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SIG I Year 3 Monitoring and Fiscal Teams’ Third Onsite Visit Feedback
Maryland State Department of Education—Title I School Improvement Grant (SIG), section 1003(g)

	LEA: Baltimore City Public School System   (BCPSS)                                      LEA Turnaround Director:  Kim Ferguson                                                                                        
Date of SIG Team’s LEA Visit:   May 10, 2013                                                Date of SIG Fiscal Team’s Visit: May 10, 2013 
SIG Team Members:  Jim Newkirk                                                                   SIG Fiscal Team Member: Geri Taylor Lawrence 


Title I School Improvement Grant (SIG):  The School Improvement Grant (SIG) Program, authorized under section 1003(g) of Title I of the Elementary and Secondary Act of 1965, provides funding through State educational agencies (SEAs) to local educational agencies (LEAs) with the lowest-achieving schools that have the greatest need for the funds and demonstrate the strongest commitment to use the funds to raise significantly the achievement of students.  The United States Department of Education (USDE) views the large infusion of Federal funds into the SIG program through the American Recovery and Reinvestment Act of 2009 (ARRA) as a historic opportunity to address one of the most intractable challenges for America’s education system: turning around or closing down our Nation’s persistently lowest-achieving schools.  USDE approved Maryland’s Flexibility Plan in May 2012 which included Maryland’s SIG I schools as Priority Schools.

Purpose of the SIG I Year 3 Monitoring and Fiscal Teams’ Third Onsite Visit:   As approved by USDE, MSDE, through SIG Monitoring Teams, will conduct three onsite monitoring visits annually in each LEA that receives a school improvement grant to ensure that the LEA is implementing its intervention model fully and effectively in Maryland’s Tier I and Tier II schools. As part of the third onsite visit, a SIG Monitoring Team will interview members of the LEA Central Support Team which is the leadership body for planning, implementing, supporting, monitoring, and evaluating the LEA’s approved SIG Plan.  In addition and on a different day, a MSDE SIG Fiscal Team will monitor the LEA’s SIG budgets.
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	TABLE  1                     BCPSS Central Support Team Interview Questions and Responses

	1. Compare SIG I Year 2 Implementation to SIG I 

Year 3 Implementation in your system’s SIG I schools. 


	Augusta Fells Savage Institute of Visual Arts High  School

	· There was a change in principal leadership this school year.  Because of this change, the district said there were SIG activities that did not occur such as the school’s summer opportunities.

· The school’s enrollment dropped significantly this year.

· The school changed its bell schedule.

·  The district believes the Breakthrough Center’s instructional support has helped the teachers at the school.  The team also included the special educators at the school in all in-services.

· The school has a new assistant principal that has demonstrated great support at the school. 

· The school is fully implemented the district high school curriculum.
· Staff members are participating in the Aspiring Leaders Program.

· The school is focusing on informational texts with students.
· The school has an effective partnership with University of Maryland in its social work program.  This partnership has helped significantly the school’s culture and climate.

· There are continued community partnerships with the arts. 



	2. 
	Booker T. Washington Middle School

	· The new principal is continually focusing on the arts with outside partnerships including the France-Merrick Hippodrome Theater.

· The school requires weekly collaborative planning meetings.

· The school has an Arts Integration once a week.

· There is a young staff at the school.

· The school is implementing the Title I parent requirements.

· The district believes the school culture and climate is better, but there is continued work needs to be done.



	3. 
	Baltimore IT Academy
	· The district communicated the Restart Provider withdrew its request for renewal for the 2013-2014 school year.

· The district is working on placing strong leadership in the building for next school year.

· The district communicated that technology will be the focus next school year.

· The district will require the school to implement PBIS next school year.

· The district will give the school a high priority in improving school culture and climate.

· The district is committed in hiring school staff early.



	4. 
	Garrison Middle School 
	· The district has decided to close Garrison Middle School on June 30, 2013.

	5. 
	Commodore John Rodgers Elementary/Middle School
	· The school is moving towards a standard lesson plan format for next school year.

