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CTE Secondary Program Proposal Contents


STEP 1A:  PROGRAM ADVISORY COMMITTEE MEMBERS AND THEIR AFFILIATIONS

Complete the list of the Program Advisory Committee (PAC) members.  Members should include employers, local workforce development representatives, economic development personnel, business, or labor representatives, and the remainder should include secondary and postsecondary, academic and technical educators and other stakeholders.  Place a check in the appropriate box to indicate the role each person plays.  Include all of the information requested for each entry.  Use this form or a locally developed form – either one is acceptable as long as all information is provided.
Program Advisory Committee List

	Membership:  First entry should be the industry representative who is leading the PAC.

	PAC Leader Name:
	
	Representation:

	Title:
	
	 FORMCHECKBOX 
 Industry      FORMCHECKBOX 
 Secondary      FORMCHECKBOX 
 Postsecondary  

	Affiliation:
	

	Address1:
	

	Address2:
	

	City, State, Zip:
	
	State:
	
	Zip
	

	Phone:
	
	Fax:
	

	Email:
	

	Area of Expertise:
	

	Role:
	 FORMCHECKBOX 
 Work-based Learning  FORMCHECKBOX 
 Curriculum Development   FORMCHECKBOX 
 Skills Standards Validation   FORMCHECKBOX 
 Staff Development

	
	 FORMCHECKBOX 
 Program  Development 
	 FORMCHECKBOX 
 Other (specify):  
	


	Name:
	
	Representation:

	Title:
	
	 FORMCHECKBOX 
 Industry      FORMCHECKBOX 
 Secondary      FORMCHECKBOX 
 Postsecondary  

	Affiliation:
	

	Address1:
	

	Address2:
	

	City, State, Zip:
	
	State:
	
	Zip
	

	Phone:
	
	Fax:
	

	Email:
	

	Area of Expertise:
	

	Role:
	 FORMCHECKBOX 
 Work-based Learning  FORMCHECKBOX 
 Curriculum Development   FORMCHECKBOX 
 Skills Standards Validation   FORMCHECKBOX 
 Staff Development

	
	 FORMCHECKBOX 
 Program  Development 
	 FORMCHECKBOX 
 Other (specify):  
	


	Name:
	
	Representation:

	Title:
	
	 FORMCHECKBOX 
 Industry      FORMCHECKBOX 
 Secondary      FORMCHECKBOX 
 Postsecondary  

	Affiliation:
	

	Address1:
	

	Address2:
	

	City, State, Zip:
	
	State:
	
	Zip
	

	Phone:
	
	Fax:
	

	Email:
	

	Area of Expertise:
	

	Role:
	 FORMCHECKBOX 
 Work-based Learning  FORMCHECKBOX 
 Curriculum Development   FORMCHECKBOX 
 Skills Standards Validation   FORMCHECKBOX 
 Staff Development

	
	 FORMCHECKBOX 
 Program  Development 
	 FORMCHECKBOX 
 Other (specify):  
	


	Name:
	
	Representation:

	Title:
	
	 FORMCHECKBOX 
 Industry      FORMCHECKBOX 
 Secondary      FORMCHECKBOX 
 Postsecondary  

	Affiliation:
	

	Address1:
	

	Address2:
	

	City, State, Zip:
	
	State:
	
	Zip
	

	Phone:
	
	Fax:
	

	Email:
	

	Area of Expertise:
	

	Role:
	 FORMCHECKBOX 
 Work-based Learning  FORMCHECKBOX 
 Curriculum Development   FORMCHECKBOX 
 Skills Standards Validation   FORMCHECKBOX 
 Staff Development

	
	 FORMCHECKBOX 
 Program  Development 
	 FORMCHECKBOX 
 Other (specify):  
	


	Name:
	
	Representation:

	Title:
	
	 FORMCHECKBOX 
 Industry      FORMCHECKBOX 
 Secondary      FORMCHECKBOX 
 Postsecondary  

	Affiliation:
	

	Address1:
	

	Address2:
	

	City, State, Zip:
	
	State:
	
	Zip
	

	Phone:
	
	Fax:
	

	Email:
	

	Area of Expertise:
	

