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Title I School Improvement Grant (SIG):  The School Improvement Grant (SIG) Program, authorized under section 1003(g) of Title I of the Elementary and Secondary Act of 1965, provides funding through State educational agencies (SEAs) to local educational agencies (LEAs) with the lowest-achieving schools that have the greatest need for the funds and demonstrate the strongest commitment to use the funds to raise significantly the achievement of students.  The United States Department of Education (USDE) views the large infusion of Federal funds into the SIG program through the American Recovery and Reinvestment Act of 2009 (ARRA) as a historic opportunity to address one of the most intractable challenges for America’s education system: turning around or closing down our Nation’s persistently lowest-achieving schools.  USDE approved Maryland’s Flexibility Plan in May 2012 which included Maryland’s SIG I schools as Priority Schools.

Purpose of the SIG I Year 3 Monitoring and Fiscal Teams’  First Onsite Visit:   As approved by USDE, MSDE, through SIG Monitoring Teams, will conduct three onsite monitoring visits annually in each LEA that receives a school improvement grant to ensure that the LEA is implementing its intervention model fully and effectively in Maryland’s Tier I and Tier II schools.  As part of the SIG I Year 3 first onsite visit for school year 2012-2013, the SIG Team will interview members of the LEA Central Support Team which is the leadership body for planning, implementing, supporting, monitoring, and evaluating the LEA’s approved SIG Plan.  In addition to the interviews, the MSDE SIG Fiscal Team will monitor SIG I Year 2 budgets that include the LEA Budget, Consolidated Budget, and the individual SIG I schools’ budgets.
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Table 1  
	Section 4:      LEA Commitments and Capacity

            LEAs that accept 2009 Title I 1003(g) school improvement funds agree to establish a central support team to oversee the   implementation of the selected models in Tier I and Tier II schools as well as the strategies that the LEA will implement in Tier III schools. The Title I office must be represented on the Central Support Team. The team will coordinate the support, as well as monitor, and assess the progress for each of the identified schools. Complete the Table 4.A. Add rows as needed.

	Table 4.A       Turnaround Executive Committee for 2012-2013

	PGCPS shared the following changes in staff on the Turnaround Executive Committee for 2012-2013 school year:
· The committee meets once a month and is chaired by Dr. Duane Arbogast, who is now the Acting Deputy Superintendent of Academics for PGCPS.
· In addition to the main committee and subcommittees, the SIG I Turnaround Office has a staff of 6 members.  At the time of MSDE’s monitoring, the student support specialist in the Turnaround Office is vacant. 
· Mr. Douglass Anthony is the Acting Chief of Student Services on the committee.
· Ms. Glenda Willis is the new PBIS Coordinator on the committee.
· Ms. Stephanie Cochran is the new SIG Budget Liaison (Grants Management Financial Office) on the committee.



	a. How often will the LEA 1003g central support team meet?

PGCPS shared the following 2012-2013 change in its response to this question:

· The Turnaround Director and Research for Better Teaching (RBT – external partner) meet monthly to discuss issues at the SIG schools.  In addition, bi-monthly meetings with RBT staff and turnaround instructional staff and principals are also scheduled.



	b. How often will they report on their work and the work on Tier I, II and III schools to the Superintendent?
PGCPS shared the following 2012-2013 change in its response to this question:

· The LEA Superintendent is apprised monthly of the SIG I implementation progress by Dr. Duane Arbogast, Acting Deputy Superintendent of Academics in one-on-one meetings.
· The Turnaround Director met with the new Interim Superintendent in PGCPS  in early September to discuss the work of the turnaround office and schools in PGCPS.  He will begin attending the monthly turnaround executive committee meeting in October.


	How often will they report on their work and the work on Tier I, II and III schools to the Board of Education?

