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Directions:  Each participating LEA will submit a culminating matrix for each Priority SIG I and SIG II schools receiving School Improvement Grant (SIG) funds. This matrix will include each of the identified goals established for the school, as approved in its SIG Application. The LEA will describe the extent to which each goal was achieved (MET, Partially MET, or Not MET) along with the supporting data. If a goal was not met or partially met, the LEA must discuss modifications that will be established in order to achieve the goal.  A completed matrix from the LEA must be submitted to MSDE on or before August 17, 2012.  Add additional rows to the chart as needed.  If the LEA has questions, please contact the MSDE Priority SIG Leads (Jim Newkirk, Tina McKnight, Geri Taylor Lawrence, Gail Clark Dickson, and Felicia Tarason).
	Reading Goal #1:

	Met/Partially Met/Not Met:   Not Met

	Supporting Data:
Student Subgroup

SY2011 Actual %

SY2012 Target %

SY2012 Actual %

Delta  SY2011 Actual – SY2012 Actual %

Delta SY2012 Target- SY2012 Actual %

All

60.4

70.6
70.5

10.1

-0.1
African American

59.5

N/A
69.4

9.9

N/A
FARMS

59.8

N/A
70.6

10.8

N/A
Special Education

32.7

N/A
38.9

7.1

N/A


	Summary of Program and Budget Modifications (if needed): Commodore John Rodgers Elementary/Middle School missed its 2012 target in Reading by only one tenth of a percentage point, improved over ten percentage points since last year, and met its AMO in Reading. The school will continue to refine its Success for All reading intervention program that was in its pilot year in SY2011-2012. Additionally, the school plans to add an additional fifth grade teacher because school performance data is lowest in this age range. This individual will target specific struggling students in order to increase student achievement. Commodore John Rodgers will also continue to implement a rigorous professional development cycle for teachers, focusing on areas of greatest need. The school will partner with the Maryland Coalition for Inclusive Education (MCIE) to support a full inclusion model and the academic development of Special Education students. The school will instill regular collaborative planning time for special educators and general educators to meet and plan instruction for students with special needs.

	Math Goal #1:

	Met/Partially Met/Not Met:   Not Met

	Supporting Data:
Student Subgroup

SY2011 Actual %

SY2012 Target %

SY2012 Actual %

Delta  SY2011 Actual – SY2012 Actual %

Delta SY2012 Target- SY2012 Actual %

All

51.9

68.4
67.1

15.2

-1.3
African American

51.6

N/A
65.6

14

N/A
FARMS

51.7

N/A
67.1

15.4

N/A
Special Education

20.4

N/A
46.3

25.9

N/A


	Summary of Program and Budget Modifications (if needed): Commodore John Rodgers Elementary/Middle School missed its 2012 target in Math by only one percentage point, improved over fifteen percentage points since last year, and met its AMO in Math. This year, the school will utilize Agile Minds, a district-led, common core aligned Math curriculum to increase rigor across grade levels. Additionally, the school plans to add an additional fifth grade teacher because school performance data is lowest in this age range. This individual will target specific struggling students in order to increase student achievement. Commodore John Rodgers will also continue to implement a rigorous professional development cycle for teachers, focusing on areas of greatest need. The school will partner with the Maryland Coalition for Inclusive Education (MCIE) to support a full inclusion model and the academic development of Special Education students. The school will instill regular collaborative planning time for special educators and general educators to meet and plan instruction for students with special needs.

	Attendance Goal #1:

	Met/Partially Met/Not Met:   Met

	Supporting Data:
Student Subgroup

SY2011 Actual %

SY2012 Target %

SY2012 Actual %

Delta  SY2011 Actual – SY2012 Actual %

Delta SY2012 Target- SY2012 Actual %

All

93.7

91.5

94.2

0.5

2.7



	Summary of Program and Budget Modifications (if needed):
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