Commodore John Rodgers Elem/Middle School (Restart Intervention Model)      Priority SIG I Year 3 Monitoring Team’s First Onsite Visit Feedback
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Title I School Improvement Grant (SIG), section 1003(g), FY 2009
Priority SIG I Year 3 Monitoring Team’s First Onsite Visit Feedback for 2012-2013
	School: Commodore John Rodgers Elem/Middle School              LEA:  Baltimore City Public School System  (BCPSS) 

Principal: Marc Martin                                                                    LEA Turnaround Director:  Kim Ferguson
LEA Central Support Team Lead:  Sonja Brookins Santelises     Date of SIG Team’s School Visit:  October 10, 2012                                                     


Title I School Improvement Grant (SIG) FY 2009:  The School Improvement Grant (SIG) Program, authorized under section 1003(g) of Title I of the Elementary and Secondary Act of 1965, provides funding through State educational agencies (SEAs) to local educational agencies (LEAs) with the lowest-achieving schools that have the greatest need for the funds and demonstrate the strongest commitment to use the funds to raise significantly the achievement of students.  The United States Department of Education (USED) views the large infusion of Federal funds into the SIG program through the American Recovery and Reinvestment Act of 2009 (ARRA) as a historic opportunity to address one of the most intractable challenges for America’s education system: turning around or closing down our Nation’s persistently lowest-achieving schools.  Maryland’s approved application reflects Secretary Duncan’s determination to ensure that SIG FY 2009 funds are used to implement one of four rigorous school intervention models—turnaround, restart, transformation, and school closure.  Through a rigorous technical review process, MSDE approved Prince George’s County Public Schools’ application (PGCPS) on July 1, 2010 and Baltimore City Public School System’s application (BCPSS) on August 27, 2010.  Both school systems were granted approval to charge to their grants beginning July 1, 2010. USDE approved Maryland’s Flexibility Plan in May 2012 which included Maryland’s SIG I schools as Priority Schools.
Maryland State Department of Education’s (MSDE) Monitoring of LEA Approved SIG Application:  As approved by USED, MSDE will monitor each LEA that receives a school improvement grant to ensure that it is implementing its intervention model fully and effectively in Maryland’s Tier I and Tier II schools.  Both PGCPS and BCPSS must submit to MSDE a quarterly summary report of the LEA monitoring/oversight that has been completed and the progress the Tier I or Tier II schools have made towards achieving their goals. In addition, MSDE will perform onsite visits to these same SIG I schools from 2010-2013.  The primary function of the onsite visits is to review and analyze all facets of a school’s implementation of the identified approved intervention model and collaborate with leadership, staff, and other stakeholders pertinent to goal attainment.  MSDE’s School Improvement Grant Monitoring Teams (SIG Teams) will conduct three onsite monitoring visits annually (Beginning-of –the-Year One Day Visit; Interim Midyear Two Day Visit; and End- of -Year One Day Visit) with the school leadership team and district level team composed of staff responsible for the technical assistance, administrative support,  and monitoring.
Purpose of the Priority SIG I Year 3 Monitoring Team’s First Onsite Visit:

MSDE’s Priority SIG I Year 3 first Onsite Monitoring Visit will be different from the previous 2 years of SIG.  This first onsite monitoring visit will focus on the impact of SIG on teaching and learning in the instructional classrooms of the LEA’s SIG I schools.  MSDE’s Priority SIG I Year 3 Monitoring Teams will visit classrooms throughout the day for 20 minute intervals.  Classrooms with long term substitutes will be visited by SIG I Teams; however, classrooms with short term substitutes will not be visited.

Based on MSDE’s Priority SIG I Year 3 Monitoring Tool, the SIG I Year 3 Team, in pairs, will monitor the following 4 teaching and learning domains, including fourteen indicators aligned to each domain:
· Domain 1:  Instructional Planning  (3 indicators);

· Domain 2:  Instructional Delivery (Strategies and Process)  (3 indicators);

· Domain 3:  Teacher-Student Engagement  (Techniques and Strategies)  (4 indicators); and

· Domain 4:  Classroom Management (4 indicators).

