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· Drew Freeman Middle School;
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· Thurgood Marshall Middle School.




Title I School Improvement Grant (SIG) I, FY 2009:  

The School Improvement Grant (SIG) Program, FY 2009, authorized under section 1003(g) of Title I of the Elementary and Secondary Act of 1965, provides funding through State educational agencies (SEAs) to local educational agencies (LEAs) with the lowest-achieving schools that have the greatest need for the funds and demonstrate the strongest commitment to use the funds to raise significantly the achievement of students.  The United States Department of Education (USDE) views the large infusion of Federal funds into the SIG program through the American Recovery and Reinvestment Act of 2009 (ARRA) as a historic opportunity to address one of the most intractable challenges for America’s education system: turning around or closing down our Nation’s persistently lowest-achieving schools.  USDE approved Maryland’s Flexibility Plan in May 2012 which included Maryland’s SIG I schools as Priority Schools.

Purpose of the Priority SIG I Year 3 Monitoring Teams’ Second Onsite Visit:  
As approved by USDE, MSDE, through SIG Monitoring Teams, will conduct three onsite monitoring visits annually in each LEA that receives a School Improvement Grant to ensure that the LEA is implementing its intervention model fully and effectively in Maryland’s Tier I and Tier II schools. The purpose of the SIG I Year 2 Teams second onsite visit is to review documentation that substantiates the LEA’s implementation, both programmatic and fiscal, of its SIG I Grant, as approved by MSDE.  Once all documentation provided by the LEA has been reviewed, SIG I Year 3 Monitoring Teams will determine a level of implementation for each section/component/strategy/action that consists of being MET, PARTIALLY MET, or NOT MET.  For areas that are MET in this feedback, MSDE will continue to monitor sustainability of the level of implementation.  Based on the SIG I Year 3 Teams’ Onsite Visit Feedback, MSDE expects the LEA to review and analyze the feedback and make adjustments to its approved SIG I application through the system’s internal controls and submission of programmatic and fiscal amendments to MSDE.
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	TABLE 1: Section 4—LEA Commitments and Capacity by Prince George’s County Public Schools
MSDE SIG I Year 3 Monitoring Team :  Jim Newkirk                                                                                                         Monitoring Date:  February 28, 2013

	Table  4.A:    PGCPS Central Support Team                                                                                                               Level of Implementation:   MET
· The Central Support Team is called the Turnaround Executive Committee and is chaired by Dr. Duane Arbogast who is now Acting Deputy Superintendent of Academics.

	a. How often will the LEA 1003(g)  central  support  team meet?                                Level of Implementation:  MET
· The Turnaround Executive Committee meets monthly to discuss findings from quarterly monitoring tools and other turnaround strategies as requested by the Turnaround Director.
· The Turnaround Director and the external partner Research for Better Teaching (RBT) meet monthly to discuss issues at the SIG schools.  In addition, bi-monthly meetings with RBT staff and turnaround instructional staff and principals are also scheduled.
· The Turnaround Director (TD) met with the Area 2 Assistant Superintendent to provide support for schools within the area structure.  The TD met with this Assistant Superintendent on August 30, 2012 and January 23, 2013.  The TD participates in bi-weekly meeting with the Assistant Superintendent and the Instructional Directors (ID).
· The Area 2 Assistant Superintendent held meetings with the TD and ID on December 19, 2012 and February 22, 2013 to discuss the Turnaround implementation in PGCPS.


	b. How often will they report on their work and the work on Tier I, II, and III                                        Level of Implementation:  MET
schools to the Superintendent? 
· PGCPS Interim Superintendent is apprised monthly of the SIG I implementation progress by the Acting Deputy Superintendent of Academics.
· The Turnaround Director met with the Interim Superintendent on September 5, 2012 to discuss Turnaround in PGCPS.


	c. 
	c. How often will they report on their work and the work on               Level of Implementation: PARTIALLY MET

Tier I, II, and III schools to the Board of Education?

· There is a presentation schedule for March 21, 2013 which will include a video of essential SIG stakeholders speaking to the Journey in Turnaround.  Stakeholders’ discussions focus on the following questions:
1. What supports have you gotten at your school?  (students, staff, parents)
2. What is the impact of partnerships?  (staff and administrators)

3. Is the school different than what you expected?  (students and parents)

4. How has your teaching changed?  (staff and administrators)

5. What do you need to continue this work?  (staff and administrators)



	d. 
	d. Has the LEA 1003(g) central support team met prior to the submission of the grant application to review the individual school descriptions and to discuss how it will coordinate and manage the support, monitoring and assessment outlined in those plans? ___ Yes _____ No

If no, briefly describe the plans for the central support team to begin work on the Tier I, II, and III schools?

