
	LEA:   Baltimore City Public School System 
	School:     Augusta Fells Savage Institute of Visual Arts

                  High School (#430)

	
	Principal:  Dr. Lionel F. Jackson, Jr.

	Turnaround Model

Requirements
	LEA Design and Implementation of the  Intervention Model

(include alignment of additional resources)
	Timeline
	Name and Position of Responsible Person(s)
	SIG Monitoring /Individual Comments  and Team Consensus Feedback

(must identify all documentation reviewed during the 1st SIG I, Year 2 Onsite Monitoring visit)

	1. Replace the principal and grant the principal sufficient operational flexibility (including in staffing, calendars/time, and budgeting) to implement fully a comprehensive approach in order to substantially improve student achievement outcomes and increase high school graduation rates
	Needs Assessment #2 - A new principal and new teaching staff will lead the school. A rigorous principal selection process has been designed and implemented to ensure hiring “qualified and effective school leaders with a three year proven track record in turning around low performing schools yielding double digit results.” A thorough screening process to secure a body of evidence to support the turnaround leader track record. In part, the turnaround leader must exemplify characteristics of a distinguished principal that will ensure students’ academic success. The Office of Human Capital (OHC) and the Chief Academic Office will assist the newly selected principal with the development of the staffing model and the budgeting process as needed and in accordance with established guidelines. For more information, see section 4B, #3.

	April, 2010
	Office of Human Capital, Office of the Chief Academic Officer 
	

	2. Use locally adopted competencies to measure the effectiveness of staff who can work within the turnaround environment to meet the needs of students

a. Screen all existing staff and rehire no more than 50 percent; and
b. Select new staff
Note: for SY 2011-2012 2012-2013 there are 9 6 teachers new to AFSHS and have reduced the number of inexperienced teachers and deliberately recruited teachers with 3 or more years of teaching experience to fit the Turnaround model.
	The Office of Teaching and Learning’s New Teacher Support Coordinator will provide support for new teachers. The first layer of support is a mentor for each teacher who does not have tenure. This mentor will be an experienced teacher at the school who will meet at least once a week to provide school-based support for teachers. The mentor will meet with the New Teacher Support Coordinator at least quarterly in order to increase coaching skills. The school-based mentors program aligns with the LEA structure and uses the support of Educational Associates. 
Needs Assessment #12 – The CAO’s district priorities are rigor, engagement and interventions. The CAO Leadership Academy that begins on July 12th for one week June 18-21st and will focus on these priorities. All principals and school leaders will attend this workshop. By the end of the academy, school leaders will have a clear focus and strategies to support the implementation of the priorities at their school. 
The school leadership team will attend Harvard for the week of July 6th for a course on School Leadership and Closing the Achievement Gap while using the PELP framework and define a problem and the steps needed to solve it by creating a theory of action. The school team will develop plans to allocate staffing and resources to meet the needs of the schools. Note: Not Applicable to SY 2011-2012
The OHC will provide school leadership with early opportunity to review and contact all veteran teachers who have indicated an interest in seeking a new school assignment through the voluntary transfer process or are specifically being considered for a turnaround school.

OHC will assist school leadership in accessing new teacher candidates in shortage subject areas who are certified and highly qualified. For more information, see section 4B, #3.
	April,  2010, 

July 2010

April- July 2011
	Office of Human Capital, Office of the Chief Academic Officer, New Leaders New Schools, Networks 16
Office of Teaching and Learning

Principal 
	

	3.  Implement such strategies as financial incentives, increased opportunities for promotion and career growth, and more flexible and technologically enhanced work conditions that are designed to recruit, place, and retain staff with the skills necessary to meet the needs of the students in the turnaround school. 
	Needs Assessment #2 - To support increased staff retention, in particular, teacher retention and satisfaction, turnaround school teachers will have access to innovative compensation options that could result in up to $7,000 of additional compensation above their salaries depending on the school’s reform package and student achievement outcomes. These financial incentives may come in the form of a salary increase for extended instructional hours, compensation for professional development during the summer, or performance bonuses earned by improving student  achievement school-wide. 