The protocol for the Priority SIG I Year 3 First Onsite Visit consists of the following 4 components:

· Pre-classroom Observations Principal Discussion Questions;

· Classroom Observations by SIG Observation Pairs

· Post-classroom Observations Principal Interview Questions;
· SIG I Team Tallying Observation Data; Collaborative Agreement of Classroom Evidence and Principal Discussion/Interview Responses.

· Special Note:  In addition and on a different day, a MSDE SIG I Fiscal Team will monitor the school’s SIG I budget.

Priority SIG I Year 3 Team’s Members from MSDE:
· SIG I Year 3 Monitoring Team Leader:      Donna Olszewski 
· SIG I Year 3 Monitoring Team Members:  Paula McCoach, Mary Cross, Martha Essenmacher
Priority SIG I Year 3 MSDE Leads:  
· Tina McKnight; 
· Jim Newkirk; and 
· Geri Taylor Lawrence

Priority SIG I Year 3 Monitoring Team’s First Onsite Visit Organization of Feedback: 

· TABLE  1:  SIG I Year 3 Monitoring Team asked the SIG I Principal Discussion Questions prior to the SIG I Team’s classroom observations.  In addition, the SIG I Year 3 Monitoring Team asked the SIG I Principal Interview Questions after the SIG I Team’s classroom observation. Through collaborative agreement by the SIG I Year 3 Monitoring team, Table 1 reflects responses shared verbally by the SIG I Principal during this protocol component.  This information will be reviewed and used by the SIG I Year 3 Monitoring Team during its second onsite visit. 

· TABLE  2:   Using the information from the Priority SIG I Year 3 First Onsite Visit Classroom Observation Tool, the  SIG I Team tallied the information on MSDE’s Priority SIG I Year 3 First Onsite Visit Tally Sheet that uses an Excel Spreadsheet.  Table 2 reflects the Tally Sheet that addresses the 4 Domains and its accompanying 14 indicators.
· TABLE  3:  Using the data information and point value from the Tally Sheet, the SIG I Team, through collaborative agreement, provided evidence to support the score of each of the 14 indicators.  Table 3 reflects that evidence. 
· TABLE  4:  Based on the BCPSS’ revised approved SIG, Table 4 represents SIG Leads monitoring of the spend down of the school’s SIG I Year 2 budget.  Information documented on this tool will be reviewed and used by the SIG Leads during subsequent onsite visits.

Table 1
	Commodore John Rodgers Elem/Middle School:            Principal Discussion Responses

	1.  As the school principal, what are your expectations for all of your teachers based on these 4 instructional domains?

· Instructional Planning
· Instructional Delivery

· Teacher- Student Engagement 

· Classroom Management
	Domain1: Instructional Planning
	· The expectation is that teachers complete and continue to revise a long-term plan at the beginning of the year running throughout.  Revisions should be based upon scheduling but mainly based upon data that is collected in the classroom.  Lessons should be scaffolded so that all students are able to complete them with the end goal being that students at a minimum reach the standards for this year and start to reach the standards set out by the Common Core.

· Due to school-wide Inclusion initiative, staff is expected to collaboratively plan lessons meeting the needs of all students.  Support is given during team meeting time and whole-school PD time.

· Multiple aspects of the planning process are reviewed and developed with team teachers based on regular video observation cycles that take place by team.

· The Instructional Framework is utilized during the planning process to make lessons more effective.



	2. 
	Domain 2: Instructional Delivery
	· Lessons should aim to teach students the skills necessary for their particular grade and beyond.  With that said, it should also meet students at their instructional grade level and push them past that point.  Lessons should challenge students and be engaging.  Lessons should be planned out prior to the day’s instruction, but not set in stone because teachers should be able to change things with real-time adjustments, when needed.