	
	This section is not applicable for SIG I Year 3.

	e. 
	e. What role has or will the LEA 1003(g) central support team play in the              Level of Implementation:  MET
creation of annual goals for student achievement and annual review/
assessment of progress based on these goals described in sections

2 and 3 of this proposal?  
· Prince George’s set new annual goals for student achievement and annual review/assessment of progress based of MSDE’s new School Progress Index (SPI).


	f. 
	f. What steps will the LEA take to ensure that the school                                         Level of Implementation:     MET
improvement  funds are utilized (1) in a timely way and 
(2) effectively and efficiently to support the required 
components of the selected intervention? Specifically, 
what assurances will the LEA make that schools and 
LEA support teams have access to these funds, even 
during annual rollover processes? How will the LEA 
support principals’ timely and effective use of these funds?
· PGCPS submitted monthly spend-down reports to MSDE per the Corrective Action Plan.
· PGCPS held monthly spend-down meetings with key divisions (turnaround office, budget and finance, accounts payable, purchasing, academics, and grants’ management).  Meetings were held October 22, 2012, December 17, 2012, and January 28, 2013.
· There was a Grant-Core Meeting held on January 16, 2013.


	g. msd
	g. Within this proposal, the LEA identified actions taken or in the planning              Level of Implementation:  MET
to support individual Tier I and Tier II schools’ implementation of the 
selected interventions. Looking across the commitments made for the 
schools, and considering as well the strategies selected by the LEA for 
identified Tier III schools, what additional actions will the LEA take to 
ensure that the selected interventions are implemented as designed and 
to make the other changes such as: (1) realignment of other resources; 
(2) removal of expectations that might run counter to the approach outlined 
in the selected intervention; (3) timely modification of practices and policies 
(those anticipated ahead of time and those that will emerge during implementation); 
and (4) engaging in reflective and sustained, collaborative conversation and planning 
to ensure that improvement efforts can be sustained once this funding ends? 
· There has been much discussion about sustainability within the school district.
· PGCPS has committed district funds to sustain work in school year 2013-2014 for its SIG I schools.
· In addition, three of the SIG I schools (Benjamin Stoddert, Drew Freeman, and G. James Gholson Middle Schools are Title I schools during 2013-2014 school year and qualify for 20% of PGCPS’ Title I, Part A Grant Allocation for FY 2014 to support sustainability.
· The Turnaround Principals have been invited to participate in recruitment tours to hire staff for their schools.


	h. 
	h. What are the major challenges to full and effective                    Level of Implementation:  NOT APPLICABLE
implementation of all components of the SIG grant 
that the LEA 1003 (g) central support team has identified 
and how will the team address these challenges in the 
early phases of the work?

· According to the Turnaround Director, the Office of Human Resources has done a phenomenal job supporting schools; however, human capital is an area of growth as we continue to recruit and retain highly effective staff.  The Turnaround Principals have been provided the opportunity to participate in recruiting trips to hire for their schools. This is the second year in which principals have been afforded this opportunity.




	TABLE 2:    
Levels of Implementation

At-a-Glance on the

Requirements for the

Turnaround Intervention Model in 

PGCPS’ SIG I Schools for 

2010-2011

 2011-2012
2012-2013
	Drew Freeman Middle School

Requirement Level of Implementation

Met

Partially Met 

Not Met
	G. James Gholson Middle School

Requirement Level of Implementation

Met

Partially Met

Not Met
	Benjamin Stoddert Middle School

Requirement Level of Implementation

Met

Partially Met

Not Met
	Thurgood Marshall Middle School

Requirement Level of Implementation

Met

Partially Met

Not Met

	
	SIG I Year 1
	SIG I Year 2
	SIG 1

Year 3
	SIG I Year 1
	SIG I Year 2
	SIG 1

Year 3
	SIG I 

Year 1
	SIG I 

Year 2
	SIG 1

Year 3
	SIG I 

Year 1
	SIG I 

Year 2
	SIG 1

Year 3

	1 Replace the principal and grant the principal sufficient operational flexibility 
	Partially

Met
	Partially

Met
	Met
	Partially

Met
	Met
	Met
	Partially

Met
	Partially

Met
	Met
	 Partially

Met
	Partially

Met
	Met

	2 Screen all existing staff and rehire no more than 50 percent; and select new staff
	Partially

Met
	Partially

Met
	Met
	Met
	Met
	Met
	 Partially

Met
	Met
	Met
	 Partially

Met
	Met
	Partially

Met

	3 Implement such strategies as financial incentives, increased opportunities for promotion and career growth
	Partially

Met
	Partially

Met
	Met
	Met
	Partially

Met
	Met
	Partially

Met
	Partially

Met
	Met
	 Partially

Met
	Met
	Met

	4 Provide staff with ongoing, high-quality, job-embedded professional development that is aligned with the school’s comprehensive instructional program 
	Met
	Partially

