholson Middle School, Tier II

	MSDE Fiscal Reviewer:  Geri Taylor Lawrence                                                                                               Monitoring Date:  June 15, 2012

	Total SIG I Year 2 Allocation:

$ 921,433
	School Budget Spent: 

$ 552,918
	Percent of School Budget Spent:  62%
	Spend Down Data as of: 

June 14, 2012

	Salaries & Wages
	Contractual Services
	Supplies & Materials
	Other

	*Budgeted: $ 612,633
	*Budgeted: $ 59,377
	*Budgeted: $ 66,154
	Budgeted:

*Travel:  $ 20,940   *Registration Fees:  $6,860

	Encumbered: $ 0
	Encumbered: $ 13,167
	Encumbered: $ 8,384
	Encumbered & Spent: 

Encumbered Travel: $678     (Spent- $ 6,569 )

     Encumbered Fees: $ 59   (Spent -$ 2,957  )                

	Spent (amount): $ 369,175

Spent (%): 60%
	Spent (amount): $ 30,721

Spent (%):  52%
	Spent (amount): $ 33,874

Spent (%): 51 %
	Travel Spent: (31 %)

Registration Fees   Spent: (43 %)

	1. How much of the school budget, based on the LEA’s approved application, has been expended to date (amount and %)?

PGCPS provided documentation that showed Gholson has spent $ 552,918. This amount is 62% of their approved SIG I year 2 budget. An additional amount of $ 22,288 has been encumbered. Expended amounts for fixed charges are included in the total spent.

	2. Is school spending consistent with budget timeline? If not, what steps are being taken to expend the funds as planned?

PGCPS indicated that spending for Gholson is generally consistent with the budget timeline. The school has been using funds from their year 1 allocation most of the school year.  Gholson will be included in the budget amendment to be submitted to MSDE.

	3. What action steps or planned activities have not taken place that would impact the budget?

PGCPS explained that school staff will attend the Avid conference in July. Additionally, the Leadership Retreat will occur at end of June. Funds will be used for teacher stipends, contracts, and professional development materials.

	4. Has a budget amendment been submitted?    If yes, what budget changes were requested for this school?

                 PGCPS indicated that Gholson will be included in the budget amendment that will be submitted to MSDE by the end of June 2012.
               Proposed changes in the amendment include realigning funds for summer professional development conference, Leadership retreat,
               and Curriculum Mapping Institute.  

	5. How often are school expenditures monitored by the LEA? Who monitors?

PGCPS provided documentation that showed that monitoring for Gholson was conducted on May 3, and 22, 2012. PGCPS explained that the Compliance Specialist/Program Coordinator works directly with schools to encourage timely spending of funds. The Compliance Specialist sends to schools a Quarterly Budget Blast. This document outlines the funds that are allocated and spent in the budget categories directly under the schools control. Schools are requested to concentrate on immediately spending in the categories that have a large unspent balance. Additionally, school teams meet monthly with staff from the Turnaround Office to discuss challenges to spending and recommendations for amendments.
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