· A co-teaching inclusion model is followed here where both general educator and special educator and ESOL teacher work together and it is not possible to differentiate between each of the roles as all individuals are responsible for delivering instruction to whole group, small group, and one on one.

· The instructional framework is utilized during video observations and as a self-reflection tool to make lessons more effective.

· Instruction should utilize differentiation, with support from leveled libraries, first in math, guided reading, Achieve 3000 and small group instruction.



	3. 
	Domain 3:

Teacher- Student Engagement
	· To increase student engagement, an instructional delivery model of gradual release and student practice time is actively implemented—modeling, whole group instruction, guided practice, independent practice, and small group targeted instruction.

· Team Points—All classrooms use team points to incentivize participation and engagement.

· Use of advisory time and grade-level planning to motivate students.

· Use of buddy teachers and other cool-down strategies to keep students positively engaged.

· Use of technology and other multi-media like response clickers to keep students focused.

· Collegiates program with Johns Hopkins helps students set goals that lead to positive behaviors.



	4. 
	Domain 4: Classroom Management
	· Students are engaged in the lesson, completing the work given while, at all times, following the Baltimore City Schools Code of Conduct for behavior.

· PBIS is actively implemented at our school.

· Incentives like school store, fun Fridays, and computer time are utilized to help manage classroom behavior.

· Color Chart travels from one location to the next to track student behavior levels.

· Stampers are used to incentivize positive participation in classroom activities.

· Reflection Room/Office referrals/Buddy teachers are used to manage negative behaviors.

· Behavior monitoring sheets are used for our most challenging students to increase positive behaviors.



	5.  Share with us a summary of the experience of your instructional staff as you begin SIG I Year 3?


	37 Number of teachers returning from last year     
	92.5 of teachers returning from last year
	Content Areas of teachers returning from last year


	6. 
	6 Number of teachers new to the school
	 13.9%  of teachers new to the school
	Content Areas of teachers new to the school



	7. 
	2 Number of teachers new to teaching
	  4.6% of teachers new to teaching
	Content Areas of teachers new to teaching



	8. 
	 0  Number of long term substitutes

        currently in the building
	Content Areas of long term substitutes



	9. 
	 0 Number of subs in the building today
	Content Areas of subs in the building today




	Commodore John Rodgers Elem/Middle School:               Principal Interview Responses

	1. How do you, as principal, monitor the implementation of the school’s SIG Plan?  
What support does the District/Turnaround Office (such as Network Team or other district group) provide you with the implementation of the school’s SIG Plan?
	· Principal monitors the school’s SIG plan through:

· Learning Walks/Classroom Observations

· Professional Development

· Team Meetings

· Leadership Meetings

· The District/Turnaround Office supports the implementation of the school’s SIG plan through:
· Learning Walks

· Monthly Visits

· Email Communication 

	2. How do you, as principal,

· ensure all instructional staff understands the district approved curriculum; and 

· monitor curriculum implementation in your building.


	· The staff was expected to turn in long-term plans at the beginning of the school year that was reviewed and discussed to ensure that proper instruction is being provided.  Beyond that, we have identified staff members to be leads in their content.  These teachers help to support the teachers with their use of the curriculum resources.

· Implementation is monitored through our informal and formal observations as well as through our lesson study (see next question).

· For additional support with the planning and delivery of curriculum, teachers are encouraged to reach out to additional resources when necessary (ACL’s as well as The Works which are both district resources).

· Benchmark Analysis

· Training on use of district data system

· Summer PD Sessions from the district

	3. How do you monitor teaching and learning in all classrooms in your school?  

How frequent do you monitor and how do you provide feedback?
How does the district assist you in monitoring teaching and learning in the classrooms in your school?

	· We monitor teaching through both informal and formal observations.  For formal observations, we come in and complete an observation, which includes both a pre and a post observation conference.  In terms of the informal observations, teachers are split up into groups and given to members of the ILT.  The lists are switched each trimester to make sure that multiple team members give informal feedback.  Feedback is provided via email, a hand written note or by a conference and is generally given the day of the observation.

