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Overview of Priority Areas and Essential Requirements

The Building Bridges Grant Initiative was established to serve as a catalyst for local jurisdictions to build the infrastructure supporting a seamless birth through five comprehensive & coordinated system of services for young children with disabilities and their families. The Building Bridges Grant Initiative provides an opportunity for local Infants and Toddlers Programs (LITP), local school systems (LSS), and other community-based early care and education partners to collaborate in the design and implementation of a local birth through five system of services. The locally designed and implemented birth through five system of services would demonstrate exemplary processes and practices, and serve as a model for other jurisdictions in Maryland.  

Four Strategic Imperatives identified by the Maryland State Department of Education (MSDE) Division of Special Education/Early Intervention Services (DSE/EIS) and its stakeholders are

1. “Early childhood” service delivery systems must be aligned and all providers must be highly effective and qualified; 
2. “Teacher/service provider training” programs need to be designed to prepare all teachers/service providers to teach students with disabilities; 

3. All students with disabilities must have “access” to rigorous universally designed instruction, targeted interventions, and appropriate assessments that move students toward college and career readiness; and 

4. Providers of “transition services” need to be knowledgeable and equipped to support students with disabilities in post-secondary completion and employment.
Strategic collaboration, family engagement, data-informed decisions, and evidence-based practices must be filtered through each strategic imperative. 
Six priority areas aligned with the Early childhood, Teacher/service provider training, and Access imperatives have been identified for the Building Bridges Grant Initiative:
· Natural Environments/Least Restrictive Environments: increase the local continuum of regular early childhood settings that provide opportunities for children with disabilities, ages birth through five, served under an IFSP, Extended IFSP or IEP to participate with their typically developing peers or in home or community settings where children without disabilities typically are found (SPP Indicators C2 & B6);

· Child Outcomes: improve results for children with disabilities, ages birth through five, served under an IFSP, Extended IFSP or IEP, in relation to age-appropriate expectations established for their typically developing peers, through increasing the capacity of early care and education providers, teachers, and related services personnel to differentiate instruction, adapt and modify curricula, and incorporate evidence-based practices into intervention and instructional programs (SPP Indicators C3 & B7);
· Early Childhood Transitions: provide information and support to families and children with disabilities, ages birth through five, served under an IFSP, Extended IFSP or IEP, to ensure a smooth transition from Infants and Toddlers to preschool, from preschool to kindergarten, and from kindergarten to first grade (SPP Indicators C8 & B12);
· Family Outcomes/Parent Involvement: engage and support families/parents as full partners in the provision of services to their child served under an IFSP, Extended IFSP or IEP; 
· School Readiness: improve the percentage of children with disabilities reported as fully ready for school as measured by the annual Maryland Model for School Readiness (MMSR) kindergarten assessment system; thereby, narrowing the existing school readiness gap between children with disabilities and their typically developing peers (SPP Indicator B7); and
· Partnerships: expand and strengthen partnerships between and among early care and education providers to improve outcomes for children, ages birth through five, and their families.

Proposal Submission

Local school systems and local lead agencies are designated as the lead agencies for submitting proposals that meet minimum grant requirements as specified in the Building Bridges Grant Initiative Request for Proposals (BB RFP). A written and signed local memorandum of understanding (MOU) between the local Infants and Toddlers program and the local school system must be included as an attachment to the original proposal submission. Additionally formalized letters of agreement from all participating early childhood partners are required and must clearly define the commitment and clarify the role of each agency and must be also be attached. Technical assistance regarding additional specifications for the BB RFP, as well as project design is available through the Early Childhood Intervention and Education Branch (ECIE)(see Support and Technical Assistance Schedule and also upon local requests). The RFP and supporting documents will be distributed by the ECIE Branch in collaboration with the Special Education Administration Policy Branch, Grants Program Management Section. 

NOTE: As discretionary grants are not intended to provide a long term funding solution, but rather are intended as an incentive for developing a birth through five system of services while implementing evidence-based practices and effective programs, please make note of the following considerations:

· Proposals must demonstrate, through a local memorandum of understanding, letters of commitment and by project design, a strong formal partnership between the local Infants and Toddlers Program, the local school system, early childhood community partners, and families; and
· Proposals must include a specific plan for sustainability beyond the grant program funding period. Absence of such a plan may prevent further consideration of the proposal.
	Purpose:
	To assist local school systems and local lead agencies to build a local infrastructure that supports a birth through five seamless, comprehensive system of coordinated services for children with disabilities and their families; to improve results on identified indicators in the Part C and Part B State Performance Plans (C2/B6, C3/B7, C8/B12, and C4/B8) by:

· Improving results for young children with disabilities and narrow the performance gap with non-disabled peers on critical school readiness knowledge and skills (MMSR Assessment); 

· Increasing the capacity of community, school-linked or school-based early childhood programs/settings to expand options and opportunities for participation of children and students with disabilities in the Natural Environment (NE) and Least Restrictive Environment (LRE); 

· Promoting early childhood transition practices for young children with disabilities and their families that support family cohesiveness and continuity of early care and education experiences within a birth through five system of services; and
· Building capacity for families to support their child’s school readiness and to make informed developmental/ educational decisions; engage families as full partners through full access, active participation & support.