· The school will strengthen PBIS in middle grades next school year.

· The school has implemented and will continue to implement alternative suspensions to reduce suspensions.

· The school is compliant with its special education requirements.

· The school uses data analysis to individually track academic progress of its students.

· The school continues to improve its middle school program.



	6. 
	Calverton Elementary/Middle School
	· The school is implementing Agile Minds and Compass Learning.

· The district believes the school culture and climate a significantly improvement and is the most consistent of the district’s SIG schools. 
· The school is focusing on the Co-teaching Model and Collaborative Planning.
· The district believes there are strong systems in place at the school.
· The school requires that all staff on the school’s Leadership Team teach a class. 
· The school has implemented a Weekly Town Meeting for all students in each grade level.

	7. 
	William C. March Middle School
	· The district has decided to close William C. March Middle School on June 30, 2013.

	8. How have you continued to   build the internal capacity at the district level during SIG I Year 3 Implementation to sustain the reforms introduced this year?  
	· The monthly meetings with representatives from the district’s central support team has helped all the SIG schools in terms of targeted support by all district’s departments.

· Within SIG, it has helped by providing PD for our district staff.

· In terms of staffing SIG schools, there is a consistency among all the district’s SIG schools.

· The district’s Turnaround Office is staffed which allows communication to flow to appropriate departments throughout the district.

	9. What were your greatest SIG I Year 3 implementation successes as a district team?


	· The district’s Turnaround Office sponsored the “Teach Like a Champion Initiative” for teachers in the SIG schools. Teachers were paid a stipend to participate in the initiative.  The district paid for all materials for the participating teachers as well.
· The district is providing more direct skill development to the teachers in the SIG schools. 

· The district is building a higher level of teacher trust in the SIG schools.

· The district is reducing the amount of administrative work for the principals at its SIG schools.

· The district is working more with its SIG Principals by adhering to the leadership framework. The SIG principals are providing more instructional feedback to their teachers. There are daily conversations between principal and teachers at the SIG schools.

· The district’s Climate Walks have helped the SIG schools’ culture and climate.  The SIG schools are implementing alternative suspensions rather than out-of-school suspensions.

	10. What were the SIG I Year 3 implementation challenges across the district?


	· Staffing at SIG schools continues to be a challenge.  It is difficult for the district to get the right people in the  right school, as well as retaining the teachers in the school.

· The fiscal/accounting process continues to be a challenge.  The district is getting better, but the district recognizes it is still delayed at times.

· The district has scheduled 3 teacher transfer fairs, and the first fair is specifically for the system’s Priority SIG schools.

· Building capacity in terms of teacher learning from year to year continues to be a challenge.

· There are 4 Emotionally Disturbed (ED) Citywide Programs in many of our priority SIG schools. The challenge has been that many of our ED classes and Behavioral Disorder (BD) classes are staffed with our newest teachers. 

	11. Discuss the lessons learned.  What advice would you give to the other districts?

	· The district has learned that it is extremely important to streamline the support to its SIG schools.

· The district is communicating the same message to the Teach for America (TFA) and the Baltimore City Resident Teacher Program regarding staffing its Priority SIG schools.

· The staffing of the district’s Priority SIG schools is critical.  It is important to promote and market what the district offers its seasoned teachers to work in a Priority SIG school.

· The district believes that the Priority SIG schools that have been successful have principals who know how to prioritize the support coming into his/her building. Strong leadership is the key.

· It is important for SIG principals to hold their external partnerships accountable for promised deliverables.

	12. What are your key priorities for  sustaining SIG I?  What’s next?


	· Continue to build capacity for principals, leadership teams, teachers, and staff in SIG schools.

· Build teacher and leadership teams and enhance principal skills to ensure that development is occurring.

· Continue to learn from the SIG I experience when supporting the district’s SIG II schools.
· Maximize and target Title I, Part A federal funds at the Title I SIG schools.