Met
	Met
	Met
	Partially

Met
	Met
	 Partially

Met
	 Partially

Met
	Met
	Met
	Partially

Met
	Met

	5 Adopt a new governance structure


	Partially

Met
	Partially

Met
	Met
	Partially

Met
	Met
	Met
	Partially

Met
	Partially

Met
	Met
	 Partially

Met
	 Partially

Met
	Met

	6 Use data to identify and implement an instructional program that is research-based and “vertically aligned” 
	Partially

Met
	Partially

Met
	Partially Met
	Partially

Met
	Partially

Met
	Partially Met
	Met
	Partially

Met
	 Met
	Partially

Met
	Partially

Met
	 Met

	7 Promote the continuous use of student data (such as from formative, interim, and summative assessments) to inform and differentiate instruction 
	Partially

Met
	Met
	Met
	Partially

Met
	Met
	Partially Met
	 Partially

Met
	 Partially

Met
	Met
	Partially

Met
	Partially

Met
	Met

	8  Establish schedules and implement strategies that provide increased learning time 
	Partially

Met
	Partially

Met
	Met
	Partially

Met
	Partially

Met
	Met
	Partially

Met
	Partially

Met
	Met
	Partially

Met
	Partially

Met
	Met

	9 Provide appropriate social-emotional and community-oriented services and supports for students
	Partially

Met
	Met
	Met
	Partially

Met
	Partially

Met
	Met
	Not

Met
	 Partially

Met


	Met
	Partially

Met
	Partially

Met
	Met


	TABLE 3:  School Name:   Drew Freeman Middle School
	Date:  Feb. 20-21, 2013

	LEA:  Prince George’s County Public Schools
	SIG Team: Sally Dorman, Monica Taylor, and            

                   Tina McKnight

	Requirements
	Description
	Requirement Level of Implementation
	Insufficient Evidence by Component
and Action Item


	1
	Replace the principal and grant the principal sufficient operational flexibility (including in staffing, calendars/time, and budgeting) to implement fully a comprehensive approach in order to substantially improve student achievement outcomes and increase high school graduation rates 
	Met
	

	2
	Use locally adopted competencies to measure the effectiveness of staff who can work within the turnaround environment to meet the needs of students

(A)  Screen all existing staff and rehire no more than 50 percent; and (B)  Select new staff
	Met
	

	3
	Implement such strategies as financial incentives, increased opportunities for promotion and career growth, and more flexible work conditions that are designed to recruit, place, and retain staff with the skills necessary to meet the needs of the students in the turnaround school
	Met
	

	4
	Provide staff with ongoing, high-quality, job-embedded professional development that is aligned with the school’s comprehensive instructional program and designed with school staff to ensure that they are equipped to facilitate effective teaching and learning and have the capacity to successfully implement school reform strategies
	Met
	

	5
	Adopt a new governance structure, which may include, but is not limited to, requiring the school to report to a new “turnaround office” in the LEA or SEA, hire a “turnaround leader” who reports directly to the Superintendent or Chief Academic Officer, or enter into a multi-year contract with the LEA or SEA to obtain added flexibility in exchange for greater accountability
	Met
	

	6
	Use data to identify and implement an instructional program that is research-based and “vertically aligned” from one grade to the next as well as aligned with State academic standards


	Partially

Met
	6d. There is no evidence of KEMS/KEA implementation and support to staff on this year.  The school staff reports that there is no support for this program and it is not being used.  It was an initial training program.

6g.There was no self-assessment or site plan for AVID for this school year.  The school staff reports it is being implemented and there were class rosters presented.   The coach left shortly after the beginning of the school year and the self-assessment and site plan were not turned in.

	7
	Promote the continuous use of student data (such as from formative, interim, and summative assessments) to inform and differentiate instruction in order to meet the academic needs of individual students


	Met
	

	8
	Establish schedules and implement strategies that provide increased learning time
	Met
	

	9
	Provide appropriate social-emotional and community-oriented services and supports for students


	Met
	


	TABLE 4:  School Name:   G. James Gholson Middle School 
	Date:  Feb. 5-6, 2013

	LEA:   Prince George’s County Public Schools
	SIG Team: Kristine Angelis, Paula Isett, Monica Taylor

	Requirements
	Description
	Requirement Level of Implementation
	Insufficient Evidence by Component and Action Item


	1
	Replace the principal and grant the principal sufficient operational flexibility (including in staffing, calendars/time, and budgeting) to implement fully a comprehensive approach in order to substantially improve student achievement outcomes and increase high school graduation rates 
	Met
	

	2
	Use locally adopted competencies to measure the effectiveness of staff who can work within the turnaround environment to meet the needs of students

