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September 10, 2012
Kim Ferguson, Director
Turnaround Initiatives Office

Baltimore City Public Schools

200 East North Avenue

Baltimore, Maryland 21202
SIG I Leads

Jim Newkirk

Tina McKnight

Geri Lawrence-Taylor

Maryland State Department of Education

200 West Baltimore Street

Baltimore, Maryland 21201

Dear SIG I Leads,
Enclosed you will find the SIG I Targeted Corrective Action Plans for SIG I Year 3 Renewal.  

Area I:  Restart Requirements
With the support of members from the Central Support Team, the operators and principals of both William C. March Middle School and Baltimore IT Academy reviewed the updated version of each school’s grant to ensure that all activities/strategies aligned to each restart component will be achieved during the 2012-2013 school year. The schools identified evidence of successful implementation for all approved activities/strategies, designated timelines, and staff responsible for each component to ensure progress towards increased student outcomes. See Annex 1 and 2 for detailed plans. 
Area 2:  Turnaround Requirements
With the support of members from the Central Support Team, the administrative team of Booker T. Washington Middle School reviewed the updated version of the school’s grant to ensure that all activities/strategies aligned to each turnaround component will be achieved during the 2012-2013 school year. The schools identified evidence of successful implementation for all approved activities/strategies, designated timelines, and staff responsible for each component to ensure progress towards increased student outcomes. See Annex 3 for detailed plan. 
 Area 3:  Fiscal Spend Downs
In addition to completing the required table (see Annex 4) indicating the amount and percentage spent of SIG I grant allocations for both the schools and the LEA, the LEA has instituted the following practices that will support the spend down of SIG I dollars:
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· Monthly fiscal meetings with Grants Administration and the Office of Turnaround Initiatives to review grant balances, expenditures to date, encumbrances, and vendor reports. These reports will be generated and shared with school based business managers or fiscal points of contacts.
· Monthly fiscal meetings with the Office of Turnaround Initiatives and school based business managers and or fiscal point of contact. These meetings will provide a venue for school based personnel to discuss barriers and challenges to spending and review any discrepancies with monthly fiscal reports.  School based business managers will also be required to submit monthly fiscal monitoring forms that have been signed off by the principal. 
Area IV:  LEA’s Commitment and Capacity

The LEA has implemented the following corrective actions to monitor and assess the programmatic progress for each of its SIG I schools:
· Assigned an additional Mathematics Academic Content Liaison to support teachers in SIG I middle schools only.
· Assigned an additional Literacy Academic Content Liaison to support teachers in SIG I middle schools only.

· Re-established the monthly Central Support Team meetings to review data gathered during SIG walks and determine next steps for coordinated support.

· Re-established the monthly principal/operator meeting to include relevant information for grant implementation and opportunities for professional growth.

· Added the BCPSS Teacher Mentoring Coordinator to the Central Support Team to ensure that coordinated support is provided to new teachers.

· Accessed the student support services division of the Breakthrough Center to provide additional support with climate and culture at both Baltimore IT Academy and William C. March.

· Completed School Effectiveness Reviews (SERs) for both Baltimore IT Academy and William C. March.
If you have any questions regarding these plans, please contact Kim Ferguson, Director of Turnaround Initiatives, (443-642-4631).
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