· Staff members also participate in lesson studies where grade level team members come together and plan a lesson, watch the lesson together and provide feedback about the lesson that was observed.

· The district helps to support all of this through the setting up of Professional Learning Communities (“The Works”) as well as through learning walks from our Network 15 support staff.
· The district assists in monitoring teaching and learning through:

· Mentoring Program

· Self-reflection process

· Data Analysis

· Use of the Instructional framework

· Content Leads

· Learning Walks

· Academic Content Liaison (ACL) visits

	4. How do you, as principal, monitor the use of assessment data in your school to inform instruction?


	· The principal monitors use of assessment data to inform instruction through:

· Data Tracking with SMART Response Clickers
· Success for All (SFA)– Roots/SRI

· Key Levers – monitoring and data tracking
· Session 3 of the Video Observation Cycle – Debrief and Student Work Analysis

· City Benchmarks and Progress Monitoring for Wireless Generation Reading Assessments

· Student Support Team Process

Teachers are monitored to make sure that they are administering Benchmarks, Unit Tests, and assessment of reading skills (Wireless and SRI).  These data points are then used to plan future lessons.  This is monitored through our unit study process (discussed above) as a central piece.  We also have PD time where these data points are discussed and teachers are given the opportunity to discuss it and what impact it should have on their instruction. 

	5. How do you, as principal, 

· hold staff accountable for engaging in professional development activities; and

· monitor the implementation of instructional knowledge and strategies gained by staff through professional development activities?


	· Team Planning

· Video Observation Cycles

· Content Exploration

· Each staff is the focus teacher at least once

· Joint responsibility for planning

· PD is actionable—work is turned in and feedback is given

· Whole Staff Strands

· Inclusion

· Technology

· Student and Family Support 
· Vertical Planning

· Arts Integration

· Summer 

· Book Club 
· PD Conferences attendance

· Extended PD Week

Staff is held accountable for engaging in professional development activities in that we take attendance for PD and have activities in which all staff must participate.  This is accomplished either through oral or written work during the PD.  Beyond that, the focus this year for PD is follow through.  This means that PD has been planned so that a final product is expected and tracked.  For example, a focus this year is the use of Student Response Clickers.  Instead of giving a tutorial on how to use it, teachers were given a very brief introduction and then given time to plan an assessment.  They are now expected over the next four weeks to give these assessments in their classroom to track growth.  They will then come to the table at the end of this and share their results.

	6. How do you, as principal, align all resources in order to make decisions which improve the effectiveness of teaching and learning at your school?


	· All decisions are tied to what is in “the best interests of students.”

· Regular meetings with Instructional Leadership Team  and parent organization are held to monitor the School Performance Plan.



	7. In terms of teaching and learning, what would you like to tell us that we have not asked?
	· Highlights include:
· Creating positive culture within school and within classes

· Integrating  technology

· Addressing  basic facts practice (first in math)

· Differentiation – Achieve 3000

· Inclusion efforts

· Use of partners (Elev8, MCIE), 
· Other staffing resources (Playworks,  Art with a Heart, Experience Corps)

· Other funding opportunities (grants, TransAmerica, fundraising campaigns)


Table 2
	Priority SIG I year 3 First Onsite Visit Classroom Observation Tally Sheet for Commodore John Rodgers Elem/Middle School

	
	
	
	
	
	
	2012-2013
	
	
	
	
	
	
	

	Classroom Observation Indicators 
	Observation Team 1 
	Observation Team 1 
	Observation Team 1 
	Observation Team 1 
	Observation Team 1 
	Observation Team 1 
	Observation Team 1 
	Observation Team 1 
	Observation Team 1 
	Observation Team 1 
	Observation Team 2
	Observation Team 2
	Observation Team 2
	Observation Team 2
	Observation Team 2
	Observation Team 2
	Observation Team 2
	Observation Team 2
	Observation Team 2
	Observation Team 2
	Total Proficient or Above Observations
	*Total % Proficient or Above 