(A)  Screen all existing staff and rehire no more than 50 percent; and (B)  Select new staff
	Met
	

	3
	Implement such strategies as financial incentives, increased opportunities for promotion and career growth, and more flexible work conditions that are designed to recruit, place, and retain staff with the skills necessary to meet the needs of the students in the turnaround school
	Met
	

	4
	Provide staff with ongoing, high-quality, job-embedded professional development that is aligned with the school’s comprehensive instructional program and designed with school staff to ensure that they are equipped to facilitate effective teaching and learning and have the capacity to successfully implement school reform strategies
	Met
	

	5
	Adopt a new governance structure, which may include, but is not limited to, requiring the school to report to a new “turnaround office” in the LEA or SEA, hire a “turnaround leader” who reports directly to the Superintendent or Chief Academic Officer, or enter into a multi-year contract with the LEA or SEA to obtain added flexibility in exchange for greater accountability
	Met
	

	6
	Use data to identify and implement an instructional program that is research-based and “vertically aligned” from one grade to the next as well as aligned with State academic standards
	Partially Met
	· 6h No evidence of college visits scheduled

· 6c No evidence of purchase of materials to support AVID projects and classroom materials

· 6c No record of teacher/observer feedback or personal goals established by teachers for implementation

	7
	Promote the continuous use of student data (such as from formative, interim, and summative assessments) to inform and differentiate instruction in order to meet the academic needs of individual students

	Partially Met
	· 7e No evidence of ongoing collaboration with special education teachers

· 7e No evidence of data analysis and specialized instruction monitored

· 7f No evidence of teachers receiving this quarterly data to determine student language proficiency

	8
	Establish schedules and implement strategies that provide increased learning time

	Met
	

	9
	Provide appropriate social-emotional and community-oriented services and supports for students

	Met
	


	TABLE 5:  School Name:   Benjamin Stoddert Middle School
	Date:  Feb. 7-8, 2013

	LEA:  Prince George’s County Public Schools
	SIG Team: Robert Murphy, Young-chan Han,   

                   Nola Cromer    

	Requirements
	Description
	Requirement Level of Implementation
	Insufficient Evidence by Component

and Action Item


	1
	Replace the principal and grant the principal sufficient operational flexibility (including in staffing, calendars/time, and budgeting) to implement fully a comprehensive approach in order to substantially improve student achievement outcomes and increase high school graduation rates 
	Met
	

	2
	Use locally adopted competencies to measure the effectiveness of staff who can work within the turnaround environment to meet the needs of students

(A)  Screen all existing staff and rehire no more than 50 percent; and (B)  Select new staff
	Met
	

	3
	Implement such strategies as financial incentives, increased opportunities for promotion and career growth, and more flexible work conditions that are designed to recruit, place, and retain staff with the skills necessary to meet the needs of the students in the turnaround school
	Met
	

	4
	Provide staff with ongoing, high-quality, job-embedded professional development that is aligned with the school’s comprehensive instructional program and designed with school staff to ensure that they are equipped to facilitate effective teaching and learning and have the capacity to successfully implement school reform strategies
	Met
	

	5
	Adopt a new governance structure, which may include, but is not limited to, requiring the school to report to a new “turnaround office” in the LEA or SEA, hire a “turnaround leader” who reports directly to the Superintendent or Chief Academic Officer, or enter into a multi-year contract with the LEA or SEA to obtain added flexibility in exchange for greater accountability
	Met
	

	6
	Use data to identify and implement an instructional program that is research-based and “vertically aligned” from one grade to the next as well as aligned with State academic standards.
	Met
	

	7
	Promote the continuous use of student data (such as from formative, interim, and summative assessments) to inform and differentiate instruction in order to meet the academic needs of individual students


	Met
	

	8
	Establish schedules and implement strategies that provide increased learning time
	Met
	

	9
	Provide appropriate social-emotional and community-oriented services and supports for students


	Met
	


	TABLE 6:  School Name:   Thurgood Marshall Middle School
	Date:  Feb. 25-26, 2013

	LEA:  Prince George’s County Public Schools
	SIG Team: Robert Murphy, Vanessa Diggs,   

                   Nola Cromer    

	Requirements
	Description
	Requirement Level of Implementation
	Insufficient Evidence by Component

and Action Item


	1
	Replace the principal and grant the principal sufficient operational flexibility (including in staffing, calendars/time, and budgeting) to implement fully a comprehensive approach in order to substantially improve student achievement outcomes and increase high school graduation rates 
	Met
	

	2
	Use locally adopted competencies to measure the effectiveness of staff who can work within the turnaround environment to meet the needs of students

(A)  Screen all existing staff and rehire no more than 50 percent; and (B)  Select new staff
	Partially

Met
	2.a  Provided no evidence the committee included measures of student achievement when interviewing teachers.