Targets for student growth and achievement will be set for the school each school year. Teachers and school staff would be eligible to share in performance bonuses to be made available to each school when the school’s targets are met. School would potentially get $500 per student plus 10% for performance bonuses and would work in collaboration with Office of Human Capital to distribute funds to employees. (All incentives are contingent upon availability of funding.)
For the SY 2011-2012 2012-2013 Teachers are offered extended day to earn additional income; investments were made in acquiring additional technology to attract teachers who desired to construct a supportive, rigorous learning environment. 

Teachers were are offered stipends during the summer to work on projects and develop leadership skills and  plan for the SY 2011-2012. 2012-2013.
At minimum, teachers will be afforded two weeks one week of planning time during the summer in the first year. third year. In subsequent years SY 2011-2012 AFSHS offered one additional week of PD, schools may choose to continue summer planning activities. Teachers will be compensated for participation in planning time during the summer. 
	April, 2010, August 2010

August 2011
Ongoing
	Office of Human Capital, Office of Teaching and Learning
Research for Better Teacher, National School Climate Center, Scholastic, Study Island, SMART Board Technology, Maryland Coalition for Inclusive Education.
Turnaround Office Business Manager 
	

	4.  Provide staff with ongoing, high-quality, job-embedded professional development that is aligned with the school’s comprehensive instructional program and designed with school staff to ensure that they are equipped to facilitate effective teaching and learning and have the capacity to successfully implement school reform strategies.


	Use of Maryland Professional development standards: The professional development opportunities are based upon needs that the administrative team and support staff outline and identify after reviewing school data.
Needs Assessment # 9 - The school will increase after-school job-embedded professional development and/or collaborative planning. To prepare for the opening of school, a two one week professional development will be required offered for all teachers and staff. This will begin on August 9th   13th. Teachers will receive stipends. to attend these two weeks. This requirement was communicated to staff when they signed their contract school.  prior to the close of the school year. 
For SY 2011-2012 an additional one week of professional development will be was offered. 
All school staff will participate in the Capturing Kids Heart program in the summer of SY2012-2013 to gain insight on how to build meaningful and positive relationships with colleagues and students. 
The school will be trained in Kagan strategies to gain knowledge and implementation of the structures for cooperative learning. This training will take place in summer SY2012-2013. 

In summer SY2012-2013, all teachers will participate in a one day retreat at Genessee Valley to foster team building and trusting relationships within the school staff. 
School leaders will make daily periodic classroom visits to all classrooms to monitor daily instruction and will log class visits and teacher feedback about the instruction. Harvard’sRichard Elmore model of Instructional Rounds will be used tto support teachers and  During SY 2011-2012 2012-2013 school leadership team will utilize the BCPSS Performance-based Evaluation System and the Instructional Framework to align observations with city requirement. The leadership team from Augusta Fells with central office leaders will spend the week of July 5 at Harvard’s Leadership Institute on Closing the Achievement Gap to develop strategies to monitor and provide feedback to teachers to improve instruction to increases student achievement. At the end of the institute, a written plan will be developed. (Note: Harvard Leadership Institute is not applicable to SY 2011-2012).

This plan will be observation activity monitored by the Turnaround Executive Director of Secondary Schools for implementation and accountability. The CAO who will support the school leadership team by providing additional professional development and support throughout the year to increase their effectiveness in doing the “Instructional Rounds Framework.” The CAO’s leadership team will participate in an “Instructional Round Framework” at least once a month.
New Leaders for New Schools  Network 16 will provide support for principals and school leaders at Augusta Fells. Baltimore City School Support Network 1116 is assigned to support the Turnaround Schools. This network has a minimum of 7 5 staff that will support the school on a regular basis.
	August 2010, ongoing