	Role:
	 FORMCHECKBOX 
 Work-based Learning  FORMCHECKBOX 
 Curriculum Development   FORMCHECKBOX 
 Skills Standards Validation   FORMCHECKBOX 
 Staff Development

	
	 FORMCHECKBOX 
 Program  Development 
	 FORMCHECKBOX 
 Other (specify):  
	


	Name:
	
	Representation:

	Title:
	
	 FORMCHECKBOX 
 Industry      FORMCHECKBOX 
 Secondary      FORMCHECKBOX 
 Postsecondary  

	Affiliation:
	

	Address1:
	

	Address2:
	

	City, State, Zip:
	
	State:
	
	Zip
	

	Phone:
	
	Fax:
	

	Email:
	

	Area of Expertise:
	

	Role:
	 FORMCHECKBOX 
 Work-based Learning  FORMCHECKBOX 
 Curriculum Development   FORMCHECKBOX 
 Skills Standards Validation   FORMCHECKBOX 
 Staff Development

	
	 FORMCHECKBOX 
 Program  Development 
	 FORMCHECKBOX 
 Other (specify):  
	


	Name:
	
	Representation:

	Title:
	
	 FORMCHECKBOX 
 Industry      FORMCHECKBOX 
 Secondary      FORMCHECKBOX 
 Postsecondary  

	Affiliation:
	

	Address1:
	

	Address2:
	

	City, State, Zip:
	
	State:
	
	Zip
	

	Phone:
	
	Fax:
	

	Email:
	

	Area of Expertise:
	

	Role:
	 FORMCHECKBOX 
 Work-based Learning  FORMCHECKBOX 
 Curriculum Development   FORMCHECKBOX 
 Skills Standards Validation   FORMCHECKBOX 
 Staff Development

	
	 FORMCHECKBOX 
 Program  Development 
	 FORMCHECKBOX 
 Other (specify):  
	



STEP 1B:  DOCUMENTED LABOR MARKET DEMAND – Check the appropriate box below.

 FORMCHECKBOX 
  
Demand exists 

The PAC will review labor market information on a local, regional and/or state basis.  Check this box if demand exists for the identified occupations.  The labor market information does not need to be provided with the proposal as long as there is a demand for employees according to data provided by the Department of Labor, Licensing and Regulation (DLLR) or documented by employers in letters or other correspondence.  

 FORMCHECKBOX 
  
If evidence for labor market demand is not readily available, attach documentation  to the proposal.

Check this box if there is a unique labor market demand for a program and data are not available from the Department of Labor, Licensing and Regulation (DLLR).  If the occupation is new or emerging and no data exist, supporting evidence is submitted with the proposal (i.e.  document local, national, or regional trends, local circumstances, or provide letters from employers or local economic/workforce development offices documenting employment demand including the projected number of openings by pathway).


STEP 2A: PROGRAM OVERVIEW – After determining the cluster and pathway options, identify the standards used to develop the CTE program of study.  Describe the program to be developed in detail based on what students are expected to know and be able to demonstrate as a result of participating in the program.

	Indicate the title and source of the skills standards for this program: 

American Hotel and Lodging Educational Institute (AHLEI)








	Program Overview: The Lodging Management Program (LMP) is a nationally recognized program that introduces high school students to a wide variety of careers within the lodging industry.  Students study and experience multiple aspects of the lodging industry including the rooms division, general department and facilities management, marketing and sales, and food and beverage services.  

Students will build strong business, management, leadership and workplace skills as a result of their participation in this program.  The American Hotel and Lodging Educational Institute (AHLEI) designed the program’s industry driven curriculum.

The Lodging Management Program consists of five components that students are required to complete:  1) The four-course program of study; 2) a portfolio; 3) an industry-mentored, paid, work-based learning experience guided by the AHLEI competency checklist; 4) two AHLEI end-of-course examinations and 5) the Certified Rooms Division Specialist (CRDS) credential.  

Program of Study:
The Career and Technology Education Lodging Management Program consists of the following four (4) courses:

· Principles of Lodging Management (Level I);

· Lodging Management Professional (Level II); 

· Lodging Management Experience; and

· *E-Commerce and Entrepreneurship or

· *Marketing I

*School systems decide whether to offer either the E-commerce and Entrepreneurship or the Marketing course.  These courses are from the Business Management and Finance (BMF) model CTE program proposal.  If the courses are updated in the BMF program, then it will be revised in this proposal as well.
Portfolio:
Students’ portfolio is a collection of their work that show case their interests, talents, efforts, progress and/or achievements in the area of lodging.  The student portfolio is used as a self-evaluation tool, goal-setting tool and as a marketing tool for students to promote themselves to potential employers. 