	3
	Implement such strategies as financial incentives, increased opportunities for promotion and career growth, and more flexible work conditions that are designed to recruit, place, and retain staff with the skills necessary to meet the needs of the students in the turnaround school
	Met
	

	4
	Provide staff with ongoing, high-quality, job-embedded professional development that is aligned with the school’s comprehensive instructional program and designed with school staff to ensure that they are equipped to facilitate effective teaching and learning and have the capacity to successfully implement school reform strategies
	Met
	

	5
	Adopt a new governance structure, which may include, but is not limited to, requiring the school to report to a new “turnaround office” in the LEA or SEA, hire a “turnaround leader” who reports directly to the Superintendent or Chief Academic Officer, or enter into a multi-year contract with the LEA or SEA to obtain added flexibility in exchange for greater accountability
	Met
	

	6
	Use data to identify and implement an instructional program that is research-based and “vertically aligned” from one grade to the next as well as aligned with State academic standards


	Met
	

	7
	Promote the continuous use of student data (such as from formative, interim, and summative assessments) to inform and differentiate instruction in order to meet the academic needs of individual students


	Met
	

	8
	Establish schedules and implement strategies that provide increased learning time
	Met
	

	9
	Provide appropriate social-emotional and community-oriented services and supports for students


	Met
	


	TABLE 7: Priority SIG I Year 3 School Budget for Benjamin Stoddert Middle School , Tier II

	MSDE Fiscal Reviewer:  Geri Taylor Lawrence                                                                                              Monitoring Date:  February 28, 2013

	Total SIG I Year 3  Allocation:

$ 953,012
	School Budget Spent: 
$ 334,103
	Percent of School Budget Spent: 35%
	Spend Down Data as of: 
February 26, 2013

	Salaries & Wages
	Contractual Services
	Supplies & Materials
	Other

	Budgeted: $ 582,150
	Budgeted: $ 103,200
	Budgeted: $ 48,500
	Budgeted: 

Travel:  $ 31,030
Registration& Membership Fees:  $ 19,750
Equipment: $10,200

	Encumbered:  $ 0
	Encumbered: $ 2,045
	Encumbered:  $ 388
	Encumbered & Spent: 

Encumbered Travel:  $  1,476     (Spent: $  604)                Encumbered Fees:  $  1,830     ( Spent: $6,237  )   Encumbered  Equipment: $  3,458 (Spent $2,149)      

	Spent (amount):  $ 231,316
Spent (%):  40  %
	Spent (amount): $ 7,214
Spent (%):  7  %
	Spent (amount): $ 14,523
Spent (%):  30  %
	Travel Spent:   (2 %)

Registration & Membership Fees Spent:  (32 %)

Equipment:  (    21 %)

	1. How much of the school budget, based on the LEA’s approved application, has been expended to date (amount and %)?
PGCPS provided documentation that showed Benjamin Stoddert has spent $ 334,103. This amount is 35% of their approved SIG I year 3 budget. An additional amount of $ 9,197 has been encumbered. Expended amounts for fixed charges are included in the total spent.

	2. Is school spending consistent with budget timeline? If not, what steps are being taken to expend the funds as planned?

PGCPS indicated that spending for Benjamin Stoddert is not consistent with the timeline. Turnaround Office staff is working with the school to expend funds in the categories loaded.

	3. What action steps or planned activities have not taken place that would impact the budget?

PGCPS indicated that conferences have not taken place but they are scheduled.  Supplies and materials are being ordered slowly. These two categories have large amounts.

	4. Has a budget amendment been submitted?    If yes, what budget changes were requested for this school?

PGCPS indicated that Benjamin Stoddert is included in the amendment that was submitted to MSDE on February 20, 2013. Benjamin Stoddert will be getting additional funds for Avid.

	5. How often are school expenditures monitored by the LEA? Who monitors? 
PGCPS provided documentation that showed that monitoring was conducted on November 14, 2012.  Documentation showed budget email correspondence with the school on Nov.2, Nov. 9, 2012; and Jan. 8, Jan 9, Jan. 23 and Feb. 11, 2013.  PGCPS explained that the Compliance Specialist/Program Coordinator works directly with schools to encourage timely spending of funds. The Compliance Specialist sends to schools a Quarterly Budget Blast. This document outlines the funds that are allocated and spent in the budget categories directly under the schools control. Schools are requested to concentrate on immediately spending in the categories that have a large unspent balance.


