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Title I School Improvement Grant (SIG):  The School Improvement Grant (SIG) Program, authorized under section 1003(g) of Title I of the Elementary and Secondary Act of 1965, provides funding through State educational agencies (SEAs) to local educational agencies (LEAs) with the lowest-achieving schools that have the greatest need for the funds and demonstrate the strongest commitment to use the funds to raise significantly the achievement of students.  The United States Department of Education (USDE) views the large infusion of Federal funds into the SIG program through the American Recovery and Reinvestment Act of 2009 (ARRA) as a historic opportunity to address one of the most intractable challenges for America’s education system: turning around or closing down our Nation’s persistently lowest-achieving schools.  
Purpose of the SIG Monitoring and Fiscal Teams’ Third Onsite Visit:   As approved by USDE, MSDE, through SIG Monitoring Teams, will conduct three onsite monitoring visits annually in each LEA that receives a school improvement grant to ensure that the LEA is implementing its intervention model fully and effectively in Maryland’s Tier I and Tier II schools. The purpose of the SIG I Year 2 Teams’ third onsite visit is to provide each SIG school, with LEA guidance, an opportunity to showcase the successful implementation of two or three activities/strategies focused on instruction, use of data, and/or professional development, within the approved SIG plan.  As an additional monitoring activity during this SIG I Year 2 third onsite visit, the SIG Monitoring Team will conduct interviews with four or five stakeholder groups.  These groups must include SIG Principal; Teacher Leaders; Parents; Students; and School-based Lead Restart Partner (if applicable).  In addition and on a different day, a MSDE SIG I Year 2 Fiscal Team will monitor the school’s SIG I Year 2 budget.
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	TABLE  1                                        

Observed Activity/Strategy #1


	MSDE Question
	SIG Principal Responses in Black Font and MSDE SIG Team Responses in Blue Font

	1. Which intervention model requirement/component will the observed activity/strategy address?


	Embraced strategies from MSDE’s training, including collaborative planning, has resulted in significant improvements and academic gains. The observed activities will focus on the   following areas:  

· Increased curriculum rigor; and
· Enhanced instructional delivery

	2. What is the specific activity/strategy that will be observed that is aligned to this requirement?


	· Greater student  engagement  in the learning process.

· Employing the use of higher order thinking skills to teach standards.   
· Technology integration that enhances lesson presentations. 



	3. How is the activity/strategy to be observed linked to the needs assessment in your SIG plan for the school? 


	The needs assessment in the SIG plan indicated the need for an increase in students’ reading and math skills; improved pedagogy through use of collaborative planning; lesson planning; and targeting professional development to increase teachers’ proficiency and capacity.

	4. Where are you in your timeline for the implementation of the observed activity/strategy?


	· We are improving and getting better. 
· Though great progress has been realized, we are continually striving for 100% buy-in from all staff, including the 10 new teachers who joined the staff this year.    

	5. What is the current level of implementation for the activity/strategy as determined by the school?


	The current level of implementation for the observed activities is approximately sixty to seventy-five percent.

	6. What has been the impact of the activity/strategy to be observed on the school making progress towards its SIG goals?
	We are expecting to see gains on the Maryland School Assessment (MSA) and continued growth on benchmarks. Currently, we are demonstrating improvements in teaching and learning and the school’s climate is changing.     

	SIG Team Consensus
	SIG Team Consensus Summary

	a. MSDE SIG Team’s Consensus Summary of the observed activity/strategy during the Third SIG Onsite Monitoring Visit  (bulleted summary of each observed activity/strategy)

	Evidence of Curriculum Rigor and Enhanced Instructional Delivery
· Academic standards/curriculum objectives were higher order concepts requiring students to: 
· Understand Greek mythology;

·  Analyze text by identifying themes, characters, and synthesizing information; and

·  Sketching and calculating the areas of shapes.    
· Variety of instructional strategies used to meet needs of all learners, including cooperative teaming and collaboration. 
· Excellent instructional organization demonstrated by teachers.  
· Technology used to enhance lessons.
· In addition the use of hands-on manipulative such as diagrams, calculators,  charts, and graphs.

	b. MSDE SIG Team’s Consensus Assessment of the level of fidelity of implementation of the observed activity/strategy during the Third SIG Onsite Monitoring Visit (bulleted summary)

	· Evidence of common core strategies being used in the classroom was observed.
· Excellent strategies employed for engaging students in the learning process.    