Observations
	*Indicator MET (M), Partially MET  (PM), 

NOT MET (NM)

	1
	1
	0
	1
	1
	1
	1
	1
	1
	 
	 
	X
	1
	X
	X
	X
	X
	X
	X
	 
	 
	8
	88.89%
	M

	2
	1
	0
	1
	1
	1
	1
	1
	1
	 
	 
	1
	1
	X
	0
	0
	1
	X
	1
	 
	 
	11
	78.57%
	M

	3
	1
	1
	1
	1
	1
	1
	1
	1
	 
	 
	X
	X
	1
	0
	0
	1
	X
	X
	 
	 
	10
	83.33%
	M

	4
	1
	1
	1
	1
	1
	1
	1
	1
	 
	 
	1
	1
	X
	0
	X
	1
	X
	1
	 
	 
	12
	92.31%
	M

	5
	1
	1
	1
	1
	1
	1
	1
	1
	 
	 
	1
	1
	X
	0
	X
	1
	X
	1
	 
	 
	12
	92.31%
	M

	6
	1
	1
	1
	1
	1
	1
	1
	1
	 
	 
	1
	1
	X
	0
	X
	X
	X
	1
	 
	 
	11
	91.67%
	M

	7
	1
	1
	1
	1
	1
	1
	1
	1
	 
	 
	1
	1
	X
	0
	0
	1
	X
	1
	 
	 
	12
	85.71%
	M

	8
	1
	0
	1
	1
	1
	1
	1
	1
	 
	 
	0
	1
	X
	1
	1
	1
	X
	1
	 
	 
	12
	85.71%
	M

	9
	1
	1
	1
	1
	1
	1
	1
	1
	 
	 
	1
	1
	X
	1
	1
	1
	X
	1
	 
	 
	14
	100.00%
	M

	10
	0
	0
	1
	1
	1
	0
	1
	1
	 
	 
	0
	1
	X
	1
	1
	1
	X
	1
	 
	 
	10
	71.43%
	M

	11
	1
	1
	1
	1
	1
	1
	1
	1
	 
	 
	1
	1
	X
	X
	X
	1
	X
	1
	 
	 
	12
	100.00%
	M

	12
	1
	1
	1
	1
	1
	1
	1
	1
	 
	 
	1
	1
	X
	X
	X
	1
	X
	1
	 
	 
	12
	100.00%
	M

	13
	1
	1
	1
	1
	1
	1
	1
	1
	 
	 
	1
	1
	X
	X
	X
	0
	X
	1
	 
	 
	11
	91.67%
	M

	14
	1
	1
	1
	1
	1
	1
	1
	1
	 
	 
	1
	0
	X
	X
	X
	1
	X
	1
	 
	 
	11
	91.67%
	M

	TOTAL
	13
	10
	14
	14
	14
	13
	14
	14
	0
	0
	10
	12
	1
	3
	3
	11
	0
	12
	0
	0
	158
	89.52%
	 

	*0-50% Indicator is NOT MET for the schools                                                              
	Observation Team 1:   Martha Essenmacher and Paula McCoach

	*51-69% Indicator is Partially MET for the school
	Observation Team 2:   Donna Olszewski and Mary Cross

	*70-100% Indicator is MET for the school
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Table 3
	        Commodore John Rodgers Elem/Middle School, Baltimore City Public School System
          Priority SIG I Year 3 First Onsite Monitoring Classroom Observation Feedback  2012-2013

	Domain 1 :  Instructional Planning

	Indicator 1:  

The teacher states the lesson objective (written and orally) in student learning outcomes which demonstrate high expectations. (The objective identifies what students should know and be able to do at the end of the lesson.)


	Indicator  Score

8 points out of 9 total observations
88.89%
Met

	Summary of Evidence to support the Indicator Score
· In the majority of the classrooms teachers and students connect objective to previous learning.

· In the majority of the classrooms the lesson objective represented high expectations and rigor.

· In the majority of the classrooms the lesson objective was related to “big ideas” of the discipline.

