Baltimore IT Academy 
                                                                 

Baltimore City Public School System (BCPSS)                                                    
Title I School Improvement Grant (SIG), section 1003(g), FY 09 and FY 10                         
SIG Culminating Matrix for 2011-2012


Title I School Improvement Grant (SIG) I and II, section 1003(g), FY 2009 and 2010
SIG Culminating Matrix for SY 2011-2012
	School:  Baltimore IT Academy                                               LEA: Baltimore City Public Schools
Principal:  Fatih Kandil                                                            LEA Turnaround Director:  Kim Ferguson
Intervention Model:   Restart                                                 LEA Central Support Team Lead: Kim Ferguson                                                                                Date of Submission to MSDE:  August 17, 2012                                                 


Directions:  Each participating LEA will submit a culminating matrix for each Priority SIG I and SIG II schools receiving School Improvement Grant (SIG) funds. This matrix will include each of the identified goals established for the school, as approved in its SIG Application. The LEA will describe the extent to which each goal was achieved (MET, Partially MET, or Not MET) along with the supporting data. If a goal was not met or partially met, the LEA must discuss modifications that will be established in order to achieve the goal.  A completed matrix from the LEA must be submitted to MSDE on or before August 17, 2012.  Add additional rows to the chart as needed.  If the LEA has questions, please contact the MSDE Priority SIG Leads (Jim Newkirk, Tina McKnight, Geri Taylor Lawrence, Gail Clark Dickson, and Felicia Tarason).
	Reading Goal #1:

	Met/Partially Met/Not Met: Not Met

	Supporting Data:
Student Subgroup

SY2011 Actual %

SY2012 Target %

SY2012 Actual %

Delta  SY2011 Actual – SY2012 Actual %

Delta SY2012 Target- SY2012 Actual %

All

48.9

64.6
45.5

-3.4

-15.7%
African American

48.9

N/A
45.3

-3.6

N/A
FARMS

46.6

N/A
44.9

-1.7

N/A
Special Education

32.1

N/A
21.2

-10.9

N/A


	Summary of Program and Budget Modifications (if needed): While Baltimore IT Academy did not meet its SIG target in Reading, the school did meet its AMO. Baltimore IT Academy intends to implement Summer Bridge Academy in order to assist incoming sixth grade students in making a smooth transition from elementary to middle school. During this two week program, the students’ performance levels will be assessed with diagnostic tests and classroom observations which will provide data for teachers to adjust their curriculum according to the needs of the students. This program will also encourage a positive school climate. MAP testing will also be utilized to identify the students’ mastery skills. Additionally, the number of Reading courses will be increased for each student. Department meetings will also take place in a more rigid structure in which data will be analyzed and follow-up plans will be developed. A coach provided by Pearson will also be available for Reading teachers. More informal observations with meaningful written and verbal feedback will also be conducted by Baltimore IT Academy administration. Lastly, staff will be offered more training on the use of instructional technology in the classroom such as SmartBoards, clickers, IPads, etc.

	Math Goal #1:

	Met/Partially Met/Not Met: Not Met

	Supporting Data:
Student Subgroup

SY2011 Actual %

SY2012 Target %

SY2012 Actual %

Delta  SY2011 Actual – SY2012 Actual %

Delta SY2012 Target- SY2012 Actual %

All

22.1

54.5
34.4

12.3

-32.4
African American

22.3

N/A
34.0

11.7

N/A
FARMS

22.1

N/A
34.2

12.1

N/A
Special Education

13.2

N/A
21.2

8.0

N/A


	Summary of Program and Budget Modifications (if needed): While Baltimore IT Academy did not meet its target in Math, the school improved over twelve percentage points from last year and met its AMO in Math. During SY2012-2013, the school will continue to utilize the DIGITS math program and contract with them for targeted professional development. Baltimore IT Academy intends to implement Summer Bridge Academy in order to assist incoming sixth grade students in making a smooth transition from elementary to middle school. During this two week program, the students’ performance levels will be assessed with diagnostic tests and classroom observations which will provide data for teachers to adjust their curriculum according to the needs of the students. This program will also encourage a positive school climate. MAP testing will also be utilized to identify the students’ mastery skills. More informal observations with meaningful written and verbal feedback will also be conducted by Baltimore IT Academy administration. Lastly, staff will be offered more training on the use of instructional technology in the classroom such as SmartBoards, clickers, IPads, etc.
In regards to Special Education students, the school has altered student schedules so that the number of Math classes per students will increase. Class rosters were also changed after feedback from teachers to better accommodate individual student needs. The administration is also assisting Special Education teachers to implement more rigor in their lesson plans. 

	Attendance Goal #1:

	Met/Partially Met/Not Met: Met

	Supporting Data:
Student Subgroup

SY2011 Actual %

SY2012 Target %

SY2012 Actual %

Delta  SY2011 Actual – SY2012 Actual %

Delta SY2012 Target- SY2012 Actual %

All

92.3

93.3

95.0

2.7

1.7



	Summary of Program and Budget Modifications (if needed):
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