August 2011
Ongoing
	Office of Human Capital and Office Teaching and Learning, Executive Director of Secondary Schools Research for Better Teacher, National School Climate Center, Scholastic, Study Island, SMART Board Technology, Maryland Coalition for Inclusive Education.
Master Teacher Program
Capturing Kids Hearts
Kagan Training

Genessee Valley
	

	5.  Adopt a new governance structure, which may include, but is not limited to, requiring the school to report to a new “turnaround office” in the LEA or SEA, hire a “turnaround leader” who reports directly to the Superintendent or Chief Academic Officer, or enter into a multi-year contract with the LEA or SEA to obtain added flexibility in exchange for greater accountability.
	Needs Assessment #12 - The school will report all activities and progress to the Director of Turnarounds. This individual will work closely with the school-based leadership team to support and evaluate the implementation of the turnaround model. The Director will conduct periodic reviews to ensure that the curriculum is being implemented with fidelity, is having the intended impact on student achievement, and is modified if ineffective.

	July 2010-2013
	Sonja Brookins Santelises Chief Academic Officer, Laura Weeldreyer, Director of School Turnaround TBD Beth Nolan
	

	6.  Use data to identify and implement an instructional program that is research-based and “vertically aligned” from one grade to the next as well as aligned with State academic standards
	Needs Assessments # 3, 4, 6 - City Schools has created a city curriculum that is aligned vertically and matches the State academic standards. Individual content and unit tests have been aligned with the curriculum. Data from these assessments are scanned into a database management system to identify individual student needs.This phase of this system will be available to all teachers on August 23, 2010 and replaces the current OARS system which houses the benchmark results. 
Note: Data-Link replaces OARS.

Classrooms will be equipped with interactive white boards as well as computers for students to be able to access the curricula in multiple ways. Teachers will attend interactive white board training at least quarterly annually to ensure that use the technology to support the needs of all students, training is provided by SMART Technology. Staff from the Office and Teaching and Learning  or IT will support the teachers in the classrooms to use the technology.

AFSIVA will hire an additional math and English intervention teacher to increase student performance on the HSA exams. Based on test results targeted interventions are required to ensure every student reaches the described targets for school improvement initiatives. 

School Net DataLink will also connect all the silos in City Schools that hold data (from attendance, to enrollment, to MSA and HSA data). This system is not merely a system to collect benchmark data; it is also a method for teachers to create tests using an ETS item bank that is aligned with the Maryland State Standards. This data will be collected and compared with other data. One of the most impressive aspects of this system is that when a teacher analyzes the data and determines that a student needs a particular skill or concept, School Net DataLink will also connect to resources for the student and teacher that will help the teacher remediate the skills. (This is during phase 2.) 
Students will participate in SAT preparation in the summer to increase college readiness. 
The school will also utilize Aleks and Singapore Math, web-based math programs designed to increase student outcomes in math. 
AFSIVA has a partnership with MICA (Maryland Institute College of Art) to promote the visual arts component and visual art career pathways. 
	July 2010-2013
	Sonja Brookins Santelises Chief Academic Officer, Laura Weeldreyer, Director of School Turnaround TBD Beth Nolan,
Matt Van Itallie, 
Office of

Achievement and Accountability
Aleks

Singapore Math
Moving with Math Manipulatives

MICA
	 

	7.  Promote the continuous use of student data (such as from formative, interim, and summative assessments) to inform and differentiate instruction in order to meet the academic needs of individual students
	Needs Assessments # 3, 6 - School based staff will use quarterly benchmark assessments designed by City Schools that are aligned to the Maryland State Curriculum, to inform their work. The benchmarks will serve as formative assessments for how to move forward within HSA-tested areas. 
Under the director of the Chief Academic Officer (CAO), the Executive Directors for Teaching and Learning and Student Support Networks will meet with staff to monitor the progress of students in reading and math. Based on this need analysis, the corresponding offices will provide support to school leadership and to the teachers to analyze and interpret the student data, as well as provide other strategies for teachers to use to help students master these skills while meeting the needs of individual learners.
	July 2010-2013
	School –Based Administrators