Work-Based Learning and Competency Checklist:
Students enrolled in the program must complete 180 hours of a paid, industry-mentored work-based learning experience in a lodging establishment.  It is guided by the LMP Competency Checklist.  Students will have the competencies initialed by their work place mentors as they master them.  The competencies reflect what lodging employers have identified as being integral to success in the industry.  The competencies represent portable, transferrable skills that will be of value in many different work environments.  They are also linked directly to the CRDS credential.

End-of-Course Assessments and CRDS Certification:
The program includes two AHLEI designed end-of-course examinations.  Students, who pass these exams and complete all other aspects of the program, including the work-based learning experience, may earn the Certified Rooms Division Specialist (CRDS) certification.  The CRDS is a new professional certification aimed at graduates of the Lodging Management Program.  It is a competency-based certification that recognizes students for their knowledge and skills performance.  Through an assessment and testing process, students earn a designation which acknowledges competencies in four areas of lodging management:  Front Office/Front Desk, Food and Beverage, Marketing and Sales, and Rooms Division.     
The total cost for both exams and the CRDS certification is $75.00 ($25.00 each) as of 2007.  AHLEI sets the price for the exams and the certification.  The CRDS certification is recognized and respected throughout the industry.  Additionally, students earning this certificate will be eligible for scholarship money through AHLEI to attend a postsecondary institution majoring in a hospitality career field.  
Several colleges and universities around the country already have articulation agreements with AHLEI based on the Lodging Management Program.  Visit http://www.lodgingmanagement.org/articulation.asp to view the agreements.  In Maryland, several two- and four-year postsecondary institutions use some of AHLEI courses:  Anne Arundel Community College, Baltimore International College, Chesapeake College, Howard Community College, Morgan State University, Prince George’s Community College and Wor-Wic Community College.

Students completing this program will be able to: 

· Understand all the interrelated divisions that comprise a lodging establishment;

· Use leadership, communication and management skills to coordinate the various functions of a lodging establishment;

· Correlate theory to practice in a work-based learning experience; 

· Use their portfolio as an evaluative tool as they progress through the program and plan for further education and career goals in the lodging industry; and
· Apply marketing and entrepreneurship concepts to the lodging industry.




STEP 2B: COURSE DESCRIPTIONS AND END OF COURSE ASSESSMENTS – Insert each CTE completer course title.  Describe each course based on what students are expected to know and be able to demonstrate as a result of their participation. Check the assessment instrument(s) that will be used to document student attainment of the knowledge and skills included in each course and specify additional information as appropriate.

	Course Title:  Principles of Lodging Management (Level 1)
Course Description:  This course provides an introduction to the lodging industry.  Students will develop a broad understanding of key aspects of the lodging industry including types of lodging establishments, the guest cycle, technology used to provide services to guests, marketing and business strategies and strategies to manage the overall lodging property.  Students will demonstrate mastery of the concepts learned in this course by taking the American Hotel and Lodging Educational Institute’s end-of-course exam.  Students will develop a portfolio with several standardized components that they will build upon throughout the program.  

Students successfully completing this course will be able to:
· Differentiate among the types of lodging establishments, types of ownerships and affiliations and the various service levels these establishments provide;

· Rate from good to poor the various sources of information available to research hospitality companies and the jobs that are in the industry; 

· Compare the elements of good, bad and superior service; 

· Apply the process of strategic planning to the lodging industry;

· Evaluate strategies used to manage supply and control expenses;

· Appraise Occupational and Safety Health Act (OSHA) standards and regulations to demonstrate safe workplace practices;

· Examine room key safety measures that will protect guests of the hotel;

· Organize the stages in the guest cycle from pre-arrival to departure to maximize service-point opportunities;

· Define all types and sources of reservations; 

· Operate a computerized reservation and registration system;

· Apply the forecasting formula to plan for future room availability; 

· Calculate various operating ratios, audits and yield statistics to evaluate the overall operations and profitability of a lodging establishment; 

· Describe the functions of the housekeeping department;

· Create a frequency schedule, develop performance standards and implement productivity standards for the housekeeping department;

· Define the different types of carpet construction to identify common problems with carpets in lodging establishments and develop plans for routine carpet maintenance; and

· Develop a plan to control inventory costs related to the management of a lodging property.