	TABLE 8:    Priority SIG I Year 3 School Budget for Drew Freeman Middle School,  Tier II  

	MSDE Fiscal  Reviewer:  Geri Taylor Lawrence                                                                                              Monitoring Date:  February 28, 2013

	Total SIG I Year 3 Allocation:

$ 953,012
	School Budget Spent: 
$ 300,271
	Percent of School Budget Spent:
32%
	Spend Down Data as of: 
February 26, 2013

	Salaries & Wages
	Contractual Services
	Supplies & Materials
	Other

	Budgeted: $ 574,150
	Budgeted: $ 116,600
	Budgeted: $ 48,470
	Budgeted:
Travel: $34,500
    Registration& Membership Fees:  $ 21,750

	Encumbered:  $ 0
	Encumbered: $ 0
	Encumbered: $ 716
	Encumbered & Spent:

 Encumbered Travel: $ 0  (Spent: $  )    0    

Encumbered Fees: $   1,436   (Spent $  5,552  )           

	Spent (amount): $ 206,432
Spent (%):    36 %
	Spent (amount): $ 24,977
Spent (%):   21  %
	Spent (amount): $ 3,065
Spent (%):  6 %
	Travel Spent:  (0 %)

Registration & Membership Fees Spent: (26 %)

	1. How much of the school budget, based on the LEA’s approved application, has been expended to date (amount and %)?

PGCPS provided documentation that showed Drew Freeman has spent $ 300,271. This amount is 32% of their approved SIG I year 3 budget. An additional amount of $ 2,152 has been encumbered. Expended amounts for fixed charges are included in the total spent.

	2. Is school spending consistent with budget timeline? If not, what steps are being taken to expend the funds as planned?

PGCPS indicated that Drew Freeman is off target with their spending.  Turnaround Office staff will be meeting with school leadership to discuss expending  funds in the categories loaded.

	3. What action steps or planned activities have not taken place that would impact the budget?

PGCPS indicated that conferences have not taken place but are scheduled.  Supplies and materials are being ordered slowly.  The school just began conducting the after school workshops in which teachers will be paid a stipends for attendance. These categories have substantial amounts of unspent funds. 

	4. Has a budget amendment been submitted?    If yes, what budget changes were requested for this school?

               PGCPS indicated that Drew Freeman is included in the amendment that was submitted to MSDE on February 20, 2013. Drew Freeman will be 

               getting additional funds for Avid. The amendment will add $3,000 in contracted services for instructional services.

	5. How often are school expenditures monitored by the LEA? Who monitors?

PGCPS provided documentation that showed budget email correspondence with the school on Nov. 2, Nov.8, Nov.15, 2012; Jan. 9,and  Feb. 12, 2013.   PGCPS explained that the Compliance Specialist/Program Coordinator works directly with schools to encourage timely spending of funds. The Compliance Specialist sends to schools a Quarterly Budget Blast. This document outlines the funds that are allocated and spent in the budget categories directly under the schools control. Schools are requested to concentrate on immediately spending in the categories that have a large unspent balance.



	TABLE 9:     Priority SIG I Year 3 School Budget for G. James Gholson Middle School, Tier II

	MSDE Fiscal Reviewer:  Geri Taylor Lawrence                                                                                               Monitoring Date:  February 28, 2013

	Total SIG I Year 3 Allocation:

$ 1,010,978
	School Budget Spent: 
$ 320,306
	Percent of School Budget Spent:  32%
	Spend Down Data as of: 
February 26, 2013

	Salaries & Wages
	Contractual Services
	Supplies & Materials
	Other

	Budgeted: $ 634,300
	Budgeted: $ 109,400
	Budgeted: $ 39,203
	Budgeted:

Travel:  $ 34,750
Registration & Membership Fees:  $20,750


	Encumbered: $ 0
	Encumbered: $ 0
	Encumbered: $ 850
	Encumbered & Spent: 

Encumbered Travel: $  0     (Spent: $ 0    )

Encumbered Fees: $  885   (Spent: $ 5,352  )  

   

	Spent (amount): $ 213,515
Spent (%):   34  %
	Spent (amount): $ 15,878
Spent (%):  15  %
	Spent (amount): $ 11,553
Spent (%):  29  %
	Travel Spent:  (0 %)

Registration & Membership Fees   Spent: (4 %)

	1. How much of the school budget, based on the LEA’s approved application, has been expended to date (amount and %)?

PGCPS provided documentation that showed Gholson has spent $ 320,306. This amount is 32% of their approved SIG I year 3 budget. An additional amount of $ 850 has been encumbered. Expended amounts for fixed charges are included in the total spent.

	2. Is school spending consistent with budget timeline? If not, what steps are being taken to expend the funds as planned?

PGCPS indicated that spending for Gholson is not on target.  Turnaround Office staff is working with school leadership to expend funds in the categories loaded.

	3. What action steps or planned activities have not taken place that would impact the budget?

PGCPS indicated that there is a vacant position for the Bi-Lingual Parent and Community Assistant. Additionally, conferences have not taken place but are scheduled.  Supplies and materials are being ordered slowly and no afterschool workshops have occurred this school year.  All of these categories have substantial amounts of unspent funds.