· It was not possible to observe this indicator in 7 out of the 16 classrooms visited.



	Indicator 2:  

The teacher aligns instructional and learning activities to the lesson objective.


	Indicator  Score

11 points out of 14 total observations

78.57%
Met


	Summary of Evidence to support the Indicator Score

· In the majority of the classrooms teachers clearly stated what the students would be learning.

· In the majority of the classrooms the lesson activities were well structured, with reasonable time allocations.

· In the majority of the classrooms activities provided opportunities for higher level thinking.



	Indicator 3:  

The teacher aligns assessment (ongoing, formative, and summative) to the lesson objective.
	Indicator  Score
10 points out of 12 total observations

83.33%
Met


	Summary of Evidence to support the Indicator Score

· In the majority of the classrooms teachers made adjustments based on formative assessment data.

· In the majority of the classrooms teachers include the use of formative assessment during instruction.


	Domain 2:  Instruction Delivery- Strategies and Process



	Indicator 4:  

Teacher presents concepts, skills, and directions clearly using correct oral and written language.


	Indicator  Score 
12 points out of 13 total observations

92.31%
Met


	Summary of Evidence to support the Indicator Score
· In the majority of the classrooms all students seemed to understand the presentation.

· In the majority of the classrooms teachers invited students to explain the content to the class, or to classmates.

· In the majority of the classrooms teachers used rich language, offering brief vocabulary lessons where appropriate.



	Indicator 5:  

Teacher provides a variety of feedback (oral and written) that advances student learning while checking for understanding.
	  Indicator  Score 
12 points out of 13 total observations

92.31%
Met


	Summary of Evidence to support the Indicator Score
· In the majority of the classrooms teachers made frequent use of strategies to elicit information about individual student understanding.

· When necessary, in the majority of the classrooms teachers made adjustments to the lesson to enhance understanding by groups of students.

· In the majority of the classrooms teachers constantly “took the pulse” of the class and monitored for engagement.



	Indicator 6:

Teacher adapts plans as needed.  (Differentiation of content, process, product; unexpected situation; teachable moment, etc.)
	  Indicator  Score 
11 points out of 12 total observations

91.67%
Met
	Summary of Evidence to support the Indicator Score
· In the majority of the classrooms teachers successfully made minor modifications to the lessons.

· In the majority of the classrooms teachers used a broad range of approaches to ensure student understanding.



	Domain 3:  Teacher-Student Engagement (Techniques and Strategies)

	Indicator 7:  

All students are actively engaged in meaningful tasks designed to challenge their thinking processes.


	  Indicator  Score
12 points out of 14 total observations

85.71%
Met
	Summary of Evidence to support the Indicator Score 
· In the majority of the classrooms the pacing of the lesson provides students the time needed to be engaged.

· In the majority of the classrooms materials and resources support the learning goals and require intellectual engagement as appropriate. 

	Indicator 8:  

All students are engaged by the use of questioning and discussion strategies that encourage higher order thinking rather than emphasis on recall.


	  Indicator  Score 

12 points out of 14 total observations

85.71%
Met


	Summary of Evidence to support the Indicator Score
· In the majority of the classrooms teachers made effective use of wait time.

· In the majority of the classrooms discussions enabled students to talk to one another without ongoing mediation by teachers.



	Indicator 9:

Teacher reinforces skills, processes, and procedures introduced through modeling, shaping, and student practice.
	  Indicator  Score 

14 points out of 14 total observations

100%
Met


	Summary of Evidence to support the Indicator Score (in complete sentences)

· When appropriate, all teachers modeled the process to be followed in the task.
· In all of the classrooms students were engaged in the learning task indicating that they understood what they were to do.



	Indicator 10:

All students effectively participate in a variety of groupings (whole group, small group, and independent) throughout the lesson
	  Indicator  Score 

10 points out of 14 total observations

71.43%
Met


	Summary of Evidence to support the Indicator Score
· In the majority of the classrooms instructional student groups were organized thoughtfully to maximize learning and build on student strengths.