End of Course Assessment

 FORMCHECKBOX 
  Teacher-designed end-of-course assessment

 FORMCHECKBOX 
  School system-designed end-of-course assessment

 FORMCHECKBOX 
  Partner-developed exam:   (specify) American Hotel and Lodging Educational Institute Lodging Management Level 1 Exam
 FORMCHECKBOX 
  Licensing exam:  (specify)      
 FORMCHECKBOX 
  Certification or credentialing exam: (specify)      
 FORMCHECKBOX 
  Nationally recognized examination: (specify)      
AHLEI scores the exam and has set the minimum passing score at 80%.  AHLEI requires someone other than the program instructor to proctor the exam.



	Course Title:  E-Commerce and Entrepreneurship:  This course is from the Business Management and Finance (BMF) model CTE program proposal.  If the course is updated in the BMF program, then it will be revised in this proposal as well.
Course Description:  This hands-on course will teach students that E-Business and E-Commerce are an essential component of the evolving economy.  A goal of this course is to teach students to embrace new technologies for conducting business; to prepare them for their continuing education; and to make them more valuable employees.  Entrepreneurship will be taught following the National Foundation for Teaching Entrepreneurship, (NFTE) guidelines on how to start and operate a small business.  

Students successfully completing this course will be able to: 

· Conduct research online to determine the evolution and future potential of e-business;

· Analyze web sites, especially those targeted  at the international and global marketplace, to determine potential customers and competition;

· Incorporate effective marketing techniques in order to design a business web page;

· Locate and explore career planning information;

· Interpret current legal and ethical issues related to conducting online business;

· Identify and implement security measures in order to protect assets from unauthorized access, alteration or destruction;

· Apply strategies to purchase a product line, determine selling  price, market to customers, and sell with a profit;

· Define and evaluate the characteristics of a successful entrepreneur;

· Maintain and interpret accurate financial records necessary for the operation of a business; and

· Develop a business plan for a small business.

End of Course Assessment

Check the assessment instruments that will be used to document student attainment of the course knowledge and skills.

 FORMCHECKBOX 
  Teacher-designed end-of-course assessment

 FORMCHECKBOX 
  School system-designed end-of-course assessment

 FORMCHECKBOX 
  Partner-developed exam:   (specify)      
 FORMCHECKBOX 
  Licensing exam:  (specify)      
 FORMCHECKBOX 
  Certification or credentialing exam: (specify)      
 FORMCHECKBOX 
  Nationally recognized examination: (specify)      


	Course Title:  Marketing I:  This course is from the Business Management and Finance (BMF) model CTE program proposal.  If the course is updated in the BMF program, then it will be revised in this proposal as well.
Course Description:  Marketing I introduces students to the processes and functions involved in transferring business products or services to a consumer.  The study of marketing helps students gain a clearer picture of how key business functions are directly related to marketing activities.  Classroom instruction is combined with the high school’s DECA activities to enhance the student’s understanding of marketing and distribution.  Activities include field trips, guest speakers, competitive events, projects, and student research based on individual occupational goals.

Students successfully completing this course will be able to:

· Understand the conceptual framework of marketing that includes evolving technologies, interdependent nations and their economies;

· Recognize the customer-oriented nature of marketing and analyze the impact of marketing activities on the individual, business, and society;

· Analyze the characteristics, motivations, and behaviors of consumers;

· Employ sales processes and techniques to enhance customer relationships and increase the likelihood of making sales;

· Analyze the influence of external factors on marketing;

· Analyze the elements of the marketing mix, their interrelationships, and how they are used in the marketing process; and

· Demonstrate an understanding of the role of an entrepreneur in providing products and services to the consumer.

End of Course Assessment

Check the assessment instruments that will be used to document student attainment of the course knowledge and skills.