	TABLE  2                                            

Observed Activity/Strategy #2



	MSDE Question
	SIG Principal Responses in Black Font and MSDE SIG Team Responses in Blue Font

	1. Which intervention model requirement/component will the observed activity/strategy address?


	· Working with Special Education students;

· Use of technology; and

· Strategies from collaborative planning/training from the Maryland State Department of Education (MSDE) and the Research for Better Teaching (RBT).

	2. What is the specific activity/strategy that will be observed that is aligned to this requirement?


	· Use of technology in instruction.

	3. How is the activity/strategy to be observed linked to the needs assessment in your SIG plan for the school? 


	· Low Math scores – targeted Professional Development (PD) for math teachers and collaborative planning.

	4. Where are you in your timeline for the implementation of the observed activity/strategy?


	· We are far along, but we still a long way to go to ensure all strategies are infused throughout the staff. 

· 100% buy-in by staff is still in progress.

	5. What is the current level of implementation for the activity/strategy as determined by the school?


	· Approximately 60-75% buy-in from teachers (10 new teachers in 2011-2012).

	6. What has been the impact of the activity/strategy to be observed on the school making progress towards its SIG goals?


	· Hope to see gains in MSA scores.
· Improvement in culture in learning and teaching.
· Steady growth shown by quarterly benchmarks.

	SIG Team Consensus
	SIG Team Consensus Summary

	a. MSDE SIG Team’s Consensus Summary of the observed activity/strategy during the Third SIG Onsite Monitoring Visit  (bulleted summary of each observed activity/strategy)

	· Special Ed. Math class.

· Activity observed- finding areas of shapes including rectangle, circle, and triangle (review).
· Use of technology – smartboard – use of overhead projection.
· Students were given 4 min. to figure out the area using non-graphing calculator. 

· Teacher walked around to answer questions.

· Teacher reminded students on steps to solve the problem.
· A video clip of Melo house tour – students were excited about the video and the number of shoes owned by the star.

· An activity was given to draw a shoe room and then to find the area of their drawing.

· Teacher provided tools – rulers and protractors.
· Teacher asked for students to repeat her instructions to ensure everyone understood the assignment.

	b. MSDE SIG Team’s Consensus Assessment of the level of fidelity of implementation of the observed activity/strategy during the Third SIG Onsite Monitoring Visit (bulleted summary)

	· Technology was infused into the lesson in the math class to provide students with a concrete approach in understanding the abstract concept of calculating areas of shapes. 
· However, the video, which included periodic bursts of pop music and focused on identifying different shapes (circles, rectangles, and triangles) in the home of a famous athlete, may have distracted students from the task they were asked to complete.  In the video, the professional athlete demonstrated very poor language skills which sets a bad example for students.


	TABLE  3
Principal Interview Questions



	1. Describe the impact of the second year of implementation of the reform in the school.

	· The principal is new to the school.
· The staff has better pedagogy capacity which has been helped by RBT and MSDE staff.
· Teachers are better planners.

· There is more use of manipulatives and technology.

· The classrooms are more student -centered.

· The SIG Grant provided student advocates who help, especially with parent communication.

	2. What is the school like now after the second year of implementation in terms of student achievement and instructional effectiveness? 

	· Learning climate is much better.
· Pedagogy is much better.

· RBT and MSDE were huge help in improved teacher effectiveness.  They helped build capacity and confidence.

· The SIG Team believes that next school year’s staff turnover, due to losing Teach for America teachers and other staff, will diminish the results and gains for the school.


	3. Talk about your greatest successes in the second year of implementation of SIG.


	· Principal and school were able to create a blue print for the future.
· Got the staff to buy- in to a much greater extent and to be part of the plan and vision.

· Staff now knows the work and dedication needed to fix a turnaround school.

· The SIG Team believes some teachers are not willing to work that hard and will try to transfer from the school.

	4. What were the greatest challenges in the second year of implementation?


	· Building a sense of community in school and between school and community has been a challenge.
· Overcoming antagonisms of 2011 was tough.

· Teachers had to be empowered and to know the huge role they have in making students productive and successful.