	4. Has a budget amendment been submitted?    If yes, what budget changes were requested for this school?

                 PGCPS indicated that Gholson is included in the amendment that was submitted to MSDE on February 20, 2013. Gholson will be getting 

               additional funds for Avid.

	5. How often are school expenditures monitored by the LEA? Who monitors?

PGCPS provided documentation that showed budget email correspondence with the school on Nov. 2, Nov. 3, 2012; Jan. 8, Feb. 12 and Feb. 28, 2013.  PGCPS explained that the Compliance Specialist/Program Coordinator works directly with schools to encourage timely spending of funds. The Compliance Specialist sends to schools a Quarterly Budget Blast. This document outlines the funds that are allocated and spent in the budget categories directly under the schools control. Schools are requested to concentrate on immediately spending in the categories that have a large unspent balance.


	TABLE 10:    Priority SIG I Year 3 School Budget for Thurgood Marshall Middle School , Tier II

	MSDE Fiscal Reviewer:  Geri Taylor Lawrence                                                                                              Monitoring Date: February 28, 2013

	
Total SIG I Year 2 Allocation:

$ 953,012
	School Budget Spent: 
$ 380,559
	Percent of School Budget Spent: 40%
	Spend Down Data as of: 
February 26, 2013

	Salaries & Wages
	Contractual Services
	Supplies & Materials
	Other

	Budgeted: $ 591,550
	Budgeted: $ 101,550
	Budgeted: $ 47,000
	Budgeted: 
Travel:  $ 34,500
Registration& Membership Fees:  $ 18,750
Equipment:  $700

	Encumbered:  $ 0
	Encumbered: $ 805
	Encumbered: $ 1,557
	Encumbered & Spent: 

Encumbered Travel:  $  2,292   (Spent: $  3,027 )   Encumbered Fees:  $   1,094      (Spent: $ 7,810 )            Encumbered  Equipment: $  15   (Spent :$ 657  )

	Spent (amount): $ 266,771
Spent (%):     45 %
	Spent (amount): $ 8,907
Spent (%):    9  %
	Spent (amount): $ 9,932
Spent (%):   21  %
	Travel Spent: (9 %)

Registration & Membership Fees Spent: (42 %)

Equipment:  ( 94  %)

	1. How much of the school budget, based on the LEA’s approved application, has been expended to date (amount and %)?

PGCPS provided documentation that showed Thurgood has spent $ 380,559. This amount is 40% of their approved SIG I year 3 budget. An additional amount of $ 5,763 has been encumbered. Expended amounts for fixed charges are included in the total spent.

	2. Is school spending consistent with budget timeline? If not, what steps are being taken to expend the funds as planned?

PGCPS indicated that spending for Thurgood Marshall is a little off target. Turnaround Office staff will be meeting with school leadership to expend funds in the categories loaded.

	3. What action steps or planned activities have not taken place that would impact the budget?

PGCPS indicated that conferences have not taken place but are scheduled.  Supplies and materials are being ordered slowly. These two categories have substantial amounts of funds unspent.

	4. Has a budget amendment been submitted?    If yes, what budget changes were requested for this school?

                 PGCPS indicated that Thurgood Marshall is included in the amendment that was submitted to MSDE on February 20, 2013. Thurgood Marshall 

               will be getting additional funds for Avid. Additionally $3,000 will be added for contracted services for instructional services.

	5. How often are school expenditures monitored by the LEA? Who monitors?

PGCPS provided documentation that showed budget email correspondence with the school on Nov. 2, Nov.4, Dec. 19, 2012; Jan. 9, Feb. 12 and Feb. 26, 2013.  PGCPS explained that the Compliance Specialist/Program Coordinator works directly with schools to encourage timely spending of funds. The Compliance Specialist sends to schools a Quarterly Budget Blast. This document outlines the funds that are allocated and spent in the budget categories directly under the schools control. Schools are requested to concentrate on immediately spending in the categories that have a large unspent balance.