 FORMCHECKBOX 
  Teacher-designed end-of-course assessment

 FORMCHECKBOX 
  School system-designed end-of-course assessment

 FORMCHECKBOX 
  Partner-developed exam:   (specify)      
 FORMCHECKBOX 
  Licensing exam:  (specify)      
 FORMCHECKBOX 
  Certification or credentialing exam: (specify)      
 FORMCHECKBOX 
  Nationally recognized examination: (specify)      


	Course Title:  :  Lodging Management Professional (Level 2)
Course Description:  Students enrolled in this course will continue to expand their knowledge of the lodging industry.  They will build upon and practice their management, leadership, team-building and communication skills.  They will learn about the role management plays in all aspects of the lodging industry.  They will learn about the importance of as well as the different types of sales and marketing within the lodging industry.  They will also be introduced to the banquet and food service aspect of lodging establishments.  Students will demonstrate the concepts learned in this course and continue the development of their portfolio.  All students enrolled in this course must take the American Hotel and Lodging Educational Institute’s end-of-course exam.  

Students successfully completing this course will be able to:
· Differentiate between marketing and sales and explain the importance of each to the lodging industry;

· Compare the different jobs and their responsibilities within the marketing and sales division of lodging establishments;

· Design a plan to market the eight main segments of the lodging market; 

· Conduct a marketing audit and develop a marketing plan; 

· Use industry relevant communications systems to store and track information of previous and potential guests and communicate with guests;

· Examine the interrelationship between the lodging and food service industries;

· Identify the five (5) primary departments in hotel food service operations and the role each plays;   

· Analyze the importance of the banquet department to a lodging establishment; 

· Plan an event that coordinates the functions of the rooms, banquet and food service divisions; 

· Apply the six (6) food safety principles to food service operations at lodging establishments;  

· Apply various management styles to manage and solve industry-related situations and problems using case studies; 

· Distinguish between centralized and decentralized organizations and identify the managerial styles that align with each;

· Define “moments of truth” within the hospitality industry and relate a manager’s service strategy to guests’ perceptions of quality of service;

· Examine the laws, regulations and policies related to personnel and human resource issues;

· Compare examples of effective methods of organizational and personal communication; 

· Assemble and lead teams as well as work on a team to carry out the mission and goals of an organization;

· Prepare an educational and career plan that includes skill development in seeking and securing employment to be included in their portfolio;  

· Take the AHLEI Year 2 end-of-course examination ($25.00)      

End of Course Assessment

Check the assessment instruments that will be used to document student attainment of the course knowledge and skills.

 FORMCHECKBOX 
  Teacher-designed end-of-course assessment

 FORMCHECKBOX 
  School system-designed end-of-course assessment

 FORMCHECKBOX 
  Partner-developed exam:   (specify) American Hotel and Lodging Educational Institute Lodging Management Level 2 Exam
 FORMCHECKBOX 
  Licensing exam:  (specify)      
 FORMCHECKBOX 
  Certification or credentialing exam: (specify)      
 FORMCHECKBOX 
  Nationally recognized examination: (specify)      
AHLEI scores the exam and has set the minimum passing score at 80%.  AHLEI requires someone other than the program instructor to proctor the exam.



	Course Title:  Lodging Management Experience  
Course Description:  Students will complete a paid, industry-mentored work-based learning experience of at least 180 hours that takes place at a work-site within the lodging industry.  This work-based learning experience is guided by the LMP Competency Checklist.  The student’s workplace mentor must evaluate the student’s performance using the LMP Competency Checklist.  Students who successfully complete their work-based learning experience, as indicated by a positive evaluation against the LMP Competencies from their mentor, and pass both the Level I and Level II end-of-course exams may earn the Certified Rooms Division Specialist (CRDS) certification.  The cost of the certification is $25.00.

The WBL plan identifies the LMP competencies that apply directly to students’ goals for work-related placement.  The goal of the WBL experience is to expose students to authentic employment opportunities that link to students’ career interests.  WBL placements will have the potential to prepare students for employment that leads to a family-supporting wage.  The work-site placement is secured based on students’ interests within the lodging industry and employer demand.  The WBL coordinator and LMP instructor are responsible for monitoring students’ placements, documenting students’ progress and accounting for students’ completion of their plan and portfolio. 

The students’ portfolio will document proficiency in workplace readiness skills as indicated in the student WBL plan based on the LMP competencies using VTECS Connect or another comparable electronic work-based learning database management program.  A copy of the employer(s) assessment as well as documentation from the WBL coordinator will be included.  

