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Directions:  Each participating LEA will submit a culminating matrix for each Tier I and Tier II school receiving School Improvement Grant (SIG) funds. This matrix will include each of the identified goals established for the Tier I and Tier II schools, as approved in its SIG Application. The LEA will describe the extent to which each goal was achieved along with the supporting data. If a goal was not met, the LEA will discuss modifications that will be established in order to achieve the goal.  A completed matrix from the LEA must be submitted to MSDE on or before August 17, 2012.  If the LEA has questions, please contact all of the MSDE SIG I Leads (Jim Newkirk, Tina McKnight, and Geri Taylor Lawrence).
	Reading Goal #1:

	Met/Partially Met/Not Met:

	Supporting Data:
 Reading Data
Subject

Subgroup

SY11% 

Proficiency

Year 2012 AMO

Attend/Prof%

2012

Low Band

High Band

Prof Status

Year 2013 AMO

Reading

All Students

56.3

60

55.90

54.7

65.3

Met

63.6

Hispanic/Latino

57.9

61.4

65

46.4

76.4

Met

64.9

Black or African American

55.9

59.5

54.5

53.8

65.2

Met

63.2

Two or more races

66.7

69.4

60

29.3

109.5

Met

72.2

SPED

25.7

31.9

24.30

19.3

44.5

Met

38.1

Limited English proficiency

52

56

46.8

36.1

75.9

Met

60

FARMS

54.1

57.9

52

51.7

64.1

Met

61.8

Data Source – Maryland State Department of Education

	Summary of Program and Budget Modifications (if needed): 
The Turnaround Office, through the work of the Instructional Specialist (IS), will make adjustments through work with the Instructional Lead Teacher (ILT). This adjustment will address teacher capacity in a systematic and structured manner. This effort includes coaching conversations with teachers, conducted by the ILT under the guidance of the IS. The proposed outcome will be coaching agreements and teacher professional growth target areas that inform the ILT and IS during observation, support cycles, and the resulting adjustment phase. The cyclical yet specific nature of this continual work sets the priority of building teacher capacity at a high level and focuses the efforts of the IS and ILT within the scope of the whole school and Turnaround Schools vision and purpose.

Schools will continue to engage in partnerships with MSDE Breakthrough in the content area and Research for Better Teaching in pedagogy.  The IS will monitor the implementation of this work and use this as the foundation for intra-school learning and development.
To strengthen collaborative planning, Thurgood Marshall participated in Classroom Focused Improvement Process CFIP training. The Classroom-Focused Improvement Process (CFIP) is a six-step process for increasing student achievement that is planned and carried out by teachers meeting in grade level, content, or vertical teams as a part of their regular lesson planning cycle.

	Math Goal #1:

	Met/Partially Met/Not Met:

	Supporting Data:
 Mathematics
Subject

Subgroup

SY11 % 

Proficiency

Year 2012 AMO

Attend/Prof%

2012

Low Band

High Band

Prof Status

Year 2013 AMO

Math

All Students

30.9

36.6

39

31.4

41.8

Met

36.6

Hispanic/Latino

41.3

46.2

51.3

30.8

61.6

Met

51.1

Black or African-American

29

34.9

37.10

29.3

40.5

Met

40.9

Two or more races

50

54.2

40

10.8

97.6

Met

58.30

SPED

20

26.7

17.50

14.7

38.7

Met

33.3

Limited English Proficiency

38.8

43.9

29.80

24.0

63.8

Met

49

FARMS

31.4

37.1

37.90

31.1

43.1

Met

42.80

Data Source – Maryland State Department of Education

	Summary of Program and Budget Modifications (if needed): 
The turnaround instructional specialist will support the content and pedagogical growth of the mathematics teachers by observations, interviews and the development of a teacher needs assessment in conjunction with the Instructional Lead Teacher and the partnerships established in the turnaround grant. The resulting professional growth will include but is not limited:

1. Planning and implementing mathematics lessons that support the transition to the Common Core with specific focus:

· Conceptual and procedural understanding

· Coherence

· Use of appropriate tools

· Assessing and advancing questions

· The language of mathematics

· Formative assessments

2. Regularly supporting, monitoring, and providing feedback to teachers to ensure consistent application of knowledge acquired from professional development provided by specialists and partnerships.

Schools will continue to engage in partnerships with MSDE Breakthrough in the content area and Research for Better Teaching in pedagogy.  The IS will monitor the implementation of this work and use this as the foundation for intra-school learning and development.
To strengthen collaborative planning, Thurgood Marshall participated in Classroom Focused Improvement Process CFIP training. The Classroom-Focused Improvement Process (CFIP) is a six-step process for increasing student achievement that is planned and carried out by teachers meeting in grade level, content, or vertical teams as a part of their regular lesson planning cycle.


	School Climate Goal #1 - Attendance:

	Met/Partially Met/Not Met:  

	Supporting Data: The attendance rate for SY 2011 was 95.60% which exceeded the AMO of 93.80.
Data Source – Maryland State Department of Education

	Summary of Program and Budget Modifications (if needed):


	School Climate Goal #2 - Suspensions

	Met/Partially Met/Not Met:

	Supporting Data: The school issued 370 out of school suspensions last year which is a decrease of 22% from the previous school year.  
Data Source – PGCPS Data Warehouse

	Summary of Program and Budget Modifications (if needed):  
G. James Gholson will continue to implement programs/strategies to reduce student suspension to include alternative to suspensions, PBIS, and strengthening its approach to student services.  MSDE Breakthrough Center: Student Services, led by Lynne Muller has committed with providing schools support in addressing students socio-emotional needs with on-going technical assistance and targeted professional development.  The leadership program has developed a unique program, School-within-a-School, to address chronic student behavior problems without placing students on suspension.  Gholson has been recognized as a PBIS Bronze Award School.  They are working to become a Silver Award winner this school year.


Program Improvement and Family Support Branch                                                                                                                   July 21, 2012
Division of Student, Family, and School Support

Maryland State Department of Education