	TABLE 11: Priority SIG I Year 3 LEA ARRA Budget                        LEA: Prince George’s County Public Schools

	MSDE Fiscal Reviewer:  Geri Taylor Lawrence                                                                Monitoring Date:  February 28, 2013

	 SIG I Year 2  LEA Allocation:

$ 3,053,061
	LEA Budget Spent: 
$ 542,178
	Percent of LEA Budget Spent: 
18 %
	Spend Down Data as of: 
February 26, 2013

	Salaries & Wages
	Contractual Services
	Supplies & Materials
	Other

	Budgeted: $1,486,324
	Budgeted: $939,142
	Budgeted: $ 23,000
	Budgeted:   Travel: $70,000

Registration Fees: $ 25,000
        

	Encumbered: $ 0
	Encumbered: $ 206,456
	Encumbered: $ 0
	Encumbered: Travel:  $ 0

      Registration:  $ 0



	Spent (amount): $ 305,782
Spent (%):   21  %
	Spent (amount): $164,264
Spent (%):  17  %
	Spent (amount): $ 3,756
Spent (%):   16  %
	Spent: Travel: $ 2,730          (4 %)
         Registration: $ 0           (0 %)



	1. How much of the LEA SIG I 1003(g) ARRA budget, based on your system’s approved application, has been expended to date (amount and percent)? 
PGCPS provided documentation that the LEA has spent $ 542,178. This is 18% of their ARRA SIG I Year 3 budget.  An additional 

$ 206,456 has been encumbered. Expended amounts for fixed charges are included in the total spent.

	2. Is the LEA spending consistent with budget timeline? If not, what steps are being taken to expend the funds as planned?

PGCPS indicated spending for the LEA budget is somewhat on target.

	3. What action steps or planned activities have not taken place that would impact the LEA budget?
PGCPS explained that the conferences have not occurred thus the spending is low in this category. 

	4. Has a budget amendment been submitted? If yes, what budget changes were requested for the LEA?

PGCPS indicated that an amendment was submitted to MSDE on February 20, 2013 and approval is pending. The contract for Authentic Education is included in this amendment. Funds for Authentic Education will be taken from salaries and wages. Additional funds for travel and registration are also included in this amendment.

	5. How often are LEA expenditures monitored? Who monitors?
  PGCPS presented documentation that SIG fiscal meetings were held on Oct. 22, Dec. 2, Dec. 17, 2012; Jan. 16, and Jan. 28, 2013. These meetings are held to discuss the activities and spending of the LEA budget. Stakeholders in attendance at these meetings are Turnaround Director, Turnaround Budget Specialist, Director of School Leadership and staff from Budget Management Services. 


	TABLE 12: Priority SIG I LEA Budget (Title I Part A, 3 year grant)  LEA: Prince George’s County Public Schools

	MSDE Fiscal Reviewer:  Geri Taylor Lawrence                                                               Monitoring Date: February 28, 2013

	Total SIG I LEA Allocation:

$ 1,013,134


	LEA Budget Spent: 
Amount- $ 774,816
Percentage- 76%
	Spend Down Data as of: 
February 26, 2013

	Salaries & Wages
	Fixed Charges


	*Budgeted: $ 831,070
	*Budgeted: $ 182,064

        

	Spent (amount): $ 587,213
Spent (%) :   71  % 
	Spent (amount): $ 187,602

Spent (%) :   103 %

	1. How much of the LEA SIG I 1003(g) Title I Part A,(3 year grant) budget has been expended to date (amount and %)?

PGCPS provided documentation that indicated that the LEA has spent $ 774,816. This amount is 76% of the LEA Title I Part A 3 year budget. 

	2. Is the LEA spending consistent with budget timeline? If not, what steps are being taken to expend the funds as planned?

PGCPS indicated that spending for the LEA budget is on target.



	3. What action steps or planned activities have not taken place that would impact the LEA Title I Part A (3 year) budget?

PGCPS explained that all planned activities have occurred because all funds are in salaries.



	4. Has a budget amendment been submitted? If yes, what budget changes were requested for the LEA?

PGCPS indicated that an amendment will be submitted to MSDE in March 2013  that will reallocate money from salaries and wages to coverage the overage in fixed charges.


	5. How often are LEA expenditures monitored? Who monitors?
PGCPS provided documentation that monitoring for the LEA budget was conducted on Oct. 22, Dec. 17, 2012; Jan 16 and  Jan. 28, 2013.   These meetings are held to discuss the activities and spending of the LEA budget. Stakeholders in attendance at these meetings are Turnaround Director, Turnaround Budget Specialist, Director of School Leadership and staff from Budget Management Services. 




 *Amounts changed to reflect an amendment
	TABLE 13:  Priority SIG I Year 3 Consolidated Budget                LEA: Prince George’s Public Schools

	MSDE Fiscal Reviewer:  Geri Taylor Lawrence                                              Monitoring Date: February 28, 2013

	SIG 1003(g) ARRA
	SIG 1003(g) Title I, Part A

	Total Allocation
	$ 6,923,075
	Total Allocation
	$ 1,013,134

	Amount Spent
	$ 1,877,413
	Amount Spent
	$ 774,816

	Percent Spent
	27 %
	Percent Spent
	76%

	Amount Encumbered
	$ 225,303
	Amount Encumbered
	$ 0

	Spend Down Data as of :
	February 26, 2013
	Spend Down Data as of :
	February 26, 2013
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