Students successfully completing this course will be able to:
· Explore job market and employment opportunities

· Apply the fundamentals of managing a lodging establishment

· Demonstrate the skills necessary for transition from school to a professional setting

· Recognize the array of career options available to a lodging management professional

· Apply concepts of mathematics 

· Communicate effectively through verbal and written means

· Continuously update academic, technical and workplace skills through clinical applications and provide evidence in their portfolio 

· Earn the Certified Rooms Division Specialist (CRDS) credential 

End of Course Assessment

Check the assessment instruments that will be used to document student attainment of the course knowledge and skills.

 FORMCHECKBOX 
  Teacher-designed end-of-course assessment 

 FORMCHECKBOX 
  School system-designed end-of-course assessment

 FORMCHECKBOX 
  Partner-developed exam:   (specify) Lodging Management Program Performance Evaluation
 FORMCHECKBOX 
  Licensing exam:  (specify)      
 FORMCHECKBOX 
  Certification or credentialing exam: (specify)      
 FORMCHECKBOX 
  Nationally recognized examination: (specify)      



STEP 2C:  END-OF-PROGRAM ASSESSMENT - Check the assessment instruments that will be used to document student attainment of the program knowledge and skills.  Include and identify assessments leading to industry recognized credentials if available and appropriate. 

 FORMCHECKBOX 
  Teacher-designed end-of-program assessment 

 FORMCHECKBOX 
  School system-designed end-of-program assessment

 FORMCHECKBOX 
  Partner-developed exam:   (specify)      
 FORMCHECKBOX 
  Licensing exam:  (specify)      
 FORMCHECKBOX 
  Certification or credentialing exam: (specify) Certified Rooms Division Specialist
 FORMCHECKBOX 
  Nationally recognized examination: (specify)      
The CRDS is a new professional certification aimed at graduates of the Lodging Management Program.  It is a competency-based certification that recognizes students for their knowledge and skills performance.  Through an assessment and testing process, students earn a designation which acknowledges competencies in four areas of lodging management:  Front Office/Front Desk, Food and Beverage, Marketing and Sales, and Rooms Division.

STEP 2D:  Program Sequence Matrix (Include the program sequences for High School, Associate’s Degree, and Bachelor’s Degree programs)

Identify the pathway options.  Complete the program matrix for the 9-12 program, plus, for Tech Prep programs include the matrix for the two- or four-year college program of study.  Indicate which courses receive CTE credit by placing the number of credits in parentheses after each CTE course title.  Place an asterisk (*) next to the course identified as the concentrator course indicating that the student has completed 50% of the program. 

The program matrix defines a planned, sequential program of study that consists of a minimum of four credits in CTE coursework including work-based learning and/or industry-mentored projects.  Work-based learning experiences or industry-mentored projects must be included in the program to obtain approval. The program matrix includes the recommended academic and CTE courses identified for the pathway and postsecondary linkages (i.e., dual enrollment, Tech Prep, transcripted and articulated credit). 
CTE programs typically begin after ninth grade and do not include career exploration courses.  Courses such as computer applications and keyboarding are not included in the completer sequence because they provide prerequisite skills for both academic courses and CTE programs.  Academic courses are counted only if they are tailored to serve mainly CTE students and have been revised to reflect industry skill standards. Technology Education or Advanced Technology Education courses are not acceptable for credit in the career and technology education program sequence.  

	The LSS program title should be the same one that appears on the cover page.  If more than one pathway option is offered in the program, complete a matrix for each program option (MSDE will insert the CIP number).  Example:  An Academy of Information Technology program may include options in web design & programming.