	5. Which challenges have you overcome in the second year of implementation and how?


	· Getting staff buy in.  60-75% on board now.
· ILTeam had tensions from 2011.  Some sent to TMMS because of issues in other turnaround schools.

· Had to build their strengths and get them on the same page.

· No math ILTeacher is in the grant.  Why?


	6. Discuss the lessons learned in the second year of implementation.  What advice would you give to another school beginning this process of reform?


	· MSDE/RBT/Capstone need to meet together so all know who is to do what.
· Have one message.

· Have planning time.

· School schedule doesn’t provide for collaborative planning by department.  Subs are hired to allow teachers to be out of the classroom to accomplish planning and for much PD.  This is not a good process.  Learning always suffers when the regular teacher is out of his/her classroom.

	7. What would you like to tell us that we have not asked about the second year of implementation?


	· Pleased to have been able to discover who the real teacher leaders are.  They are not those who were listed as such and given to him before his arrival.
· Teachers now have greater input and classroom autonomy.

· Teachers have an opportunity via technology to have input before decisions are made. 

· The SIG Team believes the school reflects the new principal’s demeanor and is much calmer.


	TABLE  4
Teacher Leaders’ Interview Questions



	1. Describe the impact of the second year of implementation of the reform in the school.


	· Year two feels like year one because of change in administration and much of the staff.  
· Science department had 100% turnover, including the TFA teachers.  
· Special educators returned to start the school year, but several were moved in the fall and two vacancies remain.  
· The SIG Team believes that staff stability remains a major issue at the school.

	2. What is the school like now after the second year of implementation in terms of student achievement and instructional effectiveness? 
	· Math scores on district bench marks are slowly trending upward.
· RBT is improving pedagogy.

· AVID and RBT statistics are being shared during collaborative planning.

· Not all teachers were in all sessions of PD.

	3. Talk about your greatest successes in this second year of implementation of SIG.


	· Effective and more PD has been delivered, especially from RBT.
· MSDE was a big help with lesson planning PD for math and RELA.  They met monthly to plan, came back to observe, and helped with reflection.  RBT leader sat in on collaborative planning with each department.
· MSDE helped move co-teaching forward and it will carry over to next year.

	4. What were the greatest challenges in the second year of implementation?

	· Trying to get teachers to school day PD away from TMMS; they didn’t want to lose class time.
· Pulling out for PD and collaborative planning hurts teacher efforts to establish themselves and their rules with classes.

	5. Which challenges have you overcome in the second year and how?
	· Learning to communicate PD information to teachers who didn’t attend.
· MSDE helped improve leadership capability.

· Building leadership is more open to teacher input and uses it in decision making.

	6. Discuss the lessons learned in the second year of implementation.  What advice would you give to another school beginning this process of reform?


	· Do more forward planning.  
· Increase summer planning time.
· Revisit vision and goals.  Display them everywhere in the building.

· Review this year and apply lessons learned to next year.

· Teacher stability would be a huge help. 
·  Many TFA teachers leaving as their two years are up.

· TMMS appears to be going to have more input into next year’s staffing.  Six teachers were part of job fair team.
· The SIG Team heard that staff stability, or lack thereof, comes up constantly in all stakeholder groups.

	7. What would you like to tell us that we have not asked?


	· Extended Learning Opportunities (EL)  were held on Monday and Wednesday .  Dinner and transportation were provided.  Goal was 200 participants, but 75 was the consistent attendance.  RELA and math were focuses, but adding enrichment and mentoring helped.  
· Teachers think MSA scores will be up. 

· Kids enjoyed this year more than last.

· PBIS is partially in place this year but will be fully implemented next year.  Claw cash is meaningful to the students.


	TABLE  5
Parents’ Interview Questions



	1. Describe the impact of the second year of implementation of the reform in the school.


	· Much improvement from last year but teachers still in adjustment stage.
· Teachers spend a lot of time trying to control students.
· Disadvantage when you change things around.  

· Teachers still spend a lot of time managing students.
· A lot of new teachers – kids are testing the teachers.

	2. What is the school like now after the second year of implementation in terms of student achievement and instructional effectiveness? 


	· Nothing much was done last year.
· This year, there is positive direction after Mr. James came on board.
· Teachers need training on preparing children to learn.
· MSA status have to had increased this year.
· Disadvantage with turnaround – get rid of most administrators.
· Teachers are getting younger and younger teachers are more concerned with friendship, rather than controlling the students.