PGCPS shared the following 2012-2013 change in its response to this question:
· The Acting Deputy Superintendent of Academics, along with the Superintendent, will direct reporting information via 
the Turnaround Director to the PGCPS Board of Education on the progress of Tier II schools, including student academic achievement, teacher evaluations, and principals/assistant principals leadership development.  
Has the LEA 1003(g) central support team met prior to the submission of the grant application to review the individual school descriptions and to discuss how it will coordinate and manage the support, monitoring 
and assessment outlined in those plans? __X___ Yes _____ No

If no, briefly describe the plans for the central support team to begin work on the Tier I, II, and III schools?
Not applicable for SIG I Year 3 Monitoring by MSDE

What role has or will the LEA 1003(g) central support team play in the creation of annual goals for student achievement and annual review/assessment of progress based on these goals described in sections 2 and 3 
of this proposal?
PGCPS shared the following 2012-2013 change in its response to this question:
· PGCPS will set Key Performance Indicators for 2012-2013 for each school; “smart goals” will be set with a targeted increase of 10% being a realistic achievable increase.
What steps will the LEA take to ensure that the school improvement funds are utilized (1) in a timely way 

and (2) effectively and efficiently to support the required components of the selected intervention? 

Specifically, what assurances will the LEA make that schools and LEA support teams have access to these 

funds, even during annual rollover processes? How will the LEA support principals’ timely and effective 

use of these funds?

PGCPS shared the following 2012-2013 changes in its response to this question:
· The original 1003g yearly budget developed at the inception of the grant, did not meet the needs of the schools.  Due to the extensive amount of amendments processed over the past 2 years, a 100-day planning process was developed to allow for timelier spend down of funds and reduce the needs of future amendments.   The Turnaround Office Compliance Specialist worked closely with each school to develop a budget.  During the process, the compliance specialist collaborated with the assigned budget specialist to ensure all line items and explanations were consistent with the spirit of the grant and met appropriate guidelines.  [Programmatic amendments were created, when appropriate.]  The proposed SIG I, Year 3 budget was sent to MSDE for pre-approval.

· Based on MSDE’s SIG I criteria rating scores for Year 3 renewal, PGCPS was placed on a Targeted Corrective Action Plan for SIG I, Year 3 Renewal.

· PGCPS developed the following actions in its SIG I Targeted Corrective Action Plan:
1. To monitor the spend-down of the grant, monthly SIG Budget meetings will occur, facilitated by the district’s Chief Financial Officer.
2. Danielle Curtis, Cynthia Moore, and Myra Grzeskiewicz from the Grants Management Financial Office and the Turnaround Office will collaborate to provide monthly statements for each SIG school and the turnaround office to advise of remaining balances.
3. The Chief Financial Officer (CFO) has reorganized his division to provide an additional layer of support for all grants within the district.  The CFO has aligned budget analysts and accountants into one unit that will report to the Director of Finance and Treasury Operations.  Stephanie Cochran was assigned as a budget liaison to assist with spend-down and other budget monitoring.
4. The 1003g SIG application has been revised and updated to more accurately reflect current initiatives in the schools.

Within this proposal, the LEA identified actions taken or in the planning to support individual Tier I and Tier II schools’ implementation of the selected interventions. Looking across the commitments made for the schools, and considering
 as well the strategies selected by the LEA for identified Tier III schools, what additional actions will the LEA take to 

 ensure that the selected interventions are implemented as designed and to make the other changes such as: 
· (1) realignment of other resources; 
· (2) removal of expectations that might run counter to the approach outlined in the selected intervention; 
· (3) timely modification of practices and policies (those anticipated ahead of time and those that will emerge during implementation); and 
· (4) engaging in reflective and sustained, collaborative conversation and planning to ensure that improvement efforts can be sustained once this funding ends? 
Realignment of other resources for the 2012-2013 school year: 

· PGCPS increased the partnership with the Research for Better Teaching Organization to support SIG I schools.  Phase Two of the partnership (2012-2013) includes the following:
· On-site presentation (Studying Skillful Teaching Content) – 20 days per school;
· Planning with School Leaders (6 days on-site per school);
· Leadership Support & Coaching Seminars  (10 days);
· On-site Leadership Support & Coaching     (10 days); and
· District Development & Sustainability Planning (10 days).
· To assist the SIG I schools in its Family Engagement Activities, PGCPS continues to partner with the Mid Atlantic Equity Consortium, Inc.

