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Directions:  Each participating LEA will submit a culminating matrix for each Tier I and Tier II school receiving School Improvement Grant (SIG) funds. This matrix will include each of the identified goals established for the Tier I and Tier II schools, as approved in its SIG Application. The LEA will describe the extent to which each goal was achieved along with the supporting data. If a goal was not met, the LEA will discuss modifications that will be established in order to achieve the goal.  A completed matrix from the LEA must be submitted to MSDE on or before August 17, 2011.  If the LEA has questions, please contact all of the MSDE SIG I Leads (Jim Newkirk, Tina McKnight, and Geri Taylor Lawrence).
	Reading Goal #1:

	Met/Partially Met/Not Met:

	Supporting Data: Reading Data

SY2011 Target

SY2011 Actual

SY2010 Actual

Gap

SY2011 Target – SY2011 Actual

SY2010 - SY2011 Differential

All

74

57.1

55.60

-16.9

+1.5

African American

73

55.5

55

-17.5

+0.5

White

80

-

Hispanic

81

74.4

68.30

-6.6

+6.1

SPED

56

28.6

22.80

-27.4

+5.8

FARMS

71

53.9

50.40

-17.1

+3.5



	Summary of Program and Budget Modifications (if needed): The school staff will be engaged in purposeful professional development to increase instructional capacity, student achievement, and content engagement.  Work began April 28 and 29 by Research for Better Teaching RBT to diagnose the instructional concerns at the school level.  A comprehensive proposal was developed, and the implementation of the work commenced July 25 and 26 during the inaugural Turnaround Symposium.  A schedule was created to ensure school teams received instruction on the Skillful Teacher Model, Leadership Development, and Instructional Coaching.  Members of MSDE Breakthrough Center participated in the training and have prepared their work to be consistent with RBT.

MSDE Breakthrough Center has worked collaboratively with the school team to create a professional development /planning matrix for the school for SY2012 in the area of Reading.  The cycle includes monthly work to include Differentiated Professional Development, Collaborative Planning, and Implementation / Debrief.

The turnaround office will expand to include instructional specialist in Reading and Mathematics to support classroom teachers, instructional lead teachers, and academic deans assigned to the respective content areas.
It is worth noting the school saw increases in each sub-group.

	Math Goal #1:

	Met/Partially Met/Not Met:

	Supporting Data: Mathematics

SY2011 Target

SY2011 Actual

SY2010 Actual

Gap

SY2011 Target – SY2011 Actual

SY2010 - SY2011 Differential
All

58

33

32.70

-25

+0.3

African-American

57

31.4

31.80

-25.6

-0.4

White

51

-

Hispanic

79

46.5

43.90

-32.5

+2.6

SPED

49

8.5

13.20

-40.5

-4.7

FARMS

56

31.8

29.10

-24.2

+2.7



	Summary of Program and Budget Modifications (if needed): Summary of Program and Budget Modifications (if needed): The school staff will be engaged in purposeful professional development to increase instructional capacity, student achievement, and content engagement.  Work began April 28 and 29 by Research for Better Teaching RBT to diagnose the instructional concerns at the school level.  A comprehensive proposal was developed, and the implementation of the work commenced July 25 and 26 during the inaugural Turnaround Symposium.  A schedule was created to ensure school teams received instruction on the Skillful Teacher Model, Leadership Development, and Instructional Coaching.  Members of MSDE Breakthrough Center participated in the training and have prepared their work to be consistent with RBT.

MSDE Breakthrough Center has worked collaboratively with the school team to create a professional development /planning matrix for the school for SY2012 in the area of Mathematics.  The cycle includes monthly work to include Differentiated Professional Development, Collaborative Planning, and Implementation / Debrief.

The turnaround office will expand to include instructional specialist in Reading and Mathematics to support classroom teachers, instructional lead teachers, and academic deans assigned to the respective content areas.


	School Climate Goal #1 - Attendance:

	Met/Partially Met/Not Met:  

	Supporting Data: The attendance rate for SY 2011 was 95% which exceeded the AMO

	Summary of Program and Budget Modifications (if needed):

	School Climate Goal #2 - Suspensions

	Met/Partially Met/Not Met:

	Supporting Data:

	Summary of Program and Budget Modifications (if needed):  The school team participated in PBIS training during the summer.  The school team has worked closely with PGCPS’ Doug Gaither, PBIS Specialist, to develop an action plan to continue implementation of PBIS.  The school team was not able to participate last summer because staff was not in place.

The school team is cognizant of students who received multiple suspensions, and will provide intervention for those students.  In addition, the turnaround office will expand to include an instructional specialist – student support who will work with school teams around culture / climate, PBIS, SIT/SST, etc…  

Finally, the turnaround office has partnered with Mid-Atlantic Equity Consortium to deliver comprehensive family engagement services for each of the turnaround schools.  Consistent with PBIS, a family-engagement action plan was developed to support families as they support their children.
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