· Continue to build the capacity with the teachers that continue to stay in their assign SIG school.  It is important to provide more support systems for teachers.



	13. What would you like to tell us that we have not asked?
	· As a district, we need to look at restart model for middle schools.  The district believes the model has not been as successful as in the elementary grades.


Table 2
	
	Comparison of SIG I Year 3 First and Third Onsite Visits 

	
	Restart Intervention Model
	Turnaround Intervention Model

	Domain
	I#
	Commodore John Rodgers Elementary/Middle School 
	Calverton
Elementary/Middle School
	Baltimore IT 
Academy
	William C. March
Middle School
	Garrison 
Middle School
	Augusta Fells Savage

Institute of Visual Arts High School
	Booker T. Washington 

Middle School

	
	
	1st Visit
	
	3rd Visit
	1st Visit
	
	3rd Visit
	1st 
Visit
	
	3rd
 Visit
	1st 
Visit
	
	3rd 
Visit
	1st 
Visit
	
	3rd 
Visit
	1st 
Visit
	
	3rd 
Visit
	1st 
Visit
	
	3rd 
Visit

	Instruction Planning
	1
	88.8 M
	--
	76.9 M
	100. M
	--
	100. M
	43.7 NM
	↑
	53.3 PM
	85.7 M
	↓
	61.5 PM
	90.0  M
	↓
	58.3 PM
	91.6  M
	--
	75.0  M
	60.0 PM
	↓
	33.3 NM

	
	2
	78.5 M
	--
	100. M
	93.3 M
	--
	85.7 M
	37.5 NM
	--
	33.3 NM
	69.2 M
	↓
	50.0 NM
	70.0  M
	↓
	41.6 NM
	83.3  M
	↓
	50.0 NM
	50.0 NM
	↑
	66.6 PM

	
	3
	83.3 M
	--
	100. M
	81.8 M
	--
	91.6 M
	25.0 NM
	--
	40.0 NM
	    xx
	↑
	60.0 PM
	    xx
	--
	50.0 NM
	83.3  M
	↓
	66.6  PM
	60.0 PM
	↑
	72.7 M

	Instruction Delivery
	4
	92.3 M
	--
	100. M
	73.3 M
	--
	92.8 M
	62.5 PM
	↓
	33.3 NM
	69.2 M
	--
	72.7 M
	80.0  M
	--
	72.7 M
	81.8  M
	--
	75.0  M
	90.0  M
	↓
	66.6 PM

	
	5
	92.3 M
	--
	91.6 M
	86.6 M
	--
	92.3 M
	37.5 NM
	--
	33.3 NM
	61.5 PM
	--
	58.3 PM
	50.0  NM
	↑
	58.3 PM
	63.6  PM
	--
	63.6  PM
	70.0  M
	↓
	66.6 PM

	
	6
	91.6 M
	--
	84.6 M
	91.6 M
	--
	87.5 M
	38.4 NM
	--
	30.0 NM
	66.6 PM
	--
	62.5 PM
	83.3  M
	--
	71.4 M
	70.0  M
	↓
	54.5  PM
	70.0  M
	↓
	60.0 PM

	Teacher Student Engagement
	7
	85.7 M
	--
	86.6 M
	100. M
	--
	92.8 M
	31.2 NM
	--
	18.7 NM
	78.5 M
	↓
	38.4 NM
	81.8  M
	↓
	54.5 PM
	81.8  M
	↓
	50.0 NM
	60.0 PM
	↑
	75.0 M

	
	8
	85.7 M
	--
	80.0 M
	85.7 M
	--
	92.8 M
	20.0 NM
	--
	20.0 NM
	78.5 M
	↓
	46.1 NM
	88.9  M
	--
	75.0 M
	77.7  M
	↓
	63.6  PM
	60.0 PM
	↑
	90.9 M