· They need training.

	3. What did your child/children say about the school last year and what are they saying this year?
	· Last year, we lost all the good teachers – school was horrible.
· This year, school is better than the last year.
· Disadvantage – teacher and administrators – lost about 50% of school staff.

	4. What role do you now play at the school?


	· PTA president.
· Bring parent concerns to Mr. James.
· Work closely with Ms. Whales (Parent liaison).
· School has a parent resource center but parents may not be aware of its existence. 

· We need to get the words out to parents.


	5. What has made the most positive difference in your child’s education this year?


	· National Jr. Honor Society – my daughter became more active with this group and has good relationship with Ms. Powell who sponsors this group.

· She enjoys helping teachers early in the morning.
· There are more opportunities for students to volunteer.

	6. What has been the most challenging thing about school for your child this year?


	· Violence (fighting).
· Theft – things are stolen (described the theft situation) .
· Not a good follow-up after an incident is reported to teacher and then to administrators.


	7. Which challenges did your child overcome and how did the school help?
	· Boredom.
· This year, the teachers put her to work – front office assistance, guidance office.
· Concerned that PGCPS cancelled sports in middle schools.

	8. What advice would you give to the teachers and principal if they wanted to improve the school more?


	· Follow the procedures and guidelines for disciplining , theft reporting.
· Substitutes also need training on these procedures.
· Subs also need to be accountable even when a regular teacher is not in classroom.

	9. What would you like to see happen next year for you and your child?


	· More active PTA.
· More involvement from parents.
· Meeting once a month, but the attendance is poor – 4 or 5 parents.
· Work closely with Ms. Whales (parent liaison) to bring parents on board.
· Survey attempted but not successful in getting parents’ feedback.


	10. What would you like to tell us that we have not asked?


	· The school needs help (with staffing)  - substitutes need help.
· They need teachers who can handle/manage students.
· School needs liaison police officer.
· PD is needed on managing student behavior.


	TABLE  6
Students’ Interview Questions



	1. Describe what the school was like last year.  


	· It was very disorganized. 
· Students were crazy because of so many new teachers. 
· There were not enough activities to get students engaged in during the day and after school.  
· It was also difficult to keep a lot of students under control so many students were suspended and sent to in-school-suspension (ISS).    

	2. What is the school like this year?  What makes your different from any other school you know?


	· This year the school is more organized. 
· We have permanent teachers now, not substitutes.
·  I am actually learning a lot this year. 
· This school is different from my elementary school because there are more teachers here. I don’t know about other schools.  

	3. What is the best thing you like about the school this year?


	· More incentives to help students do well. 
· Incentives are good for kids who work hard. 
· You know that teachers see your efforts. 
· There are also a lot more activities this year such as learning about Anne Frank and going on field trips. 
· The 8th grade class is going to Busch Gardens for the field trip—we had to earn the right to go through good performance and good behavior.  
· We could not have any unexcused absences.

	4. What has been the most challenging thing about school for you this year?


	· Keeping up with homework was difficult because I lose focus easily. 
· Studying for tests was challenging. 
· I had to perform for teachers I didn’t care for, but I learned to work for her. 
· I stopped being disruptive in class.  
· Being able to adjust to multiple teachers in the same year--- including subs, regular teachers, long-term subs---- happened several times last year. 
· Last year subs and regular teachers came in just before Christmas...it happened several times. 
· Expectations were lowered. Now, this year, I have to catch-up.

	5. Which challenges have you overcome this year and how?


	· I had problems procrastinating last year…this year I overcame it. 
· I had to learn how to work with different teachers, how to take notes in science and history, and how to write a proper essay. 
· I need to know how to write essays to get into select programs. 
· I learned how to calm my nerves so I could play the clarinet better. 
· I had to build it back-up again. Had to learn how to control pressure and to learn how to study.

	6. What advice would you give to your teachers and principal if they wanted to improve the school more?


	· Don’t suspend students as much or put them in in-school suspension. 
· Some students like being suspended so they can go home. 
· Suspension is not effective. 
· Kids placed in in-school suspension need real teachers so instruction happens.

· ISS is too attractive for some students, and students in ISS get over on the security guards. 
· Recommend instruction and materials for each grade level for students assigned to ISS.