· PGCPS continues to partner with MSDE’s Breakthrough Center to provide services for both district and schools.

· PGCPS  has contracted with the Maryland Center for Inclusive Education (MCIE) to provide (1) technical 
assistance  and professional development in the four SIG I schools; (2) consultation to build the instructional and leadership capacity of the special education department chair; and (3) administrative support for scheduling students and staff for natural proportions and efficient staffing.
· The Chief Financial Officer (CFO) has reorganized his division to provide an additional layer of support for all grants within the district.  A budget liaison was hired (Stephanie Cochran) to assist with spend-down and 
other budget monitoring.
Removal of expectations that might run counter to the approach outlined in the selected intervention for the 2012-2013 

school  year: 

· PGCPS has provided more enhanced and targeted support between the system’s Human Resources Department
 and the Turnaround Office.  For 2012-2013, the turnaround schools received no “forced placements” and were able to successfully complete a number of administrative transfers.

Timely modification of practices and policies (those anticipated ahead of time and those that will emerge during implementation) for the 2012-2013 school year:
· PGCPS extended the instructional day (by 40 minutes) for all middle schools this year.  Each turnaround school was allowed to adapt its master schedule to incorporate a variety of extra activities to include remediation, enrichment, advisory period, etc. 

· Turnaround schools do not share buses with high school students (a new trend in PGCPS this year).  We were exempt from this practice.

· All SIG I schools will continue to implement extended learning programs.  All programs will begin by October 2012.  ELO Program Descriptions will be forwarded to MSDE by October 15, 2012.

What are the major challenges to full and effective implementation of all components of the SIG grant 
that the LEA 1003 (g) central support team has identified and how will the team address these challenges 
in the early phases of the work?
PGCPS shared the following 2012-2013 changes in its response to this question:
· PGCPS anticipates lesser challenges this year to the full and effective implementation of all components of the
    1003(g) grant. 
· With the implementation of a longer school day for students, transportation has been the major challenge.



    Table  2
	Priority SIG I Year 2 LEA ARRA Budget                                     LEA: Prince George’s County Public Schools

	MSDE Fiscal Reviewer:  Geri Taylor Lawrence                                                                Monitoring Date:  October 16, 2012

	SIG I Year 2  LEA Allocation:    $ 3,053,061
	LEA Budget Spent: 

$ 1,110,668
	Percent of LEA Budget Spent:      36 %
	Spend Down Data as of: 

October 15, 2012

	Salaries & Wages
	Contractual Services
	Supplies & Materials
	Other

	*Budgeted: $1,700,761
	*Budgeted: $772,988
	*Budgeted: $ 24,000
	*Budgeted:   Travel: $39,710

Registration: $ 25,000
Dues & Subscriptions: $5,000

	Encumbered: $ 0
	Encumbered: $ 0
	Encumbered: $ 0
	Encumbered: Travel:  $ 35

Registration:  $ 0

Dues & Subscriptions: $0

	Spent (amount): $ 465,909

Spent (%):    24 %
	Spent (amount):$412,317

Spent (%):    54 %
	Spent (amount): $ 3,384

Spent (%):   38  %
	Spent: Travel: $ 25,516              (64 %)

Registration: $ 23,240                (93%)

Dues & Subscriptions: $ 0        (0 %)

	1. How much of the LEA SIG I 1003(g) ARRA budget, based on your system’s approved application, has been expended to date (amount and percent)? 
PGCPS provided documentation that the LEA has spent $ 1,110,668. This is 36% of their ARRA SIG I Year 2 budget.  An additional $ 35.00 has been encumbered. Expended amounts for fixed charges are included in the total spent.

	2. Is the LEA spending consistent with budget timeline? If not, what steps are being taken to expend the funds as planned?