	
	9
	100. M
	--
	86.6 M
	92.8 M
	--
	92.8 M
	25.0 NM
	--
	26.6 NM
	71.4 M
	↓
	53.8 PM
	90.0  M
	↓
	58.3 PM
	90.9  M
	--
	75.0  M
	50.0 NM
	↑
	91.6 M

	
	10
	71.4 M
	--
	100. M
	70.0 M
	--
	90.9 M
	25.0 NM
	--
	14.2 NM
	85.7 M
	↓
	23.0 NM
	90.0  M
	↓
	60.0 PM
	81.8  M
	↓
	12.  NM
	40.0 NM
	↑
	75.0 M

	Classroom Management
	11
	100. M
	--
	100. M
	100. M
	--
	85.7 M 
	25.0 NM
	--
	26.6 NM
	85.7 M
	↓
	61.5 PM
	84.6  M
	--
	83.3 M
	75.0  M
	↓
	66.6  PM
	40.0 NM
	↑
	81.8 M

	
	12
	100. M
	--
	92.3 M
	93.3 M
	--
	100. M
	26.6 NM
	--
	26.6 NM
	85.7 M
	--
	76.9 M
	92.3  M
	--
	83.3 M
	91.6  M
	--
	90.0  M
	40.0 NM
	↑
	58.3 PM

	
	13
	91.6 M
	--
	100. M
	100. M
	--
	100. M
	56.2 PM
	↓
	12.5 NM
	85.7 M
	--
	92.3 M
	100.  M
	--
	75.0 M
	83.3  M
	--
	100.  M
	40.0 NM
	↑
	91.6 M

	
	14
	91.6 M
	--
	93.3 M
	93.3 M
	--
	100. M
	31.2 NM
	--
	26.6 NM
	85.7 M
	--
	84.6 M
	92.3  M
	--
	75.0 M
	91.6  M
	--
	91.6  M
	30.0 NM
	↑
	83.3 M

	                TOTAL
	89.5 M
	--
	97.0 M
	90.1 M
	--
	97.0 M
	34.6 NM
	--
	28.2 NM
	77.6 M
	↓
	60.1 PM
	84.0 M
	↓
	66.5 PM
	81.9 M
	↓
	66.8 PM
	54.2 PM
	↑
	72.4 M

	KEY

	↑  : Rating Increased
	   ↓  : Rating Decreased
	*0-50%, Indicator is NOT MET (NM) for the school

	-- : Rating Remained the Same
	  xx : Not Observed
	*51-69% Indicator is PARTIALLY  MET (PM) for the school

	
	*70-100% Indicator is MET (M) for the school


	Table 3                      SIG I Year 3 Instructional Domains and Indicators

	Domain
	Indicator

	#1

Instructional Planning
	1. The teacher states the lesson objective (written and orally) in student learning outcomes which demonstrate high expectations. 

2. The teacher aligns instructional and learning activities to the lesson objective.

3. The teacher aligns assessment (ongoing, formative, and summative) to the lesson objective.

	#2

Instructional Delivery

(Strategies and Process)
	4. Teacher presents concepts, skills, and directions clearly using correct oral and written language.
5. Teacher provides a variety of feedback (oral and written) that advances student learning while checking for understanding.
6. Teacher adapts plans as needed.  (Differentiation of content, process, product; unexpected situation; teachable moment, etc.)

	#3

Teacher-Student Engagement 

(Techniques and Strategies)
	7. All students are actively engaged in meaningful tasks designed to challenge their thinking processes.
8. All students are engaged by the use of questioning and discussion strategies that encourage higher order thinking rather than emphasis on recall.
9. Teacher reinforces skills, processes, and procedures introduced through modeling, shaping, and student practice.
10. All students effectively participate in a variety of groupings (whole group, small group, and independent) throughout the lesson.