TBD,Dr. Lionel Jackson, Director of Turnarounds Beth Nolan,
Linda Eberhart, Executive Director of Teaching and Learning

Sonja Brookins-Santelises, Chief Academic Officer
	

	8.   Establish schedules and implement strategies that provide increased learning time 
	Needs Assessment # 3, 10 – Students will be provided an adjusted schedule to increase student learning time. Students will receive two periods of literacy instruction. Writing, language and comprehension will be implemented across the curriculum. One period will support the basic a traditional standard English course. All students who are at the Basic level will be scheduled into a second period of literacyA targeted number of students will receive two courses of English during the academic school year. This will provide additional reading interventions based on the needs of the students. An algebra readiness Intensified Algebra course has been created by the Office of Teaching and Learning for ninth grade students who scored below 300 on the MSA. 

Students will take this remedial course as well as the High School Assessment Algebra.  The additional time for the extra literacy and additional mathematics instruction will be provided through the extended day model of instruction for all students. These supports will provide students with more instruction with the goal of students passing the HSA in the 9th grade.
To increase the amount of exposure to literacy, a research-based advisory model will be implemented to increase student literary and improve attendance; all staff will teach literary during the hours 8:15am 00am to 9:00am in SY 2011-2012 2012-2013. 
	July 2010-2013
	Executive Director, Office of Teaching and Learning, Principal Dr. Lionel Jackson

	

	9.  Provide appropriate social-emotional and community-oriented services and supports for students 
	Needs Assessment #7, 8 - The school will partner with community organizations to provide social emotional support for students to create a safe school environment that meets students’ social, emotional, and health needs. A full time community and parent liaison will be provided to the school using School Improvement Funds.

The Executive Director of Family and Community Partnerships The Network 16 FCE Specialist will work with the Community Liaison to identify parents, community leaders, and business partners to become active in the school. The Director of Learning to Work and the City Schools Coordinator of CTE will contact business to partner with the school.
School leaders will be required to do daily classroom visits to all classrooms to monitor daily instruction and will log the class visits and teacher feedback about the instruction. Harvard’s Richard Elmore model of Instructional Rounds will be used to support teachers.  During SY 2011-2012 school leadership team will utilize the BCPSS Performance-based Evaluation System and the Instructional Framework to align observations with city requirement.
The school will partner with the School of Social Work at the University of Maryland Public Allies affiliate to identify and support at-risk students and families to achieve better attendance rates for students who are chronically absent.
	July 2010-2013
	School-Based Administrators

Jonathan Brice, Executive Director of Student Support Services

Michael Sarbanes, 

Executive Director – Partnerships,

Communications, & Community

Engagement
Monique Armstrong, Network 16 FCE Specialist

Linda Eberhart, Director of Teaching and Learning, Director of Learning to Work, Michael Thomas
	

	Other Allowable Strategies 

	
	Needs Assessment #10- Increasing graduation rates through credit recovery programs, re-engagement strategies, performance –based assessments, and acceleration of basic reading and mathematics. For SY 2011-2012 2012-2013– under credited and over aged students will use APEX to take online classes to reduce dropout rate, increase graduation rates, and provide credit recovery.
The school will utilize CollegeBound who will support and document milestones and requirements to gain college entry. 
	August  2010-2013
	Linda Eberhart, Director of Teaching and Learning
CollegeBound
	

	
	Needs Assessments #10- Establish early-warning systems to identify students who may be at risk of failing to achieve high standards or graduate.
In order to increase support for targeted attendance outcomes AFSIVA will hire two Student Support Liaisons to increase student attendance rates and conduct targeted outreach throughout the school year in SY 2011-2012 2012-2013.
	August  2010-2013
	Linda Eberhart, Director of Teaching and Learning
	


Edit KEY: Red edits-SY 2010-2011 (deletions and additions); Blue edits-SY 2011-2012; Green edits-SY 2012-2013 
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