PGCPS indicated spending for the LEA budget is not consistent with the timeline and an amendment is needed.

	3. What action steps or planned activities have not taken place that would impact the LEA budget?

PGCPS explained that the incentive payout for teachers will be done in October 2012. Under materials the professional resource books have not be purchased to date. Contract services are being paid slowly for Reach for Better Teacher because the invoices are coming in slowly.

	4. Has a budget amendment been submitted? If yes, what budget changes were requested for the LEA?

PGCPS indicated that an amendment will be forth coming in early November 2012.

	5. How often are LEA expenditures monitored? Who monitors?
PGCPS indicated that monitoring for the LEA budget was conducted on June 27, 2012.  PGCPS explained that quarterly spend down meetings have been changed to monthly meetings and will begin on October 22, 2012. These meetings are held to discuss the activities and spending of the LEA budget. Stakeholders in attendance at these meetings are Turnaround Director, Turnaround Budget Specialist, Director of School Leadership and staff from Budget Management Services. 


* Amounts changed to reflect an amendment

Table  3
	Priority SIG I LEA Budget          (Title I Part A, 3 year grant)               LEA: Prince George’s County Public Schools

	MSDE Fiscal Reviewer:  Geri Taylor Lawrence                                                         Monitoring Date: October 16, 2012

	Total SIG I LEA Allocation:

$ 1,013,134


	LEA Budget Spent: 

Amount- $ 518,778

Percentage-  51 %
	Spend Down Data as of: 

October 15, 2012

	Salaries & Wages
	Fixed Charges

	*Budgeted: $ 831,070
	*Budgeted: $ 182,064

	Spent (amount): $ 338,789

Spent (%) :     41% 
	Spent (amount): $ 105,271

Spent (%) :  58  %

	1. How much of the LEA SIG I 1003(g) Title I Part A,(3 year grant) budget has been expended to date (amount and %)?

PGCPS provided documentation that indicated that the LEA has spent $ 518,778. This amount is 51% of the LEA Title I Part A 3 year budget. 

	2. Is the LEA spending consistent with budget timeline? If not, what steps are being taken to expend the funds as planned?

PGCPS indicated that spending for the LEA budget is not consistent with the budget timeline; however an amendment will be submitted. 



	3. What action steps or planned activities have not taken place that would impact the LEA Title I Part A (3 year) budget?

PGCPS explained that part of the incentive funds were realigned for the student advocate positions and the remainder of the incentive funds are being spent as indicated in the plan.

	4. Has a budget amendment been submitted? If yes, what budget changes were requested for the LEA?

PGCPS indicated that an amendment will be submitted in November 2012 to cover the salaries of the student advocate positions.



	5. How often are LEA expenditures monitored? Who monitors?
PGCPS indicated that monitoring for the LEA budget was conducted on June 27, 2012.  PGCPS explained that quarterly spend down meetings have been changed to have monthly meetings and will begin on October 22, 2012. These meetings are held to discuss the activities and spending of the LEA budget. Stakeholders in attendance at these meetings are Turnaround Director, Turnaround Budget Specialist, Director of School Leadership and staff from Budget Management Services. 




 *Amounts changed to reflect an amendment

   Table  4
	Priority SIG I Year 2 Consolidated Budget                                   LEA: Prince George’s Public Schools

	MSDE Fiscal Reviewer:  Geri Taylor Lawrence                                              Monitoring Date: October 16, 2012

	SIG 1003(g) ARRA
	SIG 1003(g) Title I, Part A

	Total Allocation
	$ 6,564,895
	Total Allocation
	$ 1,013,134

	Amount Spent
	$ 3,660,921
	Amount Spent
	$ 518,778

	Percent Spent
	56 %
	Percent Spent
	51%

	Amount Encumbered
	$ 57,668
	Amount Encumbered
	$ 0

	Spend Down Data as of :
	October 15, 2012
	Spend Down Data as of :
	October 15, 2012


Division of Student, Family, and School Support                             February 23, 2011
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