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	Reading Goal #1:

	Met/Partially Met/Not Met:   Not Met

	Supporting Data:
Student Subgroup

SY2011 Actual %

SY2012 Target %

SY2012 Actual %

Delta  SY2011 Actual – SY2012 Actual %

Delta SY2012 Target- SY2012 Actual %

All

40.8

71.4
38.7

-2.1

-32.7
African American

40.3

N/A
38.9

-1.4

N/A
FARMS

39.8

N/A
38.3

-1.5

N/A
Special Education

22.8

N/A
21.1

-1.7

N/A


	Summary of Program and Budget Modifications (if needed): While Garrison Middle School did not meet their targets for SY2011-2012; they did meet their AMO in Reading. The school will hire an academic instructional coach who will work directly with classroom teachers to provide professional development training and coaching support to facilitate the improvement of instructional practice. This coach will focus on direct instruction, student management and engagement and differentiation to increase academic outcomes. The school will also implement an extended day program. Lastly, the school plans to target the instructional reading levels (as determined by the Scholastic Reading Inventory) of Special Education students along with the general education students to provide more effective reading instruction.

	Math Goal #1:

	Met/Partially Met/Not Met:   Not Met

	Supporting Data:
Student Subgroup


SY2011 Actual %

SY2012 Target %

SY2012 Actual %

Delta  SY2011 Actual – SY2012 Actual %

Delta SY2012 Target- SY2012 Actual %

All

21.2

58.3
27.4

6.2

-30.9
African American

20.7

N/A
26.9

6.2

N/A
FARMS

19.2

N/A
27.2

8.0

N/A
Special Education

21.3

N/A
18.4

-2.9

N/A


	Summary of Program and Budget Modifications (if needed): While Garrison Middle School did not meet their targets for SY2011-2012; they did meet their AMO in Math. The school will hire an academic instructional coach who will work directly with classroom teachers to provide professional development training and coaching support to facilitate the improvement of instructional practice. This coach will focus on direct instruction, student management and engagement and differentiation to increase academic outcomes. The school will also implement an extended day program.

	Attendance Goal #1:

	Met/Partially Met/Not Met:   Not Met

	Supporting Data:
Student Subgroup

SY2011 Actual %

SY2012 Target %

SY2012 Actual %

Delta  SY2011 Actual – SY2012 Actual %

Delta SY2012 Target- SY2012 Actual %

All

86.7

93.6

88.8

2.1

-4.8



	Summary of Program and Budget Modifications (if needed): Garrison Middle School will utilize Restorative Practices in SY2012-2013. A Guidance Counselor has also been added, who will support students in developing positive peer and teacher-student relationships, provide intervention and redirection for students experiencing behavior challenges and support the implementation of Restorative Practices. The school will also contract with an individual to provide attendance support. She will manage the attendance team, conduct meetings with students and parents, follow up with consistently truant students with home visits and prepares attendance data for school administration. 
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