	Domain 4: Classroom Management (for Teaching and Learning)

	       Indicator 11:

Teacher organizes instructional learning time to maximize student time on task.
	Indicator  Score 
12 points out of 12 total observations

100.00%
Met


	Summary of Evidence to support the Indicator Score
· In all of the classrooms teachers engaged each student to solve parts of problems.  All students were attentive for the majority of the time.

· In the all of the classrooms the pacing of lessons provided students the time needed to be intellectually engaged.
· In all of the classrooms students interacted with one another to solve problems posed in the lesson.



	Indicator 12:

Teacher establishes and manages classroom procedures and routines that promote learning.
	Indicator  Score 

12 points out of 12 total observations

100.00%
Met


	Summary of Evidence to support the Indicator Score
· In the all of the classrooms the teachers frequently monitored student behavior.  The teacher’s responses to student misbehavior were effective.

· In all of the classrooms student behavior was generally appropriate and teachers acknowledged good behavior.

· In all of the classrooms classroom routines functioned smoothly.



	Indicator 13:

Teacher uses space, equipment, and materials to support instruction including the use of technology to engage.
	Indicator  Score 
11 points out of 12 total observations

91.67%
Met
	Summary of Evidence to support the Indicator Score
· In the majority of the classrooms teachers and students made extensive use of available technology.

· The majority of the classrooms were safe and orderly.



	Indicator 14:

Teacher manages student behavior effectively which creates a learning environment of respect and rapport.
	Indicator  Score
11 points out of 12 total observations

91.67%
Met


	Summary of Evidence to support the Indicator Score
· In the majority of the classrooms the teacher’s responses to student incorrect responses respected the dignity of the students.

· In the majority of the classrooms there wass no disrespectful behavior among students.




Table 4
	Priority  SIG I Year 2 School Budget for Commodore John Rodgers Elem/Middle School , Tier II

	MSDE Fiscal Reviewer:  Geri Taylor Lawrence                                                                                                Monitoring Date:  October 23, 2012

	Total SIGI Year 2  Allocation:

$ 558,722
	School Budget Spent: 

$ 552,116
	Percent of School Budget Spent:  99%
	Spend Down Data as of: 

October 22, 2012

	Salaries & Wages
	Contractual Services
	Supplies & Materials
	Other

	*Budgeted: $ 409,452
	Budgeted: $ 96,050
	Budgeted: N/A
	Budgeted: N/A



	Encumbered:  $ 0
	Encumbered: $ 1,022
	Encumbered:  N/A
	Encumbered: N/A



	Spent (amount):  $ 405,636

Spent (%):      99 %
	Spent (amount): $ 95,028

Spent (%):    99  %
	Spent (amount): N/A

Spent (%):      N/A
	Spent: N/A

	1. How much of the school budget, based on the LEA’s approved application, has been expended to date (amount and %)?

BCPSS provided documentation that showed Commodore Rodgers has spent $ 552,116. This amount is 99 % of their approved SIG I year 2 budget. An additional amount of $ 1,022 has been encumbered. Expended amounts for fixed charges are included in the total spent. Funds were taken from fixed charges and added to salaries/wages.

	2. Is school spending consistent with budget timeline? If not, what steps are being taken to expend the funds as planned?

BCPSS indicated that the spending for Commodore is  on target with spending,

	3. What action steps or planned activities have not taken place that would impact the budget?

BCPSS explained all planned activities have taken place.

	4. Has a budget amendment been submitted?    If yes, what budget changes were requested for this school?

BCPSS indicated that Commodore John Rodgers will have no further amendments. 

	5. How often are school expenditures monitored by the LEA? Who monitors?

BCPSS provided documentation that showed that monitoring for Commodore occurred on 6/27, 8/28, 9/6, 9/28, 10/2, and 10/4, 2012. BCPSS explained that expenditures are monitored by the principal and data specialist. The Turnaround Business Manager meets with the principal to review expenses, encumbrances and barriers to spending.
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