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Agenda Item  Person Responsible  

 
Notes 

Synergy-Video Clip 

Questions to ponder: 

 Why is synergy important 

for teams?  

How can the idea of synergy 

help our team? 

Tamara Kelly 

https://www.youtube.com/watch?v=VFqbGbU8f8o 

 

Meeting Norms 

Questions to ponder: 

What 5 norms are necessary 

to ensure effective, focused, 

and productive meetings?   

Leadership Team  

 

 

 

 

SIP Review 

Questions to ponder:  

How will we address our 

three big rocks to increase 

student achievement? 

 

 

  

 

 

 

 

Tamara Kelly  

https://www.youtube.com/watch?v=VFqbGbU8f8o
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Back to School Night 

September 2, 2014  

Questions to ponder:  

How can we ensure a smooth 

and orderly event?  

Suggestions?? 

 

Tamara Kelly  

Next Meeting’s Focus 

 SLO Professional 

Development –

September 17
th
  

 Instructional 

walkthroughs 

 Reading Instruction 

DIBELS 

administration and 

PD Delivery 

  

 

Leadership Quote of the Month: 

 If your actions inspire others to dream more, learn more, do more and become more, you are a leader. – 

John Quincy Adams  

 