	#4

Classroom Management 

(for Teaching and Learning)
	11. Teacher organizes instructional learning time to maximize student time on task.
12. Teacher establishes and manages classroom procedures and routines that promote learning.
13. Teacher uses space, equipment, and materials to support instruction including the use of technology to engage.
14. Teacher manages student behavior effectively which creates a learning environment of respect and rapport.


	TABLE 4    Priority SIG I LEA Budget for Year 3       LEA: Baltimore City Public School System

	MSDE Fiscal Reviewer:  Geri Taylor Lawrence                                                                           Monitoring Date:  May 10, 2013

	LEA Year 3 Allocation:

 $ 1,838,605
	LEA Year 3 Budget Spent: 

                    $ 0
	Percent LEA Year 3  

Budget Spent:   0  %
	Spend Down Data as of: 

May 9, 2013

	Salaries & Wages
	Contractual Services
	Supplies & Materials
	Other

	*Budgeted: $ 1,028,656
	*Budgeted: $ 1,300
	*Budgeted: $ 175,969
	*Travel Budgeted : $ 24,506

*Technology Budgeted: $1,900

	Encumbered: $ 0
	Encumbered: $ 0
	Encumbered: $ 0
	Travel Encumbered : $ 6169

Technology Encumbered: $0

	Spent (amount) : $ 
Spent (%) :       0 %
	Spent (amount) : $ 0
Spent (%) :     0  %
	Spent(amount) : $ 0

Spent (%):    0  %
	Travel Spent amount: $356 (0 %)

Technology Spent amount: $0 (0%)    

	1. How much of the LEA SIG 1003(g) ARRA budget, based on your system’s approved application, has been expended to date (amount and percent)?  The LEA does not have funds allocated in the ARRA budget.


	2. How much of the LEA SIG 1003(g) Title I Part A, budget has been expended to date (amount and %)?

BCPSS provided documentation that indicated that the LEA has spent $ 356.00. This amount is 0% of the LEA SIG I year 3 budget.  There is an additional amount of $6,169 encumbered funds for this grant.

	3. Is the LEA spending consistent with budget timeline? If not, what steps are being taken to expend the funds as planned?

              BCPSS indicated that spending for the LEA grant is not consistent with the budget timeline. The LEA is currently using funds from their year 2 allocation.

	4. What action steps or planned activities have not taken place that would impact the LEA budget?

BCPSS explained that there is a problem with Oracle financial system and salaries have not been posted correctly.  Currently, this error is being corrected. The salaries for five positions will be posted to the grant via a journal entry with start date of July 1, 2013 to date. BCPSS explained that the LEA is supporting schools with their extended day programs but the funds for the teacher stipends are being captured on general funds and will be transferred to the grant at the end of the school year.

	5. Has a budget amendment been submitted? If yes, what budget changes were requested for the LEA?

BCPSS indicated that there was grant amendment submitted to MSDE in March 2013. The amendment increased the amount in salaries and decreased the amount in contract services for New Leaders for New Schools.

  

	6. How often are LEA expenditures monitored? Who monitors?
BCPSS provided documentation that district financial analyst met with Turnaround Office staff on March 8, April 2, 4, 9, 23, 29, and May 9, 2013 to plan, discuss, and revise the district SIG I budget.  


  * Amounts changed to reflect an amendment

	TABLE 5       Priority SIG I Consolidated Budget (Year 3)
                      LEA: Baltimore City Public School System

	MSDE Fiscal Reviewer:  Geri Taylor Lawrence                                                        Monitoring Date: May 10, 2013

	SIG 1003(g) ARRA
	SIG 1003(g) Title I, Part A

	Total Allocation
	$ 5,672,325
	Total Allocation
	$ 1,838,605

	Amount Spent
	$ 3,004,873
	Amount Spent
	$ 356.00

	Percent Spent
	53 %
	Percent Spent
	0%

	Amount Encumbered
	$ 483,790
	Amount Encumbered
	$ 6,169

	Spend Down Data as of :
	May 9, 2013
	Spend Down Data as of :
	May 9, 2013
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