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Directions:  Each participating LEA will submit a culminating matrix for each Priority SIG I and SIG II schools receiving School Improvement Grant (SIG) funds. This matrix will include each of the identified goals established for the school, as approved in its SIG Application. The LEA will describe the extent to which each goal was achieved (MET, Partially MET, or Not MET) along with the supporting data. If a goal was not met or partially met, the LEA must discuss modifications that will be established in order to achieve the goal.  A completed matrix from the LEA must be submitted to MSDE on or before August 17, 2012.  Add additional rows to the chart as needed.  If the LEA has questions, please contact the MSDE Priority SIG Leads (Jim Newkirk, Tina McKnight, Geri Taylor Lawrence, Gail Clark Dickson, and Felicia Tarason).
	Reading Goal #1:

	Met/Partially Met/Not Met:   Not Met

	Supporting Data:
Student Subgroup

SY2011 Actual %

SY2012 Target %

SY2012 Actual %

Delta  SY2011 Actual – SY2012 Actual %

Delta SY2012 Target- SY2012 Actual %

All

38.9

64.4
35.4

-3.5

-25.5
African American

39.4

N/A
35.4

-4.0

N/A
FARMS

37.6

N/A
35.0

-2.6

N/A
Special Education

14.8

N/A
18.7

3.9

N/A


	Summary of Program and Budget Modifications (if needed):  Booker T. Washington Middle School will extend its school day by one hour Monday through Thursday during SY2012-2013. This scheduling shift will increase instructional time and will allow students to participate in an arts course without sacrificing other academic components. Additionally, Teach for America will provide instructional support to teachers in the building. Instructional leaders will also conduct formal and informal observations to monitor instruction and provide feedback to teachers. The school will receive additional administrative support in the form of a Teach for America Principal Intern. The school will also offer job embedded professional development and collaborative planning for teachers. 

	Math Goal #1:

	Met/Partially Met/Not Met:   Not Met

	Supporting Data:
Student Subgroup

SY2011 Actual %

SY2012 Target %

SY2012 Actual %

Delta  SY2011 Actual – SY2012 Actual %

Delta SY2012 Target- SY2012 Actual %

All

27.0

52.7
27.8

0.8

-25.7
African American

27.3

N/A
27.4

0.1

N/A
FARMS

25.4

N/A
27.6

2.2

N/A
Special Education

9.2

N/A
12.0

2.8

N/A


	Summary of Program and Budget Modifications (if needed): While Booker T. Washington Middle School did not meet its targets in Math, the school met its AMO in Math. Booker T. Washington Middle School will extend its school day by one hour Monday through Thursday during SY2012-2013. This scheduling shift will increase instructional time and will allow students to participate in an arts course without sacrificing other academic components. Additionally, Teach for America will provide instructional support to teachers in the building. Instructional leaders will also conduct formal and informal observations to monitor instruction and provide feedback to teachers.  The school will receive additional administrative support in the form of a Teach for America Principal Intern. The school will also offer job embedded professional development and collaborative planning for teachers.

	Attendance Goal #1:

	Met/Partially Met/Not Met:   Not Met

	Supporting Data:
Student Subgroup

SY2011 Actual %

SY2012 Target %

SY2012 Actual %

Delta  SY2011 Actual – SY2012 Actual %

Delta SY2012 Target- SY2012 Actual %

All

94.2

92.5

90.0

-4.2

-2.5



	Summary of Program and Budget Modifications (if needed): Booker T. Washington Middle School will look to fully implement PBIS during SY2012-2013. Additionally, the school will hire a 12 month Educational Associate who will monitor attendance, suspensions and students with specific behavior issues. 
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