	Required Components
	The grant proposal must include:

· A plan for the design, implementation and sustainability of a local seamless birth through five comprehensive & coordinated system of services;
· Evidence of a strong and active partnership between the local Infants and Toddlers Program and the local school system, as stated in a written and signed local memorandum of understanding (MOU) attached to the proposal;
· A joint budget narrative and plan between the local Infants and Toddlers program and the local school system; 

· A description of committed in-kind resources inclusive of all local early childhood partners to support the building of a birth through five service delivery infrastructure.

· A description of how data-informed decision-making tools will be used to improve the identification and implementation of effective strategies to improve intervention/teaching, learning, and leadership practices.
· Formal letters of agreement between each local early childhood community partner such as Early Head Start, Head Start, Judy Center Partnerships, community child care programs, libraries, Departments of Social Services, Departments of Health, and other local early care and education agencies and programs;
· Role, responsibilities and intended outcomes of each agency/partner;
· A structured system of communication among partners;
· Description of how the system of services will be coordinated, and by whom; and
· Evaluation plan that includes measurement tools, methodology, and resources that will effectively measure the outcomes of the grant initiative. 

	Goal:
	Integration of project design and funding sources to develop a seamless, comprehensive system of coordinated services for children ages birth through five and their families to improve measurable results.

	Eligible Applicant:
	All local school systems and local lead agencies.


	Fund Use:
	Costs incurred prior to the approval of the grant may not be funded through the award. Funds must be used to design, build and/or strengthen a local infrastructure for a birth through five seamless, comprehensive, system of coordinated services. Funds may not be used for construction, renovation, or to pay for indirect or administrative costs. Funds may not be used to hire permanent employees; however they may be used for contractual positions such as consultants or trainers. Funds may not be used to hire administrative personnel, contractual or otherwise. Funds may not be used to purchase hardware such as computers or equipment unless said equipment is being used in direct service delivery to assist a child to access or participate in early childhood programming. The availability of continued funding at the current level in subsequent years beyond the grant period, SFY 2014, cannot be guaranteed.

In accordance with Education Article §7-910, Annotated Code of Maryland and COMAR 13A.05.02.13H all invitations for bids, requests for proposals, grants, or modifications to contracts or grants issued by the State or any local school system shall include notice of the equivalent access requirement whenever funds awarded may be used to develop or obtain technology-based instructional products. Grantees shall ensure that specifications used in all grants for the procurement or development of technology-based instructional products include equivalent access for students with disabilities, in accordance with Subpart B, Technical Standards, Section 508 of the Rehabilitation Act of 1973, as amended.

	Reporting Requirement
	For each grant, the following requirements apply: Submission of one Interim Progress/Cumulative Variance Report and one Final Progress/Cumulative Variance Report, and Final Financial Report (AFR) for the local school systems, and/or a manual Final Financial Report (FFR) for the local lead agency. MSDE forms (e.g. Grant Budget C-1-25) must be used.

	Support and Technical Assistance


	To ensure that grantees have available to them resources and technical assistance (TA) to meet critical system design and implementation timelines, the Programmatic Support and Technical Assistance (PSTA) Branch will conduct quarterly project support and TA meetings or events:
August 2013
Orientation for all Grantees

Designated PSTA Staff & Key Project Personnel

October-November

2013
Individual Grantee On-Site TA

Designated  PSTA Staff & Key Project Personnel

January

2014
Teleconference for all Grantees

PSTA Staff and Project Personnel

March-May

2014
Individual Grantee On-Site Program Review

Designated PSTA Staff & Key Project Personnel

September 2012-June 2014
Ongoing TA for all Grantees upon request

Designated PSTA Staff & Key Project Personnel



	Total Funds Available
	$250,000


	Estimated Number of Grants
	Two to Three

	Average Grant Award
	$100,000

	Grant Period
	July 1, 2013 – September 30, 2014 



	Program Contact
	Nancy Vorobey, Section Chief
Early Education

Programmatic Support and Technical Assistance Branch

410-767-0234

nvorobey@msde.state.md.us