	Pathway/Program:
	Lodging Management 
	CIP Number 
(For MSDE Use)
	52.0954

	Graduation Requirements
	Grade 9
	Grade 10
	Grade 11
	Grade 12

	English - 4
	English 9
	English 10
	English 11
	English 12

	Social Studies - 3
	US Government
	World History
	US History
	Government and Economics

	Mathematics - 3 
	Algebra 1
	Geometry
	Algebra 2
	Trigonometry or Pre-calculus

	Science - 3
	Physical Science
	Biology
	Chemistry
	Physics

	Physical Education -.5

Health Education - .5
	.5 PE
	.5 Health
	
	

	Fine Arts - 1
	.5 Fine Arts 
	.5 Fine Arts
	
	

	Technology Education - 1
	Tech Ed
	
	
	

	CTE Completer Program – 4 

*concentrator course
	
	Principles of Lodging Management Level 1

 (1 credit)
	E-Commerce (1 credit)

or
Marketing (1 credit)

and

· Lodging Management Professional Level 2  (1 credit)
	Lodging Management Experience (1 credit)

	Foreign Language - 2 and/or

Advanced Tech Ed - 2
	Foreign Language
	Foreign Language
	
	

	Provide a list of examples of careers students are preparing to enter and postsecondary options:  

With an Associate’s Degree:  Housekeeping Director, Reservations Manager, Front Office Manager, PBX/Reservations Manager, Front Desk Clerk, Concierge, Bell Captain, Chief Engineer, Network Manager 

With a Bachelor’s Degree:  Lodging Owner/Franchisee, General Manager, Engineering Manager, Sales Director, Marketing Director, Rooms Director, Activities Director 


	Four Year College Program Sequence – Program Overview (for Tech Prep Programs) Complete this matrix if the program includes a four year degree option.

Many local school systems provide postsecondary matrices in their program of study guides to inform students, parents, and counselors of the opportunities available to those enrolled in the program.  Section 2E must be completed before a program is identified as Tech Prep.  A copy of the Tech Prep Articulation Agreement is required to be submitted with the proposal prior to program approval.
Describe the program to be developed in detail based on what students are expected to know and be able to demonstrate as a result of participating in the program.



	Program Title:  

Hospitality Management (Bachelor of Science Degree)





College/Institution:  

Baltimore International College










	Recommended Sequence – Complete the program matrix for the postsecondary sequence for the Tech Prep program of study.  Indicate which courses receive articulated or transcripted credit by PLACING THE NUMBER OF CREDITS IN PARENTHESES after each course title. 

	Semester 1
	Semester 2

	BIC101    College Success 
HSM 130      Introduction to Hospitality Management (3 credits – Entrepreneurship pathway)
CA 100 Introduction to Culinary Arts

ENG101   English Composition
MAT101   College Math for Business 
MGT101   Introduction to Computers
	ACC105   Principles of Financial Accounting 
CA 111     Food & Beverage Purchasing (3 credits – both pathways) 
ENG102   English Composition and Literature (P=ENG101)
FPM110/FPM111   Food Protection Management/Certification 
MKT103   Introduction to Marketing (3 credits – Marketing pathway)

	Semester 3
	Semester 4

	ACC205   Managerial Accounting (P=ACC105)
BUS204   Business Law 
HSM212  Service Operations Management 
MAT205   College Algebra (P=MAT101) 
ELECT    Applied Science
	CLP225     Career and Life Planning 
COM250    Techniques of Communications (P=ENG101) 
ECON201  Intro to Macro-Economics
MGT206     IT Applications in the Hospitality Industry
                   (P=MGT101/BUS101)
ELECT       Humanities 
ELECT       Social Science


	Semester 5
	Semester 6

	ENG301  Writing for Business & Technology (P=ENG102) 
FIN305    Principles of Finance 
HSM 301 Restaurant  Management
HSM308  Human Resource Management 
IHSM260 Ireland Hospitality Management Internship
	ECON202  Micro-Economics (P=ECON201) 
HSM302     Foodservice Facility Planning
HSM305     Tourism and the Hospitality Industry 
HSM 320    Small Business Management in Hospitality
ELECT       Business or Hospitality Management Elective

	Semester 7
	Semester 8

	FIN450  Financial Management in the Hospitality Industry 
HSM460  Current Issues in Tourism & Hospitality Management 
MGT440  Organizational Behavior 
MGT490  Strategic Management (P=BUS101) 
ELECT  Humanities
	HSM470  Hospitality Management Senior Project/Practicum
MAT 301 Statistics

ELECT  Business/Hospitality 
ELECT  General Education 
ELECT  Open Elective 


	Provide a list of career options for students who complete the program:  

With a Bachelor’s Degree:  Lodging Owner/Franchisee, General Manager, Engineering Manager, Sales Director, Marketing Director, Rooms Director, Activities Director


	Program Title:  
College/Institution:  

	Recommended Sequence – Complete the program matrix for the postsecondary sequence for the Tech Prep program of study.  Indicate which courses receive articulated or transcripted credit by placing the number of credits in parentheses after each course title. 