	7. What would you hope to see or do at this school next year?


	· I want the school to make annual yearly progress (AYP) on the Maryland School Assessments (MSA’s). 
· Some need it for their pride. 
· Have more 8th graders graduating… one fourth of students are being held back or attending summer school. 
· We need more sports with higher GPA’s.

	8. Tell us what you expect the school to be like in 5 years?


	· I hope I never see this school in the newspaper for gang and drug related violence. 
· Hope this will be a top school with high achievement. 
· I want better school lunches.

	9. What would you like to tell us that we have not asked?


	· This school is ok...it has started to improve. 
· We need better textbooks…pages are destroyed in the books we have. 
· Many textbooks were vandalized.  
· New books are also going for recycling. 
· Teacher items were stolen when they were out because of broken locks. Teachers need places to store things. 
· We need computer upgrades for research. There are not enough computers. 
· Last year, when taking the HSA algebra test, computers malfunctioned and students had to re-take the tests.  
· The air conditioner is bad and sometimes the heat doesn’t work.  
· We need better lockers in the girls’ locker room. Lockers in the girls’ room are dangerous because they can fall out onto your head. 
· We can’t wear black jackets but any shoe is ok. 
· We need new teachers.        


	TABLE 7  SIG I Year 2 School Budget for Thurgood Marshall Middle School , Tier II

	MSDE Fiscal Reviewer:  Geri Taylor Lawrence                                                                              Monitoring Date: June 15, 2012

	
Total SIG I Year 2 Allocation:   $ 863,467
	School Budget Spent: 

$ 415,459
	Percent of School Budget Spent: 51%
	Spend Down Data as of: 

June 14, 2012

	Salaries & Wages
	Contractual Services
	Supplies & Materials
	Other

	*Budgeted: $ 568,633
	*Budgeted: $ 59,377
	*Budgeted: $ 66,154
	Budgeted: 
*Travel:  $ 20,940

*Registration Fees:  $ 6,860

	Encumbered:  $ 0
	Encumbered: $ 19,096
	Encumbered: $ 0
	Encumbered & Spent: 

Encumbered Travel:  $4,053  (Spent $ 6,384  )

Encumbered Registration Fees:  $  58 (Spent $3,279       

	Spent (amount): $ 291,627

Spent (%):  51 %
	Spent (amount): $ 19,211

Spent (%):  32 %
	Spent (amount): $ 0

Spent (%): 0 %
	Travel Spent: (30 %)

Registration Fees Spent:  (48%)

	1. How much of the school budget, based on the LEA’s approved application, has been expended to date (amount and %)?

PGCPS provided documentation that showed Thurgood has spent $ 415,459. This amount is 51% of their approved SIG I year 2 budget. An additional amount of $ 23,207 has been encumbered. Expended amounts for fixed charges are included in the total spent.

	2. Is school spending consistent with budget timeline? If not, what steps are being taken to expend the funds as planned?

PGCPS indicated that spending is generally on target. The school has been using funds from their year 1 allocation most of the school year, especially for supplies and materials. 

	3. What action steps or planned activities have not taken place that would impact the budget?

PGCPS explained that there is a vacant position for an academic resource teacher. Additionally, the Avid conference and Leadership retreat will not be held until summer.

	4. Has a budget amendment been submitted?    If yes, what budget changes were requested for this school?

                 PGCPS indicated that Thurgood Marshall will be included in the amendment that will be submitted to MSDE by the end of June 2012. Proposed 

                changes in the amendment include removing the vacant position for the academic resource teacher, and realigning funds for additional 

                conferences, travel, and consultants for professional development.

	5. How often are school expenditures monitored by the LEA? Who monitors?

PGCPS provided documentation that showed that monitoring was conducted on May 3, and 21, 2012. PGCPS explained that the Compliance Specialist/Program Coordinator works directly with schools to encourage timely spending of funds. The Compliance Specialist sends to schools a Quarterly Budget Blast. This document outlines the funds that are allocated and spent in the budget categories directly under the schools control. Schools are requested to concentrate on immediately spending in the categories that have a large unspent balance. Additionally, school teams meet monthly with staff from the Turnaround Office to discuss challenges to spending and recommendations for amendments.


*Amounts changed to reflect an amendment
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