	Semester 1
	Semester 2

	
	

	Semester 3
	Semester 4

	
	

	Semester 5
	Semester 6

	
	

	Semester 7
	Semester 8

	
	


	Provide a list of examples of careers students are preparing to enter:  

With a Bachelor’s Degree:  Lodging Owner/Franchisee, General Manager, Engineering Manager, Sales Director, Marketing Director, Rooms Director, Activities Director


STEP 2E:  VALUE-ADDED OPTIONS – Fill in the name of the partnering college or agency.  Specify the credential that students will earn.  Under value-added, indicate the number of credits or hours granted.  This information is required before a program can be designated as Tech Prep.

	Option
	Partner
	Credential
	Value added for CTE completers

	Dual Enrollment
	Baltimore International College
	B.S. Hospitality Management
	

	Transcripted Credit
	
	
	

	Articulated Credit
	Baltimore International College
	B.S. Hospitality Management
	Up to  8 articulated credits 

	Credit by Exam
	American Hotel and Lodging Education Institute
	Certified Rooms Division Specialist
	· Industry recognized certification 

· Eligibility for scholarship money through AHLEI to attend a postsecondary institution majoring in a hospitality career field

	Advanced Placement
	
	
	

	Apprenticeship Approved by MATC*
	
	
	

	Certification(s)
	
	
	

	License
	
	
	

	Degree
	
	
	

	Other (specify)
	
	
	


· This proposal does not preclude school systems from establishing articulation agreements with other postsecondary institutions.

STEP 2F:  INDUSTRY-MENTORED PROJECT OR WORK-BASED LEARNING OPPORTUNITIES
Check each box that applies.

PAC members and other industry partners provide supervised (WBL) experiences and/or industry-mentored projects for all students who demonstrate performance of the competencies necessary to enter into this phase of the program.   Supervised work-based learning experiences are required for all students demonstrating readiness to participate.  For the few who do not participate, alternative capstone experiences should be provided (i.e., in school work experiences, a culminating project, or another experience comparable in rigor). Each type of work-based learning is defined in the glossary.  Job shadowing is not acceptable for credit in a CTE program.

1.  FORMCHECKBOX 
 Integrated WBL   

2.  FORMCHECKBOX 
 Capstone WBL


3.  FORMCHECKBOX 
 Registered Apprenticeship    
4.  FORMCHECKBOX 
 Internship     

5.  FORMCHECKBOX 
  Industry-Mentored Project     
6.  FORMCHECKBOX 
 In-school clinic or school-based enterprise


STEP 2G: 
STUDENT ORGANIZATIONS PROVIDED TO STUDENTS IN THE PROGRAM – Check each box that applies or specify if “Other” is selected.

Students will develop and apply technical and academic skills, as well as Skills for Success, through participation in:

 FORMCHECKBOX 
   DECA
      FORMCHECKBOX 
   FFA
      FORMCHECKBOX 
   SkillsUSA

 FORMCHECKBOX 
   FBLA
      FORMCHECKBOX 
   HOSA
      FORMCHECKBOX 
   OTHER (specify)      

STEP 3:  COMPLETE THE INSTRUCTIONAL PROGRAM DATA SHEET 

	Local School System (LSS) and Code:
	

	Name of CTE local director:
	
	Phone:
	

	LSS Program Title:
	
	CIP Code:
	



Pathway Options

	1.
	Lodging Management

	2.
	

	3.
	

	4.
	


INSTRUCTIONAL PROGRAM CREDIT BY GRADE(S)

	Credits per year per pathway option as reflected by Course Sequences
	9
	10
	11
	12
	TOTAL

	1. Lodging Management
	
	1
	2
	1
	4

	2. 
	
	
	
	
	

	3. 
	
	
	
	
	

	4. 
	
	
	
	
	


Total number of credits for program completion:  4

CAREER AND TECHNOLOGY EDUCATION PROGRAM SITES

	Pathway Options
	School Name(s) Sites
	School Number

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


